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iT: 


Detroit  Public  Library  r 

Medical  Science   Department      K  A  9^^ 

REPOET  \^^^    , 


TRUSTEES  OF  THE  MASSACHUSETTS  GENEEAL  HOSPITAL. 


The  Committee  of  the  Trustees  of  the  "  Massachu- 
setts General  Hospital,"  appointed  to  examine  the 
Accounts  of  the  Institution,  and  present  a  statement 
of  its  general  condition,  respectfully  Report : — 

That  they  have  examined  the  Accounts,  presented 
in  great  detail  in  the  plan  proposed  by  our  able  and 
experienced  Treasurer,  made  up  to  the  31st  of  Decem- 
ber, 1859,  and  have  found  them  correctly  cast  and 
properly  vouched. 

They  have  found,  also,  the  evidences  of  the  property 
of  the  Corporation  correct,  and  that  the  "Balance 
Sheet "  corresponds  with  the  entries  in  the  Ledger. 

The  property  of  the  Corporation,  from  nearly  all  of 
which  income  is  derived,  consists  of, — 

Eeal  Estate, $50,209.20 

Massachusetts  Hospital  Life  Ins.  Co.  Stock,     .     .  50,000.00 

Bridge  Stock, 3,975.26 

Eaihoad  Stock, 7.516.00 

Bank  Stock, 34,234.75 

Manufacturing  Stocks, 29,535.00 

Boston  City  Scrip, 30,000.00 

Massachusetts  State  Scrip, 4,000.00 

Amount  carried  forward , $209,470.21 


Amounl  Iron gJit  forward, $209,470.21 

Annuities  (Mass.  Hospital  Life  Ins.  Co.),    .     .     .        26,000.00 

Notes  and  Mortgages, 31,782.41 

Balances  of  Accounts,  (being  Board  Bills  and  Sun- 
dries, in  hands  of  Stewards,  for  collection,;    .       25,967.73 
Cash,  in  hands  of  Treasurer, 4,252.82 

$297,473.17 
Less,  Amount  due  by  the  Corporation,    ....        38,914.50 


$258,558.67 


The  Disbursements  and  Receipts  for  the  year,  were 
as  follows,  viz  : — 


^j 


The  Expenses  of  the  ^^  Hospitar'  have  been, 

For  Stores, $15,627.35 

Wages, 8,641.52 

Medicines,  Wines,  &c.,  ....  2,929.46 

Surgical  Instruments,      ....  522.50 

Furniture  and  Eepah'S,   .     .     .     .  2,899.35 

Sundries, 359.11 

Fuel, 2,530.11 

Libraiies, 504.50 

Salaries, 3,650.01 

Proportion  of  General  Expenses,  .  1,646.81 

Total, $39,310.72 

The  Expenses  of  the  ^^ Asylum''  have  been, 

For  Stores, $26,843.92 

Wages,  .........     11,163.31 

Furniture  and  Repau's,  ....       7,160.87 

Diversions, 2,924.43 

Fuel  and  Lights,  .......       4,268.39 

Medicines, 1,296.63 

Amounts  carried  forward,  ....  $53,657.55  $39,310.72 


Amonnts  brongld  /hnran/,     .     .     .  $53,657.55  $30,310.72 

Library, 334.80 

Sundries, 1,737.99 

Salaries, "    .     .       4,250.00 

Proportion  of  General  Expenses,  .        1,646.81 


$61,027.15 
Less,  Farm  Account,    .     .    $1,865.14 
Clothing  Account,   .  283.09 

2,148.23 


Total, 59,478.92 


Aggregate  Expenses, $98,789.64 

The  Income  of  the   Corporation,  for  the 
year,  has  been, 

From   Board   of  Patients, 

at  Hospital,  $  6,020.26 
at  Asylum,     61,085.44 

$67,105.70 

Subscriptions  for  free  beds,    .     .        3,400.00 
Hospital  Life  Insurance  Co.,       .       5,000.00 
Dividends    and    Interest    of 
specific  funds. 

Hospital,    $11,721.06 
Asylum,     .     2,930.00 

14,651.06 

Dividends  and  Interest  of  Gen- 
eral Fund,      3,919.71 


Total, 94,076.47 


Excess  of  Expenditures  over  Eeceipts,      .     .  $  4,713.17 
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The  contributions  for  free  beds  were  one  thousand 
dollars  in  excess  of  the  previous  year,  although  still 
less  than  they  were  in  former  years. 

The  cost  to  the  Corporation  for  the  maintenance  of 
934/re6  patients,  was, |31,910.47 

The  income  of  funds,  specially  appropri- 
ated to  this  purpose,  including  the  subscrip- 
tions, was, 14,816.06 

leaving       -.  $17,094.41 

chargeable  to  the  general  funds  of  the  Institution. 

The  Report  of  the  Resident  Physician,  herewith  sub- 
mitted, shows  that  during  the  year  1859  there  were 
admitted  1240  patients,  (776  males,  464  females).  Of 
this  number,  653  were  discharged  ivell,  128  much  re- 
lieved, 152  relieved,  54  not  relieved,  141  died.  The  number 
admitted  on  account  of  accidents,  212.  The  average 
weekly  expense  of  each  patient,  including  repairs,  was 
$5.75-^;  excluding  TQ^ohi^,  $5.33. 

It  wiU  be  observed  that  the  number  of  patients  ad- 
mitted to  the  "  Hospital  "  during  the  year,  was  larger 
than  in  any  previous  year,  (being  225  in  excess  of 
1858,)  and  yet  at  no  time  were  all  the  beds  occupied, 
nor  was  any  proper  applicant  refused  admission. 

The  new  system  adopted  by  the  Trustees  in  1858 
appears  to  have  resulted  very  satisfactorily,  and  your 
Committee  would  here  express  their  sense  of  the  ad- 
mirable order  and  efficiency  which  have  marked  the 
government  of  the  establishment,  under  the  skilful 
guidance  and  supervision  of  the  Resident  Physician, 
Dr.  Benj.  S.  Shaw. 


The  Report  of  the  Physician  to  out-door  patients  con- 
tinues to  present  gratifying  evidence  of  the  beneficent 
services  conferred  by  the  Institution  upon  the  commu- 
nity, through  his  efficient  and  devoted  agency. 

The  following  table  exhibits  the  cases  under  treat- 
ment, annually,  since  1847. 


Year. 

Surgical. 

Medical. 

Whole  number. 

1847 

212 

116 

328 

1848 

211 

167 

378 

1849 

169 

103 

272 

1850 

230 

64 

294 

1851 

166 

71 

237 

1852 

181 

67 

248 

1853 

281 

77 

358 

1854 

297 

180 

477 

1855 

356 

289 

645 

1856 

349 

538 

887 

1857  732       842      1574 

1858  813      1410      2223 

1859  1104      2419      3523 


5101  6343  11444 

The  Report  of  the  Superintendent  of  the  "  Asylum," 
also  submitted  herewith,  shows  that  at  the  beginning 
of  the  year  there  were  186  patients  in  the  establish- 
ment ;  that  during  the  year  there  were  admitted  131, 
of  whom  73  were  males,  58  females ;  discharged  142, 
(75  males,  67  females,)  of  whom  61  had  7^ecoverecl,  23 
much  improved,  13  improved,  17  not  improved,  28  (one-half 
were  males)  died;  remaining  under  treatment  at  the 
end  of  the  year  175,  (males  85,  females  90). 
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The  benefits  of  the  "  Asylum "  were  therefore  ex- 
tended to  317  i^atients  duruig  the  year.  The  average 
cost  of  each  patient  was  |6.16>2  per  week. 

Several  of  the  Wards  have  been  greatly  improved 
and  refurnished  during  the  year,  adding  much  to  their 
appearance,  and  promoting  the  general  comfort  of  the 
patients. 

Your  Committee  believe  that  their  co-trustees  will 
unite  with  them  in  expressing  their  high  appreciation  of 
the  services  of  the  Superintendent,  Dr.  John  E.  Tyler, 
who,  with  a  most  genial  and  sjTupathetic  tempera- 
ment, combines  eminent  professional  qualifications  and 
marked  devotedness  to  the  responsibilities  he  has  as- 
sumed. 

The  Trustees  have,  during  the  year,  gratefully  ac- 
knowledged a  legacy  of  $1000  from  the  late  Mr.  Geo. 
Hills,  of  Boston  ;  also  a  donation  of  $3857.22  from  Dr. 
Rufus  Kittredge,  the  income  of  which  is  to  be  apphed 
to  the  "Asylum"  purposes ;  and  a  donation  of  $492.40 
from  Mrs.  Thompson,  the  income  of  which  is  to  be 
expended  at  the  "  Hospital "  Department. 

In  conclusion,  your  Committee  would  observe  that 
loth  "  Hosj)ital "  and  "  Asylum "  appear  to  be  in  an 
efficient  and  satisfactory  condition,  and  they  ])ear  will- 
ing testimony  to  the  fidelity,  devotion,  and  skill 
evinced  by  the  officers  and  attendants  of  each  estab- 
lishment. 

NATH'L  H.  EMMONS, 
GEORGE  HIGGINSON. 

Boston,  January  2-1,  1860. 


IM:in)RT 


IIESIDENT  PHYSICIAN  OF  THE  MASS.  GENERAL  HOSPITAL, 

r  0 11    THE    Year     1859. 


ADMITTED  TO  THE  HOSPITAL  FROM  JAN.  1,  1859,  TO  JAN.  1, 1860. 

Males.  Females. 

Patients  paying-  board, 209 

.  "           "           "      pai-t  of  the  time,         34 
"       entirely  free, 533 


48 

15 

401 


Total. 

257 

49 

934 


464       1240 


Of  these,  3  paid  $15;  2  paid  $12;   10  paid  $11; 
15  paid  $10  ;  73  paid  $6  ;  and  203  paid  $4.50. 


DISCHARGED  DURING  THE  YEAR. 
Males. 

WeH, 416 

Much  reheved, .  TT 

Believed, 90 

Not  relieved, 25 

Not  treated, 27 

Dead, 103 

Insane, 4 

By  request, 5 

Dismissed, 4 

Eloped, 22 

773 


Females. 

Total. 

237 

653 

51 

128 

62 

152 

29 

54 

21' 

48 

38 

141 

1 

5 

1 

6 

2 

6 

7 

29 

449 

1222 

NU5IBER  OF  PATIENTS  REMAINING,  JAN.  1, 1860. 

Males,  88.  ::         Females,  66.         ::         Total,  154. 


10 

ProiDortion  of  deaths  to  the  whole  number  of  results, 
1  in  8^3. 

Number  of  patients  admitted  on  account  of  acci- 
dents, 212.  Of  these,  a  large  number  were  seriously 
or  fatally  injured,  and  many  of  them  were  received  in 
a  dying  condition. 

The  greatest  number  of  patients  in  private  rooms, 
at  any  one  time,  was  6  ;  greatest  number  of  paying 
patients,  37  ;  of  free  patients,  145  ;  greatest  total,  165  ; 
the  least  number  in  private  rooms  was  0 ;  least  paying, 
10  ;  least  free,  70  ;  least  total,  92. 

The  average  number  of  patients  was  131 ;  males,  75  ; 
females,  56. 

The  average  number  of  paying  patients  was  23 ; 
13  American,  and  10  Foreign. 

The  greatest  number  of  paying  patients  was  37 ; 
20  American,  and  17  Foreign. 

The  least  number  of  paying  patients  was  10 ;  6 
American,  and  4  Foreign. 


EESIDENCE. 


Boston, 766 

Massachusetts,  elsewhere 


than  Boston, 
Mainej     . 
New  Hampshhe, 
Vermont, 
Rhode  Island,  . 


389 

29 

27 

4 

5 


Connecticut, 1 

New  York, 3 

Southern  and  Western  States,  7 

British  Provinces,    ...  5 

Great  Britain,      ....  2 

Germany, 1 

France, 1 
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liiiri'iiriiAci';, 


Boston, 8*J 

Massacliii-sctts,  cliowlieru 

than  Boston, 
Maine,     . 
New  Hampshire 
Vermont, 
Rhode  Island,  . 
Connecticut, 
New  York, 
Southern  and  West'n  States,  19 
British  Provinces, 
Great  Britain,    . 


136 

89 

58 
oo 

8 

8 
oo 


78 
117 


Ireland,  . 

Germany, 

Sweden, 

Finland, 

Poland, 

Russia, 

France, 

Italy, 

Spain, 

Portugal, 

Western  Islands, 

Chili,       .     .     . 


527 

31 

5 

1 

o 

1 

5 

7 
1 
1 
12 
1 


OCCUPATION. 

Males.  Pay. 

Mechanics, 78 

Laborers, 15 

Farmers, 23 

Minors,         6 

Seamen,        26 

Clerks,          15 

Teamsters, 3 

Traders,        12 

Servants, 8 

Merchants, 8 

Physicians, 2 

Clergymen, 2 

Teachers, 2 

Students, 1 

201 


Free. 

174 

Partial 
Pajnient 

19 

195 

4 

21 

3 

52 

o 

21 

7 

14 

2 

16 

10 

34 

1 

541 


38 


Total  Males,  780.     Of  tliis  number,  29  were  in  pri- 
vate rooms. 


Free- 

212 

Partial 
Payment 

5 

36 

1 

70 

4 

22 

1 

50 

5 

3 

12 


Females.  Pay. 

Domestics, 16 

Minors, T 

Wives, 19 

Widows, 3 

Seamstresses, 5 

Teachers, 1 


51         393  16 

Total  Females,  460.  Of  these,  7  were  in  private 
rooms.  Twentj-tliree  per  cent,  of  the  free  patients 
were  female  domestics ;  twenty-one  per  cent,  were 
laborers,  and  nineteen  per  cent,  were  mechanics,  most 
of  whom  were  foreigners. 

The  average  time  of  ward-pajang  patients  was  4 
weeks ;  and  that  of  free  patients,  A3i  weeks.  The  pro- 
portion of  ward  beds  occupied  by  free  patients,  was 
6-6  ;  by  paying  patients,  1-6. 

The  number  of  applications  for  admission,  refused, 
was  168.  Of  these,  more  than  one-half  were  natives  of 
Ireland;  about  one-fourth  were  natives  of  Massachu- 
setts, and  one-tenth  natives  of  Boston.  Two-thirds 
resided  in  Boston,  and  about  one-third  in  other  New 
England  States. 

No  person,  furnishing  satisfactory  evidence  of  ina- 
bility to  pay,  has  been  refused  admission  for  want  of  a 
free  bed,  and  only  those  have  been  rejected,  whose 
cases  Avere  of  chronic  nature  or  incurable,  or  which 
were  contagious.  The  following  table  exliibits  the 
cases  refused  admission  : — 


i:^. 


Cancer, 

5 

Rheumatism,      .      .     . 

4 

Ulcer, 

4 

Dyspepsia,     .... 

4 

Epilepsy,       .... 

Disease  of  Spine,    . 

2 

Other  Diseases,  . 

19 

Phthisis,  (Consumption,)  .  74 

Debility, 13 

Paralysis,       .     .     .     .      .11 

Syphilis, 9 

Insanity, 9 

Small  Pox, 7 

Erysipelas, 5 


The  iiuiiiber  of  Out-patients  treated  during  the  year 
Avas  3165.  Of  these,  1104  were  surgical,  and  2061 
were  medical.  Most  of  them  were  supplied  with  medi- 
cine, bandages,  splmts,  and  other  surgical  apparatus. 
Teeth  have  been  extracted,  likewise,  for  a  large  num- 
ber of  people,  estimated  at  about  500.  This  class  of 
patients  has  been  rapidly  increasing  in  numbers  dm-ing 
the  past  few  years.  They  come  not  merely  from  the 
immediate  neighborhood,  but  from  all  parts  of  the  city 
and  adjohiing  towns. 

It  A^dll  be  seen  from  the  statistics  furnished  above, 
that  a  greater  number  of  patients  have  been  admitted 
this  year  than  ever  before,  225  more  than  were  re- 
ceived last  year,  and  yet  the  house  has  at  no  time  been 
full.  It  would  seem  that,  if  it  were  more  generally 
understood  by  the  pubhc  that  no  contagious  diseases 
are  received,  that  those  seriously  sick,  with  the  prospect 
of  a  fatal  termination  to  their  disease,  or  those  whose 
proximity  to  other  patients  may  be  injurious  or  disa- 
greeable, are  originally  placed  in  or  removed  to  rooms 
where  they  are  isolated  from  each  other,  the  prejudice 
which  generally  exists  against  hospitals,  would  be 
removed  with  respect  to  this  Institution,  and  a  still 
greater    number    avail    themselves   of   its   privileges. 
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A  certain  number  of  persons  afflicted  with  incurable 
diseases  might  have  been  placed  upon  the  unoccupied 
beds,  but,  in  so  doing,  a  precedent  would  have  been 
established,  injurious  to  the  original  design  and  present 
object  of  the  Institution,  which  is  to  afford  substantial 
relief  to  the  largest  possible  number.  Such  persons 
would  undoubtedly  have  been  rendered  more  com- 
fortable, with  the  care  and  attention  afforded  in  the 
Hospital,  but  each  would  probably  have  occupied  a 
bed,  a  year,  upon  which  eight  or  ten  others  with  acute 
affections,  might  have  been  completely  restored  to 
health.  One-half  of  those  refused  admission  during  the 
past  year  were  of  foreign  birth,  and  they  were  referred 
to  the  State  Institutions,  where  accommodations  are 
provided  for  them.  In  addition  to  the  other  half, 
who  were  natives  of  Massachusetts  or  New  England, 
and  who  seemed  deserving,  in  their  poverty  and  afflic- 
tion, of  better  than  alms-house  accommodation, — there 
are  certainly  many  more  poor  but  respectable  Ameri- 
cans, who  stand  much  in  need  of  infirmary  treatment, 
who  would  be  glad  to  avail  themselves  of  it,  and  who 
would  be  able  and  willing  to  pay  something  for  it. 
They  do  not  apply  here,  because  they  are  informed 
that  our  beds  are  reserved  for  more  urgent  cases. 

A  by  no  means  inconsiderable  good  is  afforded  by 
the  Hospital,  in  loaning  to  people  out  of  the  house, 
surgical  apparatus,  fracture-beds,  and  other  articles, 
which  cannot  be  obtained  elsewhere,  without  great 
cost  and  delay,  if  at  all.  Many  people  will  attest  their 
indebtedness  in  this  way  to  the  Hospital  during  the 
past  year. 
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A  very  comploto  catalogiu'  of  the  Tivadwell  Mt'diciil 
LibnuT,  liavini;'  ahuiulant  rross  references.  Las  hei'ii 
prepared,  and  is  now  kept  in  the  library-room.  As 
the  impression  seems  to  prevail  that  this  library  is 
accessible  only  to  the  medical  officers  of  the  Hospital, 
it  may  be  well  to  mention,  that  books  may  be  con- 
snlted,  but  not  taken  from  the  room,  upon  obtaining 
permission  from  any  of  the  physicians  or  surgeons,  or 
upon  appHcation  to  the  Resident  Physician. 

It  will  be  seen  by  the  Report  of  the  Steward,  that 
the  expenses  of  the  Institution  have  been  materially 
reduced,  notwithstanding  the  accommodation  of  a  much 
larger  nmnber  of  patients  than  usual.  This  has  not 
been  effected  by  any  kind  of  false  economy.  On  the 
contrary,  the  Resident  Physician  is  assured  by  his 
associates,  and  feels  confident  himself,  that  the  building 
and  its  appurtenances  are  in  good  order,  and  that  the 
inmates  fare  well  in  diet,  nursmg  and  medical  care. 
The  reduction  in  the  expenses  is  due  to  the  new  plan 
of  administration  and  to  the  constant  and  thorough 
watchfulness  of  its  workings  in  detail  by  all  the  officers 
of  the  Hospit;;].  To  the  Visiting  Physicians  and  Sur- 
geons the  Resident  Physician  feels  much  indebted  for 
manv  suo-o-estions  as  to  the  manaorement  and  economv 
of  the  house,  and  likewise  for  their  uniform  kmdness 
in  acceding  to  plans  proposed  by  him.  To  the  Board 
of  Trustees,  also,  he  tenders  his  sincere  thanks  for 
their  appreciation  of  his  endeavors  to  meet  their 
wishes  and  for  the  courtesy  which  they  have  always 
extended  him. 
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To  one  of  the  officers  of  the  Institution,  long  con- 
nected with  it  in  various  trusts,  whose  daily  visits  and 
generous  hand  is  now  sadly  missed,  indeed,  all  of  us 
unite  in  extending  sympathy  in  his  affliction.  We 
miss  the  perfume  of  the  flowers  and  the  sight  of  the 
odorous  tropical  fruits,  that  made  perpetual  summer 
by  almost  every  bedside,  and  which  told  whose  pres- 
ence had  gladdened  the  place.  May  the  words  of 
comfort  and  good  cheer,  which  he  has  so  often  im- 
parted to  others,  return  with  their  blessmg  to  him, 
reheving  the  tedium  of  his  sick-room,  and  aiding  in 
that  recovery  which  is  so  ardently  desired  by  all. 

Respectfully  submitted  : 

BENJAMIN  S.  SHAW, 

Resident  Physician. 

To  the  Board  of  Trustees  of  the  Mass.  General  Hospital, 
Boston,  January  1,  1860. 


PUBLIC  ^UdnARV, 
kx.bAkTri.i3_.  Detroit  Public  Library 

OET;;OIT.  MICH.  Medical  Science   Department 
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In  compliance  with  the  Regulations  of  the  McLean 
Asylum,  the  Superintendent  respectfully  presents  to 
you  the  following  "  general  view  of  the  Institution, 
and  of  its  results  for  the  whole  year." 

At  the  date  of  the  last  Annual  Report,  there  were 
in  the  Asylum  one  hundred  and  eighty-six  persons — 
eighty-seven  males  and  ninety-nine  females.  Since 
then  there  have  heen  received  seventy-three  males 
and  fifty-eight  females — m  all,  one  hundred  and  thirty- 
one.  And  there  have  been  discharged  seventy-five 
males  and  sixty-seven  females — in  all,  one  hundred 
and  forty-two ;  leaving  now  under  treatment  one  hun- 
dred and  seventy-five — eighty-five  males  and  ninety 
females. 

Sixty-one  of  the  persons  discharged  were  recovered — 
thirty-three  males  and  twenty-eight  females.  Twenty- 
three  were  much  improved — thirteen  males  and  ten 
females.  Thirteen  were  improved — six  males  and  seven 
females.    And  seventeen  were  mt  improved — nine  males 
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and  eight  females.  Fourteen  of  each  sex  have  died ; 
three  of  typhomania;  three  of  paralysie  generale; 
four  of  epilepsy ;  fifteen  of  chronic  insanity ;  and  one 
each  of  apoplexy,  dysentery,  and  chronic  diarrhoea. 
Seven  of  these  had  been  insane  for  more  than  twenty 
years ;  three  for  more  than  ten  years ;  four  for  more 
than  six  years ;  and  five  for  more  than  three  years. 
From  the  foregoing  statement  it  appears  that  the 
aids  of  the  Asylum  have  been  extended,  during  the 
year,  to  three  hundred  and  seventeen  persons.  Among 
these  have  been  individuals  of  every  age,  from  youth 
to  more  than  fourscore,  various  in  social  position  and 
calling,  and  exhibiting  in  great  diversity  the  well-nigh 
numberless  phases  of  mental  disease.  Various,  too, 
have  been  the  reasons  determining  persons  to  seek 
admission  here  for  their  suffering  friends.  In  some 
instances,  the  decision  was  inevitably  forced  upon 
them  by  the  impossibility  of  bestowing  for  a  moment 
any  reasonable  or  proper  care  at  home,  on  account 
of  the  condition  of  the  patient,  who  was  in  a  state  of 
high  maniacal  excitement,  impatient  of  any  control, 
actively  destructive  of  clothing  and  furniture,  offermg 
personal  violence  to  all  around,  and  placing  a  family 
or  neighborhood  in  danger ;  or  in  a  state  of  depres- 
sion, was,  with  consummate  adroitness  and  uncontrol- 
lable desperation,  ceaselessly  seekmg  the  means  of 
self-destruction ;  or  in  the  conception  of  a  sudden 
antipathy  to  his  best  friends,  was  rejecting  all  the 
ordinary  offices  of  friendship  and  necessity ;  or  from 
suspicions  of  their  motives,  or  delusions  of  other  form, 
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\v;is  uticrlv  and  persistently  refusiiiu;  food;  oi'  l)y 
iimvniously  i'\;uliiiL!:  viplaiice,  had  repeatedly  escaped 
iVoiii  liomc,  and  wandered  in  exposure  and  daii^i^er; 
or  Avas  in  such  a  state  of  illness  as  bad  well-nigh 
exhausted  all  the  ])liysical  resources  of  a  family,  when 
the  superaddition  of  a  mental  disorder  rendered  a 
removal  imperative.  In  a  number  of  instances,  the 
patient,  at  admission,  was  clearly  in  a  condition  which 
forbade  not  only  any  expectation  of  recovery,  but  any 
considerable  prolongation  of  life,  and  was  brought  here 
to  receive  that  peculiar  care  and  those  indispensable 
attentions  which  friends  were  utterly  unable  to  give 
at  home.  In  other  cases,  admission  has  been  asked 
after  every  other  resource  had  failed,  such  as  medical 
treatment  at  home,  mingling  constantly  in  cheerful 
and  congenial  society,  visiting  all  places  of  diversion 
and  recreation,  travelling  by  land  and  by  water,  at 
home  and  abroad.  After  these  and  other  expedients 
had  failed  to  produce  the  desired  result  of  mental 
health,  the  Asylum  has  been  looked  to  as  a  last  resort, 
as  one  thing  more  to  be  tried  before  all  efforts  could 
be  conscientiously  stayed,  and  all  hopes  of  restoration 
abandoned.  In  other,  and  I  am  glad  to  say  in  very 
many  instances,  the  Asylum  has  been  eagerly  sought 
at  the  very  inception  of  disease,  in  the  intelligent  and 
confident  belief  that  by  such  a  course  the  best  chance 
of  recover}^  would  be  secured  to  the  patient,  and  the 
greatest  amount  of  relief  and  comfort  both  to  the 
patient  and  his  friends. 
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But  whatever  the  motives  may  have  been  which 
have  led  these  persons  to  the  Asylum,  it  is  manifest 
that  their  transferrence  from  home  to  us  must  have 
reheved  many  a  friend  and  family  from  intense  anxiety 
and  suffering,  and  from  a  fearful  amount  of  responsi- 
bility ;  and  that  the  increase  of  liberty  and  personal 
comfort  here,  w^here  every  thing  is  arranged  with  refer- 
ence to  the  convenience  and  well  being  of  disordered 
minds,  and  the  freedom  from  irritation  and  annoyance 
which  had  previously  been  felt  from  the  constant  pres- 
ence of  objects  of  morbid  interest  and  association,  must 
certainly  tend  to  the  immediate  as  well  as  ultimate 
good  of  the  patient.  These  considerations  and  a 
review  of  the  roll  of  those  discharged  cured  during 
the  year,  who  are  now  in  mental  soundness  compe- 
tently filhng  places  of  trust  and  responsibility,  and 
who  owe  the  difference  between  their  present  and  past 
condition  to  their  experience  here,  and  an  observation 
of  the  present  household,  in  the  progress  towards  men- 
tal health  of  the  many  valuable  persons  now  under 
care  as  well  as  the  thoroughly  comfortable  and  in 
many  cases  thoroughly  satisfied  condition  of  those 
who  have  no  immediate  prospect  nor  any  wish  for 
removal,  lead  to  the  conviction  that  the  Asylum  is  at 
some  rate  pursuing  the  same  path  of  usefulness  in 
which  it  has  been  distinguished  and  blessed  for  many 
a  year.  The  important  improvements  and  thorough 
repairs  which  have  l^een  made  during  the  year  have 
greatly  added  to  the  convenience,  usefulness  and  ele- 
gance   of  the    house,    and    the    still    more    extensive 
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changes  contemplatotl  in  the  coming  season  will  vastly 
increase  its  already  eminent  capabilities  for  good. 

Wc  are  enabled  to  furnish  our  family  with  a  great 
variety  of  amusements  and  an  abundance  of  healthful 
recreation.  Billiard  tal)les,  of  which  we  have  four,  and 
the  two  bowling-alleys,  are  much  used,  especially  by 
the  gentlemen.  Two  saddle  ponies,  which  have  been 
purchased  within  the  year,  are  daily  used  within  the 
grounds  by  the  ladies.  They  are  not  only  great  pets, 
but  are  a  valuable  means  of  promoting  health,  and  are 
gentle,  and  easily  managed  by  the  many  who  ride 
them.  We  have  an  abundance  of  carriage  horses,  and 
the  various  beautiful  drives  in  the  vicinity  are  made 
famihar  hy  their  daily  use.  During  the  sleighing 
season  extra  exertion  is  made  for  all  to  enjoy  it 
frequently.  Large  sleighs,  dra^\ai  by  four  and  six 
horses,  have  taken  parties  of  forty  or  fifty  through 
the  adjoining  towns,  returning  them  safely  and  with 
excellent  appetites  for  a  nice  dinner  or  supper  prepared 
for  the  occasion.  Within  doors,  chess,  cards,  backgam- 
mon and  bagatelle  are  played  and  highly  enjoyed. 
Laro'e  additions  have  been  made  to  the  librarv,  and 
books  are  as  ever  in  constant  use  and  great  demand. 
Much  sewing,  of  all  descriptions,  is  accomplished  by 
the  ladies.  Almost  every  apartment  has  daily  a  com- 
pany busily  at  work,  while  one  may  be  reading  aloud, 
and  the  amount  of  neath'-finished  embroidery,  netting, 
knitting,  and  crocheting,  is  a  proof  of  their  skilful 
industry  and  good  taste.  Music  brings  to  the  insane 
especial   comfort  and  benefit,  and  we  have  abundant 
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facilities  for  its  cultivation  and  enjoyment.  The  par- 
lors, the  principal  wards  of  the  ladies'  wing,  and  many 
of  the  patients'  rooms  are  furnished  with  a  piano-forte. 
We  always  have  accomplished  j)layers,  and  often  good 
singers  enough  to  afford  a  pleasant  musical  entertain- 
ment. Those  who  are  well  enough  and  whose  tastes 
thus  incline  them,  frequently  go  to  concerts  and  lec- 
tures in  the  city,  and  a  large  number  attend  public 
worship  every  Sunday,  at  the  various  churches  in  the 
vicinity.  Each  Sunday  evening  a  sermon  is  read  in 
one  of  the  wings,  which  all  who  choose  can  hear,  and 
afterwards  an  hour  is  spent  in  singing  famihar  sacred 
tunes,  in  which  many  voices  heartily  join.  On  Christ- 
mas, New-Years,  the  Twenty-Second  of  February,  the 
Fourth  of  July,  and  other  holidays,  parties  have  been 
given.  These  have  been  largely  attended.  Music, 
dancing,  cards,  stereoscopic  views,  engravings,  conver- 
sation, and  sometimes  ventriloquism,  have  caused  the 
evenings  to  pass  very  pleasantly  to  both  guests  and 
hosts. 

While  we  have  had  through  the  year  a  large  number 
of  infirm  and  feeble  persons,  suffering  from  a  variety  of 
chronic  ailments  and  requiring  extraordinary  care  and 
attention,  we  have  scarcely  had  a  case  of  acute  disease 
of  any  marked  severity.  It  is  a  great  satisfaction  to 
be  able  to  report  to  you  our  continued  preservation 
from  any  fatal  casualty.  This  freedom  from  accident, 
where  accidents  are  always  so  liable  to  ha^Dpen,  is  the 
best  possible  testimom^  to  the  unremitting  vigilance  of 
those  in  immediate  attendance  upon  the  patients. 


Upon  almost  all  points  of  the  moral  treatment  of 
insanity,  there  is  an  entire  nnanimity  of  opinion  among 
physicians  and  those  conversant  with  alienated  minds, 
and  especially  is  there  an  agreement  as  to  the  necessity 
of  the  removal  of  the  patient  from  home  and  from  the 
presence  of  familiar  faces  and  objects.  The  propriety 
of  such  a  step  is  undoubted.  It  is  a  better  established 
fact  than  any  other  in  the  treatment  of  this  disease, 
and  this  being  the  case,  it  would  seem  almost  unneces- 
sary to  urge  the  propriety  of  an  early  resort  thereto. 
In  any  other  disease  there  is  no  hesitation  in  resorting 
at  the  onset  to  the  use  of  the  most  approved  means  for 
its  removal ;  and  in  insanity,  as  in  other  disorders,  it  is 
true  that,  other  things  being  equal,  the  chance  of  cure 
varies  inversely  with  the  time  elapsing  between  the 
commencement  of  the  disease  and  the  commencement 
of  proper  treatment.  In  the  event  of  a  severe  and 
sudden  attack,  as  has  been  said,  necessity  compels  an 
immediate  removal  of  the  patient  to  an  asylum,  from 
an  entire  inability  on  the  part  of  friends  to  afford  the 
needed  care  at  home.  In  cases  where  the  attack  and 
progress  are  more  insidious,  some  oddities  are  first 
noticed  which  do  not  produce  sufficient  impression  to 
cause  remark,  until  some  decided  or  repeated  obliquity 
of  word  or  manner  causes  the  different  members  of  a 
family  to  compare  notes,  and  leads  them,  as  a  result  of 
their  combined  observations,  to  the  conclusion  that 
their  friend  is  insane.  All  this  requires  time.  Then, 
although  convinced  of  the  fact,  there  is  often  mani- 
fested a  certain  aversion  to  admit  that  one's  friend  or 
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relative  is  insane,  and  although  the  removal  to  an 
asylum  does  not  in  itself  fix  a  person's  mental  condi- 
tion, still  it  is  a  practical  admission  which  verifies  the 
fact  of  insanity  to  the  community ;  and  so  other  means 
are  tried,  and  a  vague  hope  is  cherished  that  the 
infirmity  will,  somehow  and  sometime,  pass  away  as  a 
dream  passes  at  waking. 

Sometimes  friends  conceal  from  the  affected  one, 
with  the  utmost  care,  the  fact  which  they  themselves 
plainly  see ;  and  the  opinion  is  not  an  uncommon  one 
that  equivocation,  if  not  outright  falsehood,  is  perfectly 
allowable  in  dealing  with  the  insane.  So  when  this 
belief  is  discovered  or  suspected  by  the  quickened 
perceptions  of  the  patient,  as  is  apt  speedily  to  be  the 
case,  and  is  charged  home  upon  them,  it  is  met  with  a 
flat  disavowal,  and,  to  maintain  an  appearance  of  con- 
sistency, the  strangest  liberties  are  often  granted  to 
the  request  of  the  patient,  even  at  the  risk  of  life. 
Persons  under  just  such  circumstances  and  for  just 
such  reasons  have  been  allowed  to  appear  in  places 
where  it  was  highly  improper  for  them  to  appear,  and 
to  make  such  an  exhibition  of  themselves  as,  in  a  sane 
statei,  they  would  on  no  account  have  made,  and  when 
known  to  be  suicidal,  have  been  allowed  the  use  of  a 
razor  to  shave,  and  unattended  to  pass  by  most  con- 
venient bodies  of  water.  When  the  person  seized  with 
insanity  is  the  head  of,  the  family — the  one  who  has 
thought  for  and  directed  the  others  every  day  and  in 
every  important  movement,  he  is  obeyed  in  his  absurd- 
ities for  a  while  after  the  access  of  his  infirmity,  from 
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force  of  habit,  and  until  necessity  and  safety  compel  to 
a  different  course.  This  delay  of  proper  action  in 
certain  cases  of  depression  mistaken  for  or  oftener 
hoped  to  be  mere  temporary  despondency,  has  within 
the  last  year  been  attended  fearfully  often  with  the 
saddest  results.  In  repeated  cases  within  our  knowl- 
edge, where  the  malady  was  fully  recognized,  and 
where  the  patient  had  expressed  fears  of,  or  a  disposi- 
tion to  suicide,  and  where  the  propriety  of  a  removal 
here,  suggested  by  the  attending  physician,  had  been 
discussed  and  decided  upon,  some  trivial  reason  has 
caused  a  slight  but  fatal  delay. 

But  aside  from  any  such  immediately  fearful  results 
as  these,  every  hour  after  the  commencement  of  men- 
tal disease  that  the  patient  remains  exposed  to  the 
action  of  its  cause  and  amidst  the  scenes  and  associa- 
tions of  its  origin^every  hour  that  its  continuance 
and  progress  is  unchecked,  does  the  task  of  its  removal 
become  more  difficult  and  uncertain.  When  an  attack 
of  mental  disease  is  consequent  upon  a  disorder  of  the 
digestive  organs — a  morbid  condition  of  the  stomach 
or  a  torpid  state  of  the  liver,  or  upon  a  congestion  of 
the  lungs,  it  is  plain  that  the  sooner  the  primary  dis- 
ease be  removed  the  sooner  the  brain  will  be  cured. 
Oftentimes  the  secondary,  the  mental  disease,  becomes 
directly  so  prominent  as  to  entirely  mask  the  primary 
dif&culty  and  to  prevent  the  recognition  of  its  impor- 
tance by  the  physician  who  is  not  in  daily  attendance 
upon  mental  disorders  and  upon  the  alert  for  the 
obscure  physical  causes  thereof;   and  frpni  this  fact 
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alone  do  we  sometimes  find  that  a  brain  disease  has 
been  fomid  intractable  and  has  become  chronic,  when 
a  remedy  addressed  to  the  proper  organ  in  an  earher 
stage,  would  have  probably  removed  the  whole  diffi- 
culty; and  in  more  recent  cases  we  often  find  upon 
a  close  examination  of  some  organ  which  had  been 
afiected  j^i'evious  to  the  appearance  of  the  brain 
trouble,  a  diseased  condition  which  will  yield  to  reme- 
dies, and  upon  the  removal  of  which,  the  mental  dis- 
order becomes  easy  of  cure. 

If  all  these  facts  were  generally  known,  and  what  is 
more,  were  beheved,  if  every-body  were  convinced 
that  when  a  person  became  insane  the  first  and  best 
thing  to  be  done,  in  nine  cases  out  of  ten,  was  a 
removal  to  an  asylum,  still  it  would  not  always  be 
done.  Rather  than  that  the  fact  of  insanity  should  be 
admitted  at  all,  some  second-best  way  will  continue  to 
be  adopted,  so  long  as  people  regard  any  impairment 
of  the  mind  as  a  disgrace  rather  than  a  misfortune,  and 
so  long  as  it  be  true  in  the  world,  that  persons  prefer 
to  be  considered  morally  obHque  rather  than  to  have 
any  suspicion  thrown  upon  their  intellectual  integrity. 
So  it  is,  but  so  it  ought  not  to  be.  Insanity  is  a  disease, 
and  should  so  be  regarded — a  terrible  disease,  to  be 
sure — and  to  be  dreaded,  and  by  every  means  to  be 
provided  against ;  but  it  is  in  no  sense  a  disgrace,  and 
no  more  a  thing  to  be  ashamed  of  than  a  fever  or  a 
fractm?e. 

Not  very  many  years  ago  the  opinion  was  pretty 
generally  held  by  physicians  and  others,  that  although 
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insanity  was  in  some  cases  clearly  the  result  oi'  a  dis- 
eased brain,  still  it  was  not  necessarily  so,  and  that 
undoubtedly  many  cases  occurred  in  which  the  brain 
remained  thoroughly  and  perfectly  healthy,  and  that 
the  insanity  was  therefore  a  disease  of  the  mind  itself — 
of  the  "immaterial  essence."  Tliis  opinion  is  now 
generally  abandoned  by  those  at  all  conversant  with 
the  progress  and  terminations  of  msanity,  but  is  still 
prevalent  enough  with  the  public,  as  is  evinced  by  the 
daily  recurring  question  of  persons  concerning  some 
case  in  which  they  are  specially  interested,  viz :  "  Do 
you  think  that  the  insanity  depends  upon  some  bodily 
disorder,  or  is  it  purely  mental?" 

If  it  be  true  that  insanity  ever  exists  during  a 
healthy  state  of  the  brain  or  independently  of  the 
physical  state  of  the  brain,  in  other  words,  if  it  be  a 
disease  of  the  immaterial  mind  instead  of  the  material 
hmin,  then  in  the  event  of  the  death  of  an  insane  per- 
son, unless  we  suppose  that  there  is  some  restorative 
agency  in  the  death  of  an  organ  whose  health  did  not 
prevent  insanity,  or  unless  we  suppose  a  miracle  is 
wrought  at  the  instant  of  death,  or  unless  we  infer  a 
change  without  a  cause,  we  must  admit  that  the  mind 
in  another  state  of  existence  is  still  insane,  and  if 
insane,  of  course  unaccomitable,  and  that,  too,  at  a  mo- 
ment when  called  "  to  render  an  account  for  the  deeds 
done  in  the  body."  Agam,  if  the  mind  itself  is  suscep- 
tible of  derangement  independently  of  a  morbid  state 
of  the  brain  or  the  body,  this  derangement  is  an 
unsound  state — is  disease  and  implies  decay,  and  must 
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of  course  be  capable  of  increase  even  to  the  destruc- 
tion of  its  subject,  the  mind,  which  is  in  its  nature 
immortal  and  indestructible.  So  that  m  whatever 
light  we  place  this  theory,  it  becomes  an  utter  ab- 
surdity. 

It  has  been  asseded  that  in  some  instances  the 
autopsy  of  persons  who  have  died  insane  has  revealed 
no  cerebral  or  other  lesion,  sufficient  or  likely  to  have 
caused  the  mental  derangement  To  meet  this  assumed 
fact  and  to  avoid  the  former  absurdity,  it  is  declared 
that  the  brain  is  functionally  diseased.  It  is  difficult 
to  conceive  of  the  performance  of  functions  at  all, 
whether  in  a  healthy  or  diseased  manner,  without 
organic  change.  It  is  a  prime  law  in  Physiology  that 
every  act  of  every  organ  of  the  human  system  in  the 
performance  of  its  functions  is  attended  by  waste  and 
repair,  and  both  are  organic  changes.  Every  secretory 
and  excretory  act  is  the  result  of  a  structm^al  change. 
If  a  machine  be  perfect  in  all  its  parts,  it  wiU,  upon 
the  proper  apphcation  of  its  motive  ^^ower,  perfectly 
perform  its  functions.  If  it  does  not  properly  perform 
its  functions,  it  is  not  a  perfect  machine.  It  is  imper- 
fect in  its  organism.  It  is  organically  diseased.  For  a 
like  reason  if  an  organ  of  the  human  system  be  perfect 
in  aU  its  parts,  it  must  act  rightly  if  it  act  at  all.  It 
cannot,  like  an  inorganic  machine,  simply  "  get  out  of 
gear,"  and  it  is  not  conceivable  that  it  can  be  acted 
upon  by  any  external  influence  to  the  hindrance  of  the 
right  performance  of  its  functions  except  through  some 
modification  of  its  structure.     "WTien,  therefore,  we  call 
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the  (listiirbance  of  any  oi'Li:;ni  a  luiictioiuil  disease,  we 
.satisfy  ourselves  by  a  form  of  words — by  a  mere  tecli- 
nital  phrase,  which,  instead  of  accounting  for,  simply 
reiterates  the  fact  started  with,  that  the  organ  is  dis- 
turbed. If,  then,  no  morbid  change  is  seen  after  death 
in  an  organ  whose  functions  have  been  manifestly 
impeded  in  life,  is  the  absence  of  disease  proved  ?  Is 
it  not  more  logical  and  philosopliical  to  infer,  that  with 
the  adjuvants  of  better  instruments  and  wiser  heads, 
structural  disease  woidd  be  clearly  revealed  ?  Great 
advances  have  been  made  within  the  last  few  years  in 
physiological  and  pathological  science,  and  "  many  dis- 
eases, such  as  the  fatty  degeneration  of  the  heart,  and 
the  epithelial  desquamation  of  the  ducts  of  the  kidney, 
wliich  but  a  little  while  ago  were  called  functional 
because  no  morbid  change  could  be  discovered,  are 
now  by  the  aid  of  the  microscope  proved  to  be  struct- 
lu-al,"  and  it  is  probable  that  the  perfection  of  the 
science  of  observation  will  reveal  the  same  fact  in  all 
diseases  which  are  now  called  functional  to  conceal  our 
ignorance  of  their  real  natm-e  and  cause.  This  is  far 
from  being  a  point  of  merely  scientific  or  theoretical 
interest  and  without  any  practical  bearing.  On  the 
contrary,  the  conclusion  here  arrived  at  by  a  person 
having  the  direction  of  a  case  of  insanity,  will  qualify 
the  whole  treatment  resorted  to. 

The  brain  is  the  organ  of  the  mind,  and  through  its 
action  exliibits  to  ns  all  that  we  know  of  the  mind — 
of  the  intellect  —  the  sentiments  —  the  propensities. 
But  the  brain  is  a  physical  substance,  and  is  strictly 
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organized,  and  exquisitely  sensitive  to  any  irregularity 
of  the  system.  When  in  a  healthy  condition  it  gov- 
erns a  healthy  body,  and  is  properly  cared  for,  all  its 
manifestations  are  normal  and  consistent;  but  when 
it  is  overstimulated,  overtasked,  deprived  of  its  required 
repose,  or  furnished  with  impoverished  or  poisoned 
blood,  its  action  becomes  irregular,  it  is  diseased,  and 
its  possessor  is  to  a  greater  or  less  extent  deranged. 
The  connection  between  the  waste  of  a  brain  cell  and 
the  evolution  of  thought  and  feehng,  is  a  mystery. 
We  do  not  see  the  brain  while  it  is  acting,  but  we 
know  many  of  the  conditions  and  laws  of  both  its 
healthy  and  diseased  action,  and  this  knowledge  is 
being  gradually  increased  by  discoveries  in  physiology 
and  pathology;  and  we  patiently  expect  the  time 
when  we  shall  have  as  positive  knowledge  of  its 
physical  working  as  has  been  gained  of  many  other 
organs.  By  surviving  an  unbelievable  accident  to 
his  stomach,  Alexis  St.  Martin  has  made  pubhc  the 
mysteries  of  digestion;  and  through  a  remarkable 
malformation,  M.  Groux  has  revealed  many  of  the 
hidden  things  of  the  physical  heart ;  and  perhaps 
some  one  may  yet  appear  with  such  an  abnormal 
cranial  hatchway,  as  to  allow  us  to  witness  and  imder- 
stand  the  normal  action  of  a  hving,  thinking  brain. 
Insanity  is  in  every  proper  sense  a  physical  disease, 
and  is  to  a  great  extent  amenable  to  medicine.  The 
importance  of  moral  means  in  its  treatment  has  never 
been   overestimated,   but  they   can   never   supersede 


31 

the  necessity  of  enlightened  medical  treatment.  Both 
are  essential  to  the  proper  management  of  every  case, 
and  whoever  trusts  to  one  course  to  the  neglect  of  the 
other,  does  not  use  half  the  means  within  his  reach  for 
the  cure  or  allcAaation  of  this  dreadful  disease.  Insanity 
is  also  a  curable  disease — as  curable,  I  firmly  beheve, 
in  its  earlier  stages  and  under  favorable  circumstances 
for  treatment,  as  any  one  in  the  nosological  list.  I 
apprehend  that  a  false  impression  exists  concerning 
the  bearing  of  hereditary  influence  upon  the  curability 
of  insanity.  It  is  beyond  question  that  persons  whose 
parents  or  grandparents  have  been  insane  are  more 
liable  to  an  attack  than  are  others,  just  as  those 
persons  are  more  liable  to  fevers,  or  rheumatism,  or 
scrofula,  whose  ancestry  have  had  the  same.  But  we 
do  not  on  this  account  consider  that  their  fevers  or 
rheumatism  are  any  the  less  curable.  Nor  in  any  case 
of  insanity  is  the  probability  of  a  cure  qualified  by 
the  simple  fact  of  hereditary  transmission,  though  it 
is  of  com-se  qualified  by  the  particular  form  of  disease 
transmitted. 

But  however  important  and  interesting  it  may  be 
to  consider  any  question  bearing  upon  this  grave 
disease,  it  is  of  more  worth  to  each  person  in  the 
community  to  know  how  to  avoid  it  for  liimself  and 
for  others ;  and  for  this  end,  it  may  not  be  amiss  to 
point  at  some  of  the  causes  which  are  at  present 
influential  in  its  production.  Among  these  influences, 
one  of  the  most  potent,  and  one  concerning  which 
much  has    been  wisely  written,  is   the    trainmg   of 
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children  and  youth.  The  education  of  a  child  com- 
mences with  the  development  of  its  capacity  to  exer- 
cise its  will ;  and  every  hour  of  every  day  thereafter, 
until  the  time  is  reached  when  a  person  is  assumed 
to  be  capable  of  self-government,  calls  for  an  enlight- 
ened supervision  on  the  part  of  the  parent  and  teacher, 
of  the  development  of  every  mental  and  moral  faculty. 
Sufficient  and  proper  aliment  should  be  provided  for 
the  intellect,  and  it  must  not  be  overtasked;  the 
tastes  should  be  carefully  cultivated;  the  sentiments 
rightly  directed ;  and  the  passions  rigidly  but  kindly 
schooled.  A  ready  obedience  to  law  and  right  should, 
from  the  first,  be  inculcated,  and  the  great  lesson  of 
self-control  be  constantly  and  continually  taught.  One 
of  the  earliest  and  latest  precepts  to  be  impressed  is, 
that  a  person  is  and  always  must  be  a  learner — a 
respecter  of  facts;  and  from  careful  and  truthful 
observation,  remembrance,  and  comparison  of  facts, 
he  is  to  acquire  both  mental  discipline  and  useful 
knowledge.  An  opposite  to  such  a  course  is  too 
common,  and  is  the  result  of  carelessness  of  conse- 
quences, or  of  that  mistaken  affection  which  practically 
regards  indulgence  as  the  chief  good.  The  child  rules 
the  household ;  every  wish  is  gratified,  every  whim 
humored,  and  no  inclination  is  thwarted.  Every  smart 
thuig  said  and  done  is  applauded,  and  recounted  to 
others,  and  the  child  grows  up  conceited,  passionate, 
and  wilful,  with  no  conception  of  any  object  in  life 
other  than  self-gratification.  His  intellect  is  at  the 
mercy  of  his  inclinations ;  and  the  chances  that  such 
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a  ilistorted  and  uneven  growth  will  be  safely  and 
satisfactorily  cultivated  and  disciplined  in  after  years 
by  the  amenities  and  severities  of  its  experience,  and 
escape  serious  mental  disease,  are  exceedingly  small ; 
as  small  as  that  a  person  who  gratifies  every  caprice 
of  appetite  for  food  or  drink,  at  all  times  and  places, 
will  escape  an  indigestion. 

The  object  to  be  aimed  at  in  education  is  the 
symmetrical  development  of  the  mental,  moral,  and 
physical  powers.  If  any  of  these  are  cultivated  at  the 
expense  and  to  the  neglect  of  the  rest,  deformity  is 
the  result,  which  if  it  does  not  amount  to  technical 
insanity,  affords  a  certain  ill  balance  to  annoy  or 
amuse  a  neighborhood  or  a  nation.  If  the  intellectual 
faculties  alone  are  cultivated,  though  it  be  in  the  most 
patient,  philosophical,  and  thorough  manner,  and  the 
ultimatum  hi  every  department  of  physical  and  meta- 
physical science  and  knowledge  be  reached,  still  the 
person,  from  not  recognizing  his  real  relations  to  his 
fellows,  will  be  found  devoid  of  sympathy  and  benevo- 
lence ;  cold,  selfish,  and  inhuman :  and  born  with  a 
brain  which  was  made  not  only  to  think,  but  to  feel, — 
to  feel  an  interest  in  his  fellow-creatures  and  love  and 
reverence  for  his  God, — is  it  likely  that  under  so  partial 
a  use,  the  whole  organ,  which  is  so  thoroughly  sympa- 
thetic in  all  its  parts,  will  long  remain  healthy  ?  and 
this  entirely  aside  from  any  danger  incurred  from  its 
unremitting  and  energetic  use. 

If  the  moral  powers  alone,  or  chiefly,  are  exercised ; 
if  the  emotions  and  passions  are  chiefly  cherished  and 
stimulated,  and  followed  to  the  neglect  of  the  guidance 
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of  the  judgment,  it  is  plain  to  see  that  all  sorts  of 
extravagances  may  be  committed  in  tlimgs  both  good 
and  bad — grave  and  gay ;  every  fanatacism  in  religion 
and  philanthropy,  every  foolery  of  fancy  and  fun,  every 
excess  of  pleasure  and  passion,  and  every  absurdity  of 
sorrow  and  fear.  By  the  violence  and  license  of  action, 
the  emotions  become  uncontrollable,  and  the  person  is 
insane :  or  the  intellect,  especially  if  undisciplined, 
sympathizes  and  suffers. 

Again,  if  the  physical  powers  alone  are  cared  for, 
nourished  and  cultivated,  the  person  approximates 
more  or  less  to  a  mental  and  moral  dwarf — a  creature 
of  instincts  and  appetite — a  human  brute. 

Another,  and  a  fruitful  source  of  insanity,  is  found 
in  the  utter  abandonment  of  persons  to  a  particular 
profession  or  pursuit,  to  the  neglect  of  sufficient  recre- 
ation and  repose.  This  is  eminently  characteristic  of 
our  people  and  our  times.  A  man  applies  himself 
assiduously  to  his  caUing ;  every  thought  of  his  wakuig 
hours  or  of  his  dreams,  is  upon  it.  If  necessary,  or 
thought  to  be  so,  his  sleep  and  his  food  are  neglected, 
and  for  amusement  and  exercise  there  is  no  time. 
This  constant  stretch  of  thought — the  constant  and 
intense  anxiety,  and  the  unremitting  tax  upon  the 
physical  system,  exhaust  the  brain,  and  the  owner  of 
it  is  insane. 

Intimately  connected  with  this  state  of  tilings,  is  the 
little  rational  care  which  persons  often  bestow  upon 
any  physical  disorder  which  does  not  confine  them  to 
the  house,  or  incapacitate  them  for  busmess.  If  it  is 
not  entirely  neglected,  any  advertised  remedy  supposed 
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to  point  in  llic  direction  ol'  their  nuilady,  is  obtained 
and  swallowed,  as  the  readiest  and  easiest  probable 
relief.  Many  a  person  is  morose,  peevish,  or  depressed, 
a  trouble  to  hunself  and  his  family,  from  an  inactive 
stomach,  a  sluggish  liver,  or  neglected  bowels.  Many 
a  lawyer  who  has  been  looking  despairingly  at  the 
difficulties  of  a  case  before  him,  and  his  prospects  of  a 
verdict,  will  courageously  "  beard  the  lion,"  after  the 
result  of  a  single  prescription.  Many  a  merchant  sees 
his  anxieties  and  forebodings  vanish  before  the  potency 
of  a  blue  pill ;  and  many  a  clergyman  who  desponds 
at  the  meagre  result  of  his  labors,  and  fears  that  he 
has  mistaken  his  calling,  is  quickened  by  an  energetic 
horseback  ride,  to  work  with  the  faith  and  hope  of  an 
apostle.  These  little  ailments — a  cold,  a  rheumatism, 
an  mdigestion, — curable  enough  in  their  inception,  by 
simple  means  intelligently  directed, — become  grave  by 
ill  management  or  neglect,  and  more  seriously  impli- 
cate the  brain,  even  to  the  production  of  insanity. 

Intemperance  stands  at  the  head  of  the  list  of  spe- 
cific physical  causes  in  the  statistics  of  insanity,  and 
there  is  at  present  a  fearful  increase  of  this  vice  among 
our  young  men.  The  directness  with  which  alcoholic 
stimulants  affect  the  bram  is  well  known.  Sometimes 
tliis  primary  condition  does  not  pass  away,  but  remain- 
ing permanently,  is  insanity.  Oftener,  however,  by 
repeated  overstimulation,  which  at  first  is  entirely 
withm  a  person's  control,  but  afterwards  grows  easily 
into  the  necessity  of  a  habit,  the  brain  is  weakened, 
and  by  the  poisonous  presence  of  alcohol,  is  damaged 
irremediably,  and   the    person  becomes   possessed   by 
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some  fixed  delusion,  incapacitating  him  for  business 
and  for  social  life,  or  slowly  and  certainly  sinks  into 
dementia  or  fatuity.  But  more  melancholy  than  the 
physical  decay,  is  the  moral  debasement  which  pro- 
gresses in  equal  step  therewith.  By  the  usual  insidious 
path  of  indulgence,  the  miserable  state  of  a  delirious 
drunkard  is  reached,  every  step  in  which  is  a  move  of 
intense  selfishness  and  of  disregard  for  the  tenderest 
ties  of  life ;  every  step  is  a  triumph  of  an  animal 
appetite  over  conscience,  and  every  step  tends  to  the 
thorough  demoralization  of  the  whole  man  ]  and  often 
before  the  inebriate  has  reached  the  irresponsible  con- 
dition of  insanity,  he  has  become  the  incarnation  of 
selfishness,  falsehood,  and  ingratitude.  Occasionally 
we  meet  with  a  person  who,  after  some  great  calamity 
or  grievous  sorrow,  or  after  a  serious  illness,  becomes 
periodically  intoxicated,  and  who  without  question 
may  be  called  "  a  dipsomaniac,"  whose  inebriety  is 
not  the  result  of  a  yielding  to  appetite,  but  of  an 
uncontrollable  impulse,  and  whose  moral  feelings  are 
all  unimpaired  and  undebased,  and  whose  condition 
is  to  himself  a  subject  of  most  bitter  and  unaffected 
grief  and  regret. 

Close  upon  this  subject  follows  one  of  great  impor- 
tance as  a  predisposing  cause  to  a  form  of  insanity, 
which,  for  a  number  of  years  past,  has  ajDpeared  in  this 
community,  with  rapidly  increasing  frequency.  The 
disease  is  known  to  the  profession  by  the  French  term, 
"  paralysie  generale,"  and  to  the  jDublic,  as  "  softening 
of  the  brain."  Professional,  but  more  frequently  busi- 
ness men,  are  its  subjects.     The  predisposing  cause  is 
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sumptuous  living.  Al'tcr  a  nioniilig  I'ully  oi'C'upicd 
with  business  matters,  a  man  comes  regularly  to  a  din- 
ner oi^  various  and  highly-seasoned  dishes  of  fish  and 
fowl  and  flesh,  with  every  adjunct  to  excite  and  gratify 
the  appetite.  He  partakes  freely  of  food  and  wine,  in 
excess  to  be  sure,  though  perhaps  never  to  the  extent 
of  gluttony  or  inebriety.  The  papers  are  read,  cigars 
are  smoked,  a  few  hours  are  passed  sociall}^,  and  the 
evening  closes  with  a  hot  supper  and  abundant  punch. 
If  a  man  h\dng  thus  continues  successful  in  his  plans 
and  his  business,  he  may  go  through  life  with  no  other 
physical  or  mental  infirmity  than  the  pain  and  irasci- 
bility of  gout  or  the  distress  and  gloom  of  dyspepsia. 
But  if  it  be  otherwise,  if  he  meet  with  a  reverse  of 
fortune,  or  if  some  great  grief  or  chagrin  come  upon 
liim,  then  is  he  exceedmgly  liable  to  this  fatal  disease, 
w^hich  is  the  joint  product  of  luxurious  Hving  and  some 
torturing  anxiety  or  disappointment. 

In  conclusion,  let  me  most  fully  and  gratefully 
recognize  not  only  the  close  and  courteous  supervision 
by  your  Board,  of  all  the  operations  of  the  Asylum, 
but  also  the  intelligent,  efficient  and  untiring  efforts  of 
the  officers  associated  with  me  to  promote  the  interest 
of  the  patients  and  the  usefulness  of  the  Institution. 
With  devout  gratitude  to  God  for  the  abundant  pros- 
perity of  the  past,  and  with  earnest  invocation  of  his 
blessing  upon  the  future,  we  commence  a  new  year. 

JOHN  E.  TYLER, 

Siqmrintetident. 
McLean  Astluji,  January  1,  1860. 
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OFFICKIIS    OV    Till']    INSTlTiriOX. 
18G0. 


AVILLIAM  APPLETON, President. 

N.  I.  BOWDITCH, Vice-President. 

J.  THOMAS  STEVENSON, 7VeasHrer. 

TIIOMxVS  B.  HALL, Secretary. 


HENRY  B.  ROGERS, Chairman— 5  Joy  Street. 

WILLIAM  S.  BULLARD,     ....  48  State  Street. 

WILLIAM  J.  DALE, 21  Allston  Street. 

NATHANIEL  H.  EMMONS,     ...  50  Central  Wharf. 

WILLIAM  W.  GREENOUGH, ...  8  West  Street. 

GEORGE  HIGGINSON, 40  State  Street. 

THOIMAS  LAMB, Wew  England  Bank. 

JOHN  LOWELL, .  42  Court  Street. 

ROBERT  M.  MASON, 17  Milk  Street. 

EDWARD  WIGGLESWORTH,     .     .  16  India  Wharf. 

MARTIN  BRIMMER, 48  Beacon  Street. 

JAMES  M.  BEEBE, 14  Ashburton  Place. 


33oartr  of  ©onsultstton. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 
EDWARD  REYNOLDS,  M.D. 


GEORGE  HAYWARD,  M.D. 
JOHN  HOMANS,  M.D. 
WINSLOW  LEWIS,  M.D. 
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Visiting  Physicians. 


(fDffictrs   of   tije  ?i?ospitcTl, 

BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  .    . 
HfENRY  I.  BOWDITCH,  M.D.      .     , 
GEORGE  C.  SHATTUCK,  M.D.  .     , 
AUGUSTUS  A.  GOULD.  M.D.      .     , 
CHARLES  E.  WARE,  M.D.      .     .     . 

FRANCIS  MINOT,  M.D 

SOLOMON  D.  TOWNSEND,  M.D.    . 
J.  MASON  WARREN,  M.D.      .     .     , 

HENRY  J.  BIGELOAY,  M.D 

HENRY  G.  CLARK,  M.D    .... 
SAMUEL  CABOT,  Jun.,  M.D   .     .     . 

GEORGE  H.  GAY,  M.D 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

JOHN  BACON,  M.D Chemist. 


>   Visiting  Surgeons. 


CALVIN  ELLIS,  M.D. 

OLIVER  H.  WEBBER, 
GEORGE  A.  BRIGHT, 
JOSIAH  N.  WILLARD, 
JOHN  STEARNS,  JuN., 
FRANCIS  C.  ROPES,  . 
HARVEY  HOWARD,  . 
MRS.  SARAH  L.  GALLISON 


")  Microscopist,  and  Curator  of  the 
)  Pathological  Cabinet. 

.     .     .     i     .     .     .     Artist. 

Apothecary. 


)  House   Pupils   in    the    Medical 
j  Department. 

\  House   Pupils   in  the    Surgical 
)  Department. 

Steward. 

,      . Matron. 


(Officers  of  tljc  f^tlLz^n  ^sglum, 

JOHN  E.  TYLER,  M.D Superintendent. 

MARK  RANNEY,  M.D.    .     .    \  Assistant  Physicians  and  Apoth- 
JEROME  C.  SMITH,  M.D.    .    )  ecaries. 

COLUMBUS  TYLER, Steward. 

MRS.  MARY  E.  TYLER, Matron. 

GEO.  A.  GOODELL,  i 

MISS  RELIEF  R.  BARBER,  \ 


Suj^ervisors. 
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Free-Bed  Standing  Committee. 
MESSRS.  EMMONS,  HIGGINSON,  AND  BRIMMER. 

Committee  on  the  Warren  Fund  and  Lihrary. 
MESSRS.  WIGGLESWORTH  AND  DALE. 

Committee  on  the  Book  of  Donations. 
MR.  ROGERS. 

Committee  on  Finance. 
MESSRS.  LAMB  AND  WIGGLESWORTH. 

Committee  on  Accounts. 
MESSRS.  GREENOUGH  AND  BEE  BE. 


February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 

October, 

November, 

December, 

January, 


Viniting   (S^omnuttee, 

Messrs.  MASON  AND  DALE. 

"  DALE  AND  GREENOUGH. 

"  GREENOUGH  AND  BRIMMER. 

«  BRIMMER  AND  HIGGINSON. 

"  HIGGINSON  AND  WIGGLESWORTH. 

"  WIGGLESWORTH  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  EMMONS. 

''  EMMONS  AND  LAMB. 

"  LAMB  AND  ROGERS. 

"  ROGERS  AND  BULLARD. 

«  BULLARD  AND  MASON. 
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BOARD   OF  TRUSTEES 

MASSACHUSETTS 

GENERAL    HOSPITAL, 


FOR   TUK   YEAR 


1860. 


BOSTON: 

1861. 

J.    U.    EASTHUKN'S    I'KESS. 


WAYNE  COUNTY 
MEDICAL  LIBRARY 


\i  E  r  0  R  T 


BOA  111)   OF    rilUSTKES 


MASSACHUSETTS 

GENERAL    HOSPITAL 


PRESENTED    TO    THE    CORPORATION 


AT  THEIE  ANNUAL  MEETING, 


JANUARY    23,    1861. 


BOSTON: 

18CL 

J.    H.    EASTBUKN'S    PRESS. 


,    u  public  U^^^^    . 

iWeaical  Scien^  ^ 

R  A  3  - 
REPORT  ^^    ^ 

OK  TIIK 

TRUSTEES  OF  THE  MASSACHUSETTS  GENERAL  HOSPITAL. 


The  Conimittee  of  the  Trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  present  a  general  state- 
ment of  the  condition  of  the  Institution,  respectfully 
Report : — 

That  they  have  examined  the  Accounts  of  the 
Treasurer/-'  made  up  to  the  close  of  the  3'ear,  and 
found  them  and  the  evidences  of  the  property  correct. 

The  Expenses  for  the  year  1860,  were, — 

For  the  Asylum  Department/     ,     .    {$67,750.77 
"     "    Hospital  «  -     .     .      42,578.39 

$110,329.16 

*  The  Treasurer  has  not  only  managed  the  Finances  ably,  and  stated  the 
accounts  accurately  and  analytically,  but  has  usually  attended  the  meetings  of 
the  Trustees,  and  aided  the  interests  of  the  Institution  by  his  experience  and 
advice. 

DETAILS. 


1  ASYLUM. 

Stores $25,491.83 

Stationery 78.23 

Medicines 1, oil. 09 

Furniture 4,044.63 

Diversions 3,374.69 

Lights 1,412.65 

Library 339.10 

Fuel 3,400.57 

"Wages 11,322.37 

Contingencies 1,681.93 

Repairs 9,117.28 

Salaries 4,250.00 

Proportion     General     Ex- 
penses      1,726.40 

$67,750.77 


2  HOSPITAL. 

Stores $16,337.38 

Wages 8,900.58 

Medicines,  Wines,  &c 3,023.05 

Furniture 1,582.78 

Surgical  Instruments 634.40 

Repau-s 2,614.59 

Stationery 187.15 

Library, 567.61 

Fuel 3,397.37 

Contingencies 57. 08 

Salaries 3,550.00 

Proportion     General     Ex- 
penses   1. 72^^.40 


$42.578. .39 


Expenses,  brought  over, f  110,329.16 

And  the  Receipts  were, — 
For  the  Asylum -Board  from  Patients,  |62,7 12.67 
Net    Receipts    from 

Farm  &c.,     .     .     .      2,312.54 
Income  from  the  ]jer- 
manent     Fund      of 
$50,520,  "to  aid  the 
indigent  Insane,"    .      4,123.23 
For  the  Hospital— Board  from  Patients,      5,209.85 
Income     from     the 
permanent  Fund  of 
$183,747.48,    "to 
siqyportfreeheds,"  .    14,167.37 
From    Subscriptions 
for  free  beds,   .     .      3,025.00 

91,550.66 


From  the  Massachusetts  Hospital 
Life  Insurance  Company,  one- 
third  of  the  annual  division  of 
profits, $5,000.00 

and  one-third  of  an  extra  division 
of  the  accumulated  profits  of 

the  last  5  years, 15,000.00 

Income  from  the  invested 
General  Fund  and  all  other 
sources, 3,346.34 


$18,778.50 


23,346.34 


Leaving  a  surplus  for  the  year,  of     .       $4,567.84 

It  is  obvious,  however,  that  without  the  extra  divis- 
ion of  profits  from  the  Massachusetts  Hospital  Life 
Insurance  Company,*  there  would  have  been  a  de- 
ficiency of  $10,432.16. 

*  This  Institution  has  contributed,  since  its  establishment,  ^231,687.50  to 
the  support  of  the  Hospital,  and  has  become  the  most  munificent  of  all  its 
munificent  benefactors. 


5 

Tlu^  cost  (or  i\\c  iiiaiiitciiaiicc  of  1.1. "!7  IVe*-  |iji- 
ticMits,  al    the  Hosi)ltal,  lor  an  aii'«'Tej'"{ite  Ircatim-iil  of 

5,685  weeks,  was $36,148.06 

and  the  income  i'roni  endowments  and  sub- 
scriptions to  snpport  free  beds    "l7.1'.i-.o7 

showing  that 1 18,1)55.69 

was  charged  to  the  general  funds  of  the  Cor])oratiou. 

The  aggregate  treatment  of  257  paying,  and  part- 
pajdng  patients,  was  949  weeks.  The  average  treatment 
of  all  the  patients  during  the  year,  was  4K  weeks — 
and  the  average  cost,  $6.42  per  week. 

The  average  cost  of  each  patient  at  the  Asylum  was 
$6.58  per  week. 

The  property  of  the  Corporation  on  the  31st  Dec, 
1860,  was  : 

Unproducthe. — 

Land  and  Buildings  of  the  Asylum, $317,862.35 

Land  and  Buildings  of  the  Hospital, 1289,34:7.64 

$607,209.99 

Productive  — 

Real  Estate, $42,709.20 

Notes  and  Mortgages, 32,351.41 

Annuities  of  the  Mass.  Hosj)ital  Life 

Insurance  Co., 26,000  00 

Stock  of  the  Mass.  Hosp.  Life  Ins.  Co.,  50,000  00 

Stocks  of  Banks, .  * 34,234.75 

Stocks  of  Manufact'ng  Corporations,  29,535  00 

Bonds  of  the  City  of  Boston,    .     .     .  39,500.00 

Bonds  of  the  State  of  Massachusetts,  4,000.00 

Amount  carried  forward,    .     .     .  $258,330.36 


6 

.t 

Amount  hrougld  forward,    .     .     .  |258,330,36  ^ 

These  investments  secure  the 
folio  whig  endowments,  {the  in- 
come from  vMch  is  appliccible  only 
to  the  specified  objects  :) 

"  To  support  Free  Beds 

at  the  Hospital,"     $183,747.48 

"  For  the  care  and  in- 
crease of  the  Libra- 
ries at  the  Hospital,"       6,000.00 

**  To  aid  the  Indigent 
Insane  at  the  Asy- 
lum,"      ....     50,520.00 

240,267.48    240,267.48 


Leaving  of  the  Invested  Fund 
applicable  to  the  general  pur- 
poses   of   the   Institution,    only    $18,062.88 

Accounts  ^c, — 

Board  &c.,  due   from   Patients   at 

the  Asylum, 21,098.98 

Board   due   from    Patients    at   the 

Hospital, 222.43 

Cash  on  Deposit, 4,753.68 


$44,137.97 

While    the    Unpaid     Notes,     on 

Interest,  amount  to     ...     .     .944,414.50 

Sliowmg  that  the  unrestricted  funds  of  the  Corpora- 
tion are  not  equal  to  its  liabilities. 

The  prospective  financial  view  for  this  year,  excites 
still  greater  solicitude. 


Assuming  ilmi  the  cxjjenses  e(|ual  those  ol"  Inst  year, 
viz : 

Of  the  Asyhim, |GT,T5().00 

''     "    Hospital, 42,500.00 

|;110,250.00 

And  the  receipts  to  be, — 

From  IVxird   of    Patients    at    tlie 

Asylum, $62,500.00 

From  Farm  &c., 2,300.00 

Income  from  fund  of  $50,520, 
to  aid  Indigent  Insane  Patients, 
6  per  cent., 3,000.00 

Board  from  Patients  at  the  Hospital,          5,200. 00 

Income  from  fund  of  $183,747.48, 
for  the  support  of  Free  Beds, 
6  per  cent., 11,000.00 

Subscription  for  Free  Beds,     .     .  3,000.00 

$87,000.00 
And  the  usual  annual   division  of 

profits  from  the  Mass.  Hospital 

Life  Insurance  Co.,  of    .     .      .  5,000.00 

92,000.00 

There  will  be  a  deficiency  of $18,250.00 

at  the  close  of  the  year;  a  sum  equal  (at  the  average 
cost  of  each  free  patient  at  the  Hospital  last  year,)  to 
the  cost  of  the  care  and  treatment  of  nearly  600  persons. 

The  greatest  nmiiber  of  persons  ever  admitted  to 
the  Hospital  in  one  3^ear,  was  1,240.  In  case  of  need, 
however,  the  number  might  be  increased  to  1,700,  if 
the  income  tvas  commensu7xde  with  the  expense. 

The  strictest  economy  consistent  with  the  care, 
treatment    and    comfort   of  the   patients  is   observed. 
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No  reduction  of  the  expenses  of  either  department  is 
practicable,  so  long  as  the  present  character  and  effi- 
ciency of  the  Institution  is  maintained,  and  while  at 
the  same  time  every  applicant,  whose  case  is  suitable 
for  treatment  in  the  Hospital,  is  admitted. 

There  has  been  gratefully  received  from  William  D. 
Sohier,  Esquire,  the  Executor  of  the  Will  of  the  late 
Honorable  Jonathan  Phillips,  a  legacy  of  $10,000  for 
the  support  of  free  beds  at  the  HosjDital.  This  sum  has 
been  added  to  that  permanent  fund. 

Mr.  Phillips  was  connected  with  this  Institution  as  a 
Trustee  and  Yice-President  for  more  than  a  quarter  of  a 
century.  His  munificent  charities  place  him  among 
the  benefactors  of  the  community. 

We  have  also  to  acknowledge  a  donation  from  Wil- 
liam I.  Bowditch,  Esquire,  of  $274.25,  being  the  amount 
of  his  bill  for  valuable  professional  services. 

During  the  summer,  the  atmosphere  in  the  vicinity  of 
the  Hospital  was  rendered  offensive,  if  not  unhealthful, 
by  the  "  filling  in  "  of  the  adjacent  flats  with  the  city 
ashes.  The  ready  and  sympathetic  appreciation  of 
this  evil  by  the  City  Authorities,  give  assurance  that 
they  will  adopt  every  precaution  necessary  to  prevent 
its  recurrence. 

The  comparatively  limited  grounds  of  the  Asylum, 
and  consequently  the  restricted  enclosures  for  the  out- 
door exercise  of  the  patients,  together  with  the  reason- 
able apprehension  of  the  settlement  in  close  proximity 
of   an   uncongeinal    and   intrusive   population,  or  the 
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erection  of  obnoxious  iiiamilJictories,  cndjni'icilnir  the 
liealthriilness  and  ])uritv  of  the  air,  induced  ilic  'I'rus- 
tees  to  purcliase  about  5  acres  ol"  the  laud  adjoiuinj^' 
the  N.  E.  boundary  ;  the  lee  and  the  reniaininii:  ri-jihts 
in  the  aveinie,  and  the  release  of  some  restrictions. 
This  addition,  with  previous  purchases,  will  secure  the 
premises  from  intrusion  more  effectually  than  ever 
before,  and  greatly  flicilitate  the  enlargement  and  im- 
provement of  the  grounds  for  out-door  exercise,  recrea- 
tion and  amusement,  so  essential  to  the  successful 
treatment  of  the  inmates  of  this  department  of  the 
Institution. 

A  new  cottao-e  for  the  most  excited  and  the  most 

o 

imbecile  female  patients  has  become  a  necessit/j.  Plans 
for  a  suitable  and  well  appointed  JDuilding  are  being- 
prepared,  and  there  is  reason  to  believe  that  before 
the  end  of  the  year  it  will  be  erected,  furnished,  and 
occupied.  Other  important  imjDrovements  are  desira- 
ble ;  but  they  must  be  deferred  until  more  urgent  wants 
are  supplied. 

In  submitting,  as  the  Committee  now  do,  the  inter- 
esting Reports  of  Dr.  John  E.  Tyler,  the  eminentl}- 
qualified  Superintendent  of  the  Asylum,  and  of  Dr 
Benjamin  S.  Shaw,  the  efficient  and  devoted  Resident 
Physician  of  the  Hospital,  they  would  express  the  con- 
viction, in  which  they  believe  all  the  Trustees  unite, 
that  all  the  various  high  duties,  subordinate,  as  well  as 
important,  of  both  departments,  have  been  ably,  faith- 
fully and  kindly  performed,  and  that  the  Institution 
was  never  more  worthy,  than  now,  its  high  reputation. 
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Tlie  Reports  show  tliat  clm-ina-  the  last  year,  there 
were  admitted  at  the 

Asylum,  121  patients;  39  weie  discharged  icdl ;  17  much 
imp  raced ;  20  inqy/ovcd ;  9  not  impruvcd ;  and  24  died. 
The  ivhoJe  number  under  treatment  was  296,  and  there 
remained  under  treatment,  at  the  close  of  the  year,  189. 

And  that,  during  the  same  period,  there  were  ad- 
mitted at  the 

HosPiTAT.,  1240  medical  and  surgical  patients  ;  698  were  dis- 
charged «x'Z/ ;  305  relieved  ;  1i o  not  relieved  ;  o9  not  treated  ; 
and  121  died,  'ihe  whole  number  treated  was  1,394  ;  and 
there  were  under  treatment,  at  the  end  of  the  year,  136. 

The  Committee  would  acknowledge,  thankfully,  the 
beneficent  labors  of  Dr.  Samuel  L.  Abbot,  who,  as 
Physician  to  out-patients,  has,  as  is  shown  by  his  Report, 
administered  to  the  wants  and  sufferings  of  4,271  per- 
sons the  past  year. 

The  Committee  have  to  notice  the  resignation  of 
Miss  Rebecca  Taylor,  who  has  efficiently  and  faithfully 
performed  the  duties  of  Nurse,  in  the  Hospital,  for  34 
years,  and  to  more  than  4,000  persons.  She  has  won 
the  gratitude  and  affection  of  the  patients,  and  the 
cordial  regard  of  all  who  know  her,  by  her  gentle 
manners  and  truly  Christian  life. 

The  Treadwell  Library^  is  in  a  good  condition.  It 
contains  2,534  volumes.  For  the  purposes  of  consulta- 
tion, it  is  of  great  value,  not  only-  to  the  Institution, 
but  to  the  medical  profession  generally. 

The  Asylum  was  opened  on  the  Gth  October,  1818. 
From  that  day  to  the  close  of  the  last  year,  there  have 


11 

1)0011  adniittod  to  that  depart iiioni,  l.TKl^  iiisaiio  jxT- 
sons,  of  whom  iMilK  liavo  hooii  discharged  ?'r//,  J. 72'.) 
much  iiiiprorrd,  and  'j(>'.>  diod. 

Oil  the  od  September,  1S"JI,  the  lirst  ])atient  was 
admitted  to  the  Hospital,  and  li-om  that  day  to  the  end 
of  the  last  year,  there  have  hooii  admitted  2o..'j01  medical 
and  sm'gical  patients;  11,225  o-  Avhom  have  been  dis- 
charged well,  6,403  rclicrech  1,040  not  relkvcd,  084  not 
treated,  and  2,237  died  ;  to  wliich  may  Ije  added  15,715 
out-patients,  who  have  received  advice  and  treatment 
during  the  last  14  years. 

These  are  the  records — these  are  the  memorials  of 
the  wisdom  and  benevolence  of  those  who  founded  this 
Institution  ;=^'  of  the  professional  skill  and  devotion  of 
those  distinguished  men  who  have  administered  within 
its  walls,  and  of  the  beneficence  of  those  who  have 
contributed  to  its  support. 

No  suiiahle  applicant  vms  refused  admission  to  the  Hospital 
last  year,  and  may  the  day  be  far  distant,  nay  never 
come,  when  from  financial  causes  it  shall  be  otherwise. 
Nevertheless,  it  has  been  shown  that  the  income  of  the  Insti- 
tution is  iwt  ."sufficient  for  its  requiremenis.  Shall  such  a 
cause  restrict  the  blessings  it  is  in  all  other  respects 
so   able   and    ready   to   bestow   on   the    sick    and   the 

suffering  ? 

W.  S.  BULLAKD, 

JAMES  M.  BEEBE. 


*-  To  the  venerable  Dr.  James  Jackson,  nioic  than  to  any  one  livinn;.  this 
Institvition  owes  its  origin.  This  is  but  one  rf  the  msmy  beiietits  cont'errecl  on 
this  communitv  bv  his  eminent  wisdom,  beneliccnt  character,  and  noble  life. 


Ki:iM)irr 

UK  Tin; 

RESIDENT  PHYSICIAN  OF  THE  MASS.  UENEUAL  HOSPITAL, 

F  o  u     T  n  E     Y  i:  a  ii     1  .S  (!  0  . 
NtniUKIt  OF  I'ATIKXTS  IN  THK  UOSl'ITAL  ./AX.   1,  ]8G0. 

Paying,  14.         :  :         Free,  140.         :  :        Total,  154. 
Of  these  88  Aveie  males,  and  60  Females. 


ADMITTED  TO  THE  HOSPITAL  FIIOJI  JAN.  1.  18G0,  TO  JAN.  1, 18GI. 

Miile.«.            Females.  Total. 

Patients  paying  board, 14G            55  201 

"            "            "  imrt  of  the  time,          30            12  42 

"     entirely  free, 584          413  997 


760         480       1240 

Of  these,  1  paid  $15  ;  6  paid  $12  ;  11  paid  $'11  ;  10  paid 
$10  ;  23  paid  $6  ;  and  192  paid  $4  50. 

Whole  number  of  patients  treated  during  the  year : — paying, 
215  ;  paying  part  of  the  time,  42;  free,  1,137  ;  total,  1,394. 


DISCHARGED  DURIXCi  THE  YEAR. 

Males. 

Well,.     , 439 

Much  relieved,  .      .      • 78 

Relieved, 93 

Not  relieved, 42 

Not  treated, 21 

Dead, 89 

Insane, 1 

Dismissed, 4 

Eloped, 9 


776 


Females. 

Total. 

259 

698 

56 

134 

78 

171 

31 

73 

18 

39 

32 

121 

O 

3 

1 

5 

5 

14 

482 

1258 

14 

NUMHEK  OF  PAT1KNT3  REMAINING,  DEC.  31,  1860. 

Males,  T3.        : :        Females,  63.        :  :        Total,  136. 
Of  these  15  were  paying,  and  121  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
1  in  10§. 

Number  of  patients  admitted  on  account  of  acci- 
dents, 233.  Of  these,  a  large  number  were  seriously 
or  fatally  inj  ared,  and  many  of  them  were  received  in 
a  dying  condition. 

The  greatest  number  of  patients  in  private  rooms, 
at  any  one  time,  was  6;  greatest  number  of  paying 
patients,  33  ;  of  free  patients,  li9  ;  greatest  total,  175  ; 
the  least  number  in  private  rooms  was  1 ;  least  pay- 
ing, 8  ;  least  free,  65  ;  least  total,  80. 

The  average  number  of  patients  was  128  ;  males, 
75 ;  females,  53. 

The  average  number  of  paying  patients  was  18 ;  10 
American,  and  8  Foreign. 

The  greatest  number  of  paying  patients  was  33  ;  20 
American,  and  13  Foreign. 

The  least  number  of  paying  patients  was  8;  5 
American,  and  3  Foreign. 


RESIDENCE. 

Boston, T31  Rhode  Island,  . 

Massachusetts,      excepting  Connecticut,  .   . 

Boston, 439  New  York,  .     . 

Maine, 23  Other  States,     . 

New  Hampshire,   ...     23  British  Provinces, 

Yermont, 3 
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IllKTIIIM.ACK. 

Boston, !)7      British  Provinces,       .      .  (U 

Massachusetts,   excepting               Great  Ihitain,   ....  1)7 

Boston, 152  I  Ireland, ')')-') 

Maine, iSl      Germany, -37 

New  ILnnpshire,   .      .      .      51      Norway  and  Sweden,  .      .  'I 

Yennont, 21   I  France, '3 

Rhode  Island,  ....        o   ■   Italy, 3 

Connecticut,      ....        8      Spain, 2 

New  York, 17  j  Western  Islands,    ...  21 

Southern  and  West'n  States,  26  I  At  Sea, 1 


occup.\'riox. 


Males. 

Mechanics, . 
Laborers,     . 
Farmers, 
IMinors, . 
Seamen, 
Clerks,  .     . 
Teamsters,  . 
Traders, 
Sorvants, 
Landlords,  . 
Merchants, . 
Physicians, . 
Clergymen, 
Lawyers, 
Teachers,     . 
Students,     . 


Pay. 

46 
10 

18 

8 

22 

16 


146 


Free 

172 
190 
20 
75 
41 
12 
37 
8 

07 


Partial 
Payment. 

5 

5 
4 

9. 


584 


30 


Total  Males,  760.     Of  this  number,  34  ^vere  in  pri- 
vate rooms. 
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Fcmnles.  Pay. 

Domestics, 10 

Minors, 4 

Wives, 30 

Widows, 4 

Seamstresses, 4 

Teachers, 

Operatives, 3 


Free. 

Partial 
Payment. 

251 

5 

37 

1 

62 

6 

21 

35 

1 

6 

55         413  12 

Total  Females,  480.  Of  these,  6  were  in  private 
rooms.  Twenty-seven  per  cent,  of  the  free  patients 
were  female  domestics  ;  twenty  per  cent,  were  laborers, 
and  twenty-two  per  cent,  were  mechanics,  most  of 
whom  were  foreigners. 

The  average  time  of  paying  patients  was  4  weeks ; 
and  that  of  free  patients,  AH  weeks.  The  proportion 
of  ward  beds  occupied  by  free  patients,  was  5-6 ;  by 
paying  patients,  1-6.  One-sixth  of  the  paying  patients 
occupied  private  rooms. 


ADMMISSION  REFUSED. 

The  numlDcr  of  applications  for  admission,  refused, 
was  257.     The  cases  were  as  follows,  viz : — 

Phthisis,  (Consumption,)    .  T4   1  Erysipelas, 6 

Debility, 24   |  Dropsy, 5 

Paralysis, 1^   !  Dyspepsia, 5 

Syphilis,    .     .     .      .      .      .   29  ^  Disease  of  Spine,    ...  4 

Insanity, 8      Small  Pox,   .....  3 

Chronic  Ulcers,  ....      9  ;  Cancer, 2 

Hip  Disease, 9      Epilepsy, 2 

Chronic  Rheumatism,   .     .     8   j  Scarlet  Fever,     ....  2 

Minor  Injuries,    ....     8   i  Typhus  Fever,    .     .     .     .  1 

Delirium  Tremens,  .     .     .      7    :  Other  Diseases, ....  32 


No.i3/l  V9.  \  1  13^3__  Detroit  Public  f  fbran; 
OETitOlT.  MICH,  Medical  Science   Department. 

1   ( 

OiU'-li;iir.  \v/...  r_M).  of  tliosc  ic>riis('{l  iKlmission  were 
ii;iti\c's  of  Iiciaiid  ;  (i  1  oiiK' wcic  natives  of  MiissMcliii- 
st'tts.  tind  ol"  those  oiilv  l!  I    n;iti\t's  of  I^)st()ii. 

Ill  exercising  the  discretionary  powers  confided  to 
him,  in  the  admission  and  rejection  of  a])])licants,  tlie 
Resident  Physician  conlidenth'  ;isserts  that,  durini;'  liie 
last  two  and  a  half  years,  no  applicant  has  been  re- 
fused admission  whose  case  proved  snitable  for  treat- 
ment in  the  Institution.  If  there  seemed  any  doubt 
at  the  preliminary  examination,  the  })atient  \v;is  granted 
the  benefit  of  such  doubt,  until  his  case  could  be  more 
thoroughly  investigated  b}"  the  physicians  and  sur- 
geons. If  he  could  be  treated  as  an  Out-patient,  he 
was  accorded  the  ^^rivilege  of  advice  and  medicine 
under  the  direction  of  the  proper  officers.  Further- 
more, no  person  was  rejected  during  the  same  period, 
on  account  of  inability  to  pay  board.  On  the  contrary, 
a  free  bed  was  always  provided  when  necessity  ap- 
peared to  require  it.  By  rejecting  all  applicants  with 
incurable  or  chronic  diseases,  who  mainly  needed  in- 
firmary or  almshouse  accommodation,  or  the  comforts 
of  a  sfood  home,  tosrether  with  those  aitlicted  with  con- 
tagious  diseases,  the  Hospital  has  been  enabled  to 
accommodate  all  applicants  whose  cases  admitted  of 
recovery  or  substantial  relief,  or  who  required  nursing 
and  medical  attendance  for  the  short  time  they  had  to 
live.  The  benefits  of  the  Institution  arc  thus  1)ecom- 
ing  more  widely  extended  every  j'car,  the  expense  of 
its   maintenance   beino;  somewhat    increased    tliereby, 
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iDut  not  unwarranted  by  the  greater  good  effected. 
When  it  is  considered  that  this  is  the  only  Hospital  in 
the  city  or  neighborhood,  that  a  very  large  proportion 
of  those  who  have  met  with  the  severest  accidents  are 
brouo"ht  here,  and  that  acute  cases  which  require  the 
greatest  amount  of  attendance,  nursing,  and  the  l3est 
of  diet,  are  those  most  frequently  received,  the  average 
cost  incurred  for  each  patient  should  not  be  deemed 
excessive. 

The  Hos]3ital  is  capable  of  accommodating  one  hun- 
dred and  eighty  patients,  and  beds  are  always  in  readi- 
ness for  this  number.  They  have  as  yet  never  been 
fully  occupied.  One  hundred  and  seventy-five  was  the 
largest  number  ever  in  the  house  at  any  one  time, 
and  this  was  only  for  a  short  period,  during  the  winter 
months  of  the  past  year.  A  greater  number  of  free 
patients,  therefore,  could  be  received,  if  the  income  of 
the  Institution  were  sufficient  for  their  support. 

The  number  of  patients  admitted  during  the  past 
year  was  1,240;  precisely  the  same  as  that  of  the  pre- 
vious year.  This  number  undoubtedly  would  have 
been  larger,  and  the  average  daily  number  greater, 
had  it  not  been,  that,  during  the  summer  months,  the 
atmosphere  of  the  Hospital  and  neighborhood  Avas 
rendered  offensive  and  unwholesome  hy  emanations 
from  the  flats  and  newly  made  land,  west  of  the  Hos- 
pital grounds,  making  it  necessary  to  retain  many 
patients  as  short  a  time  as  possible,  and  to  advise 
others  to  defer  application  for  admission.     It  is  hoped 
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tluit  the  Cit\'  Autlioiities  arc  now  takinii:  lU'tivt-  iiioas- 
iiros  to  prevent  a  reenrrence  of  tlie  evil  during  the 
coming  summer. 

Respectfully  submitted  : 

BENJAMIN  S.  SHAW. 

llesiJeiU  Plnjs'icid n. 

To  the  Board  of  TrKstees  of  the  Mass.  General  Hospital, 
Boston,  Jannari)  1,  1861. 


R  E  1*  0  R  r 

OP  T1U-; 

PHYSICIAN    TO   OUT-PATIENTS 

F  0  H      THE       Y  E  A  K       1  8  G  0  . 


The  Phj'sician  to  Out-patients  respectfully  offers  as 
his  Annual  Report  for  the  year  ending  December  31st, 
3  860,  the  folloAving  statement: — 

Whole  number  of  applicants, 4,433 

Patients  treated,  4271.     Not  treated,  162. 

MEDICAL  PATIENTS. 

Americans, 849 

Foreigners, 2107 

2,956 

Male  Adults, 682 

Female  Adults, 1455 

Males  under  21, 414 

Females  under  18, 405 

2,956 


SCKGICAL  PATIENTS. 

Americans, 666 

Foreisruers, 811 

1,477 

Male  Adults, 536 

Female  Adults, 3^2 

Males  under  21, 340 

Females  under  18, 259 

1,477 


•>'^> 


But  little  cau  be  said  Irom  year  to  year,  concerning 
"  tlic  character,  condition  and  diseases"  of  the  Out- 
patients, which  has  not  been  said  Ijefore.  The  statis- 
tics show  a  large  increase  in  the  numljer  of  patients 
in  this  department,  which  is  an  additional  evidence  of 
a  public  want  of  such  a  provision ;  while  the  small 
amount  of  medicine  supplied,  shows  that  the  recipients 
of  advice  have  been,  as  heretofore,  to  a  very  great 
extent,  persons  who  w^ould  not  have  sought  relief  from 
other  Medical  Charities.  The  applications  for  advice 
have  not.  by  any  means,  been  confined  to  residents  of 
the  city.  Patients  have  come  from  all  parts  of  New 
England,  although  most  of  the  non-residents  were 
from  the  immediate  vicinity  of  Boston,  or  from  wdthin 
a  circuit  of  twenty  miles.  During  the  past  year  852 
such  patients  have  applied  for  advice. 

The  applicants  reported  as  "  not  treated,"  are,  as 
heretofore,  those  whose  cases  seemed  to  make  them 
fitter  subjects  for  relief  elsewhere,  or  for  admission 
within  the  Hospital.  All  such  patients  li.ave  l^een  put 
in  the  way  of  getting  the  needed  relief  In  addition 
to  these  there  should  Ije  deducted  from  the  number 
stated  as  treated  in  the  medical  department  95,  who, 
after  examination,  w^ere  transferred  to  the  surgeons  for 
treatment. 

Respectfully  submitted  : 

S.  L.  ABBOT, 

P/njsiciun  to  Out-Fatients. 

To  the  Board  of  Trustees  of  the  Manx.  General  Hospital,  ) 
Boston,  Jantiari/  1,  1801.  5 


FOKTV-TIIIRI)   ANNUAL   IlKrollT 

OF  Till-; 

SUPEJUMENDK^T  OF  THE  Mq.EA.\  A.^YLLM  FOli  THE  B"SANE, 

TO    THE 

TRUSTEES  OF  THE  MASS.  GENERAL  nOSPITAL, 

JANUARY  1,  18G1. 


Ix  obedience  to  your  Rules,  the  Superintendent  of 
the  McLean  Asj^lum  begs  leave  to  present  to  you,  the 
accompanying  "  general  view  of  the  Institution,  and 
of  its  results  for  the  whole  year." 

On  the  first  day  of  January,  one  year  ago,  there 
were  in  the  Asylum,  one  hundred  and  seventy-five 
patients — eight3'-five  males  and  ninety  females.  Since 
then,  one  hundred  and  twentv-one — fiftj^-eight  males 
and  sixty-three  females,  have  been  admitted  ;  and  one 
hnndred  and  nine — fifty-two  males  and  fifty-seven 
females  have  been  discharged.  Of  the  latter,  thirty- 
nine — fifteen  males  and  twenty-four  females  were  re- 
covered. Seventeen — eici'ht  males  and  nine  females 
were  much  unproved.  Twenty — eleven  males  and  nine 
females  were  improved.  Nine — seven  males  and  two 
females  were  not  improved.  And  twenty-four — ten 
males  and  fourteen  females  have  died.  In  all,  one 
hundred  and  fort^'-three  males,  and  one  hundred 
and  fifty-three  females — two  hundred  and  ninety- 
six  persons,  have  been  under  treatment  during 
the   year      The   number    upon    record   to-dav.  is   one 
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limiclred  and  eighty-seven — ninety-one  males  and 
ninety-six  females.  Quite  a  number  of  those  regis- 
tered as  ^-much  improved,"  have  reached  that  state  of 
mind  and  habit  which  for  some  time  had  been  usual 
to  them,  and  have  resumed  their  usual  places  in  society, 
and  though  at  the  time  of  their  discharge,  were  rela- 
tively  "recovered,"  could  not  rightfully  be  considered 
well. 

The  history  of  another  year  is  added  to  the  annals 
of  this  Institution.  That  history  so  full  of  items  of 
deep  and  thrilling  interest  as  the  daily  events  of  such 
an  institution  inevitably  must  be,  has  been  spread  in 
its  details  before  you  from  time  to  time,  and  indeed, 
has  been,  to  a  great  extent,  witnessed  by  you  in  the 
frequent  and  never  omitted  visits  belonging  to  your 
official  duties.  That  history  is  so  made  up  of  personal 
matters,  and  so  interwoven  with  the  domestic  joys  and 
griefs  of  those  who  have  here  sought  assistance  for 
their  dearest  friends  in  what  seemed  to  be  the  darkest 
hour  of  life,  that  an  account  of  its  incidents,  however 
interesting  it  might  prove,  would  be  a  manifest  viola- 
tion of  the  sacred  confidence  existing  between  friend 
and  friend,  between  the  physician  and  his  charge. 
Without  any  such  betrayal  of  trust,  general  facts  can 
be  given,  and  suggestions  can  be  offered,  which  may 
be  of  service  to  those  whose  experience  in  the  future, 
shall  bring  them  into  some  sort  of  connexion  with 
mental  disease. 

However  sad  a  thing  in  any  given   case,  insanity  is 
in  itself,  and  however  crushing  a  sorrow  it  must  neces- 
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sarily  l»a  to  the  faiiiilv  and  I'liiMids  ol'  tlio  one  anbcted, 
it  ])y  no  lueaiis  Ibllows  that  all  the  oxpericiice  of  an 
As3'lnm  fov  tlio  Insane,  must  ho  of  a  sad  and  gloomy 
character.  When  in  any  instance  llie  disease  has 
occnrred  and  tlie  decision  has  heen  made  that  an 
Asyhun  is  the  best  and  only  proper  place  ibr  treat- 
ment, and  this  decision  is  acted  npon,  then  if  the 
present  is  only  regarded,  there  oftentimes  comes  a  trial 
of  feeling  as  severe  perhaps,  as  is  ever  experienced  in 
life.  To  leave  one  dear  by  the  strongest  ties  of  affection 
and  kindred  to  the  care  of  comparative  strangers ;  to 
separate  from  one  in  sickness  and  misfortune,  when  in 
all  common  cases,  the  sympathy  and  kind  offices  of 
friends  are  most  desirable  and  most  precious,  and  the 
instincts  of  kindness  and  love  point  to  just  an  opposite 
course,  and  only  cool  judgment  and  the  experience  of 
others  indicate  this ;  to  bid  farewell  under  the  en- 
treaties and  perhaps  reproaches  of  the  sufferer,  is  a 
bitter  thing  to  do,  and  apt  to  shake  the  faith  of  affec- 
tion in  the  wisdom  or  necessity  of  the  decision  made. 
And  then  follow,  for  friends,  days  and  weeks  and 
months,  (for  rapid  recoveries  are  exceptional,)  of 
anxiety,  fear,  discouragement,  all  expressed  in  frequent 
enquiries,  to  which  nothing  that  is  satisfactory  can  be 
replied,  for  on  the  part  of  the  patient  is  unbroken  de- 
lusion, unfaltering  self-confidence,  an  implicit  belief 
that  he  is  right  and  others  all  wrong,  that  a  mistake 
has  been  made,  and  the  worst  thing  possible  has  been 
done  for  him ;  impatience  of  restraint  and  of  the  nec- 
essary dictation  of  others ;  ominous  assertions  that  he 
shall  be  made  insane  by  mingling  with  such  companions, 
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whose  uncomfortable  peculiarities  he  sees  with  a 
sharpened  sagacity,  and  graphically  states,  heedless  of 
the  fact  that  he  excels  all  about  him  in  diseased  and 
absurd  manifestations. 

But  there  is  another  side  to  all  this.  A  change 
comes,  almost  imperceptible  at  first,  and  felt  rather 
than  seen ;  a  mere  glimmer  of  something  like  light 
where  all  has  been  darkness.  The  protracted  separa- 
tion from  the  associations  of  the  origin  of  his  disease ; 
the  regularity  and  method  of  Asylum  life  in  eating, 
sleeping  and  exercise ;  the  diversion  of  the  thoughts 
by  the  amusements  and  occupations  of  the  day  ;  the 
removal  of  annoying  ailments  and  pains ;  the  evi- 
dent interest  in  his  welfare  of  those  who  attend 
him,  begin  to  tell  upon  his  mental  state.  His  own 
opinions  are  not  so  often  advanced  or  so  strenuously 
insisted  upon ;  his  own  troubles  and  the  ill' judgment 
of  his  friends  are  not  so  often  mentioned ;  his  nervous- 
ness of  manner  abates,  and  a  change  of  expression 
steals  over  his  face.  Self-confidence  departs  as  confi- 
dence in  those  who  have  the  charge  of  him  is  be- 
gotten. He  desires  to  comply  with  such  directions  as 
are  given,  and  eagerly  seeks  advice  for  the  regulation 
of  his  conduct.  He  is  aware  of  a  mysterious  change  in 
himself;  of  an  access  of  quiet  and  composure  and  com- 
fort; he  ex]3resses  or  evinces  unmistakable  gratitude 
for  kindnesses  and  attentions  shown  him  ;  he  looks  back 
upon  his  recent  state  with  astonishment,  and  upon  his 
conduct  with  mortification ;  he  discovers  it  at  last  to 
have  been  beyond  his  control  and  recognizing  it  as 
disease,  he  is  well !  and  welcomes  his  friends  with  such 
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solid  satisfaction  and  sucli  an  intensity  of  happiness, 
as  belong-  to  but  low  interviews  in  Ibis  lil'e.  And  over 
the  return  of  such  an  one  to  his  home,  there  is  more 
rejoicing  than  over  ninety  and  nine  who  have  needed 
no  aid.  The  foregoing  is  not  a  description  of  an  ex- 
ceptional or  an  occasional  occurrence,  but  of  what  to- 
day and  always,  and  by  no  means  in  single  instances 
is  transpiring. 

The  clear  comfort  and  tranquil  happiness  of  persons 
in  advanced  convalesence  from  mental  disease,  and 
especially  from  its  depressing  forms,  as  manifested  in 
every  action  and  in  every  feature,  and  as  described  by 
the  individuals  themselves,  are  rarely  equalled  under 
other  circumstances,  and  approach  as  near  complete- 
ness as  au}^  condition  vouchsafed  to  mortal  man.  Often 
not  a  cloud  casts  its  shadow,  nor  a  care  presses  upon 
the  heart  brimming  over  with  kindness  to  all  around, 
and  with  devout  thankfulness  to  God.  Like  all  other 
emotions,  these  are  not  coniinetl  to  the  possessor,  but 
are  eminently  diffusive,  and  radiate  upon  every  body 
with  whom  he  associates,  composing  the  restless,  as- 
suring the  doubtful,  and  cheering  and  comforting  and 
lifting  the  burden  of  all. 

There  are  a  number  of  persons  in  every  Asylum 
diifering  from  each  other  in  their  personal  peculiarities 
and  form  of  disease,  whose  condition  unfits  them  en- 
tirely for  the  duties  and  enjoyments  of  home  and 
general  society',  and  forbids  any  reasonable  expectation 
of  recovery,  but  who  still  have  a  keen  appreciation  of 
all  the  comforts  and  amenities  of  life.  They  are 
methodical  in  their  habits,  perhaps  intensely  so ;  are 
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never  troubled  by  the  restrictions  of  the  house,  and 
highly  value  its  system  and  routine.  The}'  are  careful 
of  their  dress  and  personal  appearance,  and  of  the 
arrangement  of  the  furniture  and  conveniences  of  their 
rooms :  they  enjoy  their  walks  and  drives,  and  amuse- 
ments and  books,  and  are  always  busily  and  usefully 
occupied.  They  are  happy  alone,  and  are  also  fond  of 
the  society  their  companions  ;  they  are  thankful  for  any 
favors  hown  them,  and  always  ready  with  kind  offices 
for  those  Avho  seem  to  require  their  attention.  They 
regard  the  Asylum  with  almost  reverential  feelings,  in- 
variably commend  it  and  all  connected  with  it,  and 
are  always  found  on  the  side  of  good  order  in  any 
time  of  murmuring  or  discontent.  If  they  consider  it 
a  didu  to  occasionally  speak  of  the  superior  comforts 
and  freedom  of  home,  they  make  an  ingenious  excep- 
tion of  themselves,  and  always  have  a  good  reason  for 
never  being  quite  ready  to  go  thither.  Persons  of  this 
class  enjoy  a  great  deal  themselves,  and  confer  a  great 
deal  of  happiness  upon  their  fellow  patients,  and  upon 
all  in  any  way  connected  with  them,  and  being  more 
than  an  offset  to  their  antipodes  in  faith  and  feeling, 
contribute  largely  to  the  comfortable  side  of  Asylum  life; 
There  are  those  to  be  found  in  every  Asylum  who 
are  under  the  dominion  of  fixed  delusions,  which  rule 
all  their  thoughts  and  feelings,  and  completely  shape 
their  conduct  and  intercourse  with  others.  Such  are 
the  Kings  and  Philanthropists  and  those  who  assume 
the  prerogatives  of  the  Deity.  With  some  the  delusion  is 
so  complete,  that  their  residence  becomes  to  them  the 
council   chamber  or  palace,  whence  state   papers  and 
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decrees  are  eoiistnntly  issued  under  sluii-in;nm;d  and 
seal,  and  M'itli  every  sliowol' anlliorily.  Others  rejdizc 
tlieir  detention  and  attril)nte  it  lo  lli<>  jealonsy  ol'tlicir 
friends,  or  the  mtrignes  and  persecutions  of  tlieir  ene- 
mies. Tliese  persons  are  quiet  and  complacent  so  long 
as  tlieir  fancies  and  plans  are  not  seriously  disputed  or 
interfered  with,  and  alibrd  unending  amusement  to 
their  fellows.  They  furnish  schemes  for  the  ameliora- 
tion of  the  condition  of  all  mankind ;  advise  kings  and 
emperors  in  the  administration  of  their  realms ;  demon- 
strate to  Garibaldi  how  he  could  have  liberated  and 
iniited  Italy,  Avith  half  the  pains  taken,  and  provide 
Avithout  the  aid  of  a  convention  a  most  satisfactory 
form  of  government  for  a  seceding  confederac}^,  or 
a  consolidated  and  undisturbable  Union. 

Ao'ain,  there  are  those  Avhose  exuberant  imaoinino-s 
are  to  them  unquestioned  realities,  Avhose  lives  are  an 
unbroken  vision  of  splendor,  wealth  and  power.  They 
will  tell  you  of  their  coffers  filled  Avitli  countless  gems 
and  jcAvels;  of  their  treasuries  OA^erfloAving  Avith  untold 
gold ;  of  their  palaces  numberless  and  adorned  Avith 
oriental  profusion  and  magnificence ;  of  their  Avare- 
liouses  packed  Avith  the  costliest  goods  and  most  A^alua- 
ble  merchandise':  of  their  innumerable  herds  trrazino- 
upon  a  thousand  hills,  and  their  countless  ships  Avhich 
cross  CA^ery  sea  and  trade  in  every  port.  They  recog- 
nize every  train  of  cars  Avhicli  j)asses,  and  exevy  manu- 
factory and  ship-A'ard,  and  residence  as  their  own,  and 
all  sales  of  stocks  and  stuffs  as  made  by  tlieir  direction. 
They  are  full  of  schemes  for  building  hospitals  Avhich 
shall  provide  for  all  the  sick   of  the  countr}' ;  hotels 
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wliicli  shall  accommodate  millions,  and  ships  to  Avhicli 
the  Great  Eastern  shall  be  but  a  wherry ;  and  all  this 
when  their  trembling  limbs  and  imperfect  utterance, 
and  shambling  gait,  reveal  their  entire  dependence 
upon  others  for  the  simplest  services,  and  betoken 
their  inevitable  fate. 

Others  there  are,  whose  delusions  are  as  complete, 
but  less  exalted,  who  are  thoroughly  satisfied  with 
themselves  and  every  body  else;  who  manifest  more 
formality  of  manner  and  nicety  of  dress  than  when  in 
health,  and  who  display  great  ingenuity  in  the  face  of 
the  most  stubborn  facts,  in  interweaving  every  existing 
circumstance  and  every  event  which  happens,  with 
their  fancies,  and  recognizing  every  one  they  meet, 
whether  associate  or  stranger,  as  a  relative,  or  acquaint- 
ance of  long  standing,  confidently  naming  the  time 
and  place  of  their  last  meeting. 

Unhappily,  insanity  has  other  forms  of  exhibition 
and  other  representatives  in  every  Asylum.  In  glanc- 
ing at  these  we  pass  wdth  a  word,  such  as  are  the  sub- 
jects of  distressing  delusions  and  halluciations,  wdiose 
hours,  with  the  exception  of  the  few  passed  in  troubled 
sleep,  are  given  up  to  the  most  torturing  fancies ;  to 
combating  enemies  of  every  sort  and  shape;  to  resist- 
ing all  kinds  of  personal  insult  and  violence ;  or,  who 
in  despair  are  every  moment  expecting  the  most  hor- 
rible doom ;  and  who  look  upon  their  fellow  patients 
and  their  attendants,  and  the  officers,  as  abettors  in 
their  sufferings,  or  the  disguised  executioners  of  their 
fate  ;  and  that  most  pitiable  class  who  are  bowed  down 
with  a  sense  of  guilt,  who    consider   themselves  the 
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most  wicked  of  mortals  and  justly  ahaiidoiird  of  Cod, 
whoso  only  c'\])i'('tation  is  intense  misery  here,  and  nn- 
mitip:nted  woe  I()rever:  and  those  too,  wlio  are  always 
bcnioanino'  the  past,  who  look  npon  their  lives  as  an 
utter  faUure, asa  series  of  mistakes  and  nusadventures, 
and  who  believe  themselves  ridiculed  and  desj)ised  hy 
all. 

And  we  come  to  others,  whose  mtdady  is  prominent- 
ly manifested  in  a  change  of  disposition  and  a  perver- 
sion of  feelino-  who,  havino-  eves,  see  nothino;  aljont 
them  Imt  what  is  uncomfortable  and  ill-managed,  and 
having  ears  hear  every  thing  amiss.  Tliey  are  per- 
petually complaining  of  their  ill-treatment,  of  the  little 
regard  which  is  paid  to  their  feelings  and  wishes,  of 
the  gross  neglect  of  their  necessities,  and  of  the  perse- 
cution which  thev  are  forced  to  endure  bv  havino;  un- 
wittingly  incurred  the  displeasure  of  their  attendants 
or  the  officers  of  the  house.  If  extraordinary  attention  is 
paid  them,  they  perceive  underneath  it  some  sinister 
desiirn,  or  sneerino-lv  contrast  it  with  some  previous 
fancied  neglect ;  or,  if  they  are  not  prominently  noticed 
and  particularly  conversed  with,  they  are  sullen  and 
abusive.  With  much  calmness  of  manner  and  ap- 
parent candor,  a  person  of  this  class  will  descant  when 
an  opportunity  offers,  upon  the  mismanagement  of  the 
house,  and  the  treatment  of  the  patients.  ''  If  this 
person  w^ere  used  so  and  so,  he  -would  be  much  better 
than  he  is ;  or,  if  an  opposite  course  were  taken  with 
that  one,  his  uncomfortable  condition  w^ould  be 
avoided."  His  food  is  never  of  the  right  kind  or 
properly  cooked  \  his   medicines   are   not  calidated  to 
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feehngs ;  Ms  family  physician  would  never  dream  of 
prescribing  so  absm-dly.  If  he  is  invited  to  a  drive 
with  others,  he  objects  to  the  company  and  prefers  a 
sinorle  carriao-e,  or  if  that  is  offered  him,  he  does  not 
wish  to  be  seen  alone  with  an  attendant,  but  chooses 
to  go  in  as  good  style  as  others,  with  a  span  of  horses 
and  in  a  social  way.  If  a  game  of  billiards  or  tenpins 
is  proposed  to  him,  he  does  not  wish  to  spend  his  time 
so  foolishly,  he  would  rather  walk,  and  if  that  be  cheer- 
fully accorded  him,  he  is  sure  to  insist  upon  going  in 
some  objectionable  direction.  If  in  any  instance  his 
expressed  wishes  are  so  clearly  met  as  to  leave  no  pos- 
sible pretext  for  dissatisfaction,  the  utmost  graciousness 
which  he  ever  reaches  in  answer  is,  that  "  it  will  do 
for  the  want  of  something;  better." 

In  some  cases  such  a  state  is  masked  by  gentle 
manners  and  a  pleasing  exterior.  The  individual  will 
make  himself  exeedingly  agreeable  to  a  fellow  patient, 
and  will  thoroughly  ingratiate  himself  into  his  favor 
and  win  his  confidence  so  as  to  draw  from  him  all  the 
particulars  of  his  private  history,  the  circumstances  of 
his  leaving  home,  the  minutia3  of  his  disordered 
feelings,  and  then  with  well  feigned  sympathy  and 
adroit  questions  and  insinuations,  will  implicate  the 
motives  of  his  friends  in  immuring  one  "  so  rational " 
as  he  in  an  Asylum,  and  of  those  here  in  debarring 
him  from  free  communication  with  home ;  or  by  sug- 
gesting doubts  whether  his  condition  is  understood  by 
those  who  have  the  care  of  him,  and  intimating  that 
he  is  regarded  with  mdifference  by  them,  will  gradually 
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infect  him  with  his  own  poisoned  leulings,  .so  as  to 
excite  him  to  open  comphiiiits,  and  then  kjasc  him  l"or 
another  vielim.  To  the  next,  pcriiaps,  he  Avill  detail  Ins 
own  personal  trials;  how  he  has  hecn  niisnnderstood  :ind 
ill-treated  by  his  own  l^in.  lie  will  state  their  "  charges 
against  him,"  and  his  entire  innocence  thereof;  his 
patience  under  great  provocation  ;  his  forbearance  and 
great  magnanimity,  that  when  he  could  have  clearly 
proved  himself  in  the  right,  he  would  not  do  so  to  the 
injury  of  others ;  and  by  taking  a  Uttle  from  one  cir- 
cumstance and  addini*:  a  little  to  another  and  colorinfir 
all,  will  mipress  his  companion  with  the  belief  that  the 
dark  ages  have  not  gone  clear  by ;  that  even  now  ill 
will  and  evil  designs  cloaked  as  friendship,  and  by  a 
pretext,  can  summaril}^  dispose  of  a  person  who  is  m 
no  wise  insane.  Under  this  new  lio-ht  the  individual 
must  review  his  own  case,  easily  inferring  that  what 
has  been  done  in  one  instance,  may  have  been  done  in 
another.  Cases  like  the  foreo-oino;  are  more  numerous 
outside  of  an  Asylum  than  within,  and  not  being  re- 
cognized as  disease  do  an  immense  amount  of  mischief. 
The  care  of  such  as  these  and  others  in  all  the  mul- 
tifarious phases  of  this  wonderful  disease,  who  fill  the 
apartments  of  an  Asylum  for  the  insane,  is  a  task  of 
great  responsibility,  and  if  fully  met  does  not  lead  to 
an  idle  or  an  easy  life.  Every  attendant  should  possess 
untkiug  patience,  unfailing  kindness,  unresting  w^atch- 
fulness,  intelligence  quick  to  discover,  and  a  disposition 
to  anticipate  wants,  tact  in  management,  and  no  small 
amount  of  discretion  and  decision,  all  directed  by  an 
unaffected   sense  of  accountability  to  Him   who  seeth 
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in  secret  and  weighs  the  motives  of  every  act.  High 
as  these  qualifications  are,  they  are  not  given  merely 
for  a  theoretical  standard  of  excellence,  hut  a  record 
of  what  is  always  sought  for  in  those  to  whom  we 
entrust  the  immediate  care  of  our  patients.  Some- 
times, of  course,  we  are  disappointed,  and  when  a  per- 
son is  found  inapt,  (and  the  position  is  such  that  any 
unfitness  cannot  remain  concealed,)  he  is  directly  sup- 
planted by  some  one  promising  better.  Kindness  is 
the  over-ruling  law  of  the  house,  and  whoever  violates 
this  law,  cannot  retain  his  place.  Any  one  who  has  an 
intimate  acquaintance  with  a  properly  regulated  Asy- 
lum, will  readily  certify  to  the  patience  under  insult 
and  reproach,  the  unflagging  attention  to  real  and 
fancied  wants,  and  the  hearty  kindness  shown  b}"  the 
immediate  attendants  upon  the  insane,  constituting  in 
its  circle  and  rarely  known  outside  of  it,  a  heroism  of 
self-sacrifice  and  humanity,  which  in  a  larger  scope, 
has  been  recognized  in  a  Howard,  a  Dix,  and  a  Night- 
ingale. Patients  who  tlioroiighly  recover  in  an  Asylum, 
ahvays  testify  to  the  kindness  of  their  treatment,  and 
wonder  at  the  considerate  attention  given  them  by 
strangers,  which  the}'  had  supposed  could  only  he  re- 
ceived from  the  hand  of  affection  and  at  home.  They 
always  regard  the  Asylum  and  all  appertaining  to  it, 
with  unqualified  gratitude  and  respect,  and  express  it 
in  terms  coined  bj'  their  own  strong  sense  of  misery 
escaped  and  benefit  gained.  So  true  is  this  that  I 
speak  advisedly  when  I  say  that  ninety-nine  of  a  hun- 
dred ill  reports  which  exist  concerning  our  institutions 
for  the  insane,  will  certainly  be  found  to  be  the  uucor- 
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rocUMl  impressions  of  persons  wlio  have  heen  discharged 
tlierefroni  inwurcd,  and  ol'  coiii-se  liave  l)i'lieved  every 
restraint  and  tliwart  a,  ^ronu",  and  who  also  are, 
or  have  been,  eloqnent  npon  abuses  reeeived  Irora 
their  friends ;  or  else  they  are  the  bitter  tales  of  em- 
ployes, who  have  been  removed  for  neglect  of  duty 
or  unfitness  for  so  responsible  a  charge.  Ilapp}-  am  I 
to  say  that  we  have  been  anno^^ed  but  little  from  such 
sources,  to  which  every  institution  is  liable,  and  must 
l3e,  so  long  as  insanit}'  misconstrues  motives,  or  mis- 
conduct chafing  under  chastisement,  seeks  other  shoul- 
ders than  its  own,  for  its  conscious  misdeeds,  and  so 
long  as  peo^Dle  who  listen  do  not  consider  how  a  little 
disease  or  temper  will  change  one's  whole  view  and  a 
little  coloring;  affect  a  whole  transaction. 

In  order  to  a  thorough  recovery  from  insanity,  it  is 
necessary  that  the  person  affected  should  remain  un- 
der appropriate  treatment,  not  only  until  convalesence 
commences,  but  until  it  is  established  ;  until  the  mind 
has  returned  to  its  natural  channels,  and  the  feelings 
have  assumed  a  healthy  character  and  the  general 
physical  health  which  is  apt  to  indicate  the  mental 
state,  is,  to  a  great  extent,  confirmed.  By  appropriate 
treatment  is  meant  that  care  which  is  uecef-sary  to 
prevent  one  from  self-injury  and  exposure  ;  that  posi- 
tive attention  to  regularity  of  the  habits  of  taking- 
food,  sleep  and  exercise  so  often  disregarded  b}'  the 
insane ;  all  necessar}^  medication  for  the  cure  of  existing 
disease  so  frequently  disavowed,  and  masked  by  the 
mental  state,  and  Avhat  is  always  desirable  and  in  most 
cases  indispensable,  a   removal    from   home  and    the 
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familiar  faces  and  surroundings  which  are  closely  asso- 
ciated with  the  morbid  state  of  mind,  and  are  changed 
from  comforts  to  sources  of  constant  irritation ;  and 
such  suitable  appliances  as  will  divert  the  mind  from 
brooding  over  delusions  and  nursing  joerverted  feelings. 
When  a  person  becomes  so  far  well  as  to  begin  to 
think  and  reason  correctly,  and  especially  wdien  he 
begins  again  to  exercise  his  accustomed  kindly  feel- 
ings towards  those  from  whom  he  has  been  morbidly 
estranged,  and  to  desire  their  presence  and  society, 
friends  sometimes  think  that  an  interview  with  them 
must  be  beneficial,  and  that  deferring  it  must  be  in- 
jurious, or  that  the  recov;ery  so  finely  commenced,  can 
better  and  more  rapidly,  and  more  satisfactorily  be 
perfected  with  them,  and  amongst  all  the  prized  com- 
forts and  influences  of  home,  unmindful  of  the  fact 
that  their  presence  prematurely,  and  before  sufficient 
mental  strength  has  been  gained,  or  even  their  famihar 
handwriting  and  expressions  are  almost  sure  by  some 
association  unknown  to  them,  and  unrecognized  even 
by  the  patient,  to  start  a  diseased  train  of  thought  and 
re-light  the  whole  fire  of  excited  and  embittered  feel- 
ino".  In  a  few  instances  during  the  last  year,  such 
opinions  have  controlled  the  action  of  persons  having 
friends  here,  and  such  an  experience  has  been  its  bitter 
result.  There  have  been  others  to  whom  the  cxjyense 
of  maintaining  a  friend  would  have  become  a  serious 
burden,  and  have  inclined  them  to  an  earlier  removal 
than  was  consistent  with  safety,  but  who  have  been 
aided  by  the  funds  so  thoughtfully  and  generously 
placed  at  your  disposal,  and  wdio  will  reap  the  benefit 
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tlioivof  ill  (lie  Hfe-long  Ijlessing  of  a  .^ouikI  ih'iikI  ;  for 
the  surest  and  almost  only  protection  against  a  icliiiii 
of  this  sad  disease  consists  in  a  thorough  ami  coiirirmcd 
recovery. 

Too  much  can  hardly  be  said  of  the  grejit  impor- 
tance of  an  cadij  resort  to  proper  treatment  in  cverii 
case  of  insanity.  No  instance  of  decided  mental  obli- 
quitj'-  should  ever  be  considered  of  trilling  moment. 
As  the  brain  is  the  most  important  organ  of  the  human 
system,  so  any  indication  of  its  ill-working  should  be 
regarded  with  serious  concern  and  reference  to  its  im- 
mediate and  entire  correction.  It  should  be  under- 
stood that  the  mischief  of  all  those  temporizing  expe- 
dients and  second  best  ways  commonly  resorted  to, 
and  almost  never  with  benefit,  such  as  supervision  at 
home,  visiting  acquaintances,  travelling  with  friends, 
does  not  consist  merely  in  a  loss  of  time  and  a  propor- 
tionate deferring  of  recovery,  nor  in  the  simple  aggre- 
vation  of  the  disorder  to  a  more  protracted,  yet  limited 
disease,  but  in  this,  that  to  these  ill-results  is  super- 
added the  fearful  one  of  irrecoverably  wasting  the 
period  in  wdiich  the  disease  is  amenable  to  remedies, 
and  fixing  the  fact  of  its  incurability.  In  the  form  of 
disease  W' hich  is  of  a  melancholy  and  depressing  nature, 
a  prompt  and  right  course  is  pre-eminently  important, 
not  only  for  the  reasons  above  given,  but  for  the  ten- 
dency to  self-destruction,  which  always  exists  in  such 
cases.  The  woeful  experience  of  the  last  year  in  mul- 
tiplied instances  in  our  community,  gives  greater  em- 
phasis to  this  consideration  than  any  words  can  give. 
Would  that  the  lesson  of  this  experience  could  be  so 


38 

generally  and  impressively  learned  as  to  govern  the 
the  conduct  of  those  who  may  be  placed  in  like  cir- 
cumstances in  the  future,  and  prevent  their  realizing 
its  bitter  repetition. 

The  form  of  disease  referred  to  is  usually  gradual  in 
its  development.  A  depressing  moral  cause  may  or 
may  not  have  preceded  it.  Dyspepsia  in  its  various 
forms  is  often  its  precursor  and  cause.  The  skin  grows 
pale  or  sallow,  and  is  moist  and  clammy ;  the  eyes  are 
dull  and  turned  towards  the  ground ;  the  expression 
becomes  anxious  and  the  looks  haggard ;  nervousness  of 
manner  appears ;  the  person  is  thoughtful  and  abstracted, 
and  apt  to  be  petulant.  He  evinces  little  interest  in  his 
usual  pursuits  or  friends  j  he  is  more  silent  than  com- 
mon, and  inclines  to  be  alone ;  he  answers  all  questions 
concerning  his  health  by  monosyllables,  and  deprecating 
gestures  or  brief  declarations  that  he  is  miserable ;  he 
gives  no  satisfactory  explanation  of  his  change  of 
manner,  it  may  be  that  he  can  give  no  other  than  that 
he  is  overwhelmed  by  an  unaccountable  sadness.  Some- 
times the  person  is  extremely  restless,  and  walks  the 
floor  hour  by  hour  in  silence,  broken  by  an  occasional 
deep  drawn  sigh.  His  appetite  abates  ;  his  sleep  grows 
less  and  less,  until  it  is  confined  to  a  few  troubled  hours 
towards  morning,  from  which  he  awakes  unrefreshed 
to  greater  misery.  Oftentimes  the  disturbance  is  so 
manifestly  confined  to  the  feelings,  and  the  judgment  is 
left  so  clear  and  correct  upon  such  subjects  as  he  can 
be  temporarily  interested  in,  that  insanity  is  not  sus- 
pected, and  the  malady  is  called  "  low  spirits,"  or  "  a 
fit  of  the  blues  "  and   no   anxiety  is  felt  for  the  result* 
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But  a  person  remiiiiiing  in  such  a  state  for  onhj  a  shoH 
lime  is  not  sale  Ironi  injury  by  his  own  hand.  Many 
luive  ])een  the  instances  wlierc  suicide  has  been  at- 
tempted under  just  such  conditions,  therein  tiie  actor 
has  been  entirely  unable  to  give  any  other  reason  lor 
his  conduct  than  a  desire  to  escape  from  such  myste- 
rious and  insurmountable  wretchedness.  Here  the  in- 
tellect remains  clear  and  capable  of  reasoning,  but  it 
is  directed  and  managed  by  the  diseased  emotions. 
The  person  is  conscious  at  times  that  his  anxiety  and 
gloom  are  unreasonable  and  unworthy,  but  he  cannot 
make  an  effectual  efibrt  for  his  own  relief;  his  will  is 
powerless ;  his  thoughts  are  at  the  mercy  of  his  feel- 
in  "'S. 

In  the  next  class  of  cases,  or  in  the  progress  of 
these,  with  the  same  physical  symptoms  and  the  same 
depressed  state  of  the  emotions,  (for  they  are  common 
in  greater  or  less  severity  to  all  fora}s  of  "  melancho- 
lia,") the  intellect  is  implicated.  The  person  becomes 
suspicious  that  some  one  is  insidiously  seeking  his  in- 
jury or  his  life.  The  delusion  may  fix  upon  an  indi- 
vidual, and  that  perhaps  his  best  friend,  or  upon  one 
with  whom  he  has  had  a  previous  disagreement  which 
now  assumes  a  fearful  importance  in  his  ej^es,  or  it 
may  be  an  indefinite  somebody  who  has  maliciously 
marked  him  as  his  victim.  He  secretly  asks  some  one 
in  whom  he  places  confidence,  if  a  prosecution  has  not 
been  commenced  against  him,  or  if  an  officer  is  not  at 
hand  to  arrest  him ;  or,  he  fears  that  his  food  has  been 
poisoned  and  declines  it  outright,  or  unless  it  be  first 
tasted  by  another.     He  closely  watches  those  who  may 
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chance  to  be  conversino;  in  his  sio-ht,  and  overhears 
them  laying  plans  for  his  bemg  seized  and  burned 
alive.  Or,  he  starts  at  every  outcry  and  furtively 
looks  around  fearing  some  stealthy  violence  to  his  per- 
son, and  is  in  continued  fear  of  death.  This  dread  of 
death  which  is  apt  to  be  frequently  expressed,  deceives 
and  misleads  those  about  him ;  for,  inconsistent  as  it 
appears  to  be,  such  persons  are  invariably  seekmg  the 
means  of  anticipating  others  in  inflicting  upon  them- 
selves the  very  fate  from  which  they  seem  to  shrink. 

Again,  a  person's  whole  attention  becomes  directed 
to  his  own  delinquencies.  His  life  appears  to  him  to 
have  been  but  a  series  of  unmitigated  meannesses  and 
crimes ;  all  his  motives  have  been  selfish  and  corrupt, 
and  although  he  has  appeared  to  others  to  be  correct 
and  honest,  it  was  only  because  he  had  been  successful 
in  deceiving  them.  He  declares  that  he  has  had  every 
opj)ortunity  to  think  right,  and  every  inducement  to 
do  right  and  yet  has  always  thought  and  acted  wrong. 
He  strives  for  a  time  to  defend  himself  against  his  con- 
science, but  he  is  defeated  and  condemned.  He  desires 
and  yet  dreads  nothing  so  much  as  to  make  a  revela- 
tion of  all  his  hypocrisies.  He  prays  earnestly,  agon- 
izingly for  forgiveness,  but  his  prayers  are  not  and 
cannot  be  heard,  for  he  finds  that  he  has  forfeited  the 
favor  of  God  ;  he  has  deliberately  scorned  a  suffering 
Savior,  and  the  door  of  Heaven  is  forever  shut  against 
him.  He  has  committed  the  "  unpardonable  sin,"  and 
finds  his  own  character  and  doom  most  unmistakably 
and  fearfully  described  in  the  Book  which  had,  until 
now  perhaps,  been  all  his  comfort  and  all  his  hope. 
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The  delusion  increases  and  he  heconics  the  iiicanuition 
of  evil — the  very  arch-fiend.  Through  idl  tiiis  he 
seeks  both  secretly  and  openly  to  exchange  the  horrors 
and  Ibrebodings  of  his  present  existence  for  what  he 
is  sure  Avill  be  for  him  the  more  horrible,  but  yet  defi- 
nite realities  of  eternity. 

Again,  with  others  a  fear  of  poverty  and  disgrace 
becomes  the  ruling  emotion.  It  controls  all  the 
thoughts  and  is  the  constant  subject  of  conversation. 
If  the  individual  is  pointed  to  his  estates,  or  to  his 
merchandise,  or  to  the  undoubted  balances  upon  his 
books,  or  even  to  his  solid  bags  of  gold,  it  all  goes  for 
nothing,  it  cannot  save  him,  for  something  terrible  is 
going  to  happen  wdiich  he  could  speak  of  if  he  would, 
that  will  involve  him  and  all  connected  with  him ;  or, 
he  has  ruined  himself  and  his  innocent  family  and  be- 
come the  by-word  of  the  town,  and  only  want  and 
starvation  or  the  almshouse,  stare  him  in  the  face.  In 
his  view  there  is  but  one  escape  from  all  this  misery, 
and  he  quietly  and  assiduously  seeks  it. 

Again,  others  come  to  a  feeling  of  utter  worthless- 
ness  and  of  utter  incompetency  to  do  anything  or 
serve  an}^  useful  or  respectable  purpose  in  the  world. 
They  think  they  are  unable  to  do  the  simplest  and 
commonest  things.  In  the  morning  they  cannot  rise, 
and  at  night  they  cannot  retire.  They  cannot  go  out 
for  a  walk  even,  or  if  out,  they  never  can  return. 
They  cannot  work  or  read  or  play,  or  if  induced  or 
compelled  to  do  either,  and  the  result  is  pointed  at  to 
convince  them  of  their  mistaken  notions,  it  makes  no 
sort  of  impression.     Their  better  feelings  are  blunted  ; 


42 

tliey  love  nothing,  they  take  pleasure  in  nothing,  and 
they  are  interested  in  nothing.  They  believe  that  they 
are  despised  by  their  friends  as  much  as  they  despise 
themselves,  and  yet  are  keenl}^  sensitive  to  any  slight 
or  neglect,  though  they  disavow  it  and  declare  that 
they  are  unworthy  of  consideration.  If  urged  to  rouse 
themselves  to  action,  and  told  that  they  are  competent 
to  excel  in  their  business  or  familiar  duties,  they  will 
smile  contemptuously,  and  tell  you  how  mistaken  you 
are,  and  insist  upon  it  that  they  ought  never  to  have 
been  born;  that  they  are  but  "cumber'ers  of  the 
ground" — useless  and  a  grief  to  themselves  and  only 
fit  to  die.  This  consummation  is  ever  desired  and  ever 
sought. 

In  any  of  the  phases  of  this  disease  above  de- 
scribed, the  individual  is  unfit  to  be  trusted  with  his 
own  personal  hberty,  and  unsafe  from  suicide,  except 
he  be  under  unremitting  supervision.  Whether  dis- 
covered to  others  or  not,  the  determination  to  the  act 
is  invariably  present  under  such  circumstances,  and  the 
existence  of  any  of  the  above  groups  of  symptoms, 
whether  more  or  less  distinct,  should  be  considered 
abundant  proof  of  the  existence  of  the  suicidal  intent, 
and  lead  to  corresponding  care.  The  end  is  sought 
most  cunningly  and  patiently.  It  may  be  fully  and 
pathetically  disavowed;  a  hopeful  and  even  cheer- 
ful manner  may  be  perfectly  assumed,  and  every 
method  adroitly  used  to  lull  suspicion  and  relax  vigi- 
lance— and  always,  at  the  least  expected  moment,  the 
fearfal  act  is  accomplished  !  No  arrangement  of  a  pri- 
vate house,  no   ordinary  thoroughness  of  supervision, 
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trained  vigihince  of  its  attendants  can  give  even  a 
reasonable  degree  of  safety  for  such  persons.  And  the 
Asylum  should  be  sought  at  the  outset,  and  no  half 
way  measure  first  be  tried. 

I  am  led  to  speak  thus  fully  and  earnestly  by  an 
observation  of  repeated  instances  of  flital  delay  during 
the  last  twelvemonth,  and  the  descriptions  given  and 
the  results  forewarned  are  drawn  from  real  life,  and  the 
bitter  experience  of  sorrowing  hearts.  The  news- 
papers of  to-day  announce  the  suicide  of  "  a  gentleman 
who  has  always  enjoyed  the  highest  respect  and  confi- 
dence of  his  fellow-townsmen,  and  who  leaves  a  deeply 
bereaved  wife  and  family,"  and  also  add  that  "  for  a 
number  of  tveeJcs  he  has  been  suffering  under  a  dcpreBsion 
of  spirits  from  some  unknown  cause."  It  is  rare  to  take 
up  a  paper  in  which  a  paragraph  of  similar  import  does 
not  meet  the  eye.  This  "  depression  of  spirits  "  is  of 
great  significance.  It  should  never  be  disregarded.  It 
calls  for  greater  watchfulness  and  more  diligent  care 
than  the  threatenings  of  a  fever  or  the  first  tokens  of 
consumption.  Would  that  this  warning  might  be 
heeded,  for  timely  and  proper  action  will  save  the  life 
of  many  a  '*'  respected  citizen,"  and  prevent  the  '•  deep 
bereavement "  of  many  a  famity. 

In  suitable  weather,  our  people  spend  a  great  deal 
of  time  out  of  doors,  in  walking,  driving,  and  in  various 
agreeable  methods  of  exercise.  The  extensive  enlarge- 
ment of  the  grounds  devoted  to  the  use  of  patients 
over  land  alread}'  secured  for  the  purpose,  is  antici- 
pated with  great  eagerness,  and  will  prove  an  addition 
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of  incalculable  importance  to  the  pleasures  as  well  as 
the  curative  resources  of  the  Institution.  Our  saddle 
ponies  continue  to  be  great  favorites  with  the  ladies, 
and  are  in  constant  use.  Such  ample  provision  in  the 
way  of  good  horses  and  carriages  is  made  for  driving, 
as  to  satisfy  the  desires  and  tastes  of  a  household  not 
distinguished  for  the  reasonableness  of  its  demands. 
This  method  of  recreation,  agreeable  to  every  one,  is 
particularly  so  here,  where  a  drive  in  any  direction 
never  fails  to  present  a  landscape  of  surpassing  beauty 
and  subjects  for  conversation  and  thought  more  profit- 
able by  far,  and  healthy,  than  the  threadbare  worri- 
ments  and  hard-ridden  fancies  which  would  otherwise 
bo  dwelt  upon.  Some  of  our  male  patients  have  been 
engaged  in  mechanical  employments,  though  not  to 
any  great  extent,  their  previous  pursuits  and  educa- 
tion in  a  great  majority  of  instances  not  having  been 
such  as  to  induce  a  desire  for  such  occupation.  In  the 
haying  season,  many  could  be  pleasantly  employed, 
and  although  not  particularly  expert  in  the  use  of  the 
scythe  and  the  rake,  found  immense  satisfaction  in  the 
various  operations  of  the  field.  In  addition  to  the 
standard  amusements  of  ball,  billiards,  and  bowling,  for 
which  we  have  abundant  facilities,  an  innovation  pleas- 
antly combining  diversion  and  exercise,  has  been  made 
under  the  direction  of  Dr.  Dio.  Lewis,  in  the  introduc- 
tion of  his  valuable  system  of  Gymnastics.  He  has 
spent  much  time  in  patient  and  judicious  instruction 
to  large  classes  on  both  sides  of  the  house,  and  suc- 
ceeded in  interesting  and  accomplishing  them  in  the 
numerous  feats  of  his  art.     Much  benefit  has  resulted 
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therefrom,  not  confined  to  those  actii;ill\-  cno-anied  in  tlie 
exercises;  the  bystanders  could  hiugh  heartily  at  tli(^ 
efforts  of  others,  and  a  new  interest  has  been  attadied 
to  other  varieties  of  pliysical  exercise,  and  to  the  com- 
mon amusements  of  battledore,  bagatelle,  chess  and 
cards.  Anything  which  "diverts  or  turns  one  aside 
from  himself,  and  thus  helps  one  to  forget  himself  for 
a  little  "  is  valuable  in  the  treatment  of  the  insane.  A 
reasonable  amount  of  employment  is  especially  impor- 
tant to  the  happiness  and  well  being  of  the  ladies  of 
the  household,  and  fortunately  they  are  more  easily 
supplied  than  the  other  sex,  with  whatever  in  this 
respect  may  be  familiar  and  agreeable  to  their  tastes. 
An  enthusiastic  interest  alwaj's  exists  in  the  accom- 
plishment of  w^hat  is  called  "fancy  work."  Every  new 
device  of  crocheting  is  seized  upon  with  avidity  and 
mastered,  and  the  endless  mysteries  of  netting  and 
needlework  are  taught  and  learned  and  practiced.  An 
astonishing  number  of  "  afghans  "  and  "  sontags,"  and 
other  creations  with  wonderful  names,  such  as  ladies 
greatly  delight  in,  are  ceaselessly  appearing,  besides 
the  manufacture  of  a  multitude  of  more  subtantial 
articles  in  the  common  way  of  sewing  and  knitting. 
Much  work  is  thus  accomplished  by  the  ladies  for 
themselves  and  their  friends,  and  for  the  Asjdum,  but 
many  busy  fingers  would  have  been  idle  often,  had 
these  been  the  only  sources  from  which  employment 
could  be  derived.  Happily,  however,  those  who  desire 
or  need  occupation,  have  been  for  some  time  past,  and 
will  be  for  some  months  to  come,  provided  with  such 
employment  as  is  peculiarly  agreeable  to  their  feelings. 


46 

The  ladies  are  always  ready  to  engage  in  any  charitable 
work,  and  heartily  contribute  their  labor  day  after  day, 
when  the  materials  for  the  purpose  are  at  hand.  To 
purchase  these,  a  gentleman  of  well-known  generosity 
has  lately  sent  me  his  check  for  two  hundred  dollars, 
and  the  combined  results  of  warm,  strong  articles  of 
clothing  are  given  to  the  poor. 

About  three  hundred  and  fifty  volumes  have  been 
added  to  the  library  during  the  year.  We  receive  all 
the  principal  reviews,  magazines  and  newspapers  of 
the  day,  foreign  as  well  as  local,  affording  an  ample 
and  entertaining  supply  of  reading.  The  events  of 
the  day  in  their  succession — the  arrival  of  the  Great 
Eastern,  the  visit  of  the  Japanese,  the  Italian  war,  the 
movements  of  Garabaldi,  the  Prince  of  Wales'  ^vo- 
gress,  the  political  campaign,  election  news,  the  capture 
of  Pekin,  and  the  rights  of  secession  and  coercion, 
have  each  excited  attention,  and  have  been  commented 
upon  with  as  much  interest  and  perhaps  as  wisely  as  in 
the  great  world  outside  of  us. 

As  many  of  the  family  as  could  safely  do  so,  have 
visited  the  different  places  of  interest  and  amusement 
in  the  city.  The  Aquarial  Gardens,  the  Picture  Gal- 
lery of  the  Athenaeum,  and  the  Mechanics'  Fair  have 
been  visited  with  great  satisfaction.  Some  have  en- 
joyed the  Opera  and  the  Museum,  and  others  were 
delighted  with  the  wonderful  chorus  of  the  cliildren  in 
the  Music  Hall,  at  the  School  Festival  and  the  Prince's 
visit,  and  many  have  witnessed  the  various  military 
parades,  and  the  regattas  upon  the  neighboring  rivers. 
In  their  season,  large  sleighing  parties  have  been  made 
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up  and  followed  hy  lesli\iii('s.  ;nid  llic  liolydays  oC  llio 
year  have,  as  usual,  hi'en  cidehraled  l»y  >()cial  limiIkt- 
ings  in  "  the  oval  room."  Our  people  remember  wilJi 
])leasure  the  musical  entertainment  given  them  by  Mr. 
William  Mason.  They  were  delighted  and  astonished 
by  the  rare  beauty  of  the  music,  and  the  marvellous 
facility  of  its  production.  The  commodious  hall  in  the 
left  Aving  has  Ijeen  conveniently  furnished,  and  was 
opened  for  the  winter  a  few  weeks  since  hy  a  concert 
from  the  Mendelssohn  Quintette  Club.  It  is  needless  to 
praise  their  performance ;  it  was,  as  usual,  exquisite. 
The  hall  was  filled  with  eager  listeners  drawn  from  all 
parts  of  the  house,  in  some  instances  every  member  of 
a  gallery  being  present.  The  skilful  fingering  of  the 
23erformers  was  watched  with  great  interest,  and  every 
piece  was  warmly  applauded.  For  an  hour  and  a  half, 
our  family  enjoyed  as  much  as  we  could  desire — en- 
joyed, as  some  expressed  it,  ever}'-  moment, — and  went 
back  to  their  rooms  to  recall  the  sweet  sounds,  and  talk 
of  their  satisfaction.  On  last  Thursday  afternoon,  the 
Eev.  Mr.  Lowe,  of  Somerville,  verv  kindh*  o-ave  us  a 
lecture  on  Constantinople,  and  the  peculiarities  of  its 
inhabitants  as  personally  observed  by  him  a  few  years 
ago.  His  descriptions  were  extremely  interesting,  and 
held  the  audience  in  close  attention.  As  usual  upon 
Sunda}-,  many  of  the  patients  have  attended  the  dif- 
ferent churches  in  the  neighborhood.  The  Sunday 
evening  service  in  the  right  Aving,  has  been  largely 
attended,  and  the  time  devoted  to  sacred  music  is 
always  greatly  enjoyed  and  always  productive  of  good. 
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Since  the  last  Keport  was  made,  Dr.  Jerome  C.  Smith 
and  Mr.  Henry  H.  Benson  have  resigned  the  offices  of 
Assistant  Physician  and  Supervisor,  which  they  had 
respectively  held  for  a  nmnber  of  years.  Our  kindest 
wishes  for  their  prosperity  follow  these  gentlemen  in 
their  new  circle  of  duties. 

Permit  me,  gentlemen,  in  closing,  to  acknowledge 
gratefully  the  personal  kindness  which  you  have  shown 
me,  and  the  unvarying  support  which  you  have  given 
me  in  all  the  transactions  of  the  year ;  and  also  to  ex- 
press to  you  the  high  estimation  in  which  I  hold  the 
services  of  those  associated  with  me  as  resident  officers, 
and  my  entire  satisfaction  with  the  management  of 
their  several  trusts,  and  the  efficiency  with  which  every 
daily  duty  and  every  exigency  has  been  met  by  them. 

We  would  always  acknowledge  the  hand  of  God  in 
the  ways  of  this  Institution,  that  in  the  future  as  in 
the  past.  He  may  direct  our  paths. 

JOHN  E.  TYLER, 

Siqjerinteiident. 
McLean  Asylum  for  the  Insane,  > 
January  1,  1861.  5 
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Tiible  of  Adinigsioiis^JJischariics,  ditd  Jicsiil/s,  at  (he  McLean  Asi//iiiii, 
from  its  opening,  October  6, 1818. 
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EDWARD  WIGGLES  WORTH,    .     .  16  India  Wharf. 

MARTIN  BRIMMER, 48  Beacon  Street. 

JAMES  M.  BEEBE, 14  Ashlmrton  Place. 


J^oarlf  oi  (Consultation. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 
EDWARD  REYNOLDS,  M.D. 


GEORGE  HAYWARD,  M.D. 
JOHN  HOMANS,  M.D. 
WINSLOW  LEWIS,  M.D. 
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(■   Visiting  Physicians. 


(Officers  of  ti^e  p?ospitaU 

BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  .     .    . 

HENRY  I.  BOWDITCH,  M.D.      .     . 

GEORGE  C.  SHATTUCK,  M.D.  .    . 

AUGUSTUS  A.  GOULD,  M.D.      .     . 

CHARLES  E.  WARE,  M.D.      .     .     . 

FRANCIS  MINOT,  M.D 

SOLOMON  D.  TOWNSEND,  M.D.    . 

J.  MASON  WARREN,  M.D.     .     .     . 

HENRY  J.  BIGELOW,  M.D.    .    .     . 

HENRY  G.  CLARK,  M.D     .... 

SAMUEL  CABOT,  Jun.,  M.D   .     .     . 

GEORGE  H.  GAY,  M.D 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

JOHN  BACON,  M.D Chemist. 

}  Microscopist,  and  Curator  of  the 
j  Pathological  Cabinet. 

Artist. 

Apothecary. 


>   Visiting  Surgeons. 


CALVIN  ELLIS,  M.D. 


OLIVER  H.  WEBBER,  . 
FRANCIS  H.  BROWN,  . 
SIDNEY  H.  CARNEY,  . 
JOSEPH  W.  CUSHING,  , 
JOHN  G.  BLAKE,   .     .     , 

HARVEY  HOWARD, Steward. 

Matron. 


}  House  Pupils   in    the    Medical 

\  Department. 

\  House  Pupils   in  the    Surgical 

j  Department. 


a^iiittxB  of  tlje  J^caean  Esgitim, 

JOHN  E.  TYLER,  M.D.    .     .     .     .     .     .     .     .      Superintendent. 

MARK  RANNEY,  M.D.    .     .    |  Assistant  Physicians  and  Apoth- 
J.  BLACKMER,  M.D.  .     .     .    i  ^^«'-^'^^- 

COLUMBUS  TYLER, Steward. 

MRS.  MARY  E.  TYLER, 3fatran. 

GEO.  A.  GOODELL,  ^ 

MISS  RELIEF  R.  BARBER,  ( 


Supervisors. 


Committees, 

Committee  on  Flnnncc. 
MESSRS.  WIGGLESWORTII  AND  MASON. 

Committee  on  Accounts. 
MESSRS.  lilGGINSON  AND    DAVIS. 

Free-Bed  Standing  Committee. 
MESSRS.  HIGGINSON,  BRIMMER,  AND  LOWELL. 

Committee  on  the  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MESSRS.  WIGGLESWORTH  AND  DALE. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  GREENOUGH,  AND  BULLARD. 


February, 

Mareli 

April, 

I\Iay, 

June, 

July, 

August, 

September, 

October,     . 

November, 

December, 

January,    . 


Uistting  Committee. 

Messrs.  MASON  AND  DALE. 

"  DALE  AND  GREENOUGH. 

"  GREENOUGH  AND  BRIMMER. 

«  BRIMMER  AND  HIGGINSON, 

"  HIGGINSON  AND  WIGGLESWORTH. 

"  WIGGLESAVORTH  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  DAVIS. 

"  DAVIS  AND  HOWE. 

"  HOWE  AND  ROGERS. 

"  ROGERS  AND  BULLARD. 

"  BULLARD  AND  MASON. 
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TPvUSTEESOFTHE  MASSACHUSETTS  GENERAL  HOSPITAL. 

The  Committee  of  the  Trustees  of  the  Massacliusetts 
General  Hospital,  appointed  to  examine  the  Accounts 
of  the  Institution,  and  present  a  statement  of  its  gen- 
eral condition,  respectfully  Report : — 

That  they  have  examined  the  Accounts,  presented 
to  them  by  the  Treasurer,  as  made  up  to  31st  Decem- 
ber, 1861,  and  find  them  correctly  cast  and  properly 
vouched.  The  Books  appear  to  be  kept  in  the  most 
systematic  manner ;  and  the  evidences  of  property 
were  exhibited,  and  found  to  be  satisfactory. 

The  productive  property  of  the  Corporation  consists 

of- 

Eeal  Estate, $42,709.20 

Mass.  Hospital  Life  Ins.  Stock, 50,000.00 

Bank  Stocks, 34,234.75 

Manufacturing  Stocks, 36,335.00 

Public  Loans, 53,500.00 

Annuities  at  Mass.  Hospital  Life  Ins.  Office,    .     .  26,000.00 

Notes  and  Mortgages, 31,051.41 

Balances  due  for  Board  Bills,  &c., 22,478.08 

Cash  on  Deposit, 10,857.61 

$307,166.05 

Exclusive  of  Asylum  Estate,  at  Somcrville,      .      .  $332,712.27 
"        "    Hospital  Estate,  in  Boston,     .     .     .     289,347.64 

$622,059.91 


The  Expenses  of  the  Hospital  Department  for  the 
year,  have  been, 

For  Stores, |15,139.35 

Wages, 8,675.45 

Medicmes,  Wines,  &c.,    .     .     .  2,510.60 

Surgical  Instruments,  &c.,     .     .  618.51 

Furniture, 1,462.95 

Fuel, 3,371.18 

Stationery, 130.80 

Repairs, 1,057.91 

Contingencies, 362.20 

Books,     ........  177.58 

Salaries,  .     .     , 3,730.86 

ProjDortion  of  General  Expenses,  1,716.91 

Total, 


$38,954.30 


The  Expenses  of  the  Asylum  have  been, 

For  Stores, $26,517.55 

Stationery,     .......  144.15 

Wages,     .     .           •     .     .     .     .  12,177.58 

Medicines, 1,192.31 

Contingencies,    ......  1,628.98 

Diversions,    .......  2,367.06 

Library, 714.57 

Fuel, .  2,335.65 

Furniture, .  3,332.90 

Repairs, 7,360.03 

Lights,     .........  1,958.20 

Salaries, 4,250.00 

Proportion  of  Generaf  Expenses,  1,716.90 

$65,695.88 
Less,  Net    Receipts  from  Farm  Ac- 
count, &c.,       . 2,384.01 


63,311.87 


Making  the  aggregate  expenses  for  the  year  ^102,266.17 
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Anioiiut  hroin^hl  jonrtird,    .  ...      .  $?10!i,2()().lT 

The  Income  of  the  Corporation  has  been, 

From  Board  at  Asyiuiu,    $64,057.79 
at  Hospital,       5,847.27 

!|70,005.()6 

Hosjjital  Life  Insurance  Co.,    .        5,000.00 
Annual    Subscribers    for    Free 

Beds, 2,7!^5.00 

Income   from  Funds  in  aid  of 

Patients  at  Hospital,  .     .     .      12,035.03 
And    in    aid    of     Patients    at 

Asylum, 3,285.00 

Income  from  General  Fund,     ,        2,946.35 

95,996.44 


Showing  an  excess  of  Expenses  over  Income  of  .       $6,269.73 


This  statement  shows  that  the  Hospital  is  in  much 
need  of  further  aid  to  enable  it  to  continue  its  work  of 
beneficence  on  a  scale  commensurate  with  the  wants 
of  the  public. 

It  appears  that  the  cost  of  Free  Beds  at  the  Hospital 
upon  which   the  average  number  of  patients  for  the 

year  has  been  121,  is $33,269.90 

while  the  Income  from  Funds 

for  their  support,  is      .     .     .  $11,652.45 

and  from  Annual  Subscribers,         2,725.00 

14,377.45 


leaving  a  balance  chargeable  to  the  Gen- 
eral Fund  of $18,892.45 


In  this  view  of  the  case,  it  is  extremely  desirable 
that  the  number  of  Annual  Subscribers  for  Free  Bed. . 
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sliould  be  increased,  and  we  cannot  doubt  that  an 
appeal  to  our  citizens  for  that  purpose,  would  be 
promptly  responded  to. 

The  Debt  of  the  Corporation  on  the  31st  December, 
for  which  it  is  paying  interest,  was  as  follows : 

Loan   at   Massachusetts   Plospital    Life  lusurauce 

Office,  for  funds  to  build  new  Cottage,     .     .     .     $30,000.00 

Notes,  given  in  part  payment  for  Land  bought  of 

Joy  Estate, 15,000.00 

Notes  to  Boston  Bank,  for  money  borrowed  in  an- 
ticipation of  Income, 18,000.00 


$63,000.00 


Of  the  $18,000.00  above-named,  the  amount  of 
$13,000.00  has  been  paid  off  prior  to  the  date  of  this 
Eeport. 

The  Eeport  of  the  Eesident  Physician,  herewith 
submitted,  shows  that  during  the  year  1861,  there 
were  admitted  1416  patients,  viz:  849  males,  and  567 
females.  The  number  admitted  on  account  of  accidents 
was  297.  The  whole  number  of  patients  treated  dur- 
ing the  year  was  1552.  The  average  number  of  pa- 
tients was  140.  The  average  weekly  cost  of  each 
patient,  including  repairs,  was  $5.35;  excluding  re- 
pairs, $5.20>^.  It  will  be  noticed  that  the  number  of 
patients  admitted,  viz.,  1416,  is  uncommonly  large. 
The  largest  number  j)reviously  admitted  in  any  one 
year  was  1240,  which  was  the  number  in  1860,  and 
also  in  1859. 

The  Committee  have  pleasure  in  bearing  testimony 
to  the  fidelity  and  efficiency  with  which  the  Eesident 


Physician  and  the  otlici-  Oflicers  of  llio  T[ospit;il  Imve 
discharged  their  important  duties. 

We  are  also  gratified  in  being  able  to  state  that  the 
Hospital  has  ministered  during  the  past  year  to  the 
comfort  of  many  of  our  volunteer  soldiers,  who  lind 
become  disabled  by  illness. 

No  case  suitable  for  treatment  has  been  rejected, 
whether  the  patient  was  able  to  pay  board  or  not. 
The  Wards  have  not  been  full  at  any  time,  and  a  much 
larger  number  of  acute  cases  would  have  been  received 
had  they  been  presented. 

The  Report  of  the  Physician  to  Out-patients,  Dr. 
Samuel  L.  Abbot,  shows  that  3219  medical  patients, 
and   1556   surgical  ones  came  for  aid  during  the  year. 

Whole  number  of  applicants, 4775 

Medical,  .  .  .  .3219  Surgical,  .  .  1556 
Americans,  .  .  .  1798  Foreigners,  .  2977 
Treated,  ....  4676  Not  treated,  .  99 
Number  of  prescriptions  given,     ....   1368 

The  Medical  patients  comprised, 
Americans,    .     .     .   1049     Foreigners,      .  2170     Total,  3219 
Male  adults, .     .     .      694     Female  adults,    1583 
Male  minors,      .      .     470     Female  minors,     472 

The  Surgical  patients  comprised, 

Americans,    .     .      .     749     Foreigners,      .  807     Total,  1556 

Male  adults, .     .     .     550     Female  adults,  401 

Male  minors,      .     .     375     Female  minors,  230 

These  are  patients  who  call  at  the  Hospital  for  advice 
and  medicine  or  surgical  operations,  and  leave  as  soon 
as  they  have  been  attended  to.  The  benefits  of  the 
Institution  are  thus   widely  extended.     The  sureical 
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out-door  patients  are  treated  hy  the  attending  sur- 
geons, and  the  medical  patients  by  Dr.  Abbot,  Avho 
deserves  much  credit  for  his  faithful  performance  of 
the  duties  of  his  office. 

The  Physicians  and  Surgeons  report  the  Treadwell 
Library  in  good  condition.     It  contains  2577  volumes. 

The  Eeport  of  the  Superintendent  of  the  Asylum 
herewith  submitted,  shows  that  298  patients  have  been 
under  treatment  during  the  year  just  closed,  of  whom 
146  were  males,  and  152  females.  There  have  been 
admitted  111  persons,  viz., — 55  males,  and  56  females; 
discharged,  110,  viz., — 60  males,  and  50  females;  re- 
maining, 188,  viz., — 8G  males,  and  102  females. 

The  average  cost  of  each  patient  was  $6.07  per 
week. 

The  Asylum  has  continued  to  maintain  its  high 
reputation.  Its  officers  deserve  the  thanks  of  the 
Trustees  and  the  confidence  of  the  community.  Their 
labors  are  arduous,  but  they  have  their  reward  in  the 
relief  they  afford  and  the  gratitude  they  awaken. 

The  building,  commenced  several  months  since  on  the 
grounds  of  the  Asylum,  for  female  patients  in  a  high 
state  of  excitement,  is  now  well  advanced,  and  promises 
to  supply  a  want  which  has  been  long  felt,  by  provid- 
ing for  patients  of  this  character  all  the  comforts  of 
which  their  situation  admits. 

In  March  last,  a  donation  of  five  hundred  doilars 
was  received  from  James  Bowdoin  Bradlee,  Esquire,  to 
be  expended  in  the  purchase  of  books  for  the  use  of 
the  patients.  It  was  a  very  acceptable  addition  to  our 
means  of  providing  them  agreeable  occupation.     The 
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report  of  Dr.  'Vylov  shows  llint  l;ii-gc  Jidditions  have 
been  made  Iroiu  this  source  to  the  Library  of  the 
Asylum. 

In  April  last,  the  Board  received  intelligence  of  the 
death  of  Nathaniel  I.  Bowditch,  Esquire,  Vice-Presi- 
dent of  our  Corporation.  The  following  resolution, 
which  was  passed  on  that  occasion,  shows  the  estima- 
tion in  which  he  was  held  by  those  who  had  enjoyed 
the  pleasure  of  an  intimate  acquaintance  with  him  for 
many  years. 

"  Resolved,  That  the  long  connexion  of  Mr.  Bowditch  with 
this  Institution  as  Secretaiy,  Trustee,  Chairman  of  the  Board, 
and  Vice-President,  extending  through  a  period  of  thirty-five 
years  ;  the  untiring  devotion  of  all  the  faculties  of  his  mind  and 
heart  to  the  promotion  of  its  interests ;  his  fidelity,  intelngence, 
ability,  patience  and  firmness  in  the  discharge  of  duty  ;  his 
gentle,  joyous,  and  modest  demeanor  under  all  circumstances ; 
his  sympathy  with  suffering,  and  his  many  noble  and  generous 
acts  for  its  alleviation  ;  in  short,  his  whole  character,  moral  and 
intellectual,  constantly  developing  and  maturing,  and  his  whole 
life  always  growing  wiser  and  better  and  more  useful,  have  won 
for  him  the  respect,  admiration  and  love  of  all  the  members  of 
the  successive  Boards  of  Trustees  of  this  Corporation,  and  of 
the  Physicians  and  Surgeons  and  other  officers,  who,  from  time 
to  time,  have  been  connected  with  it,  and  demand  from  us  this 
tribute  of  regard  for  his  memory." 

Mr.  Bowditch  bequeathed  to  the  Hospital,  five  thou- 
sand dollars  to  form  a  Fund,  the  income  of  which 
should  be  used  for  providing  artificial  limbs  for  patients 
whose  limbs  had  been  amputated  at  our  Institution. 
He  also  bequeathed  two  thousand  dollars  to  furnish 
the  means  for  continuing  his  history  of  the  Hospital, 
and  publishing  another  edition  at  some  future  time. 
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In  January  of  the  present  year,  the  Trustees  re- 
ceived a  communication  from  the  Hon.  William  Apple- 
ton,  announcing  his  donation  of  ten  thousand  dollars, 
to  he  added  to  the  "  Appleton  Fund,  for  the  assistance 
and  support  of  needy  curable  patients  at  the  McLean 
Asylum."  Mr.  Appleton  had  previously  given  ten  thou- 
sand dollars  for  the  same  object.  He  also,  in  connexion 
with  the  other  executors  of  the  late  Samuel  Appleton's 
Will,  had  added  to  this  Fund  the  like  sum  of  ten  thou- 
sand dollars  from  the  means  which  the  Will  had  left  at 
their  disposal.  He  had  also  given  twenty  thousand 
dollars  to  provide  the  excellent  accommodations  af- 
forded by  the  Appleton  Wards  at  the  Asylum,  so  that 
he  ranks  among  our  greatest  benefactors. 

We  cannot  better  conclude  this  report,  than  by 
expressing  the  hope,  that  Mr.  Appleton's  munificence 
may  encourage  others  to  go  and  do  likewise ;  so  that 
the  friends  of  the  Hospital  may  no  longer  have  occa- 
sion for  the  regret  which  they  feel  that  its  useful- 
ness is  impaired  by  its  want  of  adequate  pecuniary 
resources. 

EDWARD  WIGGLESWORTH, 

J.  AMORY  DAVIS. 

Boston,  February  o,  1862. 
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RESIDENT  PHYSICIAN  OF  THE  MASS.  GENEIIAL  HOSPITAL. 

Fon  THE  Year  186  1. 


NUMBER  OP  PATIENTS  IN  THE  HOSPITAL,  JAN.  1, 1861- 

Pajdng,  15.       :  :        Free,  121.        :  :        Total,  136. 

Of  these  To  were  males,  and  63  females. 


ADMITTED  TO  THE  HOSPITAL  FROM  JAN.  1, 1861,  TO  JAN.  1, 1862. 

Males.            Females.  Total. 

Patients  paying  board, 194           59  253 

"           "          "       part  of  the  time,         25              T  32 

"        entirely  free, 630          501  1131 


849         567       1416 

Of  these,  1  paid  $20;  5  paid  $15  ;  5  paid  |12;  22  paid 
$11 ;   16  paid  $10  ;  T  paid  $6;  and  229  paid  $4.50. 

Whole  number  of  patients  treated  during  the  year : — paying, 
268;  paying  part  of  the  time,  32;  free,  1252;  total,  1552. 


DISCHARGED  DURING  THE  YEAR. 

Males. 


Well, 499 

Much  relieved, 80 

Eelieved, 101 

Not  reheved, 46 

Not  treated, 26 

Dead, 73 

Eloped  and  Dismissed, 18 


84 


Females. 

Total. 

332 

831 

50 

130 

87 

188 

33 

79 

31 

57 

26 

99 

10 

28 

569 

1412 
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NUMBER  OF  PATIENTS  REMAINING,  DEC.  31,  1861. 

Males,  80.        :  :        Females,  60.        :  :        Total,  140. 
Of  these,  16  were  paying,  and  124  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
7  per  cent. 

Number  of  patients  admitted  on  account  of  acci- 
dents, 297.  Of  these,  a  large  number  were  seriously 
or  fatally  injured,  and  many  of  them  were  received  in 
a  dying  condition.  4:5^4  per  cent,  of  the  deaths  were 
among  medical  patients ;  54>^  per  cent,  among  surgical 
patients. 

The  greatest  number  of  patients  in  private  rooms, 
at  any  one  time,  was  6  ;  greatest  number  of  paying 
patients,  37  j  of  free  patients,  135;  greatest  total,  162; 
the  least  number  in  private  rooms  was  1 ;  least  pay- 
ing, 6  ;  least  free,  104  ;  least  total,  120. 

The  average  number  of  patients  was  140 ;  males, 
75;  females,  65. 

The  average  number  of  paying  patients  was  19 ;  11 
American,  and  8  foreign. 

The  greatest  number  of  paying  patients  was  37;  24 
American,  and  13  foreign. 

The  least  number  of  paying  patients  was  6 ;  3 
American,  and  3  foreign. 


RESIDENCE. 


Boston, 858 

Massachusetts,     excepting 

Boston, 449 

Maine, 38 

New  Hampshire,   ...     37 
Yermont, .5 


Rhode  Island,  . 
Connecticut, 
New  York, . 
Other  States, 
British  Provinces, 
Europe,  . 
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BIRTUPLACK. 


Boston, 152 

Massachusetts,    excepting 

Boston, 170 

Maine, 114 

New  Hampshire,  .     .     .     53 

Vermont, 23 

Rhode  Island,  .     .     .     .      12 
Connecticut,      .     .     .     .      10 

New  York, 20 

Southern  and  West'n  States,  19 
South  America,     ...        1 


British  Provinces, . 
Great  Britain,    . 
Ireland,  .... 
Germany, 

Norway  and  Sweden, 
Russia,    .... 
France,    .... 
Italy, 


Total  Americans,  . 


574 


Spain, 

Western  Islands, 

East  Indies, 

Total  Foreigners, 


88 

88 

597 

33 

11 

1 

11 

4 

1 

6 

2 

842 


OCCUPATION. 

Males.  Pay. 

Mechanics, 63 

Laborers, 19 

Farmers, 13 

Minors, 15 

Seamen, 21 

Clerks, 14 

Teamsters, 6 

Traders, 17 

Servants, 5 

Soldiers, 5 

Merchants, 7 

Physicians, 2 

Clergymen, 3 

Lawyers, 2 

Teachers, 2 


194 


Free. 

181 

1  RQ 

Partial 
Payment 

9 

IDo 

28 

3 

96 

1 

24 

6 

9 

1 

21 

1 

17 

62 


631 


25 


Total  males,  850.     Of  this  number,  42  were  in  pri- 
vate rooms. 
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Partial 
Females.  Pay.  Free.  Paymeut. 

Domestics, 7  307            1 

Minors, 12  44            1 

Wives, 27  71-2 

Widows, 3  21 

Seamstresses, 6  42            2. 

Teachers, 2  1 

Operatives, 2  7 

Spinsters, 2  6 

59  500  7 

Total  females,  566.  Of  these,  15  were  in  private 
rooms.  Twenty-eight  per  cent,  of  the  free  patients 
were  female  domestics ;  seventeen  per  cent,  were 
laborers,  and  twenty-two  per  cent,  were  mechanics, 
most  of  whom  were  foreigners. 

The  average  time  of  paying  patients  was  4  weeks ; 
and  that  of  free  patients,  5^  weeks.  The  proportion 
of  Ward  beds  occupied  by  free  patients,  was  5-6 ;  by 
paying  patients,  1-6.  One-fifth  of  the  paying  patients 
occupied  private  rooms. 


ADMISSION  REFUSED. 

The  number  of  applications  for  admission,  refused, 
was  262.     The  cases  were  as  follows,  viz : — 

Phthisis,  (Consumption,)  .  70    ;   Debility, ,    .   16 

Syphilis  and  Gonorrhoea,  .39      Chronic  Uheumatism,  .     .13 
Chronic  Ulcers  of  the  Leg,    17   |  Paralysis, 13 


Scrofula, 10 

Insanity, 9 

Cancer, 9 

Hip  Disease, 8 

Disease  of  Spine,     ...  7 


Dropsy,     ......     5 

Senility, 5 

Dyspepsia, 4 

Contagious  Diseases,     .     .   10 
Other  Diseases,      ...     27 
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Muro  than  onu-luillj  \iz.,  144  of  tliosc  rcl'iiSLMl  iid mis- 
sion were  natives  ol'  Ireland  ;  20  only  were  natives  of 
Boston;  28  of  other  parts  of  Massachusetts;  38  were 
born  in  other  States ;  and  32,  not  included  among  the 
natives  of  Ireland,  were  likewise  of  foreign  birth. 

One  hundred  and  ninety-two  refused  admission, 
resided  in  Boston,  60  in  other  parts  of  Massachusetts, 
and  10  elsewhere. 

No  case,  suitable  for  treatment  in  the  Institution,  has 
been  rejected,  whether  the  patient  was  able  to  pay 
board  or  not.  Chronic  and  incurable  cases,  and  conta- 
gious diseases,  requiring  isolation,  numbering  in  the 
whole  only  2G2,  were  all  that  were  refused  admission. 
The  Wards  have  not  been  full  at  any  time,  and  a  much 
larger  number  of  acute  cases  would  have  been  received 
had  they  been  presented. 

If  patients  with  incurable  diseases  were  admitted, 
the  Hospital  would  soon  become  an  Infirmary,  and  the 
designs  of  its  founders  and  benefactors  perverted. 
The  proposed  City  Hospital  is  intended  to  accommo- 
date contagious  and  incurable  cases,  ''■  and  an  Institu- 
tion is  certainly  much  needed  for  this  purpose.  The 
Massachusetts  General  Hospital  can  unquestionably 
provide,  for  a  number  of  years  yet,  for  all  such  persons 
as  require  constant  medical  treatment  or  nursing,  and 
who  will  receive  it  in  the  wards  of  a  hospital. 
Respectfully  submitted, 

BENJAMIN  S.  SHAW, 

Resident  Physician. 

To  the  Board  of  Trustees  of  the  Mass.  General  Hospital,  '> 
Boston,  January  1,  1862.  5 

*  Soe  Roports  of  (Committees  of  the  City  (^oiino.U,  Xo.  tiT.  18()0,  ami  No.  3-1,  1861. 


DETHOIT,  MIOH,  -Detroit  P«»"  ,  Joartme"*-- 

FORTY-FOURTH  ANNUAL  REPORT 


SUrEllIN'l'ENDENT  OF  THE  JFLEAN  ASYLUM  EOK  TUE  IHSANE, 

TO    THE 

TRUSTEES  OF  THE  MASS.  GENEML  HOSPITAL. 

JANUARY  1,  1862. 


The  return  of  this  season  brings  to  the  Superin- 
tendent of  the  McLean  Asylum,  the  duty  of  presenting 
to  you  "a  general  view  of  the  Institution  and  of  its 
results,  for  the  whole  year." 

Two  hundred  and  ninety-eight  persons  in  all,  of 
whom  one  hundred  and  forty-six  were  males,  and  one 
hundred  and  fifty-two  were  females,  have  been  under 
treatment  during  the  year  just  closed.  Of  these,  one 
hundred  and  eighty-seven  —  ninety-one  males  and 
ninety-six  females,  were  in  the  house  on  the  1st  of 
January,  18G1 ;  and  the  remaining  one  hundred  and 
eleven  —  fifty-five  males  and  fifty-six  females,  have 
since  been  admitted.  There  have  been  one  hundred 
and  ten  persons  discharged  —  sixty  males  and  fifty 
females.  Of  these  fifty-four  —  thirty-one  males  and 
twenty-three  females,  were  considered  ''  recovered." 
Six — three  of  each  sex,  were  "  much  improved."  Six- 
teen— eleven  males  and  five  females,  were  "  improved," 
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Eleven — six  males  and  j&ve  females,  were  "  not  im- 
proved;" of  whom  six  were  transferred  to  other  hos- 
pitals. Twenty-three — nine  males  and  fourteen  females, 
have  died.  Consequently  the  register  of  to-day  exhibits 
the  names  of  one  hundred  and  eighty-eight  persons — 
of  whom  eighty-six  are  males,  and  one  hundred  and  two 
are  females.  Eight  have  died  from  chronic  insanity — 
live  from  paralysie  generale — three  from  typhomania — 
two  from  chronic  disease  of  the  liver — two  from  phthisis 
— two  from  epilepsy,  and  one  from  apoplexy. 

As  usual,  many  persons  have  been  brought  to  us 
sick  beyond  the  hope  of  restoration,  but  in  such  a 
disturbed  mental  state  as  to  render  any  proper  care  at 
home  an  impossibility.  We  ha.ve  had  our  usual  exemp- 
tion from  acute  disorder,  and  the  year  has  passed 
without  any  serious  accident ;  in  which  latter  fact  we 
recognize  with  satisfaction,  the  faithfulness  of  those 
having  the  constant  and  immediate  charge  of  patients. 
The  average  number  of  persons  under  treatment,  to 
wit : — one  hundred  ninety-three,  is  larger  than  for 
some  years  past ;  and,  during  the  greater  part  of  the 
year,  the  house  has  been  filled  to  the  entire  extent  of 
its  accommodations.  For  this  and  for  other  reasons, 
we  have  been  compelled  to  decline  a  large  number  of 
patients  ;  thus  lessening  the  number  of  admissions, 
but  undoubtedly  increasing  the  amount  of  real  benefit 
conferred. 

Although  it  is  our  daily  aim  and  labor  to  increase 
in  some  way  the  comfort,  and  the  facilities  for  the  cure 
of  the  insane,  still  we  never  have  felt  that  so  much 
had    been    actually  accomplished,  as  now,  in  the   near 
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COliipletion  of  tlu'  now  wiiiu',  which  is  to  he  devoted  to 
those  who  arc  alllictod  with  the  most  severe  and 
troiihlesoine  Ibniis  ol'  this  disease.  The  apartments 
are  spacious  and  cheerful,  and  thorough!}^  ventUated  ; 
and  for  comfort,  elegance,  and  adaptation  to  the  use 
designed,  are  unequalled.  The  erection  of  an  edifice 
like  this,  not  only  shows  the  progress  and  benevolent 
energy  of  the  individual  institution  with  which  it  is 
connected,  but  is  an  important  index  of  the  general 
advance  of  the  age  in  a  philanthropic  and  scientific 
treatment  of  this  disease.  No  form  of  it,  however  tur- 
bulent and  repulsive  in  its  manifestations,  is  considered 
beyond  the  modifying  and  alleviating  influences  of 
judicious  treatment.  The  worst  forms  are  those  upon 
which  the  most  care  and  most  expense  are  now  lavish- 
ed ;  and  those  persons,  W' ho,  not  many  years  ago,  would 
have  been  abandoned  to  chains  and  neglect,  as  "  smitten 
of  God,"  if  not  "  possessed  with  a  devil,"  can  now  be 
surrounded  with  the  comforts  of  life  -,  and,  if  not  always 
proved  recoverable  to  reason,  seldom  fail  to  show  that 
they  appreciate  their  treatment,  and  are  humanized  in 
conduct  and  feeling  thereby. 

Our  abundant?  and  constantly  increasing  means  of 
interesting,  amusing,  and  occupying  our  people,  have 
been  in  active  employment  through  the  year.  Eiding, 
driving,  walking,  gymnastic  exercises,  bowling,  billiards, 
and  other  games  ;  music,  both  vocal  and  instrumental ; 
parties,  lectures,  an  ample  library,  and  divers  forms  of 
manual  occupation,  are  among  our  resources  for  divert- 
ing   the    mind    diseased    from    its   own    sad    vagaries. 
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Extremely  interesting  lectures  upon  different  bran- 
ches of  natural  science  have  been  given  in  "  the  Hall," 
by  gentlemen  of  the  vicinity — one  by  Dr.  Charles  T. 
Jackson,  was  especially  acceptable  to  his  hearers.  As 
usual,  all  the  holidays  of  the  year  have  been  cele- 
brated. The  Fourth  of  July  was  particularly  noticed, 
and  by  reason  of  the  extraordinary  state  of  the  coun- 
try, called  out  most  fei^id  expressions  of  patriotism. 

The  forenoon  was  occupied  by  the  reading  of  "the 
Declaration," — by  an  excellently  written  oration,  and 
by  divers  patriotic  speeches,  sentiments  and  songs. 
The  exercises  were  chiefly  sustained  by  the  patients. 
After  dinner,  we  were  favored  with  an  excellent  con- 
cert of  vocal  music,  by  some  young  ladies,  who  have 
laid  us  under  obligations  many  times  during  the  year, 
by  the  untiring  cheerfulness  with  which  they  have 
used  their  wonderful  gifts  of  voice  for  the  gratification 
of  our  music-loving  household.  In  the  afternoon, 
refreshments  were  served  out  of  doors ;  the  ascension 
of  the  balloons  from  the  Common  was  watched,  and  a 
display  of  fireworks  closed  the  day.  The  festivities  of 
Christmas,  which  have  not  closed  with  the  year,  com- 
menced with  a  charming  concert  by  the  Mendelssohn 
Quintette  Club,  whose  efforts  to  entertain  their  audi- 
ence were  highly  appreciated  and  entirely  successful. 

By  your  annual  appropriation,  and  by  the  liberal 
donation  of  Mr.  J.  Bowdoin  Bradlee,  the  Library  has 
been  largely  increased.  I  need  not  say  that  it  is  in 
constant  use,  and  is  productive  of  untold  good. 

The  events  of  this  last  ever  memorable  year  in  the 
history  of  our  Republic,  have  also  been  so  vital  to  the 
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interests  of  eveiy  person,  and,  moreover,  so  new  and 
diiTcrent  iVom  all  our  previous  experience,  and  have 
consequently  produced  so  groat  a  variation  from  the 
common  drift  of  feeling,  thought,  and  political  opinion, 
and  have  wrought  such  an  entire  change  in  the  habits 
and.  manner  of  life  of  many,  that  the  question  is  often 
asked,  what  is  the  effect  of  all  upon  the  mental  health 
of  the  community? 

Previous  to  one  year  ago,  ver}^  little  general  interest 
was  felt  in  military  matters.  Not  only  were  we  an 
unwarlike,  but  preeminently  an  unmilitary  people. 
The  different  military  organizations  then  existing,  w^ere 
sustained  rather  for  social  than  patriotic  or  useful  pur- 
poses, and  were  supported  by  only  a  small  proportion 
of  our  citizens,  and  were  looked  upon  with  indifference 
if  not  disfavor  by  many.  Now,  all  is  most  thoroughly 
changed.  A  uniform  is  a  badge  of  respectability  and 
unquestioned  usefulness,  and  an  epaulet  a  mark  of 
enviable  distinction.  Our  schools  and  colleges,  and 
theological  seminaries  even,  are  adopting  a  military 
drill  as  an  essential  part  of  education.  We  live  in  a 
military  atmosphere,  which  affects  every  one.  Our 
sedate  citizens  march  about  their  professional  business 
with  a  measured  step,  and  affect  a  martial  style  of 
coat  and  hat ;  and  the  children,  sharing  in  the  same 
spirit,  are  dressed  in  all  gradations  of  show  and  cost, 
from  the  jaunty  costume  of  the  Zouave  to  the  simple 
scarlet  bestriping  of  Avell-worn  pantaloons.  There  is  a 
great  greed  for  military  knowledge.  Books  of  tactics 
are  to  be  found  in  every  house,  and  our  e very-day 
language   is   getting    inwrought    with    martial    words. 
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Every  young  man  has  joined  a  drill  club,  and  every 
older  one  the  "  home  guards,"  and  thus  finds  a  vent 
for  patriotic  feeling,  and  is  kept  in  excellent  health  by 
the  exercise.  The  clergy  preach  energetically  from 
belligerent  texts,  and  even  Peace  Societies,  deliberating 
under  the  inspiration  of  martial  music,  resolve  that  it 
is  right  to  light  for  the  Union. 

It  is  true,  that  many  large  houses  in  some  depart- 
ments of  trade,  are  not  doing  their  usual  amount  of 
business;  a  few  branches  of  mechanical  employment 
are  entirely  suspended,  and  the  income  of  some  per- 
sons, whose  property  lies  chiefly  in  certain  stocks  or  in 
real  estate,  is  undoubtedly  lessened ;  but  this  loss  falls 
mostly  where  it  can  be  borne  without  very  serious 
inconvenience.  But,  on  the  other  hand,  there  are 
fewer  idlers  about  the  streets  than  before ;  many,  to 
be  sure,  have  enlisted,  but  our  manufactories  are  in 
full  operation,  and  employing  a  full,  if  not  an  extra 
compliment  of  hands,  at  remunerative  wages.  The 
sailmaker,  ship-carpenter,  and  machinist,  are  employed 
for  the  Navy;  the  smith  and  wheelwright  are  busy 
upon  waggons  and  caissons  for  the  Army ;  the  shoe- 
maker, tailor,  and  sewing  girl,  find  a  good  demand  for 
their  labor,  and  many  classes  of  dealers  are  doing  a 
lucrative  business.  Many  families,  who,  under  ordinary 
circumstances,  would  have  been  in  a  straightened  or 
even  destitute  condition,  are  made  comfortable  in  this 
pinching  time  of  winter,  by  the  stated  distribution  of 
"  the  soldiers'  fund,"  and  the  remittance  of  the  absent 
"  soldiers'  pay."  Many  who  would  have  been  idlers  and 
consumers  if  at  home,  are  now   earning  their  pay  and 


rations,  and  aiding  in  the  support  of  those  to  whom  they 
otherwise  would  have  been  a  burden  and  a  tax.  Many 
who  woukl  have  led  an  irregular,  if  not  a  dissolute 
life  at  home,  are  kept  correct,  and  positively  improved 
in  soul  and  body,  by  the  strict  discipline  and  sanitar}'' 
rules  of  the  camp.  Hence,  it  seems  that  in  a  business 
or  pecuniary  way,  only  a  small  portion  of  the  com- 
munity are  greatly  injured  by  this  war,  while  the 
masses  are,  without  doubt,  made  more  comfortable. 

There  has  been,  as  yet,  but  little  excitement  here 
e'rowino;  out  of  the  war.  Since  the  bombardment  of 
Fort  Sumter,  w^hich  set  the  whole  North  in  a  fervid 
glow,  and  the  disastrous  flight  from  Bull  Eun,  which 
filled  all  with  chagrin  and  temporary  apprehension, 
nothing  which  can  be  fairly  called  excitement  has 
been  felt.  We  have  had  a  healthy  confidence  in  our 
real  streno-th  and  resources,  and  a  steadv  faith  in  a 
final  favorable  result.  Nothing,  certainly,  so  positively 
successful  has  yet  been  achieved,  as  to  dangerously 
exhilarate  the  public  mind;  nor,  on  the  other  hand, 
have  there  been  reverses  or  blunders  so  serious  as  to 
produce  a  lasting  or  serious  depression.  Individual 
cases  of  great  sorrow  and  suffering  have,  without 
doubt,  occurred.  By  the  misadventures  of  Bull  Run  and 
Ball's  Bluff,  many  a  heart  at  home  was  made  forever 
desolate ;  but  these  are  the  exceptions,  and  bear  a 
smaller  proportion  to  the  real  gain  and  comfort  of  the 
many,  than  do  the  ordinary  ills  and  accidents  of  com- 
mon times.  Our  army  has  been  recruited,  not  only 
without  difficulty,  but  to  a  redundancy.  The  ''  going 
to  war"    has  been  regarded    not  as  a  hardship,  hrit 
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rather  as  an  adventure  and  almost  a  pastime,  and  the 
psychological  effect,  therefore,  upon  both  those  who 
have  gone  and  the  friends  who  are  left  behind,  is 
widely  different  from  the  cruel  apprehensions  and 
terrible  heart-breaking  realities  of  a  conscription. 

Again,  six  hundred  thousand  men  have,  by  the  rigid 
rules  of  military  necessity,  learned  to  obey, — a  whole- 
some lesson,  and  which  leads  more  directly  than  any 
other  to  the  all  important  end  of  self-cotitrol.  These 
men  have  left  home  and  the  restricted  circle  of  home 
labors,  influences,  and  associates,  for  novel  duties  and 
new  scenes,  and  for  the  friction  with  other  minds 
trained  under  the  greatest  variety  of  circumstances. 
Experiences  are  interchanged ;  information  of  persons, 
places,  and  things  is  gained ;  opinions  concerning 
government,  religion,  trade,  and  labor  are  discussed; 
prejudices  are  softened,  and  views  expanded  and  liber- 
alized. All  this,  with  the  regular  life,  plain  diet,  and 
compelled  cleanliness  of  the  camp,  is  favorable  to 
vigorous  mental  health.  Whatever  improves  the 
physical  condition  of  the  community,  tends  to  improve 
its  mental  health.  So  the  enforced  reoimen  of  the 
camp  and  the  voluntary  drilling  by  everybody  else, 
securing;  abundant  muscular  exercise  and  mental  relax- 
ation  in  the  open  air,  strongly  tends  to  prevent  those 
physical  disorders  which  arise  from  too  close  an  atten- 
tion to  business  within  doors,  and  from  over-eating 
and  drinking,  and  which  are  in  most  cases  the  stepping 
stones  to  mental  derangement.  The  correspondence 
betvv^een  those  in  camp,  and  the  answering  ones  at 
home,  is  an  incidental  result  of  this  war  by  no  means 
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insignificant  in  the  way  of  salutary  mental  discipline, 
exercised,  as  almost  by  necessity  it  must  be  in  this 
case,  in  a  great  part,  upon  serious  and  important  sub- 
jects.     The  new  ideas  awakened    are   arranged   and 
expressed    upon   paper   with   a  growing   facility  and 
pleasure,  by  many  to  whom  the  writing  of  a  letter  had 
always  been  a  mountain  of  toil.     The  events  of  the 
day  are  calculated  to  excite  in  all,  a  pure  and  fervent 
love   of  country — of  the   ivhole   country — the  Union, 
than  which,  next  to  the  love  of  Heaven  and  virtue,  a 
purer  and  more  healthy  emotion  does  not  exist.     This 
war  has  checked  extravagance,  and  led  to  the  whole- 
some virtues  of  economy  and  self-denial.     It  has  substi- 
tuted almost  universally  for  the  ordinary  frivolities  of 
conversation,  topics  of  unfailing   and   substantial  in- 
terest; for  reveries  and  day-dreams,  subjects  for  earnest 
and  sober  thought,  and  often  for  selfish  aims  and  anxie- 
ties, so  contracting  and  unhealthy  in  their  influence, 
expansive  sentiments  of  care  and  thoughtfulness  for 
others.     The  appeal  so  irresistibly  made  by  the  Sani- 
tary  Commission,  has   taught   man}^  fingers   to   knit, 
■which  mio-lit  otherwise  have  never  known   the  art  or 
have  been  uselessly  employed,  and  has   caused  many 
to  realize  for  the  first  time,  the  fact  that  "  it  is  more 
blessed  to  give  than  to  receive." 

The  reverse  of  many  of  the  foregoing  statements, 
or  of  the  deductions  which  may  be  fairly  made  from 
them,  must  be  true  in  the  seceded  States,  and  to  some 
extent  among  the  inhabitants  of  the  region  of  actual 
or  constantly  expected  hostilities ;  but  in  so  far  as  the 
people  of  New  England,  and  probably  of  all  the  States 
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at  a  distance  from  the  seat  of  war  are  concerned,  we 
can  find  nothing  in  the  history  of  the  year  which 
should  necessarily  cause  an  increase  of  insanity ;  but, 
on  the  contrary,  we  recognize  many  decided  pre- 
ventives thereof,  and  proofs  that  so  far,  the  influence 
of  the  war  has,  on  the  whole,  been  favorable  to  mental 
health, — unless  we  count  as  a  delusion,  the  profound 
conviction  which  so  universally  possesses  Government 
Contractors,  that  they  ought,  by  right,  to  gain  cent  per 
cent  on  all  articles  furnished  by  them,  and  regard  as 
disease  the  epidemic  inability  of  InsjDectors  to  dis- 
tinguish Philadelphia  soles  and  honest  cloth  from 
binder's  board  and  shoddy. 

It  is  true,  however,  that  a  few  cases  of  insanity  have 
been  caused  directly  by  the  present  prominently  exist- 
ing influences.  The  excitement  of  the  drill,  the  stirring 
scenes  of  the  camp,  and  the  parting  with  near  rela- 
tives in  the  uncertainty  of  what  might  befall  them, 
have,  in  a  few  instances,  produced  mental  disease  of  a 
serious  type.  But  the  most  touching  case  of  damage 
done,  which  has  come  within  our  observation,  is  in  the 
person  of  a  young  and  devoted  clergyman,  who,  while 
earnestly  laboring  in  his  calling  among  the  poor  in 
one  of  the  States  of  the  extreme  South,  for  the  crime 
of  being  Northern  born  and  educated,  was  most  grossly 
abused,  and  at  length  driven  away  empty  in  purse  and 
wardrobe,  broken  in  health  and  shattered  in  mind, 
perhaps  for  life. 

Should  a  series  of  battles  be  fought  in  quick  succes- 
sion, and  especially  if  they  should  end  in  the  defeat  of 
the  United  States  troops,  (which,  may  God  forefend!). 
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the  suspense  following  the  first  announcement  and  the 
subsequent  confirmation  of  the  worst  fears,  the  gen- 
eral chagrin  and  disappointment  Avhich  would  seize 
upon  the  entire  community,  and  the  apprehension  of 
personal  disaster  in  particular  instances,  undoubtedly 
would  unsettle  the  minds  of  many;  or,  if  the  late 
strangely  ill-timed  menace  from  across  the  seas  should 
ripen  into  an  actual  declaration  of  war,  a  similar  sad 
result  may  follow.  Ill  effects  of  the  present  war  upon 
mental  health,  are  more  likely  to  be  seen  when  hostili- 
ties are  over;  when  soldiers  again  become  citizens, 
and  released  from  the  strictness  of  military  discipline 
are  only  subject  to  civil  law,  and  are,  as  it  were,  sent 
out  afresh  into  the  world  to  care  for  themselves, — 
many  without  occupation,  and  certain  to  meet  with 
and  to  cause  much  privation  and  anxiety  before 
settling  into  a  permanent  business  or  trade. 

When  the  strano-e  and  startlins;  news  came  from 
Sumter  and  the  streets  of  Baltimore,  our  household 
shared  in  the  excitement  which  pervaded  the  whole 
community.  But  in  two  cases  only  was  the  effect  at 
all  unfavorable.  Two  ladies,  who  were  suffering  under 
deep  depression,  and  whose  ideas  of  their  own  guilty 
and  miserable  condition,  language  was  too  poor  to 
express,  each  immediately  adojDted  and  maintained  the 
notion  that  she  was  the  sole  cause  of  all  the  national 
troubles,  and  ought  to  be  held  responsible,  and  to 
suffer  therefor.  One  of  them  has  recovered,  and  the 
other  doubtless  is  fully  convinced  now,  that  whatever 
ma}^  have  really  been  her  gravest  errors,  they  were 
mere  peccadilloes  at  the   side  of  the  treasonable  acts 


28 

with  Avliich  she  charged  herself  while  living.  Upon 
the  rest  of  the  household^  where  any  impression  at  all 
was  made,  the  effect  was,  and  the  news  of  every  day 
still  is,  decidedly  beneficial.  All  danger  being  at  a 
distance,  and  none  of  the  inconveniences  of  the  war 
being  felt,  the  events  of  the  day  have  afforded  a  whole- 
some excitement,  and  at  the  same  time  a  topic  of 
strong  and  ever  fresh  interest,  separate  from  any  selfish 
or  unhappy  associations,  and  equal  to  diverting  the 
thoughts  and  feelings  from  their  ordinary  morbid  chan- 
nels. Every  morning  and  evening  the  papers  are 
eagerly  expected  and  carefully  read;  the  news  is 
talked  over ;  the  plans  of  the  campaign  are  weighed ; 
the  merits  of  the  several  officers  and  their  fitness  for 
their  positions  are  discussed,  and  in  all  its  various 
phases,  the  war  furnishes  as  absorbing  and  universal 
a  topic  of  concern  and  conversation  here,  as  it  does 
everywhere  in  the  world  outside.  It  has  benefitted 
the  ladies,  not  only  in  this  way,  but  further  in  leading 
them  to  a  world  of  productive  industry  and  interesting 
occupation.  Hundreds  of  shirts  and  socks,  and  one- 
fingered  mittens,  have  been  manufactured  in  the  most 
substantial  manner,  and  with  the  most  heartfelt  and 
patriotic  desire  to  benefit  and  encourage  their  recipi- 
ents, the  soldiers  to  whom  they  might  be  sent. 

No  change  has  been  made  in  our  local  staff  of 
officers,  and  not  the  slightest  interruption  to  the 
harmony  of  our  family  has  occurred  during  the  year, 
and  I  eagerly  avail  myself  of  this  recurring  opportunity 
to   express  to  you   my  grateful   appreciation    of  the 
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v»aluable  services  of  n\y  resident  associates  in  tlie 
duties  daily  falling  to  us  here,  and  the  acceptable 
manner  in  which  they  have  uniformly  been  rendered. 

May  the  blessing  of  Heaven  be  upon  the  future  of 
this  Institution  as  manifestly  as  it  can  be  recognized  in 
all  the  history  of  the  past. 

JOHN  E.  TYLER, 

Superintendent. 

McLean  Asylum  for  the  Insane,  ^ 
January  1,  1862.  5 


31 


Tabic  of  Admissions,  Discharges,  and  Results,  at  the  McLean  Asylum, 
from  its  opening,  October  (>,  ISIS, 
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OFFICERS   OF  THE  INSTITUTION 
1862. 


*  WILLIAM  APPLETON, President. 

ROBERT  HOOPER, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer. 

THOMAS  B.  HALL, Secretary. 


HENRY  B.  ROGERS, Chairman— b  Joy  Street. 

JAMES  M.  BEEBE, 14  Ashhurton  Place. 

MARTIN  BRIMMER, 48  Beacon  Street. 

WILLIAM  S.  BULLARD,     ....  5  Mount  Vernon  Street. 

AVILLIAM  J.  DALE, 21  Allston  Street. 

J.  AMORY  DAVIS, Suffolk  Bank. 

WILLIAM  W.  GREENOUGH, ...  8  West  Street. 

GEORGE  HIGGINSON,  .....  40  State  Street. 

SAMUEL  G.  HOWE, 20  Bromfield  Street. 

JOHN  LOWELL, 42  Court  Street. 

JAMES  C.  WILD, 48  State  Street, 


33oartf  of  d^onsiultation. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 
EDWARD  REYNOLDS,  M.D. 


GEORGE  HAY  WARD,  M.D. 
JOHN  HOMANS,  M.D. 
WINSLOW  LEWIS,  M.D. 


*  Deceased  since  the  Election. 
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#ffictris  of  tije  ?^ospitaL 

BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  .     .     . 

HENRY  I.  BOWDITCH,  M.D.      .    . 

GEORGE  C.  SHATTUCK,  M.D.  .    . 

>  Visitins  Physicians. 
AUGUSTUS  A.  GOULD,  M.D.      .    .    .  \  ^       ^ 

CHARLES  E.  AVARE,  M.D I 

FRANCIS  MINOT,  M.D J 

SOLOMON  D.  TOWNSEND,  M.D.    . 

J.  MASON  Yf  ARREN,  M.D.      .     .     . 

HENRY  J.  BIGELOW,  M.D.    .     .     . 

HENRY  G.  CLARK,  M.D     .... 

SAMUEL  CABOT,  Jdn.,  M.D   .     .     , 

GEORGE  H.  GAY,  M.D 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

JOHN  BACON,  M.D Chemist. 


>  Visiting  Surgeons. 


\  Microscopist,  and  Curator  of  the 
j  Pathological  Cabinet. 


CALVIN  ELLIS,  M.D. 

)  Ji'ainoiogicai  ijaotm 

Artist. 

OLIVER  H.  WEBBER, Apothecary. 

JOHN  H.  CLARK,  .     .     .     .    |  jjouse   Pupils   in    the    Medical 
JOHN  G.  PARK,      .     .     .     .    j  Department. 

JOHN  HOMANS,  Jr., 
WM.  B.  GIBSON,     . 

HARVEY  HOWARD, Steward. 

MISS  MARY  WIGGIN, Matron. 


\  House   Pupils   in  the    Surgical 
j  Department. 


(Bttitzxn  df  tfje  J^clLtaii  ^sgltim, 

JOHN  E.  TYLER,  M.D Superintendent. 

MARK  RANNEY,  M.D.    .     .    -\  Assistant  Physicians  and  Apoth- 
J.  BLACKMER,  M.D.   .     .     .    >  ecaries. 

COLUMBUS  TYLER, Steward. 

MRS.  MARY  E.  TYLER, Matron. 

GEO.  A.  GOODELL,  ^ 

MISS  RELIEF  R.  BARBER,  \ 


Supervisors. 


Oi 


Committee  on  Finance. 
MESSRS.  BEP:BE  and  IIIGGINSON. 

Committee  on  Accounts. 
MESSRS.  DAVIS  AND  WILD. 

Free-Bed  Standing  Committee. 
MESSRS.  HIGGINSON,  BRIMMER,  AND  LOWELL. 

Committee  on  the  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MESSRS.  BRIMMER  AND  DALE. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  GREENOUGH,  AND  BULLARD. 


Februar 

March, 

April, 

May, 

June, 

July, 

August. 

September, 

October,     . 

November, 

December, 

January,    . 


Uisitiufl  Committee. 

Messrs.  AND  DALE. 

«  DALE  AND  GREENOUGH. 

"  GREENOUGH  AND  BRIMMER. 

"  BRIMMER  AND  HIGGINSON. 

«  HIGGINSON  AND  WILD. 

"  WILD  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  DAVIS. 

"  DAVIS  AND  HOWE. 

"  HOWE  AND  ROGERS. 

«  ROGERS  AND  BULLARD. 

"  BULLARD  AND 
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REPORT 

OP  THB 

TKUSTEES  OF  THE  MASSACHUSETTS  GENERAL  HOSPITAL. 


The  undersigned,  a  Committee  of  the  Trustees  of 
the  Massachusetts  General  Hospital,  respectfully  submit 
the  following  RejDort  ujDon  the  general  and  financial 
condition  of  the  Institution,  for  the  year  just  closed. 

It  has  continued  quietly  to  perform  its  beneficent 
work,  without  interruption  and  without    diminution. 

The  pressure  of  the  times  has  not  been  felt  either  in 
lessening  its  income,  increasing  its  patients,  or  abating 
the  earnestness  of  its  friends  and  officers.  Indeed 
were  it  not  for  the  occasional  presence  of  sick  and 
wounded  soldiers,  nothing  within  the  peaceful  j^recincts 
of  the  estabhshment  would  denote  that  war  rages  in 
the  laud. 

Sixteen  hundred  and  eleven  patients  have  been 
received  and  treated  within  the  walls  of  the  Hospital  f 


*B_v  the  Eeport  of  the  Resident  Physician  of  the  Hosp: 

ital  here\^ 

"ith  submitted, 

it  appears  that  on  the  1  st  of  Jaunaiy, 

18G2,  there  were 

In  the  Hospital, — 

Males,  . 
Females, 

80 
60 

Admitted  during  the  year, — Males,  . 

—       140 
.     1001 

Females, 

.       610 

1611 

Discharged, — 

Males,  . 
Females, 

927 

578 

1751 

Died,— 

Males,  . 
Females, 

75 
26 

1505 

101 
1606 

Remaining, — 145 


of  whom  there  were  remaining  under  treatment,  Dec. 
31,  —  seventy-nine  men ;  sixty-six  women ;  —  Total 
one  hundred  and  forty-five. 

Besides  these  House-patients,  there  have  been  four 
thousand  nine  hundred  and  seventy-five  apphcations 
from  "Out-patients;"  four  thousand  eight  hundred  of 
whom  were  treated,  and  one  hundred  and  seventy-five 
not  treated.  These  patients  call  daily,  or  as  often  as  is 
needful,  at  the  Hospital,  and  receive  medical  and  sur- 
gical advice  and  assistance.*  By  means  of  this  arrange- 
ment, the  beneficent  work  of  the  Institution  is  widely 
extended,  and  a  vast  amount  of  disease  and  sufiering 
is  prevented;  because  many  receive  advice  and  medical 
aid  during  the  earlier  and  curable  stages  of  disorder 
who,  without  such  opportunity  might  delay  until 
they  become    severely   sick,  and  perhaps   past   cure. 


Average  number  of  Patients,      ....... 

Of  the  Avhole  number  admitted, — Paid,  in  full  or  in  part,  436 

"  "  Entirely  Free,         .         .1175 

Average  time  of  paying  patients,  2  1-10  weeks.. 
"    Free  "        4  3-10       " 


134 


1611 


*The  Keport  of  Dr.  Samuel  L.  Abbot,  Physician  to  "Out-Patients,"  shows  that 
during  the  year  the  number  of  applicants  were, — 

Males, 2095 

Females,  ....     2880 


Of  these  there  were  Medical  Cases, 
"  "  Surgical     " 

"  "  Americans, 

"  "  Foreigners, 


3487 
1488 


1954 
3021 


4975 


497i; 


4975 


Thou  tlu'io  have  been  two  hundred  and  seventy 
patients  received  and  treated  at  the  McLean  Asylum 
for  the  Insane/-^  These,  added  to  the  patients  in  the 
Hospital,  and  the  "Out-patients,"  make  a  grand  total  of 
six  thousand  six  hundred  and  eighty-one  persons  who 
have  partaken  of  the  benefits  of  the  Institution,  during 
the  year.  It  is  difficult  to  estimate  the  amount  of  good 
thus  done  b}^  lessening  pain  and  suffering,  and  by  healing 
diseases  of  body,  and  disorders  of  mind ;  but  it  passes 
quite  beyond  calculation  if  we  include  the  good  done  in 
preventing  severe  disease  and  death  by  timely  care, 
and  in  relieving  families  by  taking  charge  of  the  sick, 
the  wounded,  and  the  insane,  who  could  not  be 
properly  cared  for  at  home. 

The  magnitude  of  the  work  becomes  still  more 
apparent  when  we  consider  its  duration ;  and  when 
we  look  back  through  the  long  series  of  years 
which   the   history   of  the  Hospital  embraces.     That 


*Tlic  very  intcrcstinft-  and  suggestive  Report  of  Dr.  Tyler,  the  Superintendent 
of  the  Asylum,  herewith  submitted,  shows  that  during  the  year  there  have  been 

admitted— 40  Males  and  42  Females,  Total, 82 

The  number  of  Patients  remaining  January  1st  1862,  was  .         .         .         .188 

Number  treated,  .         .         .         .         .         .         •         •         •         •         .270 

Dischai-ged, —  Males, 38 

Females, ^^ 

—  70 

Died,—  Males, H 

Females, ' 

—  18 

—         94 

Number  remaining  Jan.  1,  1863,         .         .  ....  176 

Average  number,  190. 
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history  is  a  nobler  monument  than  any  in  stone  or 
metal ;  and  it  is  written  ail  over  with  the  names  of 
men  and  women  w^lio  have  given  freely  of  their  wealth 
or  their  strength,  to  build  it. 

To  the  record  of  donations  in  former  years, —  the 
promptings  of  liberal  hearts, — we  have  to  add  in  this 
connexion,  with  grateful  appreciation,  as  the  event 
of  the  year,  a  gift  in  August  last  from  the  late  Miss 
Mary  P.  Townsend,  through  the  discriminative  favor  of 
Messrs.  Wm.  Minot,  and  Wm.  Minot,  Jr.,  her  Executors. 
The  gift  is  that  of  an  estate  in  Hanover  Street,  of  the 
value  of  $7,500,  as  appraised  after  her  death,  and  now 
under  lease  for  $450  per  annum,  free  of  taxes  and  re- 
pairs. In  their  letter  to  the  Trustees,  they  say  "We 
think  we  cannot  more  exactly  fulfil  the  benevolent 
intention  of  Miss  Townsend,  in  giving  us  the  power  to 
dispose  of  the  residue  of  her  estate,  than  by  presenting 
the  house  in  Hanover  Street,  to  the  Massachusetts 
General  Hospital,  as  her  gift.  Accordingly  we  send 
you  a  deed  of  it,  and  an  assignment  of  the  lease.  We 
have  thought  it  best  that  the  deed  should  be  absolute 
and  without  limitation,  but  we  wish  and  earnestly  hope, 
that  the  income  of  the  estate  may  hereafter  be  always 
appropriated  for  the  suj)port  of  Free-beds  in  the  Hos- 
pital." By  this  gift  the  "Townsend  Fund"  is  now 
established  for  the  purpose  designated. 

The  Physicians  and  Surgeons  report  the  '•'•  Treadwell 
Library"  to  be  in  good  order.  The  number  of  volumes 
on  the  shelves  on  the  day  of  examination  was  2572  ;  a 
few  volumes   beins:   out   in   the    hands  of  individual 


members  of  the  Medical  Board.  From  motives  of 
economy,  few  additions  have  been  made  dmnng  the 
past  year. 

The  cost  of  maintaining  the  wliole  Institution,  and 
of  keeping  the  buildings  and  grounds  in  perfect  order 
during  the  last  year,  has  been : — 

For  the  Asylum,  .         .         .       171,823.46 

"     "     Hospital,         .         .         .         42,114.81 

1113,938.27* 


♦HOSPITAL  EXPENSES. 

Stores, $16,333.38 

Wages, 9,026.30 

Medicines,  Wines,  &c.,     .     .  2,638.26 

Surc-ical  Instruments,  )  „„,   _ 
Artificial  Limbs,  &c.,  ) 

Furnitm-e, 1,187.78 

Fuel, 4,185.14 

Stationery, 164.89 

Repairs, 801.25 

Contingencies, 251.87 

Books, 117.95 

Salaries, 3,775.00 

Proportion  of   General  Ex- 
penses,     2,901.54 


Total, $42,114.81 


Average  weekly  cost  of  each 
Patient, 


$6.04 


ASYLUM  EXPENSES. 

Stores, $28,718.10 

Wages, 12,208.81 

Stationery, 175.18 

Medicines, 992.34 

Contingencies  and  Clothing,  2,271.20 

Diversions, 2,738.40 

Library, 300.00 

Fuel, 3,454.32 

Furniture, 4,555.39 

Repairs  and  Improvements,  .  10,833.29 

Lights, 1,827.45 

Salaries, 4,250.00 

Proportion   of   General  Ex- 
penses,     2,901.55 

375,226.03 

Less  net  receipts  from  Farm 
and  Clothing  Accounts,  3,402.57 

Total, $71,823.46 


The  average  weekly  cost  of 
each  patient,  calculated  upon 
the  whole  expenses  cliarged 
upon  tliis  year  (which  covers 
an  extraordinary  expenditure 
for  Improvement  of  the 
Grounds,  New  Fencing,  and 
similar  items.)  is     ...     . 


4,533.33 

4,106.69 

218.15 

196.00 

2,759.82 

100,492.82 

^13,445.45 

The  Income  ±rom  all  sources  was  as  follows : — 

Board  of  Patients,  at  Asylum,      .     .     'i>65,182.65 
"       "  "         "  Hospital,    .     .         5,853.89 

Income  from  Massachusetts  Hospital 

Life  Insurance  Co., 5,000.00 

Fund  for  support  of  Patients  at  Hospital,    12,642.29 

Free  Beds,  (Subscriptionfor  the  year,) 

Income  in  aid  of  Patients  at  Asylum, 

Income  from  Library  Fund,     .     .     . 
"     Wooden  Leg  Fund,.     . 
"         "      General  Fund,     . 

Excess  over  Income,  being  a  charge 
upon  the  General  Fund,  .... 

By  taking  a  series  of  ten  years  past,  it  will  be  seen 
that  the  total  excess  of  expenditure  over  the  ordinary 
income  from  the  invested  property  of  the  Institution, 
and  from  paying  patients,  is  $53,933.38;  or  an  average 
annual  excess  of  5,393.34. 

This  of  course  would  soon  exhaust  any  source  of 
charity  not  endowed  like  the  widows'  cruse.  But 
without  looking  for  miraculous  aid,  the  Trustees  have 
gone  on,  boldly  expending  more  than  the  ordinary 
income,  counting  surely  upon  that  spring  of  benevo- 
lence which  God  has  planted  in  the  human  heart,  and 
which,  by  reason  of  the  material  blessings  He  has 
heaped  upon  our  people,  ought  to  give  an  abundant 
yield. 

It  would  appear  by  the  records  of  the  Book  kept  for 
that  purpose,  that  the  total  amount  of  contributions  to 
the  funds  of  the  Institution  for  the  last  ten  years,  by 
gifts,  donations,  legacies  and  yearly  subscriptions  for 
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Free    beds,  is    $300,111.85,  or  ;iii  unnual    average  of 
about  $30,000. 

The  Books  and  Accounts  of  the  Treasurer,  for  the 
past  year,  have  been  examined,  and  found  to  be  ac- 
curate!}''kept  and  properly  vouched.  Your  Committee 
would  bear  testimony  to  the  clear  and  methodical 
manner  of  keeping  the  accounts,  which  readily  furnish 
in  their  various  details,  an  answer  on  any  particular 
point  that  may  be  required. 

The  "productive"  property  consists  of  the  following 
Items : — 

Eeal  Estate, 850,209.20 

Mass.  Hospital  Life  Insurance  Stock, .     50,000.00 

Bank  Stocks, 34,234.75 

Manufacturing  Stocks, 36,335.00 

Notes  and  Mortgages 27,250.00 

City  of  Boston  and  Mass.  Scrip,     .     .     53,500.00 

Annuities  Mass.  Life  Office 36,000.00 

Balance  due  for  Board, 22,831.59 

Cash  in  Bank, 8,037.42 

$318,397.96 

The  Estates  occupied  and  used  by  the  Institution, 
stand  charged, — 

Asylum,  at  Somerville,     ....      $348,441.93 
Hospital,  at  Boston 280,347.64 

$637,789.57 

The  Debts  of  the  Corporation  on  the  31st  Dec.  for 
which  it  was  paying  interest,  were, — 

Loan  at   Mass.  Hospital  Life  Ins.  Office,  (funds 

to  build  new  Cottage,) $30,000.00 

Notes  given  in  payment  of  Joy  Estate,     ....     15,000.00 

Aynount  carried  forimrd $45,000.00 
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Amount  brought  forward, $i45,U00.00 

Notes  to  Boston  Bank,  borroAved  in  anticipation 

of  Income, 25,000.00 

Balance  J.  T.  Stevenson,  (advanced,)     ....  8,164.81 


878,164.81 


The  large  outlays  which  have  been  recently  made 
for  the  improvement  of  the  Asylum,  by  the  piuxhase 
of  the  Joy  and  Woodworth  estates,  and  by  building 
the  new  cottage  for  female  patients,  have  burdened 
the  Corporation  with  its  present  debt.  This  debt 
should  be  speedily  paid.  Considerations  of  prudence 
and  true  economy  demand  this.  It  is  to  be  hoped 
however,  that  it  may  be  done  without  lessening,  even 
for  a  time,  the  beneficent  work  of  the  Institution.  To 
this  end,  fresh  contributions  from  its  friends  would  be 
especially  welcome  at  this  juncture.  To  those  friends, 
and  to  all  generous  hearts,  the  Trustees  appeal  for  aid 
in  the  work  of  lessening  human  infirmity,  and  carrying 
healing  and  help  to  many  who  are  ready  to  perish. 

In  conclusion,  your  Committee  commend  to  your 
attention  the  Keport  of  the  Superintendent  of  the 
Asylum,  the  Eesident  Physician,  and  of  the  Physician 
to  out-patients.  They  are  written  with  ability,  and 
give  ample  details. 

To  the  zeal  and  ability  of  these  gentlemen,  and  to 
the  faithfulness  of  the  corps  of  earnest  men  and  women, 
whom  they  have  drawn  about  them  as  co-workers,  is 
owing  in  a  great  measure,  the  prosperity  and  usefulness 
of  the  Institution. 

Boston,  February  4,  1863. 


R  E  P  0  R  T 

OF  Tas 

RESIDENT  PHYSICIAN  OF  THE  MASS.  GENERAL  HOSPITAL 

F  O  R     T  H  K     Y  E  A  R     1  8  6  2  . 


NUMBER  OF  PATIENTS  IN  THE  HOSPITAL  JAN.  1,  1862. 

Paying,  16,       :  :        Free,  124,         :  :         Total,  140. 
Of  these  80  were  males,  and  60  females. 


ADMITTED  TO   THE  HOSPITAL  FROM  JAN.  1,  1862,   TO  JAN.  1.  1863. 

Males.  Females.  Total, 

Patients  paying  board, 363  62         425 

"             '•         ''        part  of  the  time,         9  2  11 

entirely  free, 629         546       1175 


1001         610       1611 

Of  these,  7  paid  |15  ;  1  paid  $12  ;  18  paid  $11 ;  23  paid 
;  3  paid  $9 ;  5  paid  $6  ;  and  379,  including  190  soldiers, 
paid  $4.50. 

^^Tiole  number  of  patients  treated  during  the  year : — paying 
441 ;  pa}-ing  part  of  the  time,  11 ;  free  1299  ;  total,  1751. 


DISCHARGED  DURING  THE  YEAR. 
Males. 


Well, 493 

Much  relieved, 89 

ReUeved, .  178 

Not  reUeved, 42 

Not  treated, 114 

Dead, ' 75 

Insane  and  Eloped, 11 


emales. 

Total. 

350 

843 

63 

152 

101 

279 

35 

77 

24 

138 

26 

101 

5 

16 

1002         604       1606 
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NUMBER  OF  PATIENT?  REMAINING  DEC.   31,  1862. 

Males,  79,  :  :         Females,  6Q,         :  :         Total,  145. 

Of  these,  25  were  paying,  and  120  free. 

Proportion  of  deaths  to  the  whole  number  of  results^ 
6.3  per  cent. 

Number  of  patients  admitted  on  account  of  ac- 
cidents, 271.  Many  of  these  were  fatally  injured,  and 
in  a  dying  condition  when  received.  45  per  cent,  of 
the  deaths  were  among  medical  patients,  and  55  per 
cent,  among  surgical  patients. 

The  greatest  number  of  patients  in  private  rooms, 
at  any  one  time,  was  7 ;  greatest  number  of  paying 
patients,  45  ;  of  free  patients,  133  -,  greatest  total,  166  ; 
the  least  number  in  private  rooms,  was  1 ;  least  pay- 
ing, 11  ;  least  free,  83  ;  least  total,  102. 

The  average  number  of  patients  was  134 ;  males,  71 ; 
females,  63. 

The  average  number  of  paying  patients  was  22 ; 
12  American,  and  10  Foreign. 

The  greatest  number  of  paying  patients  was  45  ;  37 
American  and  8  Foreign. 

The  least  number  of  paying  patients,  was  11;  6 
American,  and  5  Foreign. 


RESIDENCE. 


Boston, 926 

Massachusetts,  excepting 

Boston, 496 

Maine, QQ 

New  Hampshire,.     .     .  52 

Vermonts    .....  11 


Rhode  Island,    . 
Connecticut, 
New  York,  . 
Other  States,     . 
British  Provinces, 


12 
7 

19 
5 

17 


i;:] 


Boston, 

Arnssacliusctts,  excepting 

Boston,     .     .     .     .    \  240 

Maine, 138 

New  Hampshire,   ...     87 

Vermont, 29 

Rhode  Ishmtl,  ....        7 
Connecticut,      ....        6 

New  York, 28 

Southern   and    Western 

States, 29 


liiia'iii'i.Aci-;. 

159  !  British  Provinces, . 


Total  Americans, 


718 


Great  Britaui,  .  .  . 
Irehmd,  .  ,  .  .  . 
Germany,  .... 
Norway  and  Sweden, 

France, 

Western  Islands,  .  . 
Other  Places,    .     .     . 


Total  Foreigners, 


07 
108 
(324 

35 

8 


o 
13 


893 


OCCUPATION. 


Males. 

Mechanics, 

Laborers, 

Farmers,. 

Minors,    . 

Seamen,  . 

Clerks,     . 

Teamsters, 

Traders,  . 

Servants, 

Soldiers, . 

Merchants, 

Physicians, 

Clergymen, 

Lawyers, 

Teachers, 


Pay. 

51 
13 
21 

10 

32 

5 

■    7 

11 

6 

190 

5 

6 
4 


363 


Free. 

171 

170 

21 

112 

37 

8 

16 

18 

45 

22 

1 

3 

1 


629 


Partial 
Payment. 


Total   males,    1001.     Of  this    number,  37   were  in 


private  rooms 


14 

Partial 
Females.  Pay.  Free.  Payment. 

Domestics, 7  321             1 

Minors, 5  55 

Wives 34  90 

Widows, 5  17 

Seamstresses, 1  39             1 

Teachers, 2             4 

Operatives, 1  12 

Spinsters, 7              8 

62         646  2 

Total  females,  610.  Of  these,  20  were  in  private 
rooms.  Twenty-seven  per  cent,  of  the  free  patients 
were  female  domestics ;  fourteen  per  cent,  were  laborers, 
and  fourteen  per  cent,  were  mechanics. 

The  average  time  of  paying  patients  was  2  1-10 
weeks ;  and  that  of  free  patients,  4  3-10  weeks.  The 
proportion  of  ward  beds  occupied  by  free  patients  was 
5-6  ;  by  paying  patients,  1-6.  One-fifth  of  the  paying 
patients  occupied  private  rooms.  A  large  number  of 
soldiers  remained  but  a  few  days,  making  the  average 
time  less  than  last  year. 


ADMISSION   REFUSED. 

The  number  of  applicants  refused  admission  was  277. 
The  cases  were  as  follows,  viz : — 


Phthisis,  (Consumption,)  .  55  '   Chronic  Rheumatism, 

Syphilis  and  Gonorrhoea, .  36  1  Paralysis, 

Chronic  Ulcers  of  the  Leg,  29  i  Epilepsy, 

Scrofula, 12 

Insanity, 13 

Hip  Disease, 18 

Spine  Disease,    ....  9 

Debility, 13 


DeHrium  Tremens, 
Intemperance, 
Dropsy,     .     .     . 
Contagious  Diseases, 
Other  Diseases,  . 


19 

14 

7 

6 

5 

4 

12 

25 


15 

One-half  of  those  refused  udiiiission  were  natives  of 
Ireland  ;  twenty-nine  only  Avere  natives  of  Boston ; 
and  forty-one  of  other  parts  of  Massachusetts. 

One  hundred  and  eighty-nine  of  those  refused  re- 
sided in  Boston  ;  eighty-eight  in  other  parts  of  the 
State,  and  ten  elsewhere. 

No  case,  suitable  for  treatment  in  the  Institution, 
has.  been  rejected,  whether  the  patient  were  able  to 
pay  board  or  not.  The  capacity  of  the  Hospital  is 
equivalent  to  one  hundred  and  eighty  beds.  The 
average  number  accommodated  the  past  year,  was  one 
hundred  and  thirty-four.  The  largest  number  in  the 
house,  ^Yas  one  hundred  and  sixty-six.  The  wards 
could  have  been  readily  filled  with  cases  of  consumption, 
paralysis,  chronic  rheumatism,  &c.,  and  no  room  left  for 
the  treatment  of  acutelv  severe  cases  of  sudden  oriorin, 
and  short  duration,  demanding  active  medical  treatment 
or  surgical  care.  By  restricting  the  occupation  of  our 
beds  to  cases  in  which  a  termination  of  the  disease 
could  be  anticipated  in  a  few  weeks,  we  have  sent  home 
well  843  patients,  have  given  comfort  and  consolation 
to  101  dying,  and  done  all  in  the  poAver  of  art  towards 
relieving  the  sufferings  of  667  others. 

Two  hundred  and  twelve  soldiers,  in  the  service  of 
the  United  States,  have  been  received  into  the  Hospital, 
and  a  large  number  besides  have  been  treated  as  out- 
patients. Many  of  those  admitted  remained  onl}^  long 
enough  to  have  their  w^ounds  dressed,  or  to  become 
recruited  from  the  fatigues  of  a  journey  from  the  seat 
of  war,  preferring  to  go  home  to  their  friends.     Besides 


this  number,  about  one  hundred  more,  discharged  from 
service  on  account  of  disability  from  various  causes, 
have  been  admitted  and  treated.  Previous  to  the 
estabUshment  of  a  Government  Military  Hospital,  in 
Boston,  the  board  of  these  soldiers,  at  the  nominal  rate 
of  $4.50  per  week,  was  paid  by  the  United  States. 
Since  that  time,  they  have  been  admitted  free. 

The  number  of  persons  applying  for  treatment,  whose 
cases  do  not  require  them  to  be  received  into  the  house, 
is  annually  increasing.  They  are  called  Out-Patients. 
The  medical  diseases  are  treated  by  the  Physician  to 
out-patients  : — the  surgical  diseases  by  the  Surgeons. 

There  were  4975  applicants  the  past  year,  and  of 
these  4800  were  treated  and  furnished  with  medicine 
or  surgical  appliances  in  all  necessary  cases.  The 
medical  applicants  were  3487;  the  surgical  1488.  1271 
were  Americans  ;  2216  were  Foreigners. 
Respectfully  submitted, 

BENJAMIN  S.  SHAW, 
Resident  Physician. 

To  the  Board  of  Trustees  of  the  Mass.  General  Hospital,  \ 
Boston,  January  1,  1863.  ( 
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With  yesterday  closed  another  year ;  and  the  duty 
returns  to  the  Superintendent  of  the  McLean  Asylum, 
of  presenting  to  you  "a  general  view  of  the  Institution 
and  of  its  results,  for  the  whole  year." 

Since  January  1st,  1862,  two  hundred  and  seventy 
persons, —  one  hundred  and  twenty-seven  males,  and 
one  hundred  aud  forty-three  females,  have  received  the 
aids  of  the  Asylum.  The  average  number  of  patients 
in  the  house,  has  been  one  hundred  and  ninety.  To- 
day, the  Eegister  gives  the  names  of  one  hundred  and 
seventy-six  persons,  of  whom  seventy-eight  are  males, 
and  ninety-eight  are  females.  Eighty-two  have  been 
admitted  during  the  year, —  forty  males,  and  forty-two 
females  ;  and  in  the  same  time  ninety-four —  forty-nine 
males,  and  forty-five  females,  have  been  discharged. 
Of  these,  thirty-nine  were  recovered — eighteen  males, 
and  twenty-one  females.  Fourteen  were  much  improved, 
seven  of  each  sex.     Thirteen  were  improved, —  seven 
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males,  and  six  females.  Ten, —  six  males,  and  four 
females,  were  not  improved ;  and  eighteen  —  eleven 
males,  and  seven  females,  have  died,  and  these,  with 
two  exceptions,  were  persons,  the  commencement  of 
whose  disorder  dated  back  many  years.  We  have  had 
but  little  sickness,  and  none  of  an  ordinary  acute  type. 

The  ample  facilities  possessed  by  this  Institution  for 
interesting  and  diverting  those  whose  lot,  for  a  time, 
falls  here,  have  been  in  constant  requisition  during  the 
year,  Eiding,  driving,  all  sorts  of  games  and  athletic 
exercises,  in-doors  and  out ;  lectures,  concerts,  celebra- 
tions of  the  different  holidays  ;  work  for  the  soldiers, 
and  for  charitable  purposes,  and  a  well  assorted  library, 
all  have  contributed  to  the  great  end  of  occupying, 
comforting,  and  improving  the  household.  Each  year, 
adds  much  to  the  available  means  for  good,  and  the 
Asylum  to-day,  possesses  greater  resources  than  ever 
before,  for  the  accomplishment  of  the  noble  purposes 
of  its  establishment,  in  the  results  accumulated  by  the 
labors  and  experience  of  nearly  half  a  century.  The 
last  has  been  a  red-letter  year  for  the  Asylum,  in  the 
large  additions  made  to  its  comforts,  and  curative 
agencies. 

The  completion  of  the  edifice,  for  the  accommodation 
of  the  most  demonstrative  forms  of  mental  disorder, 
makes  an  era  in  the  history  not  only  of  this  Institution, 
but  also  of  Asylum  construction  and  architecture. 
The  means  afibrded  for  its  erection  were  ample ;  the 
time  and  careful  attention  given  to  all  the  details  of  its 
arrangements,  were  without  stint,  and  the  result  in  the 


present  udiuinible  structure,  is  more  tlmn  satislac- 
tory.  Spacious  and  cheerful  apartments,  commodi- 
ouslj^  furnished,  free  admission  of  sunlight,  thorough 
ventilation  and  comfortable  temperature,  architectural 
beauty  within,  and  pleasant  surroundings  without, 
access  at  will  to  the  grounds,  all  are  attained  in  con- 
sistency with  the  entire  safety  of  the  occupants. 

Another  improvement  of  the  first  importance,  is  in  the 
enlar2:ement  of  the  Q-rounds  for  the  ladies'  use.  A  large 
area  has  been  properly  graded  and  ornamented  with 
trees  and  shrubbery,  and  threaded  by  walks  and  drive- 
ways. To  traverse  these  grounds  involves  a  long  and 
pleasant  walk.  They  contain  nearly  with  five  acres, 
and  give  abundant  space  for  horseback  exercise  and 
for  driving  in  the  pony-chaise.  This  kind  of  exercise 
is  always  at  command,  and  is  often  preferred  to  the 
more  extended  drives,  which  are  daily  had  in  the 
country  around,  no  doubt,  in  part  from  the  sort  of 
independent  comfort  drawn  from  "  holding  the  reins" 
in  ones  own  hands.  The  grounds  were  laid  out  by 
Mr.  Cleveland,  so  as  even  now  to  be  very  attractive, 
and  a  little  time  will  give  them  great  beauty.  Their 
importance  to  the  health  and  contentment  of  the  ladies 
is  beyond  count. 

This  Institution  in  common  mth  many  kindred  ones, 
has  registered  fewer  admissions  in  the  last  year  than  has 
been  usual.  Terrible  and  many  as  are  the  evils  result- 
ing from  the  War,  the  increase  of  insanity  does  not  yet 
seem  to  be  one  of  them,  and  it  is  not  difficult  to  under- 
stand how  it  may  have  acted  in  its  prevention.     The 
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war  is  a  matter  of  close  and  constant  interest  to  every 
person,  not  simply  in  the  general  way  of  its  being  a 
national  affair,  in  which,  it  is  to  be  supposed,  that  every 
good  member  of  the  Republic  is  of  course  interested  : 
but  a  person  can  hardly  be  found  to  day,  who  has  not 
one  or  more  near  of  kin  actually  in  the  service,  whose 
special  welfare  and  all  of  whose  movements,  are  matters 
of  care  and  personal  concern.  The  number  of  men  in 
the  field  is  immense,  and  the  area  of  action  is  of  vast 
extent ;  the  daily  incidents  and  movements  in  different 
departments  are  infinite  in  number  and  variety,  and 
all  are  of  interest ;  the  cause  is  universally  felt  to  be 
a  vital  and  a  righteous  one, —  that  of  government 
against  anarchy  ; —  of  law  against  rebellion  • —  of  all 
that  is  right  against  all  that  is  wrong.  Here  then 
exists  an  object  of  attention  of  universal  and  absorbing 
interest,  great  in  magnitude  and  infinitely  various  in 
detail,  and  in  its  nature  dignified  and  just,  which  is  and 
must  be  thought  of  daily  by  every  one.  Insanity  in- 
troverts the  thoughts.  Self  becomes  the  prime  object 
of  thought  and  concern.  Now  just  as  insanity  is  re- 
lieved by  awaking  and  fixing  the  attention  and  interest 
upon  what  is  outside  of  self,  so  is  its  occurrence  likely 
to  be  prevented  by  the  operation  of  the  same  agencies, 
and  with  probabilities  corresponding  to  the  attractive 
power  of  the  objects  presented.  There  are  reasons  too 
why  the  anxieties  which  are  now  so  extensively  aroused 
and  which  are  certainly  great  and  deeply  felt,  and  in 
their  nature  disturbing,  are  qualified  in  their  severity 


and  likelihood  to  do  dumage.  The  anxiety  is  common 
to  man}',  and  this  is  a  iar  diilbrent  thing  fVom  that 
which  must  be  I'elt  by  one  only,  and  alone.  A  mother 
is  deeply  anxious  for  her  son;  she  knows  that  thousands 
of  mothers  are  just  as  anxious  as  she,  and  is  conscious 
of  a  very  atmosphere  of  sympathy  around  her.  Tidings 
of  disaster  come  ; — the  event  most  dreaded  occurs ; — 
but  it  comes  not  to  one  alone ;  many  hearts  bleed  in 
common  and  though  the  grief  is  not  abated  in  its 
magnitude  thereby,  it  can  be  better  borne  under  the 
conciousness  that  other  hearts  do  know  the  same 
bitterness.  Such  sorrows  are  thus  greatly  shorn  of 
their  hurtful  tendency.  These  anxieties  are  not  con- 
stantly pressing.  A  battle  is  not  expected  every  day, 
and  danger  is  not  felt  to  be  imminent  but  at  times,  and 
then  not  for  long.  Another  reason  and  perhaps  the 
chief^  is  in  the  estimation  of  the  cause  itself  The 
countr}^  is  in  danger,  every  dearest  interest,  social, 
religious,  domestic  and  public  is  imperilled.  Sacrifices 
must  be  made,  even  to  the  giving  all  that  one  has  to 
give  :  so  the  cost  is  counted,  and  the  surrender  is  made 
in  advance,  an  ofi'ering  of  the  purest  patriotism,  and 
when  the  calamity  comes,  though  grievous  indeed, 
it  is  accepted  with  a  certain  preparation  and  resignation 
wdiich  modify  its  power  for  harm. 

The  war  has  produced  some  mental  disease.  The 
intense  loneliness  of  a  deserted  home :  the  apprehension 
of  harm  to  the  beloved  ones  away ;  the  shock  of  the 
fatal  event  when  at  last  it  comes,  have  in  some  instan- 
ces unsettled  the  reason.     And  a  few  too  have  come 
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from  the  camp  and  the  field  with  a  brain  damaged  by 
overwork,  excitement,  and  exposure. 

The  army  has  drawn  considerably  upon  the  working 
force  of  the  Asylum.  Seventeen  of  our  assistants  have 
enlisted,  and  although  their  places  have  been  satisfac- 
torily filled,  their  faithful  and  efficient  services  here 
are  most  pleasantly  remembered.  Dr.  Blackmer,  one 
of  our  Assistant  Physicians  for  two  years,  whose 
worth  and  good  works  endeared  him  to  the  whole 
household,  left  us  in  the  autumn  and  was  -appointed 
Surgeon  of  the  47th  Mass.  Regiment.  Dr.  J.  H.  Whitte- 
more,  is  his  successor.  No  other  change  has  occurred 
among  the  Resident  Officers,  of  the  value  of  whose 
services  and  cooperation  in  the  important  duties  of 
every  day,  I  would  not  fail  to  signify  my  high  and 
grateful  estimation. 

Insanity  in  almost  all  its  forms  is  a  curable  disease, 
though  like  other  diseases,  its  curability  bears  a  direct 
ratio  to  the  seasonableness  of  its  proper  treatment:  but 
unlike  what  occurs  to  most  other  forms  of  disease,  it  is 
rarely  treated  at  all  in  its  incipiency,  nor  until  it  has 
become  in  a  measure  demonstrative  and  confirmed. 
Common  bodily  ailments  are  directly  recognized  and 
the  proper  remedies,  and  nursing,  are  at  once  admin- 
istered :  but  the  first  shadowings  of  insanity  are  apt  to 
be  considered  moods  or  oddities,  and  so  to  be  neglected ; 
and  even  when  distinct  enough  to  excite  some  surprise 
or  uneasiness,  not  a  thought  is  there  that  they  are 
indications  of  disease,  to  which  simple  treatment  is 
applicable  or  important.     The  significance  of  the  first 
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symptoms  is  not  appreciated,  and  the  danger  of  what 
may  follow  them,  is  not  apprehended  early  enough  to 
prevent  the  sad  and  often  protracted  consequences. 

Many  a  man  goes  to  his  ])reakfast  table  with  such 
uncomfortable  feelings  as  color  all  his  family  relations 
and  everything  about  him.  Nothing  suits  him,  every- 
thing irritates  him  ;  the  slightest  thing  is  made  a  pre- 
text for  grumbling;  he  is  petulant  and  grieves  or 
offends  those  whom  he  loves  the  best,  and  the  instinct 
of  his  children,  very  quickly  teaches  them  that  it  is 
prudent  for  them  to  keep  aloof.  The  walk  to  the 
counting-house  ;  the  reading  of  the  paper ;  the  neces- 
sary attention  to  business, —  divert  his  notice  from  the 
gradual  change  which  steals  over  him,  and  at  dinner 
he  is  cheerful,  and  draws  his  chair  to  the  evening  fire- 
side with  his  children  around  him,  now  fearless  of  rebuff, 
as  amiable  and  companionable  a  person  as  the  world 
contains ;  and  the  phase  of  the  morning  is  considered 
by  himself  and  his  family  as  a  "  mood,"  which  is  only 
to  be  endured,  and  not  a  dream  is  there  that  this  mood 
may  grow,  and  ripen  into  permanent  derangement,  or 
that  its  cause  is  now  but  a  slight  indigestion,  which 
proper  exercise  or  a  little  correction  of  his  habits  would 
remove,  and  with  it  much  unhappiness  from  others  and 
danger  from  himself.  Many  a  woman,  yields  at  times, 
to  an  imaccountable  feeling  of  wretchedness,  and  hides 
herself  away  for  an  hour,  until  the  luxury  of  tears 
comes  to  her  relief,  and  her  sadness  mysteriously  shades 
into  comfort  and  quiet,  and  little  dreams  of  the  dark 
cloud    next   beyond,  and  as   little  that  a  determined 
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resistance  to  the  impulse,  or  a  single  prescription  would 
at  once  clear  the  whole  sky  and  remove  a  real  danger. 

Many  a  person  is  conscious  of  losing  somewhat  of  his 
interest  in  his  business  and  social  relations,  and  of 
growing  irritable,  suspicious,  and  jealous,  and  little 
dreams  that  it  is  but  a  step  from  an  exercise  to  a  belief 
in  these  distempered  feelings,  or  that  they  are  remov- 
able by  a  determined  act  of  the  will,  or  by  some  slight 
medication,  and  instead  of  applying  the  remedy,  he 
nurses,  and  feeds  these  pests  to  comfort  and  good  service, 
by  indulgence  upon  every  object,  real  or  imagined,  un- 
til every  word  of  others  though  indifferent  or  even 
friendly,  is  thought  to  be  tainted  with  a  covert  intent 
of  m.ischief  to  himself,  and  every  act  is  seen  colored 
and  distorted  through  the  stained  object-glass  of  his 
own  morbid  feelings,  and  he  comes  to  an  absolute 
belief  from  which  he  cannot  recede  by  any  volition  or 
effort  of  his  own,  that  he  is  a  special  object  of  hatred 
and  persecution. 

Many  a  person  of  an  irritable  and  excitable  dispo- 
sition, instead  of  curbing  and  chastening  his  impulses 
by  a  steady  hand  of  self-control  and  religious  restraint, 
gives  them  full  rein,  and  grows  impatient  of  the  slight- 
est contradiction  and  exasperated  at  every  trifle,  and 
by  the  inevitable  friction  of  every  day  intercourse  with 
his  fellows,  becomes  so  constantly  wrought  to  a  red 
heat  of  anger  and  unreasonableness,  as  to  make  the 
next  step,  which  he  cannot  retrace  by  his  own  volition, 
easy  and  almost  imperceptible,  to  the  distorted  per- 
ceptions and  ungovernable  rage  of  mania. 
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Many  a  person  concentrates  all  his  thoughts  upon 
himself,  upon  what  will  minister  to  his  own  comfort  or 
advancement  or  gain  or  gratification,  and  becomes,  at 
first  indillerent  and  then  ill-natured  and  hostile  to 
others,  and  bv  a  continued  introversion  of  the  thoughts 
and  that  too  upon  an  object  so  unworthy  and  belittle- 
ing  as  self:  the  mind  fixdes  away  in  dementia  or  soon 
begets  all  sorts  of  anxieties  and  apprehensions,  from 
which  it  is  but  a  step  to  frenzy  or  to  suicide.  Indul- 
gence in  selfishness  and  cultivating  one's  self-impor- 
tance as  strongly  predisposes  to  insanity  as  does 
a  larcre  hearted  benevolence  tend  to  mental  health. 
Whatever  tends  to  make  one  think  infrequently  and 
modestly  of  himself,  and  kindly  and  carefully  for  others, 
lessens  his  chance  of  becoming  insane. 

Many  a  person  who  upon  a  timely  recognition  of 
dano-er,  could  have  administered  a  wholesome  self-dis- 
cipline,  yields  to  a  love  for  reverie,  and  spends  hour  by 
hour  in  dreams  of  the  most  unreal  and  impossible 
pursuit  and  attainment  of  wealth  or  position,  or  any 
object  of  desire,  in  which  self  necessarily  and  pre- 
eminently figures,  and  finds  a  growing  distaste  for 
sober  thought  upon  real  things,  and  a  disgust  for  real 
work,  followed  by  a  positive  inabihty  to  restrain  his 
thoughts  from  their  wanderings ;  and  his  fancies  in- 
sensibly become  to  him  realities,  of  which  he  speaks 
and  upon  which  he  acts  with  all  the  positiveness  and 
assurance  of  the  insane. 

Many  a  person  following  the  bent  of  feeling  turns 
his   attention    to   a  single  subject   or  enterprise,  and 
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dwells  upon  it  continaally  and  solely,  day  by  day,  and 
night  by  night,  until  it  assumes  in  his  view  a  chief  and 
world-wide  importance,  and  dwarfs  every  other  thing 
into  insignificance,  until  he  can  think,  and  speak,  and 
act  and  dream  of  nothing  else,  until  everything  spoken 
by  others,  no  matter  how  foreign  to  it,  leads  him  in- 
evitably to  this  central  object  of  his  thoughts,  until 
indeed,  it  becomes  to  him  more  than  a  specialty,  a 
monomania  which  would  not  go  at  a  bidding  even  if  it 
were  ever  bid  to  go.  Such  an  one  of  strong  emotions 
and  abundant  self-conceit,  believing  himself  possessed 
of  extraordinary  sympathy  for  the  wronged  and  the 
suffering,  and  animated  by  superlative  philanthropy 
serenely  descants  upon  his  own  immaculate  notions 
and  purposes,  and  indulges  in  mercilessly  criticizing  the 
motives  and  doings  of  others,  the  usages  and  require- 
ments of  society,  and  the  institutions  and  enterprises 
of  the  day,  until  he  arrives  at  a  very  decided  conviction 
of  his  own  infallibility,  and  of  the  wrong-doing  and 
wrong-working  of  persons  and  things  in  general,  until 
he  never  can  look  for  what  good  he  may  find  and 
foster,  or  for  what  good  he  may  substitue  for  an  ac- 
knowledged evil,  but  always  for  what  wrong  he  may 
inveigh  against  and  upset,  regardless  of  any  damage 
by  the  upsetting,  until  he  is  never  happy  or  content 
with  the  quiet  and  orderly  working  of  society,  nor  unless 
battling  with  some  "  monstrous  conventional  evil, " 
which  it  is  his  "mission"  to  abolish.  Such  an  one 
craves  abuse  and  persecution,  and  is  too  apt  to  find 
these,  rather  than  the  commiseration  and  forbearance 
extended  to  other  forms  of  mental  obliquity. 
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Many  a  man  meets  willingly  and  enthusiastically 
the  increasing  demands  of  professional  life,  or  the  exten- 
sion and  excitement  of  trade,  and  trusting  to  his  excel- 
lent constitution  and  strong  power  of  endurance,  robs 
hour  after  hour  from  his  sleep  and  proper  recreation,  un- 
til at  times,  he  finds  his  thoughts  confused  and  himself 
unable  to  plan  clearly,  and  arrange  satisfactorily  the 
details  of  his  work.  This  he  ascribes  to  fatigue,  and  so 
long  as  it  is  from  mere  fatigue,  he  holds  in  his  own 
hands  the  remedy:  but  it  is  a  fatigue  which  is  danger- 
ous, and  requires  for  removal  more  than  a  single  night 
and  day  of  rest,  and  its  repetition  once  too  often,  may 
change  the  confusion  of  thought  into  the  chaos  of 
mania,  or  the  temporary  disability  into  the  permanence 
of  dementia.  So  the  ambitious,  and  study  loving  child 
at  school,  adds  hour  to  hour,  and  task  to  task,  and  the 
signs  of  an  overworked  brain  are  often  disregarded 
too  long  to  be  easily  remedied. 

Many  a  person  passes  by  the  first  positive  failure 
of  memory  with  only  a  token  of  surprise,  or  at  most  a 
sigh,  and  yet  it  is  often  a  very  important  occurrence, 
and  ahvays  should  be  carefully  scrutinized,  for  it  may 
be  the  first  portent  of  serious  mental  disease,  easily 
abated  by  early  and  fit  attention,  but  fatal  by  delay. 

These  instances,  a  few  fi-om  many,  show  by  the  stating 
how  slight  are  the  beginnings  of  mental  disorder,  and 
how  evidently  their  removal  or  development  lies  within 
the  reach  of  one's  power.  An  adherence  to  correct  habits 
of  life,  a  proper  observance  of  the  well  known  laws  of 
health,  a  judicious  direction  and  training  of  the  thoughts 
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and  purposes,  a  wise  and  resolute  self-control,  and  a  close 
obedience  to  the  teachings  of  the  sacred  scriptures,  in 
the  abatement  of  selfishness  and  the  cultivation  of 
charity,  are  agencies  of  the  first  importance  for  the 
kee23ing  of  a  sound  and  well-balanced  mind. 

Seldom  does  there  come  to  any  institution,  in  the 
experience  of  a  single  year,  so  sad  a  duty  as  that  of 
chronicling  the  decease  of  two  such  men,  as  the  Hon. 
Wm.  Appleton,  and  Dr.  Luther  Y.  Bell.  They  were 
long  and  most  harmoniously  associated  as  Officers  of 
this  Institution,  and  were  borne  to  their  last  resting 
place  within  a  few  days  of  each  other. 

Holding  for  many  years  the  position  of  Trustee  and 
President,  Mr.  Appleton  became  thoroughly  acquainted 
with  and  interested  in  the  real  wants  of  those  for  whose 
necessities  this  Institution  was  established,  and  gave 
his  influence  and  his  wealth,  heartily  and  munificently 
to  carry  out,  to  the  fullest  extent  possible,  its  beneficent 
purposes  for  their  rehef  The  "Appleton  Wards," 
contributing  all  that  elegance  and  convenience  can 
contribute  to  the  contentment  of  their  occupants,  and 
hiding  by  their  comfortable  and  cheerful  arrangements 
the  necessities  for  restraint,  and  compensating,  as  far 
as  possible  for  a  withdrawal  from  home :  and  the 
"Appleton  Fund,  for  the  assistance  and  support  of  needy 
curable  patients,"  giving  aid  at  just  the  time  of  the 
greatest  necessity,  and  causing  a  daily  increasing  num- 
ber, with  the  return  of  health  and  reason  to  bless  the 
unknown  giver  for  the  means  of  recovery — these 
proofs  of  his  discriminating  and  far  sighted  benevolence, 


29 

consjjicuous  among  tlio  unnumbered  charities  by  which 
he  constantly  and  yet  unostentatiously  consecrated  his 
wealth  and  transmuted  it  into  the  treasures  of  Heaven, 
will  environ  his  memory  forever  with  gratitude  and 
admiration,  and  clothe  his  name  with  the  unsullied 
honor  Avhich  only  follows  an  earnest  Christian  life. 

For  nearly  twenty  years  Dr.  Bell,  held  the  position 
of  Superintendent  of  the  Asylum,  identifying  himself 
with  all  its  interests,  and  directing  its  daily  manage- 
ment, with  a  comprehensive  skill,  sagacity  and  forecast, 
a  purity  and  elevation  of  purpose,  and  a  scrupulous 
faithfulness  to  everj^  relation  involved,  which  secured 
for  him,  for  those  entrusted  to  his  care,  and  for  the  In- 
stitution, the  happiest,  and  the  most  abundant  results. 
The  accuracy  and  variety  of  his  knowledge,  the  sound- 
ness of  his  judgment,  and  his  remarkable  faculty  of 
adapting  means  to  ends,  meet  one  here  at  every  step, 
while  the  recognized  method  of  treatment,  the  tradition- 
ary usages  and  rules  of  the  house,  bear  the  indelible 
stamp  of  his  thorough  and  exact  comprehension  of  the 
needs  of  the  insane,  and  his  wonderful  tact  in  providing 
for  them.  His  active  and  commanding  intellect,  his 
extraordinary  attainments  as  a  scholar,  philosopher  and 
psychologist,  his  extensive  knowledge  of  everything 
pertaining  to  the  phenomena,  management  and  history 
of  insanity,  his  able  and  long  continued  efforts,  and 
success  in  diffusing  and  estabhshing  correct  views  of 
the  nature  and  treatment  of  the  disease,  have  justly 
caused  him  to  be  regarded  as  one  of  the  most  dis- 
tinguished of  the    many  great   men  who  have  ever 
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adorned  the  medical  profession.  His  inbred  sense  of 
honor;  his  entire  removal  from  all  meanness  and 
duplicity ;  his  sterling  integrity,  and  inflexible  moral 
courage  ;  his  keen  sense  and  ardent  love  of  right, 
leading  him  to  its  defence,  in  utter  disregard  of  any 
personal  consideration,  and  in  the  face  of  any  obstacle, 
and  qualifying  and  inspiring  all  his  every-day  life,  and 
yet  with  no  touch  of  pharisaical  exactness  or  pretension, 
commanded  the  admiration  and  respect  of  all  who  knew 
him,  and  gave  him  an  uncommon  power  of  personal 
influence,  while  it  made  him  of  inestimable  worth  as  a 
friend.  His  courteous  and  dignified  bearing;  his  gentle 
manner,  and  quiet  humor;  his  inexhaustible  store  of 
anecdote  and  useful  information,  gave  him  a  wonderful 
charm  as  a  companion.  Strong,  though  not  demonstra- 
tive, in  his  feelings;  warm  in  his  attachments:  he  loved 
his  home,  his  friends,  and  his  daily  associations,  and 
devoted  himself  to  their  welfare.  He  loved  his  country, 
and  felt  the  severity  of  her  fiery  trial ;  and  faithful 
as  always,  to  his  convictions  of  right,  and  personal  ob- 
ligation, he  gave  her  as  his  last  ofiering,  the  rich  accu- 
mulation of  his  experience,  and  —  his  life  :  a  brilliant 
example  of  lofty  Christian  patriotism. 

The  influence  of  such  men  does  not  die  when  they 
step  from  the  earth.  "  They  rest  from  their  labors,  and 
their  works  do  follow  them." 

JOHN  E.  TYLEE, 

Superintendent. 

McLea??  Asylum  foe  the  Insane, 
January  1,  1863. 
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HARRISON  RITCHIE, 30  Court  Street. 

HENRY  A.  WHITNEY, 38  Pearl  Street. 
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3Soartr  of  (JTonsultation. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 
EDWARD  REYNOLDS,  M.D. 


GEORGE  HAY  WARD,  M.D. 
JOHN  HOMANS,  M.D. 
WINSLOW  LEWIS,  M.D, 


36 
<?Deficcvs   of   tijc   i^?os|jitaK 

BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  .  .  . 
HENRY  I.  BOW  DITCH,  M.D.  .  . 
GEORGE  C.  SHATTUCK,  M.D.  .  . 
AUGUSTUS  A.  GOULD,  M.D.      .     .     ^\  ^'''''''^  Physicians. 

CHARLES  E.  WARE,  M.D | 

FRANCIS  MINOT,  M.D.       .     .     .     .     .J 

J.  MASON  W^ARREN,  M.D.      .     .     . 

HENRY  J.  BIGELOW,  M.D.    .     .     . 

HENRY  G.  CLARK,  M.D     .... 

SAMUEL  CABOT,  Jun.,  M.D   ....   f"  ^''''''^  Surgeons. 

GEORGE  H.  GAY,  M.D 

RICHARD  M.  HODGES,  M.D.     .     . 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

JOHN  BACON,  M.D Chemist. 

CALVIN  ELLIS,  M.D.       .     .    \  ^icroscopist  and  Curator  of  the 

)  JrathologicaL  Cabinet. 

A  lyfi)  of 

GEO.  T.  SEARS, ..'.".".'.".'  Apothecary. 

CHARLES  E.  VAUGHAN,  .    |  jfouse   Pupils   in    the    Medical 
ROBERT  WILLARD,  .     .     .     >  department. 

GEORGE  E.  FRANCIS,  .     .    ^  Bouse   Pupils   in  the    Surgical 
DAVID  H.  HAYDEN, .     .     .    >  Department. 

Steioard. 

MISS  MARY  WIGGIN, Matron. 


(BUittxn  of  tlje  picHean  ^u^luva, 

JOHN  E.  TYLER,  M.D Superintendent. 

MARK  RANNEY,  M.D.    .     .    \  Assistant  Physicians  and  Apoth- 
J.  H.  WHITTEMORE,  M.D.  .    )  ecaries. 

^  (  COLUMBUS  TYLER, Steward. 

\  MRS.  MARY  E.  TYLER, 3Iatron. 

GEO.  A.  GOODELL,  ; 

,,^.  ^   -^^  ;■      • Supervisors. 

MISS  RELIEF  R.  BARBER,^  ^ 

*To  the  regret  of  the  Trustees,  Mr.  and  Mrs.  Tyler,  after  long  and  faithful 
services  to  the  Institution,  have  resigned  their  offices,  to  take  effect  wlien  successors 
are  appointed. 
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REPORT  OF  THE  TRUSTEES 


MASSACHUSETTS   GENERAL   HOSPUrAL. 


The  committee  of  the  trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  examine  the  treasurer's 
accomits,  and  to  report  upon  the  general  and  financial 
condition  of  the  institution,  respectfully  submit  the 
following  statement. 

A  variety  of  causes  have  combined  to  make  the 
past  year  one  of  marked  interest  in  our  annals.  The 
changes  which  have  occurred  in  many  departments, 
through  resignations,  death,  and  the  transfer  of  duties, 
have  been  unusually  numerous.  The  rapid  rise  in  the 
price  of  the  commodities  of  life,  in  the  cost  of  lights 
and  fuel,  and  in  nearly  every  item  which  goes  to  make 
up  the  sum  of  our  yearly  expenditures,  without  a 
corresponding  increase  in  receipts,  and  an  ever-grow- 
ing demand  upon  the  limited  funds  at  our  command, 
have  presented  an  unexpected  source  of  anxiety.  An 
appeal  to  comparatively  a  few  persons  for  a  large  sum 
of  mone}^  wherewith  to  erect  a  building,  imperatively 
needed,  at  Somerville,  was  responded  to  in  a  most 
generous  manner,  and  the  building  is  rapidly  approach- 
ing completion;  nor  has  this  great  agent  of  charity 
been  forgotten  by  others  benevolently  disposed,  sev- 
eral valuable  bequests  having  been  received.     But  still 
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the  excess  of  expenses  over  our  income  continues,  and 
again  the  treasurer  is  obUged  to  report  an  increasing 
debt. 

The  City  HosjDital,  now  nearly  ready  for  occupation, 
and  situated  within  about  two  miles  of  our  own  prem- 
ises, reminds  us  of  the  growth  of  our  population,  and 
of  the  various  forms  of  permanent  disease  and  tempo- 
rary illness,  which  are  yet  unprovided  for.  While 
externally  they  are  an  ornament  to  the  city,  these 
buildings  are  intended  to  contain  within  their  walls 
the  most  improved  forms  of  hospital  economy, —  in 
the  arrangement  and  division  of  the  wards,  in  modes 
of  heating,  in  ventilation,  and  in  all  the  conveniences 
which  an  enlightened  philanthropy  can  suggest.  To 
the  committees  of  the  city  government  seeking  infor- 
mation in  regard  to  the  more  approved  methods  of 
caring  for  the  sick,  it  has  been  a  pleasure  to  the 
trustees  and  of  the  superintendents,  both  at  Somerville 
and  in  Boston,  to  afford  every  facility  of  investigation 
and  personal  inspection. 

For  many  years,  no  proper  case  coming  within  the 
rules,  has  been  turned  away  from  the  Massachusetts 
General  Hospital  for  want  of  a  free  bed,  the  readiness 
with  which  these  beds  have  been  suppHed  to  the  needy, 
over  and  above  any  direct  provision  for  their  support 
by  funded  bequests,  or  annual  subscriptions,  being  one 
great  cause  of  our  large  debt.  Yet  with  the  calls 
which  will  be  made  upon  the  new  hospital  in  different 
ways,  especially  for  years  after  the  termination  of  the 
war,  when  the  seeds  of  disease  sown  by  hardship  and 


oxposiirc  \\\\\  Ik'  ur;i(lii;ill\'  dcNclopCMl,  jiiid  A\itli  the 
usumI  inciiMsc  in  tlic  iimiiht'i'  ol'  iiiliahitants  in  our 
Stato  and  iimuc'diato  vicinity,  there  will  he,  we  appre- 
hend, no  lallini;-  oil"  in  the  demands  upon  oiu'  means 
and  I'aeilities.  it  will  ])rohal)ly  he  Ibimd  that  as  new 
avenues  of  travel  develoj)  unexpected  uses  and  sources 
of  revenue,  without  detriment  to  other  long  estahlished 
channels,  so  the  new  hospital  will  be  called  upon 
to  provide  for  its  full  quota  of  patients,  wdthout  any 
diminution  in  the  number  we  shall  be  obliged  to  care 
for.  Especially  will  this  be  the  case,  if  the  govern- 
ment of  the  City  Hospital  shall  take  pains  to  provide 
for  classes  of  patients  to  which  our  present  accommo- 
dations are  not  adapted ;  as  for  instance  for  lymg-in- 
women,  or  for  cases  of  cutaneous  disease. 

It  cannot  he  doubted  that  the  utmost  harmony  and 
good  feeling  will  always  characterize  the  intercourse  of 
these  kindred  institutions,  and  that  they  will  be  rivals 
only  in  zeal  and  industry  for  the  alleviation  of  distress, 
and  the  advancement  of  the  best  interests  of  science. 

On  the  day  that  the  last  annual  report  w^as  pre- 
sented, the  resignation  of  Dr.  Solomon  Townsend,  as 
acting  surgeon  of  the  hospital,  was  received  and  acted 
on.  The  records  testify  to  oin^  appreciation  of  his  faith- 
ful and  valuable  services.  From  the  resolves  then 
passed,  we  quote  : — '•  Consulting  surgeon  of  the  hospi- 
tal from  the  year  1835  to  1839,  and  acting  surgeon 
from  that  time  to  this,  a  period  of  nearly  a  quarter 
of  a  century,  he  has  daily,  without  fee  or  pecuniary 
reward,  given  a  full  share  of  his  time  and  professional 


skill  to  the  patients  committed  to  his  charge ;  and  by 
his  ability,  sound  judgment,  assiduit}^,  kindness,  and 
consistent  and  gentlemanly  conduct,  has  at  all  times 
during  this  long  term  of  years,  won  the  respect  and 
esteem  of  his  professional  associates,  and  of  all  the 
various  boards  of  trustees." 

Dr.  Townsend  was  requested  to  sit  for  his  bust,  that 
his  presence  might  still  be  felt  and  his  memory  perpet- 
uated within  the  walls  where  he  had  labored  so  long 
and  so  well.  This  work  was  intrusted  to  Mr.  Thomas 
Ball.  The  model,  in  every  way  a  most  satisfactory 
likeness  and  work  of  art,  is  completed,  and  will  soon 
be  reproduced  in  marble. 

Dr.  Richard  M.  Hodges  was  chosen  to  fill  the  vacancy 
caused  by  this  resignation. 

In  October,  1863,  Dr.  George  Haj?w^ard,  who  for 
nearly  forty  years  had  been  intimately  coimected  with 
the  hospital,  died  at  the  age  of  seventy-two;  and  in 
common  with  many  associations  of  learning,  science, 
and  benevolence,  we  were  called  upon  to  pay  a  tribute 
of  grateful  respect  to  his  memory. 

Dr.  Hayward  was  first  chosen  assistant  surgeon  in 
1826,  junior  surgeon  in  1830,  and  surgeon-in-chief 
in  1838,  which  latter  post  he  resigned  in  1851,  after 
twenty-five  years  of  active  service,  still  however,  con- 
tinumg  to  the  day  of  his  death  an  eificient  member  of 
the  board  of  consultation. 

Dr.  Townsend  was  chosen  to  the  vacancy  in  the 
board  of  consultation,  caused  by  Dr.  Hayward's  death. 

In  May  last,  owing  to  the  pressure  of  his  duties  at 
the   Medical  College,  Dr.  John  Bacon  was  obliged   to 


resign  liis  pusiliuu  as  e'lie'iiiist,  grcall}  to  the  legrel  ul" 
the  trustees;  and  Dr.  James  C.White  was  ap[)ointe(l 
to  tlie  office.  The  S[)heie  of  duty  of  the  curator  uud 
microscopist  of  the  pathological  cabinet  Avas  enlarged 
during  the  year,  so  that  in  addition  to  the  (hilics  he 
has  heietefore  so  ably  perfonned,  Dr.  Calvin  Ellis 
will  act  as  an  assistant  to  the  visiting  physicians.  The 
number  of  house  pupils  has  been  increased  from  four 
to  six,  to  meet  the  wants  of  the  officers  and  patients;  the 
increase  bemg  made  in  the  sm'gical  department. 

From  the  report  of  the  resident  phj^sician,  which  is 
hereto  annexed,  it  appears  that  there  were  admitted  to 
the  hospital  dm-ing  the  year  1863,  a  total  of  sixteen 
hundred  and  forty-eight  persons,  of  whom  six  hundred 
and  fort^^-eight  were  Americans,  and  one  thousand  for- 
eigners, the  whole  number  treated  having  been  seven- 
teen hundred  and  ninety-three.  The  admissions  exceed 
those  of  any  year  but  1862,  by  two  hundred  and  thirty- 
two,  while  they  exceed  that  year  by  thirty-seven ;  and 
the  constant  and  rapid  increase  in  the  number  of 
patients  for  the  last  twenty  years,  would  certainly 
seem  to  indicate  that  tlie  attractions  and  advantages 
of  the  institution  are  becommg  more  and  more  appreci- 
ated, and  that  a  certain  undefined  repugnance  to 
hospital  residence  and  treatment,  which  is  known  to 
have  existed  among  various  classes  of  societ3%  is  being, 
to  a  great  extent,  overcome. 

Owing  to  the  resignation  of  the  steward  and  matron, 
the  general  superintendence  of  the  hospital  has  been 
assmned    by    the     resident    physician,    to    whom    the 


responsibility  properly  Ijelongs,  and  with  some  chantces 
in  subordinate  departments,  the  plan  has  been  found  to 
be  a  decided  improvement  on  the  old  system. 

While  calling  attention  to  Dr.  Shaw's  satisfactory 
report,  and  to  his  remark  that  "  no  applicant  has  been 
refused  admission  for  inablity  to  pay  board,"  w^e  would 
especially  refer  to  his  recapitulation  of  the  numbers  not 
requiring  beds,  who  have  been  treated  as  out-patients. 

Dr.  Abbott,  who  has  for  so  many  years  filled  tlie  po- 
sition of  physician  to  out-patients  with  untiring  fideHty, 
and  whose  report,  being  entirely  statistical,  is  embodied 
in  the  accompanjdng  tables,  states  that  the  whole 
number  of  applicants  has  been  5214,  of  whom  but 
227  were  not  treated,  while  1590  prescriptions  were 
furnished  without  charge.  When  it  is  considered 
that  ten  years  ago  there  were  but  three  hundred  and 
fifty-eight  out-patients,  it  will  be  seen  what  an  im- 
portant branch  of  the  hospital  this  dispensary  depart- 
ment has  become.  The  medical  cases,  which  exceed 
the  surgical  by  nearly  three  to  one,  have  been  almost 
exclusively  treated  by  the  physician  in  person,  wdiile 
the  surgical  cases  have  come  under  the  charge  of  the 
visiting  surgeons.  As  the  latter  have  their  time 
greatly  occupied  by  their  house  duties,  and  as  they 
would  still  be  able  to  lend  their  advice  and  skill  in 
matters  of  importance,  it  may  hereafter  he  deemed 
advisable,  with  their  concurrence,  to  appoint  a  surgeon 
to  out-patients. 

While  constantly  attracting  the  sick  poor,  and  those 
in  moderate  circumstances  who  are  glad  to  pay  for  its 


])ii\il(.'ges.  tlif  advniilaucs  of  tlic  hospitnl  arc  none  tlic 
less  valuLMl  by  luaiiy  ol"  ample  means;  as  lliose  li\iiig 
in  toAvns  remote  from  the  best  surgical  and  medical 
adviee,  or  ))einii:  straiiu:ers  in  our  citv  ai'e  stricken  doAvn 
with  disease,  or  l)eing  residents,  desire  to  l)e  Avhere  at 
a  moment's  notice  they  can  have  medical  assistance. 
The  few  ^^I'ivate  rooms  ai'c  found  to  be  in  eonstant  use, 
and  were  the  acconnnodations  three-fold  greater  tlian 
they  are,  they  would  all  l)e  sought  for.  The  proper 
ventilation  of  a  ward  requires  to-day  the  loss  of  one  of 
these  apartments,  but  owing  to  the  demand  upon  it,  it 
eannot  well  be  spared.  It  may  yet  be  the  pleasure  of 
some  person  of  wealth,  when  more  pressuig  wants  are 
filled,  to  cause  a  building  to  be  erected  on  our  grounds 
which  shall  be  devoted  to  paying  patients,  and  which 
with  every  convenience  and  the  privacy  of  home,  shall 
combine  the  advantage  of  being  attached  to  a  well 
appointed  and  well  regulated  hospital,  and  be  for  the 
sick,  what  the  Appleton  buildings  are  for  the  insane, 
at  the  asylum. 

The  hbrarian  reports  that  the  '"  TreadweU  Library," 
has  been  carefull}'  examined,  and  the  books  fomid  to 
be  all  in  place  and  in  good  condition,  numbering  2592 
volumes.  Only  twenty  volimies  have  been  added 
during  the  year,  but  the  subscriptions  for  ten  medical 
journals  have  been  continued  as  formerly. 

The  whole  work  of  the  hospital  has  been  perforaied 
with  entire  efficiency,  and  except  during  a  few  weeks 
when  there  was  an  unpleasant  miasma  from  the  un- 
filled flats,  under  and    near  the   extension  of   diaries 
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street,  the  restoration  to  liealtli  lias  been  as  favorable 
as  usual.  The  attention  of  the  city  authorities  was 
again  directed  to  this  evil,  since  when  the  work  of 
filling  in  has  gone  on  rapidly,  and  it  is  beheved  that 
the  trouble  is  at  an  end. 

At  the  McLean  Asylum,  ninety-four  patients  were 
received  during  the  year,  and  the  whole  number  under 
treatment  was  270,  the  same  as  in  1862.  While 
thirteen  were  reheved  from  their  sufferings  by  death, 
it  is  gratifying  to  know  that  more  than  one-half  of 
those  discharged  had  recovered  from  their  disorders. 

During  the  year  a  commission  was  established  by 
the  legislature,  to  examine  into  and  report  upon  the 
subject  of  insane  asylums,  as  conducted  in  this  state. 
An  able  board  of  commissioners  was  appointed  by  his 
Excellency  the  Governor,  consisting  of  Hon.  Josiah 
Quincy,  Jr.,  Alfred  Hitchcock,  M.  D.,  and  Horatio 
Storer,  M.  D. 

As  the  pubhc  mind  is  very  naturally  sensitive  upon 
this  delicate  and  important  topic,  and  is  very  easily 
disturbed,  we  deem  the  appointment  of  this  commission 
an  act  of  wisdom,  and  any  suggestions  that  may  be 
made  by  it,  will  be  carefully  weighed  and  conscientiously 
considered,  by  those  having  in  charge  the  asylum  at 
Somerville.  But  to  persons  interested  in  the  treatment 
and  guardianship  of  the  insane, — and  all  should  be 
interested, — we  especially  recommend  the  annexed 
report  of  Dr.  Tyler,  wherein  this  subject  is  referred  to 
at  some  length.  The  report  is  otherwise  valuable, 
and   the  trustees,  as  their  records  show,  fullv  concur  in 


its  i-(>iii;irks  I'clnt iiiLi'  to  Mr.  ;iii(l  Mi's.  ('<)liiiiil)iis  Tvlcr, 
the  latr  steward  and  iiial  ioii.'-=  The  iiiiportaiitoniccs 
made  vacant  l)y  tlicir  ri'sii;iiations,  olliccs  ot"  so  uTcat 
trust,  and  n[K)ii  tlic  ('areliil,  tlioughtrul,  and  judicious 
inaiiageuicnt  of  Avliicli,  the  wcll'aro  ol'  so  many  liclploss 
])er8ons  depends,  it  was  found  dilHcult  to  fdl ;  hut  after 
patient  and  diligent  inqniry,  Mv.  and  Mrs.  (leorge 
Whittle  were  appointed  steward  and  matron,  and  tiins 
f;jr  the  trustees  have  every  reason  to  l)e  satisfied  with 
their  selection. 

Two  ^-^ears  ago,  a  substantial  brick  edifice  was  erected 
at  the  asjdum  to  accommodate  the  more  excited  and 
helpless  class  of  women,  and  being  placed  upon  the  site 
of  an  old  cottage,  it  insensibly  acquired  the  name  of 
the  "New  Cottage,"  although  scarcely  answering  to  its 
nomenclature  except  in  its  air  of  comfort  and  retire- 
ment. This  building  has  proved  to  1)e  all  that  was 
expected  of  it.  It  has  contributed  by  its  ^'arious  appli- 
ances, and  the  luxuries  of  light  and  air,  to  the  great 
relief  of  many  afflicted  persons,  and  has  called  forth 
many  cordial  expressions  of  admiration  from  a  great 
\arietv  of  visitors. 


*Tlic  tonu  of  service  of  Mr.  ami  Mrs.  Ci)luratiiis  Tyler,  was  of  great 
duration,  and  of  great  value  to  tlie  asylum.  They  resigned  in  November,  1862, 
luit  continued  to  fill  the  duties  of  the  positions  imtil  April,  1863.  Mr.  Tyler 
entered  tlie  asvlum  July  29,  1827,  was  made  superWsor  in  IS.'JO,  and  steward, 
Fehruary  1,  1835,  making  tliirty-six  years  of  devoted  service.  Mrs.  Tyler  entered 
tlie  asylum  as  supervisor  in  the  autiinm  of  1832,  was  elected  matron  in  183."), 
making  thirtv-one  vears  of  service. 
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The  house  at  present  occupied  ])y  a  shnilar  class  of 
male  patients,  was,  at  the  time  of  its  erection,  thirty- 
four  years  ago,  so  great  an  improvement  over  structures 
previously  in  use  for  the  same  purpose,  that  it  was 
looked  upon  as  a  model  in  its  way;  Init  for  a  long  time 
its  many  deficiencies  have  been  but  too  apparent. 
This  has  been  a  theme  of  much  discussion  and  delib- 
eration; but  with  the  large  debt  hanging  over  the 
corporation,  the  trustees  did  not  feel  warranted  in 
adding  to  it,  even  for  an  object  so  immediately  desir- 
able. In  spite  therefore  of  the  increased  expenses 
faUing  to  every  one's  lot  through  the  exigencies  of  the 
rebellion,  and  the  enormous  demands  made  upon  the 
liberality  of  the  pubhc  for  sanitar}^  and  other  patriotic 
purposes,  it  was  concluded  to  make  a  direct  appeal  to 
friends  of  the  institution  for  the  sum  of  $45,000.00, 
the  estimated  cost  of  the  new  building.  In  March  last, 
Messrs.  Kogers,  BuUard,  Beebe,  and  Brimmer,  were 
appointed  a  committee  to  obtain  the  required  amount, 
and  in  the  course  of  a  few  weeks  from  the  time  they 
entered  upon  this  duty,  they  reported  that  $44,450.00 
had  been  subscribed. 

The  same  committee  at  once  made  contracts  for  the 
building,  and  m  the  course  of  the  joresent  year  it  will 
be  ready  for  occupancy. 

George  Snell,  Esq.,  who  has  superintended  the  erec- 
tion of  these  buildings, — carrying  out  the  plans  of  Dr. 
Tyler,  and  the  suggestions  of  Dr.  Morrill  Wyman,  in 
regard   to  ventilation,  with  great   skill. — during  a  visit 


to  England  in  IS(i:{,  took  occasion  to  cxanniic  sonic  of 
tlic  inor(>  niodci'n  ])nl)lic  asylums  for  llic  insane,  in 
that  his  nati\('  land,  and  iiis  ohjcct  hcing  made  known, 
he  was  I'cccixcMl  with  marked  courtesy  and  atteuliou. 
Iiis  ohservations,  however,  did  not  lead  to  an\'  clianares 
in  the  ])la]is  ])reviously  ado[)ted  at  Somerville. 

In  addition  to  the  snhscriptions  previoush^  alluded 
to,  the  roUowinu'  lil)eral  ))e(|ne8ts  and  donations  have 
been  received.  From  George  H.  Kulin,  Esq.,  executor 
of  the  estate  of  John  Redman,  to  be  added  to  the 
Redman  Fmid,  $ 7,500  j  a  legacy  from  the  late  Captain 
Percival,  the  income  to  be  devoted  to  the  support  of 
free  beds,  $1,000,  less  United  States  tax  of  fifty  dollars, 
$950;  the  same  amount  and  for  the  same  purpose, 
from  the  late  John  Pickens.  There  was  also  received 
from  the  late  Miss  Elizabeth  Hill,  a  legacy  of  $250,  less 
United  States  tax,  $237.50,  in  aid  of  the  sick  poor. 

The  thoughtful  liberality  which  prompted  these  va- 
rious gifts  and  bequests  has  found  fulfilment  at  a  time 
of  great  need,  and  the  hope  which  these  and  past 
benefactions  give  that  the  institution  will  in  the  future 
receive  many  and  large  endoAvments,  and  a  reluctance 
to  abridge  m  any  way  the  amount  or  efficiency  of  the 
work  at  present  performed,  are  the  only  grounds  which 
can  justify  the  trustees  in  not  at  once  seeking  to 
reduce  the  large  debt  of  the  corj)oration.  It  is  how- 
ever their  earnest  desire  to  prevent  this  debt  from 
accumulating,  as  it  has  been  for  several  years  past,  and 
the  suffo'estion  of  the  treasurer,  that   stei)s   should   he 
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taken  "  to  induce  a  larger  number  of  our  fellow-citizens 
to  become  annual  subscribers  for  free  beds,"  deserves 
immediate  action,  the  list  of  the  last  year  containing 
but  thirty-six  names. 

The  books  and  accounts  of  the  treasurer  for  the 
past  year  have  been  carefully  examined ;  they  proved 
to  be  accurately  kept  and  properly  vouched,  and  the 
evidences  of  property  were  found  to  be  correct. 

These  accounts  involve  no  small  amount  of  labor  and 
detail,  but  they  have  been  so  systematized  by  Mr. 
Stevenson  as  to  render  the  duties  of  those  who  may 
be  his  successors  in  ofifi.ce,  comparatively  easy.  An 
abstract  from  them,  prepared  by  the  treasurer,  is  sub- 
mitted herewith,  giving  a  general  view  of  our  financial 
condition,  from  which  it  appears  that  the  productive 
property  consisting  of  real  estate,  stocks,  bonds,  &c., 
amounts  to  $102,877.05. 

The  real  estate  occupied  by  the  institution,  stands 
charged, — 

Asylum,  at  Somerville,     ....     1361,841.93 

Hospital,  at  Boston, 289,347.67 

1651,189.57 

The  debt  of  the  corporation,  on  which  it  was  paying 
interest  Dec.  31,  1863,  was  $73,5o9.r50,  being  appar- 
ently less  than  it  was  at  the  same  time  the  previous 
year,  owing  to  the  fact  that  a  portion  only  of  the  sum 
subscribed  for  the  unfinished  building  at  Somerville 
has  been  paid  out. 


1.") 

Tlic  cost  of  luainlniiiiii;^-  tlit' w  liok'  instil  iit ion  Inr  llic 
year  ISO-J,  was  ; — 

For  the  asylum, $09,300.63 

"      "   hospital, 47,421.71 

*11G,722.34* 

AVhllc  the   inconie   from   all    sources   has   been,     102.'S77.0") 

Leaving   a   defieieiicy   with    whieh  the   general 

fund  has  been  debited,  of $13,845.29 

To  the  great  number  of  changes  in  the  officers  of 
the  hospital  and  asylimi,  that  litive  been  mentioned, 
Ave  are  obliged  to  add  the  resignation  from  our  imme- 
diate body  of  Messrs.  Dale,  and  Brimmer,  who,  through 
different  terms   of  service,  have   performed   their  full 


♦HOSPITAI,  EXPETSrSES. 
Stores,      ....  817,750.21 
Wages,     ....  9,562.04 
Mediciues,  wines,  &c.,       .  2,407.50 
Surgical   instruments,  1 
Artificial    limbs,    &c.,  )    '  •  —  ■ 
Pumiture,         .         .         .  1,625.77 
Tuel,         ....  6,070.99 
Gas  and  oil,      .         .         .  945.34 
Stationery,        .         .         .  247.55 
Repairs,    ....  1,509.06 
Contingencies,  .         .         .  203.55 
Books,      ....  263.30 
Salaries,  .         .         .         .  3,175.00 
Proportion  of  general  ex- 
penses, ....  2,538.01 


ASYLUM  EXPENSES. 


Stores,      .... 

•533,192.88 

Wages,     .         .         .         , 

12.140.14 

Stationery, 

51.97 

Medicines, 

1,343.82 

Contingencies  and  clothing. 

1,984.59 

Diversions, 

2,212  41 

Library,    .... 

300.00 

Fuel,         .... 

1,2.52.81 

Furniture, 

2,239.37 

Repairs  and  improvements, 

7,817.80 

Lights,      .       •  . 

1,786.64 

Salaries 

4,525.00 

Proportion  of  general  ex- 

penses, .... 

2,.538.01 

71,385.44 

Less  net  receipts  from  farm 

and  clothing  accounts. 

2.084.81 

Total,       . 

Average  weekly  cost  of  each 
patient,     .         .         .         . 


847,421.71     'Total, 


86 9, .300  63 


86.66 


Average  weekly  cost  of  each 
patient,  .         .         .         . 


S6.98 
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share  of  the  large  amount  of  la]jor  which  is  cheerfully 
assumed  by  the  trustees  ;  and  it  is  to  be  hoped,  that  as 
they  apparently  have  before  them  very  nifin}^  years  of 
active  usefulness,  they  may  hereafter  be  willing  again 
to  lend  their  aid  and  counsels  in  conducting  affairs 
which  require  no  small  amount  of  experience  and 
discretion.* 

Again  referring  to  the  reports  of  the  superintendents, 
we  would  repeat  the  words  used  with  so  much  truth 
and  justice  in  the  last  annual  report, — ''  To  the  zeal 
and  ability  of  these  gentlemen,  and  to  the  faithfulness 
of  the  corps  of  earnest  men  and  women,  whom  they 
have  drawn  around  them  as  coworkers,  is  owing  in  a 
great  measure,  the  prosperity  and  usefulness  of  the 
institution." 

HENRY  A.  WHITNEY,     1  ^         ... 
JOHN  LOWELL.  J  ^«^^^^^^«- 

Boston,  February  3,  1864. 


At  a  meeting  of  the  trustees,  held  at  Boston,  Febru- 
ary 3,  1864,  the  foregoing  report  was  adopted  by  the 
board,  and  ordered  to  be  laid  before  the  corporation  at 
their  annual  meeting  on  that  day. 


*  Since  tliis  report  wa.s -writteu,  Dr.  Dale  has  consented  to  serve  again  upon 
tlie  board. 


KEroirr  of  tiik  tijeasi  jieii 

OF  TUB 

MASSACHUSETTS   GENERAL   IlOSPTrAL, 

Foi'    ISO  3. 

Boston,  January  14,  1864. 

To  the  Tncsiees  of  the  Massaehusetts  General  Hospital, 
Gentlemen, — 

The  Treasurer  respectfully  submits 
to  you  the  annual  accounts  of  the  corporation  made 
up  to  Dec.  31,  1863. 

The  cash  account  shows  the  receipts  during  the 
year,  including  balance  January  1,  1863,  to  have  been 
$126,359.85,  and  the  payments,  in  the  same  time,  to 
have  been  $112,030.87,  leaving  balance  on  hand 
$14,328.29.  The  general  expenses,  including  mterest 
paid,  have  been  $5,151.02,  and  that  accoimt  is  balanced 
by  charging  a  like  amount  to  hospital  expenses  and 
to  asylum  expenses. 

Tlie  hospital  expenses  have  been, 
On  account  of  the  library, 
"  "  *'  artificial  limbs, 

"         "         "  paying  beds,     . 
"         '•         "  free  beds. 

These  expenses  have  been  greater  than  for  the 
previous  year,  by  $5,280.84,  which  may  be  ascribed 
to  the  enhanced  prices  of  provisions,  fuel,  &c. 


. 

$47,421.71 

.   $363.30 

332.00 

.  6,151.27 

.  40,o7o.l4 

$47,421.71 

IS 

The  asylum  expenses  have  been,  .  .  ..    $(J9,800.()3 

On  account  of  beneficiaries,     .  .  •*B8,287.89 

"  "  "  other  patients,  .          .   61,012,74 

.-169,800.63 


The  accounts  will  explain  the  details  of  the  above 
expenses.-^' 

The  expenses  of  the  library  at  the  hospital  have 
been  $363.30,  that  account  having  been  credited  Avith 
mcome  amounting  to  $508.30;  there  remains  an  un- 
expended balance  of  $145.00  for  that  object,  of  which 
$50.00  should  be  appropriated  to  the  Warren  Liljrary, 
and  $95.00  to  the  Treadwell  Library. 

The  fi-ee  beds  account  shows  that  the  number  of 
patients  thereon  has  averaged,  for  the  year,  118! ,  and 
that  they  have  been  maintained  at  a  cost  of  $40,575.14 

The  whole  amount  of  receipts  on  this 
account,  from  income  of  funds  held  for  this 
purpose,  and  from  donors  and  annual  sul)- 

scribers,  has  been  but  .     .    " 17,311.70 

less  than  one-half  the  cost.  Leaving  as  a 
charge  upon  the  general  fund  of  the  insti- 
tution, $23,203.44 


I  beo"  leave  to  suggest,  in  this  connection,  the  incjuiry 
whether  steps  should  not  be  taken  to  induce  a  larger 
number  of  our  fellow-citizens  to  become  annual   sul)- 


*  These  details  may  he  fViunrl  stated  on  paLre  15. 
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scrihiTs  for  Irci'  ])Vi\s.  As  no  iiioiv  iist'Tiil  fonii  of 
charity  tlmii  this  could  he  devised,  it  cannot  he  douhted 
tliat  the  hst  of  annual  suhscrihers.  Avhich  last  year 
contained  the  names  oi'  hut  thii'ty-six,  ought  to  he 
hiru'ely  extended. 

The  amount  remitted  hy  the  trustees,  during  the 
year,  to  beneficiaries  at  the  asylum,  was  |8,287.61). 
The  income  actually  received  from  all  the  Funds  held 
for  that  specilic  purpose  was.  in  the  same  time, 
$4,514.4(3. 

Six  persons  have  enjoyed  the  benefit  of  the  wooden 
leg  fund,  established  by  the  benevolence  of  Mr.  X.  I. 
Bowditch,  at  an  expense  of  $332.00.  That  fund  is  at 
j^resent  credited  with  a  balance  of  unexpended  income. 

The  paying  beds  account  shows  that  the  number 
of  patients  thereon  has  averaged  for  the  year  ISj,  and 
that  they  have  been  maintained  at  a  cost  of  $6,151.27. 
The  amount  of  board  charged  at  the  hospital  was 
$6,312.25.  It  is  to  1)e  observed  that  in  stating  the 
cost  of  patients,  no  charges  are  made  for  rent  or  for 
medical  and  surgical  attendance. 

The  amount  received  from  thirty-six  free  bed  sub- 
scribers, has  been  $3,725.00,  and  that  account  has 
been  balanced  by  crediting  a  like  sum  to  free  beds 
accoimt. 

There  has  been  received  for  board,      .  .  .     878,442.32 

At  hospital, $6,312.25 

At  asylum, 07,130.07 

873,442.32 
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It  lias  been  my  pleasant  duty  to  acknowledge  during 
the  past  year,  the  following  donations  and  legacies : — 

From  Geo.  H.  Kulm,  executor  of  estate  of 
Jolm  Eedman,  to  be  added  to  the  "  Redman 
Fund,"  . $7,500.00 

A  legacy  from  the  late  Captain  John  Percival, 
the  income  to  support  of  free  beds,  ■'$1,000.00, 
less  U.  S.  tax,  $50,       ......  950.00 

A  legacy  from  the  late  John  Pickens,  the  in- 
come to  support  of  free  beds,  $1,000.00,  less 
U.  S.  tax,  150, 950.00 

A  legacy  from  the  late  Miss  Elizabeth  Hill,  in 

aid  of  sick  poor,  |250,  less  U.  S.  tax,  $12.50,  237.50 

Amount  of  subscriptions  as  yet  received  to 
enable  the  trustees  to  erect  a  new  building  for 
the  male  insane  at  asylum,"*  ....         43,450.00 

$53,087.50 


*The  foUomng  is  a  list 
Mrs.  Natli'l  I.  Bowditch, 
Nathaniel  Thayer, 
James  M.  Beebe, 
Gardner  Brewer, 
William  S.  Bullard,  • 
John  C.  Gray,    . 
William  F.  Weld,      . 
Francis  Skinner, 
The  Misses  Wigglesworth 
David  Sears, 
George  C.  Richardson, 
Benjamin  E.  Bates,    . 
Peter  Chardon  Brooks, 
William  Sturgis, 
Martin  Brimmer, 
Henry  B.  Rogers, 
Jabez  C.  Howe,. 
G.  Howland  Shaw,    . 
James  Lawrence, 
George  Howe,    . 
Moses  Williams, 
Abbott  Lawrence, 
H.  Hollis  Hnnnewell, 
J.  Edfjerton, 
Miss  M.  A.Wales,      . 
Executors  of  H.  P.  Oxnard, 

Amount  carrifxl  foricard. 


of  the  Subscribers  : — 
$5,000 
3,000 
2,000 
2,000 
2,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 
1,000 

500 

500 


Amount  hrought  foricard, 

$34,000 

Henry  P.  Sturgis,. 

.     500 

George  W.  Lyman, 

.     500 

J.  Wiley  Edmands, 

.     500 

Wm.  Amory, 

.     500 

Francis  Bacon,     . 

.     500 

George  W.  Wales, 

.     500 

Robert  M.  Mason, 

.     500 

Joseph  Whitney,  . 

.     500 

J.  Amory  Davis,  . 

.     500 

James  W.  Paige, . 

.     500 

Peter  Hul)bell, 

.     500 

George  Higginson, 

.     500 

J.  Bowdoin  Bradlee,     . 

.     500 

Joseph  S.  Fay, 

.     500 

Edward  Wigglesworth, 

.     500 

Miss  Anna  P.  Jones,     . 

.     400 

Mrs.  Henry  Grew, 

.     300 

John  Ballard, 

.     300 

Thomas  Wiggleswortli, 

.     300 

J.  Huntinn-ton  Wolcott, 

.     300 

Benj.  C.  White,    . 

.     300 

Charles  Lvman,    . 

.     300 

Benj.  Tyler  Reed,. 

.     250 

Robert  Hooper 

.     250 

William  B.  Bacon, 

.     250 

§34,000  1 


S44,450 
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The  statement  of  specific  funds,  exhibits  the  amount 
contributed  by  those  funds  to  the  several  purposes 
for  which  thc}^  are  held,  the  amount  of  income  from 
investments  on  their  account,  and  the  amounts  re- 
ceived during'  the  year,  for  the  establisment  of  new 
or  for  the  increase  of  existing  funds.  The  whole 
amount  of  such  funds,  is  at  present  $283,338.59. 

The  income  and  expense  account  shows  that  the 
whole  expenses  for  the  year  have  been, — 

In  the  hospital  department,  ....     847,421.71 

"      asylum  "  ....       69,300.63 

$116,722.34 


And  the  whole  income  has  been, — 


In  the  hospital  department, 

"       asylum  " 

*From  general  sources. 

Leaving  a  deficiency  of 


124,319.25 

71,644.53 
6,913.27 


102,877.05 

$13,845.29 


*The  property  of  the  corporation,  from  which  its  income  is  derived,  is  composed 
of  the  following  items,  viz. — 

Eeal  estate, 

Massachusetts  Hospital  Life  Insurance  Company  stock, 
Five  policies  at  Hospital  Life  Insurance  Company, 

Bank  stocks, 

Manufacturing  stocks. 


Five  per  cent,  scrip  of  Massachusetts, 

"       "     "         "      "  Boston, 
Notes  and  mortgages, 


$50,209.20 
50,000.00 
36,000.00 
34,234.75 
36,335.00 
4,000.00 
49,500.00 
27,250  00 


8287,528.95 
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as  excess  of  exj)euses  over  income  from  all  sources  for 
the  year,  witli  \vhicli  amount  the  general  fund  has 
been  debited. 

The  debt  of  the  corporation  is  $7o,5o0.o0,  being 
for  the  moment  |21,142.o8  less  than  at  this  time  last 
year,  which  is  owing  to  the  fact  however,  that  but 
a  portion  of  the  subscription  of  |43,4o0.00  for  the 
new  building  at  SomerA-ille  has  as  yet  been  expen- 
ded; and,  while  so  large  a  proportion  of  the  property 
of  the  company  is  invested  in  real  estate  for  its 
own  occupancy,  it  is  to  be  feared  that  the  frequency 
A^^th  which  the  expenses  of  the  two  institutions  exceed 
the  income  of  the  corporation,  will  make  an  enlarge- 
ment of  the  debt  necessary,  unless  some  steps  can  be 
taken  either  to  reduce  the  annual  expenses  or  to  in- 
crease the  annual  income.  Of  the  four  years  during 
which  it  has  been  my  duty  to  keep  these  accounts, 
there  has  been  but  one  in  which  such  an  excess  has 
not  been  made  apparent,  and  that  was  a  year  in  which 


The  income  frona  investments  for  the  rear  1863,  has  been  as  follows 

viz. : — 

From  real  estate, S2,967.2.3 

"     Hospital  Life  Office,        ..'... 

4,000.0U 

"     policies  in  Hospital  Life  Office, 

1,668.49 

"     liank  stocks,    ....... 

2,687.50 

"     manufacturing  stocks,     ..... 

4,780.00 

"     public  loans,  ....... 

.3,571.24 

"     notes  receivable, 

1,608.00 

821,282.46 

Funds  for  the  hospital, 14,8.54.73 

"       "     "    asylum, 4,514.46 

General  fund, -         .     1,913.27 

<<2\  282.46 

\vt'  I'l'ctMxrd  an  cxti'a  (li\i(l('ii(l  i'yn\\\    ilic    II()s])iliil    \a\\'. 
Insurance  Company. 

In  1860,  tlie  year  last  referred  to.  the   Inconic  ex- 
ceeded the  expenses,  by    .         .         .         .         .     >Ti<4,870.:>(j 
181)1,  the  excess  of  expenses  was,.         .  #3,269.73 

1862,  "         "      ''         '^  "    .         .  13,445.45 

1863,  "         "      "         ''  "    .         .  13,845.29 

1  ))eg  leave  to  coiimieii(l  tiiLs  iinjjortaiil  subject  to 
the  serious  consideration  of  the  trustees. 

The  statement  oi'  affairs*,  presented  with  this  re- 
port, will,  it  is  Ijelieved,  furnish  all  the  information 
which  may  l^e  needed,  in  regard  to  the  present  finan- 
cial condition  of  the  corporation. 

The  several  accounts  referred  to  in  this  annual 
report  are  stated  in  detail,  for  the  information  of  the 
trustees,  from  page  40  to  page  53  of  the  book  of  annual 
accounts  herewith  submitted.  ^ 

Very  respectfully, 

J.  THOMAS  STEVENSON,  Treasurer. 


*Tliis  statciiu'iit  is  not  jirinti'd. 


IIEPOUT  OF   rilE  IIKSIDENT  rilVSlClAX 


MASSACHUSETTS    GENERAL    HOSPITAL, 

Ton   Till;    Ye  All    18G3. 


NUMBER   OF    PATIEXTS   IN   THE  HOSPITAL   JAN.  1,  1863. 

Paying,  25,  :  :         Free,  120,  :  :  Total,  145. 

Of  these  79  -svere  males,  and  6Q  females. 


ADMITTED   TO   THE   HOSPITAL  FKOM  JAN.  1,  1863,  TO   JAN.  1,  18G4. 

Males.  Eemalcs.        Total. 

Patients  paying  board,         .         .         .     222  61         283 

"      part  of  the  time,       13  4  IT 

"      entirely  free,  .         .         .         .761         587       1348 

996         652       1648 
Of  these,  1  paid  820  per  week;    11  paid  $15;    7  paid  812; 

14  paid  811;    26  paid  810;   2  paid  89;    8  paid  86;    and  231 

paid  84.50. 

Whole  number  of  patients  treated  during  the  year: — paying, 

308;  paying  part  of  the  time,  17;  free,  1468;  total,  1793. 


DISCHARGED  DURING  THE  YEAR. 

Males. 

Females. 

Total. 

AYell, 518 

338 

856 

Much  relieved, 82 

80 

162 

Relieved, 183 

114 

297 

Not  relieved, 61 

35 

96 

Not  treated, 32 

26 

58 

Dead, Ill 

51 

162 

Insane  and  eloped,        ....        11 

1 

12 

998 

645 

1643 

NUMBER  OF   PATIENTS   REMAINING   DEC.  31,  1863. 

Males,  79,  :  :  Females,  71,  :  :  Total,  150. 

Of  these,  24  were  paying,  and  126  free. 

■i 


)l\ 


2t 


Proportion  of  deaths  to  the  w  hole  iiiiiiiher  oi"  results, 
10  per  cent. 

Number  of  patients  admitted  on  account  of  accidents, 
292,  and  the  Sears  free  beds  for  accidents  were  con- 
stantly occupied.  Many  of  these  were  fatally  injured, 
and  in  a  dying  condition  when  received.  A  very  con- 
siderable number  of  incurable  medical  cases  also  were 
received  with  the  expectation  merely  of  affording  com- 
fort for  a  few  days,  until  released  by  death.  The  deaths 
were  about  equally  divided  between  the  medical  and 
the  surgical  cases. 

The  greatest  number  of  patients  in  private  rooms, 
at  any  one  time,  was  8  ;  the  greatest  number  of  paying 
patients,  29  ;  of  free  patients,  135  ;  greatest  total,  158  ; 
the  least  number  in  private  rooms,  was  3 ;  the  least 
paying,  10  ;  least  free,  105  ;  least  total,  116. 

The  average  number  of  patients  was  137 ;  males, 
76  ;  females,  61. 

The  average  number  of  paying  patients  was  18  ;  10 
Americans,  and  8  foreign. 

The  greatest  number  of  paying  patients  was  29  ;  19 
Americans,  and  10  foreign. 

The  least  number  of  paying  patients  was  10 ;  8 
Americans,  and  2  foreign. 


RESIDENCE. 

Boston, 

, 

972 

Eliode  Island,   . 

6 

Massachusetts,  except- 

Connecticut, 

2 

ing  Boston,    . 

. 

562 

New  York, 

5 

Maine, 

. 

42 

Other  States,    . 

4 

New  Hampshire, 

. 

32 

British  Provinces, 

16 

Vermont, . 

. 

7 

') 

7 

niKTui'i.Acr,. 

Boston, 

141 

British  l'r()\  iiiccs, 

118 

Massacliusctts,  cxocpt- 

Great  Britain,   . 

100 

ino-  Boston,    . 

22.') 

Ireland,     . 

722 

Maine, 

lOS 

Germany, 

28 

New  Hampshire, 

()<) 

Norway  and  Sweden, 

8 

Vermont, . 

80 

France, 

8 

Eliode  Island,   . 

12 

Wcstei'n  Islands, 

15 

Connecticut, 

S 

Other  places,     . 

6 

New  York, 

19 

Southern  and  Western 

States,    and     South 

America, 

36 

Total  Americans, 


648 


Total  Foreigners, 


1000 


OCOUl'ATTON. 

Males.                                                                                           Pay. 

Free. 

Partial 
Payment 

Mechanics,        .....       58 

204 

4 

Laborers, 

.        20 

225 

3 

Farmers,  . 

17 

30 

1 

Minors,    . 

17 

122 

1 

Seamen,   . 

32 

33 

2 

Clerks,      . 

18 

20 

Teamsters, 

8 

32 

Traders,  . 

24 

14 

1 

Servants, . 

5 

44 

1 

Soldiers,  . 

9 

35 

Merchants, 

4 

Lawyers, 

1 

1 

Gentlemen, 

7 

Students, 

2 

1 

900 


'61 


13 


28 

Total   males,    996.     Of    this   numl^er,    52    were    in 
private  rooms. 


Females. 

Domestics, 

Pay. 

6 

Tree. 

352 

Partial 
Payment 

1 

Minors,     . 

5 

60 

1 

Wives, 

43 

76 

2 

Widows,  . 

1 

26 

vSeamstresses, 

1 

54 

Teachers,. 

1 

Operatives, 

, 

11 

Spinsters, 

5 

7 

61        587  4 

Total  females,  652.  Of  these  18  were  in  private 
rooms.  Twenty-six  per  cent,  of  the  free  patients  were 
female  domestics ;  seventeen  per  cent,  were  lahorers  ; 
and  fifteen  per  cent,  were  mechanics. 

The  average  time  of  paying  patients  was  3  4-10 
weeks  ;  and  that  of  free  patients,  4  weeks.  The  pro- 
portion of  ward  beds  occupied  by  free  patients,  9-10  ; 
by  paying  patients,  1-10.  One-quarter  of  the  paying 
patients  occupied  private  rooms. 


ADMISSION    REFUSBD. 


No  apphcant  has  been  refused  admission  for  mability 
to  pay  board.  On  the  contrary,  ever}^  case  deemed 
suitable  for  treatment  in  the  hospital  has  been  received. 
The  only  cases  which  have  been  rejected  were  chronic, 


iiU'iir;il)U'.   ()!•  contaLiioiis.  or   lliosc  of  (lisrt'[)ii1;il)I('  ])ei- 
sons,  luul  aic  tabulated  as  Ibllows,  viz: 


Phthisis,  (Con 

sumption,) 

08 

Chronic  Kheuniatisni, 

2o 

Syphilis  and  Gonorrhoea, 

50 

Paralysis, 

22 

Chronic  Ulcers 

of  the  Leg, 

47 

Epilei)sy, 

t) 

Scrofula, 

21 

Delirium  Tremens, . 

Insanity, 

s 

Intemperance, 

4 

Hip  Disease,  . 

IT 

Dropsy, 

7 

Spine  Disease, 

1(1 

Contagious  Diseases, 

10 

Debility, 

■21 

Other  Diseases, 

48 

Total,     . 

, 

. 

403 

More  than  one-half  of  those  refused  admission  were 
natives  of  Ireland ;  thirty-three  only  were  natives  of 
Boston,  and  sixty-nine  of  other  parts  of  Massachusetts. 
Two  himdred  and  fifty-six  of  those  rejected  resided  in 
Boston,  and  one  hundred  and  thh*ty-five  in  other  parts 
of  the  state. 

Five  thousand  two  hundred  and  fourteen  jDcrsons, 
not  requiring  beds  in  the  hospital,  applied  for  treat- 
ment as  out-patients,  and  mth  the  exception  of  two 
hundred  and  twenty-seven  who  were  referred  else- 
where, received  advice,  medicine,  and  surgical  care. 

Of  these,  3774  were  medical,  and  1440  surgical  cases. 
2008  were  Americans ;  3206  foreigners. 

Respectfully  submitted, 

BENJAMN   S.  SHAW, 

Resident  Physician. 


To  THE  Board  of  Trustees  of  the  Mass.  General  Hospital,  } 
BosTOx.  jAvrARY  1,  1864.  ( 


FORTY-SIXTH  ANNUAL  REPOIir 


SUl'EEINTENDENT  OE  THE  MCLEAN  ASYLUM  1'0J(  THE  INSANE, 


TRUSTEES  OF  THE  MASS.  GENERAL  IIOSPrTAL, 


January  1,  1864. 


The  following  statistics  and  remarks  are  respectfully 
presented  to  you  in  coni]iliance  with  the  "regulation" 
which  requires  annually  from  your  superintendent  of 
the  McLean  Asylum,  "  a  i>-eneral  view  of  the  institution 
and  of  its  results  for  the  whole  year." 

On  the  first  of  January,  1863,  the  asylum  contained 
one  hundred  and  seventy-six  patients,  seventy-eight 
of  whom  were  males,  and  ninety-eight  were  females. 
To-day  the  numher  is  two  hundred  and  one,  of  whom 
ninety  are  males,  and  one  hundred  and  eleven  are 
females.  Between  these  dates  there  have  been  ad- 
mitted ninety-four, — fifty-one  males,  and  forty-three 
I'emalcs,  and  there  have  been  discharged  sixty-nine, — 
tbirty-nine  males,  and  thirty  females.  Of  the  latter, 
thirty-six, — nineteen  males,  and  seventeen  females, 
were  considered  recovered.  Six, — three  of  each  sex, 
were  much  im2yroved.  Nine, — six  males,  and  tbree 
females,  were  improved.  Five, — two  males,  and  tbree 
females,  were  }ioi  hiqjroced.    And  thirteen, — nine  males. 


and  four  females,  have  died.  The  whole  number  under 
treatment  during  the  year  is  two  hundred  and  seventy, 
and  the  weekly  average  of  the  house  has  been  one 
hundred  and  ninety-one. 

We  have  had  very  little  serious  sickness,  and  the 
number  of  deaths  is  much  smaller  than  for  many  years. 
Those  which  occurred,  with  a  single  exception,  were  of 
persons  whose  mental  disorder  had  been  considered 
incurable.  For  thirteen  consecutive  months  previous 
to  August  last,  there  was  not  a  death  in  the  female 
department. 

A  review  of  the  history  of  the  house  for  the  past 
year  may  well  give  us  satisfaction.  Many  severe  cases 
of  disorder  have  terminated  in  perfect  recovery.  Many 
have  been  greatly  relieved  from  the  terrible  pressure 
of  mental  disease,  although  former  health  has  not  been 
entirely  regained,  and  many  have  been  made  happy 
and  cheerful  and  comfortable  by  an  adaptation  of  ex- 
ternal objects  and  influences  to  their  peculiar  condition, 
and  by  proper  care,  who  otherwise  would  have  contin- 
ued to  lead  a  wretched  life,  and  for  them  the  fruits  of 
a  morbid  brain  have  been  measurably  changed  from 
a  torture  to  an  experience  endurable  and  enjoyable. 
The  enlarged  facilities  which  you  have  provided  for  the 
treatment  of  the  sad  disorder  with  which  we  have  to 
do,  have  given  the  hoped  for  results  to  an  extent 
highly  gratifying  and  encouraging.  The  recovery  of 
several  persons  from  illness  particularly  persistent  and 
of  long  standing,  and  the  greatly  ameliorated  state 
and  increased  comfort  of  many  others  for  whom  there 


is  jx'iiiaps  no  reasouiihlc  [)i'()S])C'('1()r  cin'c  aic  clcailv 
due  to  tlio  new  appliaiK't'S  lor  good  wliicli  yon  jitivc 
lately  put  into  our  hands,  and  would  not  lia\'e  taken 
})laee  but  for  tlieni.  The  new  cottage  of  the  ladies' 
wing,  with  its  ample,  convenient  and  cheerful  rooms, 
its  perfect  ventilation,  and  the  charming  prospect 
(Voui  its  windows,  meets  the  need  for  which  it  was 
built  as  fully  after  another  year's  trial  as  it  prom- 
ised to  do  on  the  start.  The  most  severe  forms  of 
mental  disorder  can  there  be  accommodated  in  a  man- 
ner which  is  not  only  fully  up  to  the  present  scientific 
views  of  the  treatment  of  insanity,  but  which  fully  meets 
au}^  proper  notions  of  comfortable  and  convenient 
living,  and.  this  for  persons  the  very  hardest  in  the 
world  to  provide  for  in  a  comfortable  and  christian 
manner.  The  extensive  grounds  now  open  for  the  use 
of  the  ladies,  prove  of  incalculable  benefit.  They  have 
grown  into  beauty  by  the  direction  of  Mr.  Cleveland, 
the  accomplished  landscape  gardener,  who  doubtless 
intends  that  they  shall  be  his  chef-d'oeuvre  of  art. 
The  o-rounds  are  larg-e  enough  for  horse-back  exercise, 
for  driving  the  pony  carriage,  and  for  long  walks. 
They  contain  flower-beds,  which  so  many  are  fond 
of  tilling,  an  abundance  of  rosebushes  and  flowering 
shrubs  and  fruit,  as  well  as  a  great  variety  of  ornament- 
al trees.  The  gathering  of  fruit  and  flowers  enhance 
their  value,  and  is  a  far  greater  pleasure  than  can  be 
gained  from  any  amount  othenvise  provided.  The 
surface  of  the  grounds  is  such,  that  although  a  high 
fence  surrounds  them  and  prevents  any  intrusion,  still 


they  coniiiiaiid  a  churmmg  view  of  muiiy  miles  radius. 
The  influence  of  these  new  grounds  is  felt  in  the 
amount  of  agreeahle  occupation  and  recreation  here 
found,  and  in  a  removal  to  a  very  ffreat  descree  of  the 
feeling  of  restraint  so  irksome  to  any  one,  and  in 
the  corresponding  degree  of  contentment  which  takes 
its  place.  In  suitable  weather  our  doors  can  be  left 
open  for  many  hours,  and  free  egress  and  ingress 
allowed  to  a  large  portion  of  the  household. 

With  the  curative  view  of  diverting  the  mind  from 
introspection,  to  matters  upon  which  it  may  be  ex- 
ercised in  a  healthy  way,  the  constant  effort  is  to  engage 
every  one  in  some  agreeable  occupation,  either  of  books 
or  papers,  of  writing,  or  drawing,  or  painting,  or  in  some 
amusement  or  light  labor.  Some  of  the  gentlemen 
engage  in  carving  wood,  and  in  cabinet  and  upholstery 
work,  and  the  ladies  in  all  the  varieties  of  fancy  work. 
They  furnished  many  very  ingenious  articles,  both 
artistic  and  useful,  for  the  "Sanitary  Fair,"  and  were 
gratified,  that  by  the  high  prices  they  brought,  they 
were  able  to  contribute  a  considerable  sum  to  so  good  a 
cause.  The  ladies  have  also,  by  knitting  and  sewing, 
made  a  great  number  of  garments  for  the  soldiers.  An 
appeal  to  their  patriotism  or  charity,  will  always  set  manj^ 
fingers  at  work  with  a  will,  which  otherwise  would  be 
idle,  and  so  attract  the  attention  from  injurious  subjects 
of  thought.  It  is  often  a  matter  of  difficulty  to  provide 
suitable  work,  in  quantities  sufficient  to  keep  busy  all 
whom  we  desire  to,  but  for  the  moment  we  are  provided 
for  in  this  way,  by  the  generous  gift  of  a  gentleman, — 


who  is  ;il\v;i\s  ii'ikU  I()1' ;m\' u'ood  work. —  oIji  liinidicd 
(!(»ll;irs.  with  which  iiuiU'iijils  ;nv  I'liiiiishi'd  Id  he 
wn)UL;-ht  into  suhstaiitiid  <;annents  lor  the  ])oor.  A  piirt 
like  tliis  doi's  a  double  good  ;  to  the  patient  employed, 
and  to  the  destitute  tlierehy  elothed.  To  this  end  of 
eni})loving  the  mind  in  a  wholesome  -way,  we  eontrilnite 
hy  all  sorts  of  games  and  diversions  and  exereises  out-of- 
doors;  and  in-doors,  by  lectm-es  and  concerts,  and  exhibi- 
tions and  parties,  b}''  dancing-  and  music,  and  a  suitable 
celebration  of  the  holidays  of  the  year.  The  pupils  of 
the  Blind  Asylum  gave  us  a  very  interesting  exhibition 
of  their  proficiency  in  reading,  study,  and  writing,  as 
Avell  as  a  delightful  musical  entertainment.  The  exer- 
cises of  the  Fourth  of  July,  consisting  of  patriotic  music 
and  speeches,  and  an  excellent  address  by  the  Rev.  Mr. 
Ware,  of  Cambridgeport,  followed  b}'  a  festive  enter- 
tainment, were  held  under  the  trees  of  the  o"arden 
which  were  suitabl}^  decorated  for  the  occasion.  The 
Christmas  festivities,  which  are  but  just  over  at  this 
writing,  were  most  heartily  enjoyed,  and  we  are  greatly 
iudel)ted  to  the  ladies  and  gentlemen  of  Cambridge  and 
Boston,  who,  by  such  excellent  music,  have  added  so 
much  to  the  usefulness  of  these  and  other  similar  occa- 
sions. The  "•Holman  Opera  Troupe,"  gave  us,  one 
summer-afternoon,  a  very  attractive  musical  and  dra- 
matic entertainment.  Once  a  week  of  the  warm  season, 
an  orchestra  collected  by  Mr.  Isaac  Moorhouse,  have 
played  an  afternoon  in  the  garden,  where  they  could 
be  distinctly  heard  through  the  house.  This  has  given 
real  ])leasure.  and   been  of  great  beiieht.     The  music 


36 

was  well  selected  and  charmingly  performed,  and  the 
lively  interest  of  the  musicians  to  give  satisfaction  to 
their  auditors,  added  greatly  to  the  worth  of  their 
services. 

But  our  facilities  for  exercise  and  pleasure  are  b}^  no 
means  confined  to  the  asylum  enclosures.  The  country 
in  all  the  vicinity  of  Boston,  with  its  numberless  elegant 
residences  and  places  of  beauty  and  of  local  and  his- 
torical interest,  daily  furnishes  extensive  and  enjoyable 
drives  and  walks  of  many  miles  extent  to  all  whose 
health  will  permit,  and  our  facilities  for  driving  are  so 
abundant,  that  no  one  who  desires  it  ever  need  be  dis- 
appointed for  the  lack  of  a  suitable  conveyance.  The 
public  places,  and  occasions  of  amusement  and  interest, 
in  and  about  Boston,  the  "  Lowell,"  and  other  lectures, 
concerts,  oratorios,  the  Athenceum,  the  rooms  of  the 
Natural  History  Society,  the  Museum, — which  by  the 
kindness  of  Mr.  Kimball,  is  always  open  to  the  patients, — 
the  Library  and  Museum  and  lectures  at  Cambridge, 
and  "  Commencement "  and  "  Class-Day,"  all  have  aided 
us  in  affording  to  many  of  our  household,  not  only 
pleasant  and  profitable  recreation,  but  more  than 
that,  the  curative  means  of  wresting  the  thoughts 
from  self  and  morbid  fancies,  and  engaging  them  in  a 
wholesome  manner. 

The  warm  interest  in  the  asylum,  which  is  so 
constantly  shown  by  its  friends,  and  the  cordial  assist- 
ance which  is  always  so  promptly  and  abundantly 
rendered  to  enable  it  to  carry  out  fully  its  beneficent 
purposes,  have  been  signally  displa3^ed  this  last  year 


o< 


in  n  w:iy  most  i;T;itit\  iiiu'  to  those  conccnKMl  in  its 
ininRHlialo  nianagcnienl,  nianirc'stin<j;  as  it  (hjcs  most 
clearly,  the  conlidencc  felt  hy  that  portion  of  the  jjuhhc, 
— ^\•ho  \)y  lakinii"  pains  to  he  inlbrmed,  have  a  thoi'ouLi'h 
knowledge  of  its  practical  working, — that  the  institution 
is  daily  and  justly  effecting  the  good  work  which  it  was 
established  to  do.  A  new  cottage  for  gentlemen,  cor- 
responding in  fitness  and  excellence  to  that  for  the 
ladies,  is  now  bnilding,  and  the  extension  of  their 
gromids  over  a  very  large  area  is  abont  to  be  accom- 
plished. And  the  means  for  this, —  $45,000,  —  were 
given  by  subscription  in  the  short  tune  of  four  weeks ! 
A  noble  instance  of  cheerful  giving  which  can  but 
redound  to  the  good  of  the  donors,  and  we  ardently 
hope  to  the  highest  good  of  those  who  ma}^  require  the 
care  of  the  asylum. 

It  gives  me  great  satisfaction  to  report  to  you  that 
upon  being  informed  that  Miss  Joy  was  ready  to  deed 
to  the  asylum,  at  a  low  rate,  the  corner  of  land  by  the 
Grand  Junction  Eailway,  so  much  needed  to  make  our 
grounds  symmetrical,  the  same  gentleman  before 
referred  to,  directly  paid  the  sum  and  has  given  the 
land  to  the  institution. 

In  May  last,  the  steward  and  matron,  Mr.  and  Mrs. 
Columbus  Tyler,  in  accordance  with  a  purpose  pre- 
viously signified,  retired  from  the  as^dum,  after  a  term 
of  office  of  unparalleled  length.  I  express  the  feeling 
of  our  whole  household,  in  the  hearty  hope,  that  with 
the  confidence  which  they  possess  of  the  community 
and   the   precious  consciousness  of  good   and   faithful 


>;8 

service,  they  may  pass  many  years  with  the  blessings 
of  Heaven  all  around  them.  Mr.  and  Mrs.  Geo.  W. 
Whittle  succeed  to  their  offices.  They  have  undertaken 
their  duties  with  commendable  earnestness,  and  show 
a  remarkable  aptitude  for  their  position.  Those  who 
have  ?jeen  in  iiiimediate  charge  of  the  patients  deserve 
good  mention  here  for  their  faithfulness;  and  to  the 
officers  of  the  house  I  reiterate  my  heartfelt  thanks, 
for  their  discreet  and  prompt  cooperation  Avith  me  in 
the  management  of  this  responsible  trust. 

As  the  matter  of  admission  and  detention  of  persons 
in  institutions  for  the  insane  has  lately  excited  some 
interest,  and  seems  not  to  be  thoroughly  understood, 
it  may  not  be  amiss  to  make  such  a  brief  statement 
here  as  shall  bring  the  whole  matter  before  the  pubhc, 
and  give  them  the  means  of  judging,  whether,  in  Aaew 
of  the  whole  cu-cumstances,  sufficient  restrictions  and 
guards  exist  to  prevent  any  abuse  by  eidl-minded  per- 
sons who  might  be  disposed  to  seclude  a  friend  or 
relative  not  insane,  for  their  own  convenience ;  and 
wdiether  any  increase  of  such  restrictions  would  not 
entirely  prevent  the  admission  of  a  large  number  of 
patients  about  the  fitness  of  Avhose  admission  there 
could  be  no  manner  of  douljt,  and  of  others,  to  whom 
approj)riate  treatment  and  removal  from  home  or  the 
contrary,  would  really  be  a  question  of  life  and  reason, 
or  of  permanent  insanity,  if  not  of  death.  If  under  our 
present  laws  and  the  existing  management  of  our 
asylums  for  the  insane,  there  is  danger  that  per- 
sons, througli  the  pretext  of  insanity,  mtiy  Ije  deprived 


;5i) 

ol'tlicii-  piM'soiijil  lilxMlv  :iii(l  ri<;-|its,  tliosc  laws  and  this 
iminaji'CMm'iit  oiiLi'lit  to  he  instantly  and  riuidly  i'e\'ist'd 
and  rcloiini'd.  and  I  know  ol"  no  hody  of  men  who 
wonhl  st(,'|)  (|ni('koi',  or  with  nioro  hcai't  in  the  woi'k, 
than  those  who  aiv  engaged  in  the  supervision  and 
snperintendence  of  these  institutions.  1  would  say 
here,  that  it  seems  evident  that  the  real  ])oint  to 
be  scrutinized  is  this,  —  the  fitness  for  their  position  of 
the  men  who  have  these  institutions  in  charge.  Are  the 
persons  who  stand  to  these  institutions  in  the  relation 
of  "  board  of  visitors,"  "  trustees,"  and  superintendents, 
high  minded  and  conscientious  men,  sagacious  and 
discreet,  of  strict  integrity,  and  of  kind  hearts.  If  not, 
here  the  reform  should  l)egin,  as  hereon  depends  the 
safety  of  the  community ;  for  if  there  is  a  position  on  the 
face  of  the  earth  for  which  the  indispensable  requisite 
is  an  unflinching  purpose  to  do  right,  united  to  un- 
doubted kindness  and  benevolence,  that  position  is 
the  guardianship  of  the  insane, — of  those  who  cannot 
rightly  and  safely  use  their  personal  liberty,  or  think 
and  act  wisely  for  themselves.  The  relation  is  similar 
to  and  as  sacred  as  that  of  parent  to  child,  and  he  who 
liolds  it  should  possess  such  a  head  and  heart  as  will 
always  and  under  all  difliculties,  endeavor  to  act  dis- 
creetl}',  justly,  tenderly,  and  as  surely  so,  whether  there 
be  a  human  law  to  direct  him  or  not. 

In  the  anxiety  to  prevent  the  occurrence  of  a  possible 
evil  in  an  exceptional  case,  the  welfare  of  the  many 
must  not  )je  seriously  prejudiced.  1  do  not  think  that 
it  is  doubted  by  any  one  tolerably  sane,  that  in  the 
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great  majority  of  cases  for  which  the  aid  of  our  asylums 
is  sought,  the  social  ties  of  kindness  and  affection,  are 
a  sufficient  safeguard  against  all  misconduct ;  and  it  is 
to  these  cases,  occurrmg  every  day,  in  the  privacy  of 
famihes,  that  any  increased  restrictions  will  apply,  as 
well  as  to  any  others.  Let  us  look,  for  a  moment,  at 
the  circumstances  of  the  occurrence  of  a  case  of  insanity. 
And  I  conceive,  that,  the  surest  way  to  come  to  a  cor- 
rect conclusion,  is  for  each  one  to  make  the  case  his 
own,  to  suppose  the  occurrence  of  insanity  in  his  own 
family  and  in  the  person  of  some  one  dearest  to  him, — 
his  wife,  or  child,  or  mother,  or  sister,  or  brother,  or  life- 
long friend.  To  how  many  who  read  this  has  this  not 
happened  and  to  whom  may  it  not  happen  ?  Suppose 
such  an  one  to  be  seized  with  maniacal  excitement, 
filled  with  anger  and  hate  of  you,  rejecting  your  kind- 
est offices  with  bitterness  and  taunting  reproaches, 
profane  and  indecent  in  language  and  conduct,  and 
excited  by  your  presence  and  efforts  to  soothe  or  con- 
trol, to  acts  of  violence.  Or  suppose  such  an  one  is 
plunged  into  the  depths  of  depression,  and  recalls  with 
the  most  vivid  distiuctness  every  act  and  thought  of  a 
lifetime,  and  sees  all  colored  with  the  basest  and  mean- 
est intent,  and  insists  that  all  has  been  deception,  that 
the  favor  of  man  and  God  has  been  irretrievably  for- 
feited, and  that  the  unpardonable  sin  has  been  commit- 
ted. Suppose  such  an  one  continually  appealing  to 
you  with  the  frenzied  eloquence  of  despair,  and  without 
intermission  day  or  night,  holding  l^efore  3'ou  all  the 
indescribal^le  horrors  of  a  remorseful  mind,  and  seeking 
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with  tliu  ([iiickuiicil  adioitiicss  ol'  (Icspcriitioii  uvcry 
possible  lueiins  of  self-destruction.  Or  again,  suppose 
sueli  an  one  grows  suspicious  of  you,  misconstrues  all 
your  motives  and  all  yoiii-  acts, — though  the  same  as 
have  always  before  this  bound  you  closer  and  closer 
in  friendship  and  affection, — believes  that  you  luive 
become  an  enemy,  that  you  mean  mischief,  that  all 
your  kindness  and  tenderness  is  a  well  wrapped  cloak 
around  the  wolf  within,  persists  in  complaining  of  and 
dissecting  before  you  and  every  one  else  every  individ- 
ual act  and  occurrence  which  had  never  before  been 
suspected  of  a  different  spirit  from  that  of  the  kindest 
interest  with  which  they  were  regarded  by  you.  Sup- 
pose such  an  one  affected  thus,  or  with  any  of  the 
numberless  vagaries  which  disease  begets  in  the  mind, 
and  you  are  persuaded,  as  well  by  your  own  observa- 
tion and  convictions  as  by  the  unanimous  and  well 
attested  verdict  of  experience,  that  the  welfare  of 
the  sufferer,  as  also  of  others,  requires  a  removal 
from  you  and  from  home  and  from  all  associations 
connected  with  these  changed  and  diseased  thoughts 
and  feelino's.  Do  vou  not  feel  sure  that  your  own 
kind  interest  in  the  sufferer  is  the  best  guarantee  under 
heaven  that  you  can  gi^'e  for  the  most  considerate 
provision  and  the  kindest  treatment?  No  one  can 
doubt  it.  If  the  decision  is  that  an  institution  for  the 
insane  furnishes  the  means  best  adapted  to  the  neces- 
sities of  the  case,  you  are  willing  to  go  through  with 
such  prescribed  formalities  as  are  thought  necessary  to 
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secure  the  public  safety,  to  verify  the  condition  of  the 
patient,  and  to  secure  you  from  any  careless  or  heart- 
less or  malicious  remarks  upon  the  course  you  have 
taken.  But  you  or  any  one  with  feelings  of  tender- 
ness, are  not  willing  to  take  such  a  course  as  will 
cause  an  irresponsible  sufferer  to  make  a  lamentable 
and  mortifying  exhibition  before  tlie  public,  that  may 
give  rise  to  all  sorts  of  gossip,  and  unjust  surmises 
and  speculations  as  to  your  conduct  and  motives,  and 
spread  broadcast  matters  which  should  always  be  sacred 
to  the  delicacy  and  privacy  of  home.  Rather  than 
this,  greater  restraint  and  less  efficient  care  would  be 
considered  as  on  the  whole  the  test.  Therefore  it  should 
be  remembered  that  whatever  legal  restrictions  come 
upon  one  must  come  upon  all — upon  you — for  there 
can  be  no  special  legislation.  The  public  good  must 
be  considered.  But  those  who  call  for  greater  restric- 
tions upon  the  admission  of  patients  to  our  institution, 
say  that  they  are  needed  for  the  purpose  of  preventing 
persons  wdio  are  not  insane  from  being  placed  and 
detained  in  our  asylums  under  the  pretext  of  insanity, 
but  really  to  serve  some  ulterior  and  unrighteous 
purpose  of  relatives  or  guardians.  Now  can  this  be 
done  ?  Does  any  one  after  reflection  beheve  it  ?  In 
the  very  few  cases  within  my  personal  knowledge, 
where  such  abuse  has  been  alleged,  only  a  partial  and 
perverted  statement  has  been  made  to  the  public,  and 
an  examination  of  all  the  facts  and  circumstances  of 
the  case  has  never  failed  to  carry  complete  conviction. 
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(hat  tlic  persons  coiiiplaiiiiiiLi-  wvvi'  not  oiih'  insane  hnt 
had  heeii  treated  hy  Llieir  gnardiaiis  wiili  |»i<)])ei'  con- 
sideration and  tenderness. 

Tlie  i'i'(|niienients  now  made  hy  hiw  i"or  the  a(hnis- 
sion  ol'a  patient  to  the  MeLeiin  Asylum,  are  as  follows: 
(1.)  The  certificate  of  two  respectable  physicians. — one 
of  whom  shall  be  the  famil}^  physician  if  practicable, — 
that  after  due  inquiry  and  personal  examination  of  the 
patient,  made  within  one  week  prior  to  the  date  of  the 
certificate,  they  believe  the  person  to  be  insane  and  a 
proper  subject  for  remedial  treatment  in  the  McLean 
Asylum.  (2.)  A  request  that  the  patient  be  admitted, 
signed  by  the  nearest  relative  or  friend,  or  by  the 
guardian.  (3.)  An  obligation  to  pay  expenses  for 
board  and  all  things  necessary  for  the  health  and  com- 
fort of  the  patient,  to  be  signed  by  two  persons,  who, 
if  not  known  by  the  trustees,  must  be  certified  to. 
(4.)  A  series  of  questions  to  be  answered  in  writing 
and  signed  by  the  applicant,  concerning  the  age,  birth- 
place, occupation,  civil  condition,  habits,  and  settlement 
of  the  patient,  and  also  the  origin,  duration,  and  char- 
acter of  his  malady,  and  whether  he  has  previously 
been  an  inmate  of  an  asylum.  (-5.)  An  order  from  the 
trustees  to  the  superintendent  to  receive  the  patient 
if  brought  within  two  weeks  of  its  date.  When  these 
forms  have  been  executed,  the  patient  is  admitted. 
Can  there  be  any  real  danger,  and  is  it  really  possible 
that  two  respectable  physicians  and  one  of  them  the 
family   physician    should    certify  to   the   insanitj'  of  a 
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rational  person? — that  the  nearest  relative  or  friend 
should  so  falsify  as  to  request  his  admission  to  the 
asylum  as  an  insane  person,  and  should  go  so  far  as 
to  give  the  particulars  of  the  origin,  and  character  and 
duration  of  his  malady? — that  another  party  still  should 
be  accessory  to  the  fraud  by  giving  his  signature  to 
the  obligation? — and  that  the  trustees,  after  hearing  a 
statement  of  the  case  and  examinino:  the  foreffoins; 
document,  should  give  the  required  order  for  admission? 
But  granting  that  all  this  is  possible  and  likely  to 
happen,  and  that  a  sane  person  is  actually  admitted  to 
the  asylum  as  a  patient,  what  are  the  chances  that  he 
will  be  detained?  He  is  visited  and  observed  and 
conversed  with  every  day,  and  often  many  times  a  day, 
by  the  superintendent  and  his  assistant  physicians,  and 
patiently  listened  to  for  all  he  has  to  say,  until  they 
are  convinced  not  only  of  the  existence  of  mental 
disease  but  of  its  kind  and  gravity.  He  is  seen  and 
conversed  with  many  times  a  day  by  the  supervisor 
whose  office  it  is  to  inquire  into  his  wants  and  see  that 
they  are  met,  and  by  the  attendants  constantly,  who 
are  always  near  him  and  whose  duty  it  is  to  occupy 
and  entertain  him,  and  who  are  always  ready  to  hear 
what  he  may  wish  to  say.  Further  than  this,  a  com- 
mittee of  two  of  the  trustees  visit  the  asylum  every 
week,  see  every  patient  and  check  every  name  and 
hear  anything  which  any  patient  may  desire  to  say  to 
them  either  by  themselves  or  in  the  presence  of  others, 
and   consider  any  appeal  he  may  have  to  make,  and 
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never  to  my  knowledge,  li;is  lliis  Aveekly  visit  l»oon 
omitted  jiiid  ;i  record  tlicrcol"  iiindc  In  iiddition  1o 
this,  the  president  or  some  other  memher  ol"  tlie  boiird, 
makes  an  inibrmal  visit  each  week,  npon  such  a  day 
and  at  sucii  an  hour  as  he  sees  lit,  and  visits  such 
patients  and  such  parts  ol'  the  house  as  he  may  desire. 
Once  in  three  months  the  whole  l)oard  of  twelve 
trustees,  with  their  treasurer  and  secretary,  meet  at 
the  asylum  and  examine  thoroughly  into  all  its  affairs. 
Again,  there  is  a  '■^  Board  of  Visitors,"  consisting  of  the 
Governor  and  Lieutenant-Governor  of  the  Common- 
wealth, the  President  and  Chaplain  of  the  Senate,  and 
the  Speaker  and  Chaplain  of  the  House  of  Represen- 
tatives, one  of  whose  duties  is  to  make  such  visits  and 
examinations  as  they  deem  necessary. 

Under  the  circumstances  stated,  is  there  any  real 
danger  that  a  toell  person  would  long  be  considered 
insane  ?  Visited  and  examined  by  the  gentlemen  from 
outside  the  asylum ;  visited  and  befriended  with  every 
possible  effort  to  promote  his  happiness  and  justly 
gain  his  confidence  by  the  physicians  and  the  super- 
visor ;  constantly  in  intercourse  with  intelligent  atten- 
dants who  are  selected  for  their  reliability  and  good 
character,  and  whose  w^hole  vocation  is  to  seek  the 
best  interest  of  the  patient,  is  it  possible  that  a  person 
would  long  be  detained  unless  he  gave  some  evidence 
of  mental  alienation  ?  Further,  there  seems  to  be  no 
opportunity  possible  for  the  influence  of  any  such 
motive  as  mig-ht  almost  unconsciously  have  a  tendency 
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to  make  one  tardy  in  coming  to  a  conclusion  in  such 
a  case.  The  trustees  receive  no  compensation  for 
their  services,  and  that  of  the  resident  officers  and 
attendants  is  fixed  and  is  entirely  independent  of  the 
patients  or  their  numbers ;  the  less  the  number  of  the 
patients,  the  lighter  the  care,  responsibility,  and  labor. 
Certainly  it  cannot  be  thought  that  any  motive  of 
increasing  one's  reputation,  would  lead  to  the  detention 
of  a  well  person  in  an  asylum  for  the  insane. 

How  then  is  it  conceivable  that  such  detention 
should  exist,  except  upon  the  supposition  that  the 
officers  of  our  institutions  are  dishonest  men  ?  And  it 
is  not  sufficient  to  say  that  one  or  two  or  a  few  are  so, 
for  it  is  absurd  to  suppose  that  one  or  two  or  a  few 
dishonest  men  could  by  any  means  thus  detain  a 
person  who  ought  not  to  be  detained,  in  the  face  of 
the  many  honest  and  faithful  officers  who  have  equal 
responsibilities  and  equal  power  for  observation  and 
control.  But  granting  that  all  the  officers  of  an  insti- 
tution should  combine  and  consent  to  the  improper 
detention  of  a  person,  (and  the  supposition  only  needs 
to  be  stated  to  show  its  absurdity,)  how  long  could 
such  a  matter  be  carried  on  without  an  outcry  from 
the  attendants  and  the  many  friends  who  are  constant- 
ly visiting  other  patients. 

But  if  under  any  circumstances  such  a  wrong  is 
suspected,  or  if  an  honest  difference  of  opinion  exist 
concerning  any  case,  there  still  remains  to  all,  the 
great   right    of    freemen,    the    safeguard    of    personal 
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liberty, — the  writ   ol'    li;il»c;is  corpus,  imdcr  which    ;niy 
case  can  ha\c  a  I'lill  and  iiiir  examination. 

The  only  eflfcctive  way  to  oaiard  no-ninst  ;iiiy  ;ihuse 
from  imiust  iidinission  and  detention  in  ouf  hos])itals 
for  the  insane,  is  not  to  raise  nioi-e  inipeinnicnts  in 
the  way  of  their  being  occupied,  by  additional  forms 
and  processes  of  admission,  unless  indeed  you  are 
willing  to  abandon  all  the  curative  measures  ^vhich 
the  study  and  experience  of  years  has  proved  to 
be  successful  with  this  terrible  malady,  and  reduce 
them  to  mere  receptacles  for  incurable  disease,  but 
by  the  most  rigid  scrutiny  and  diligent  care  to 
make  sure  that  the  guard ians,  officers,  and  attendants 
of  these  institutions,  all  are  trustworthy  persons  and 
fit  to  be  charged  with  such  high  responsibilities.  Let 
the  beginning  be  made  here  with  the  McLean  Asylum, 
and  the  more  careful  and  just  the  examination,  the 
more  will  it  be  welcomed,  that  the  public  and  the 
anxious  friends  of  patients  may  no  longer  be  harrassed 
by  indefinite  rumors  and  innuendoes,  which,  though 
not  believed,  the}^  have  not  the  means  to  disprove. 
I  cannot  more  clearly  state  of  what  character  we 
intend  those  persons  shall  be  who  are  the  immediate 
attendants  of  the  insane,  nor  better  point  to  the  origin 
of  the  ill  rumors  concerning  our  hospitals,  than  by 
quoting  from  ni}'  report  made  to  you  for  the  year 
I860,  to  wit :  "  the  care  of  the  insane  is  a  task  of  great 
responsibility,  and  if  fully  met  does  not  lead  to  an  idle 
or   an   easy  life.     Every  attendant  should   possess  un- 
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tiring  patience,  unfailing  kindness,  unresting  watchful- 
ness, intelligence  quick  to  discover  and  a  disposition 
to  anticipate  wants,  tact  in  management,  and  no  small 
amount  of  discretion  and  decision,  all  directed  by  an 
unaffected  sense  of  accountability  to  Him  wdio  seeth 
in  secret  and  weighs  the  motives  of  every  act.  High 
as  these  qualifications  are,  they  are  not  given  merely 
for  a  theoretical  standard  of  excellence,  but  a  record 
of  what  is  always  sought  for  in  those  to  whom  we  in- 
trust the  immediate  care  of  our  patients.  Sometimes, 
of  course,  we  are  disappointed,  and  when  a  person  is 
found  inapt,  (and  the  position  is  such  that  unfitness 
cannot  remain  concealed,)  he  is  directly  supplanted 
by  some  one  promising  better.  Kindness  is  the  over- 
ruling law  of  the  house,  and  whoever  violates  this  law 
cannot  retain  his  place.  Any  one  who  has  an  intimate 
acquaintance  with  a  properly  regulated  asylum,  will 
readily  certify  to  the  patience  under  insult  and  re- 
proach, the  unflagging  attention  to  real  and  fancied 
w^ants,  and  the  hearty  kindness  shown  by  the  imme^ 
diate  attendants  upon  the  insane,  constituting  in  its 
circle  and  rarely  known  outside  of  it,  a  heroism  of 
self-sacrifice  and  humanity,  which,  in  a  larger  scope,  has 
been  recognized  in  a  Howard,  a  Dix,  and  a  Nightingale. 
Patients  who  thoroughly  recover  in  an  asylum,  always 
testify  to  the  kindness  of  their  treatment,  and  wonder 
at  the  considerate  attention  given  them  by  strangers, 
which  they  had  supposed  could  only  be  received  from 
the   hands  of  affection    and  at  home.      They   always 
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ri'^-jird  the  ;isvliiiii  mid  ;ill  :i|)|)iM't:iiiiIiiLi'  to  it.  with 
Tin(|ii;ilili('(|  Li'i-jilit  iidc  :iiid  rcspe'ct,  and  express  il  in 
tei'ius  coined  by  their  own  strong  sense  of  nnseiN 
esca])e(l  mikI  benefit  j^ained.  So  trne  is  ihis.  that  I 
speak  adxisedly  ^vhen  I  say, — that  ninety-nine  of  a 
Inmdred  ill  re])()rts  Avliieh  exist  concerning'  our  insti- 
tutions for  the  insane,  Avill  certainly  be  l()nnd  to  l)e 
the  inieorreeted  impressions  of  persons  who  have  been 
discharged  therefrom  'imcnred,  and  of  eonrse  liave  Ijc- 
lieved  every  restraint  and  thwart  a  wrong,  and  who 
also  are,  or  have  been  eloquent  upon  abuses  received 
from  their  friends;  or  else  they  are  the  bitter  tales  of 
employes  who  have  been  removed  for  neglect  of  duty 
or  unfitness  for  such  a  charge.  Every  institution  is 
liable  to  be  annoyed  from  such  sources  so  long  as 
insanity  misconstrues  motives  or  misconduct  chafing 
under  chastisement,  seeks  other  shoulders  than  its  own 
for  its  conscious  misdeeds,  and  so  long  as  people  who 
listen,  do  not  consider  how  a  little  disease  or  temper 
Avill  change  one's  Avhole  view,  and  a  little  coloring 
affects  a  whole  transaction." 

Some  misapprehension  exists  concerning  the  matter 
of  intercourse  by  visits  or  by  letters,  between  patients 
and  their  friends.  The  great  majority  of  our  patients 
are  visited  by  and  correspond  Avith  their  friends. 
Those  who  do  not  are  the  exceptional  few.  And  the 
reason  for  a  suspension  of  intercourse  wdien  it  is  re- 
commended, is  not  in  any  "rule  of  the  institution,"  but 
is  simply  a  necessity  of  treatment,  and  grows   out  of 
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the  condition  and  the  best  interests  of  the  patients. 
When  the  patient's  recovery  or  comfort  will  not  be 
interfered  Avith  by  visits  from  others  and  by  correspon- 
dence, or  when  the  patient  gives  no  sign  of  improve- 
ment, they  are  always  encouraged.  In  no  case  is  a  visit 
to  a  -^^iii&ai  forhidden  to  those  who  have  the  right  to 
make  it.  We  never  assume  in  this  matter  other  than 
the  position  and  responsibility  of  an  adviser. 

JOHN   E.  TYLER, 

Superintendent. 
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OFFICERS   OF  THE   INSTITUTION 
1864. 


ROBERT  H00PP:R, President. 

EDWARD  WIGGLESWORTH, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer. 

THOMAS  B.  HALL, Secretary. 


HENRY  B.  ROGERS, .     .     .     .     .     .  Chairman— b  Joy  Street. 

JAMES  M.  BEEBE \i  Ashhurton  Place. 

WILLIAM  S.  BULLARD,     ....  5  Mount  Vernon  Street. 

WILLIAM  J.  DALE, 21  AUston  Street. 

J.  AMORY  DAVIS, Suffolk  Bank. 

WILLIAM  W.  GREENOUGH, ...  8  West  Street. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL  G.  HOWE, 20  Bromfield  Street. 

JOHN  LOWELL, 42  Court  Street. 

HARRISON  RITCHIE, 30  Court   Street. 

HENRY  A.  WHITNEY, 38  Pearl  Street. 

JAMES  C.  WILD 48  State  Street, 


JSoartr  of  (fJonsultation* 

JAMES  JACKSON,  M.D.  j  JOHN  HOMANS,  M.D. 

JOHN  JEFFRIES,  M.D.  WINSLOW  LEWIS,  M.D. 

EDWARD  REYNOLDS,  M.D.  I  S.  D.  TOW^NSEND,  M.D. 
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y   Visiting  Physicians. 


(Biiittvu   of   tlje   ?^ospttal. 

BENJAMIN  S.  SHAW,  M.D Hesident  Physician. 

JOHN  B.  S.  JACKSON,  M.D.  . 
HENRY  I.  BOW  DITCH,  M.D. 
GEORGE  C.  SHATTUCK,  M.D. 
AUGUSTUS  A.  GOULD,  M.D. 
CHARLES  E.  W^ARE,  M.D.      . 
FRANCIS  MINOT;  M.D.       .     . 
J.  MASON  WARREN,  M.D.      . 
HENRY  J.  BIGELOW,  M.D.    . 
HENRY  G.  CLARK,  M.D     .     . 
SAMUEL  CABOT,  Jun.,  M.D   . 
GEORGE  H.  GAY^  M.D.     .     . 
RICHARD  M.  HODGES,  M.D. 

SAMUEL  L.  ABBOT,  M.D Physician  to  Out-patients. 

ALGERNON  COOLIDGE,  M.D.    .     .     .  Surgeon  to  Out-patients. 

CALVIN  ELLIS,  M.D.      . 


>   Visiting  Surgeons. 


~)  Microscopist,  and  Curator  of  the 
j  Pathological  Cabinet. 


JAMES  C.  WHITE,  M.D. 
CHARLES  W.  SWAN, 
NORTON  FOLSOM,     . 
B.  F.  D.  ADAMS,    .     . 
SAM'L  W.  LANGMAID, 
MISS  MARY  WIGGIN, 


Chemist. 


)  House   Pupils   in    the    Medical 
j  Department.* 

\  House    Pupils   in   the    Surgical 
j  Department.* 

Matron. 


JOHN  E.  TYLER,  M.D Superintendent. 

MARK  RANNEY,  M.D.    .     .    ^  Assistant  Physicians  and  Apoth- 
J.  H.  WHITTEMORE,  M.D.  .     I  ecaries. 

GEORGE  W.  WHITTLE, Steward. 

MRS.  ABBY  M.  WHITTLE, Matron. 

GEO.  A.  GOODELL,  ) 

MISS  RELIEF  R.  BARBER,  ^ 


Supervisors. 


*After  the  first  of  May,  the  following  gentlemen  will  he  the  House  Pupils : — 
O.  F.  "Wadsworth  and  A.  L.  Haskins,  in  the  Medical  Department;  Geo.  E. 
Mason,  Chas.  B.  Porter,  Geo.  G.  Tarbell,  and  Ciias.  E.  Inches,  in  tlie 

Surgical  DeparLmcnt. 


Ol 


(tommittttn, 

C()lllHli//Cr   OH    FIllOIH'P. 

MESSRS.  BKEr.E  AND  JIHICINSON. 

Committee  on  Accounts. 
MESSRS.  WHITNEY  AND  HIGGINSON. 

Free-lied  Standim/  Committee. 
MESSRS.  HIGGINSON  AND  LOWELL. 

Committee  on  tJie  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MR.  RITCHIE. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  GREENOUGH,  AND  BULLARD 


V 

February,  . 

Messr 

Marcli, .     . 

a 

April,    .     . 

a 

May,     .     . 

a 

June,     .     . 

u 

July,      .     . 

i( 

August, 

u 

September, 

u 

October,     . 

(b 

November, 

(( 

December, 

a 

January,    .     . 

u 

isittufl  CotumCttte. 

s.  WHITNEY  AND  RITCHIE. 
RITCFIIE  AND  GREENOUGH. 
GREENOUGH  AND  DALE. 
DALE  AND  HIGGINSON. 
HIGGINSON  AND  WILD. 
WILD  AND  BEEBE. 
BEEBE  AND  LOWELL. 
LOWELL  AND  DAVIS. 
DAVIS  AND  HOWE. 
HO  AVE  AND  ROGERS. 
ROGERS  AND  BULLARD. 
BULLARD  AND  WHITNEY. 


CORRECTION, 


On  page  14  it  is  erroneously  stated  tliat  the  productive  property,  consisting  of 
real  estate,  bonds,  stocks,  &c.,  amounts  to  $102,877.05,  -w-hich  sum  is  on  the 
contrary  the  income  from  all  sources,  chiefly  from  board.  The  productive  property 
consisting  of  the  items  mentioned  above,  from  which  income  is  derived,  amounts 
to  $287,528.95,  as  given  on  page  21. 
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REPOirr  OF  TIIK  nmSTEES 


MASSACHUSETTS   GENERAL   HOSPITAL. 


The  Committee  of  the  Trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  examine  the  Treasurer's 
Accounts,  and  to  report  upon  the  general  and  financial 
condition  of  the  institution,  respectfully  submit  the 
following  statement, being  the  fifty-first  Annual  Report.* 

The  general  condition  of  affairs  has  not  materially 
changed  during  the  past  year.  The  same  influences 
which  had  contributed  to  swell  our  expenses  above  our 
means  in  the  preceding  year  continued  with  unabated 
force,  and  found  new  channels  through  which  to  increase 
the  already  burdensome  debt  of  the  institution.  The 
new  building  at  Somerville  has  been  substantially  com- 
pleted, and  is  now  read}^  for  occupancy.  The  end  of 
the  yealr  finds  both  of  the  institutions  in  our  charge 
better  prepared  than  ever  before  for  the  relief  of  the 
mental  and  physical  suffering  to  which  they  have  been 
dedicated. 

The  personal  changes  during  the  year  have  been 
more  numerous  than  usual. 


*By  the  8th  Article  of  the  1st  Chapter  of  the  By-Laws  of  the  Corporation,  passed 
27th  of  August,  1811,  the  Trustees  arc  required  at  their  Annual  Meeting,  to  make 
a  report  of  the  state  of  the  Hospital.  The  first  report  was  made  in  January,  1815, 
for  the  vear  1814. 
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On  the  8th  of  May,  Mr.  Thomas  B.  Hall  resigned  his 
position  as  secretary  of  the  corporation,  an  office 
which  he  had  filled  for  six  years,  to  the  entire  accep- 
tance and  satisfaction  of  the  Trustees.  Mr.  William  S. 
Dexter,  was  chosen  as  his  successor.  Later  in  the  same 
month,  the  resignation  of  Dr.  H.  I.  Bowditch,  from  the 
Visiting  Physicians  was  laid  before  the  board,  and 
resolutions  were  passed  expressive  of  the  high  sense 
entertained  by  them  of  the  value  of  his  labors.  The 
vacancy  caused  by  his  resignation,  was  filled  on  the  7th 
June,  by  the  election  of  Dr.  Calvin  Ellis.  On  the  20th 
November,  Dr.  Algernon  Coolidge,  who  had  early  in 
the  year  been  appointed  Surgeon  to  Out-Patients  and 
had  attended  to  his  duties  with  great  success  and  as- 
siduity, felt  compelled  by  pressure  of  other  engage- 
ments to  resign.  On  the  30th  December,  Dr.  J.  B.  S. 
Jackson,  who  had  been  Visiting  Physician  for  twenty- 
five  years,  also  resigned,  and  suitable  resolutions  ex- 
pressive of  the  regret  of  the  Trustees,  received  the 
unanimous  vote  of  the  Board. 

With  the  development  of  medical  science  during  the 
past  few  years,  certain  obscure  classes  of  disease  have 
specially  occupied  the  attention  of  leading  practitioners. 
In  view  of  this  fact,  it  was  thought  advisable  for  the 
interests  of  the  Hospital,  that  the  Board  of  Consulting 
Physicians  should  be  enlarged  by  adding  thereto  the 
names  of  gentlemen,  who  had  become  largely  distin- 
guished for  their  skill  in  two  difficult  branches  of  the 
profession.  Dr.  H.  I.  Bowditch  and  Dr.  C.  E.  Brown- 
Sequard  were  invited  to  fill  the  offices  thus  created,  and 
they  accepted  the  appointments. 


TIic  i'('])()rt  of  tlic  IJcsidi'iit  lMi\sici;m  of  1  lie  I  lospital, 
IkmcIo  ;miu'\('(l.  shows  tliat  1  lie  admissions  din-iiiL;'  llie 
year  I  Si;  I  iminhered  LOUU.  ul"  whom  only  S  percent, 
died,  und  55a  per  cent,  were  discliiirged  cured.  These 
percentages  become  interesting,  when  compared  with 
results  of  previous  years,  tabulated  on  page  42  where 
it  appears  that  of  29,641  patients  admitted  to  the  Hos- 
pital since  1821, 14,671  have  been  discharged  well,  and 
8,201  have  been  much  or  partially  relieved.  So  far  as 
mere  figures  afford  grounds  for  safe  conclusions,  it  may 
reasonably  be  inferred,  either  that  the  skill  brought  to 
the  treatment  of  disease  has  not  decreased  with  the 
years,  or  that  a  growing  cofidence  in  the  power  of  alle- 
viating suffering,  has  brought  within  our  walls  large 
classes  of  patients,  amenable  to  favorable  treatment. 
Whether  either  conclusion  is  accepted,  it  wdll  equally 
show  the  continuous  value  of  the  institution,  and  the 
attention  employed  in  its  oversight. 

The  system  adopted  in  I860,  of  placing  the  general 
affiiirs  of  the  Hospital  under  the  superintendence  of  the 
Resident  Physician,  and  of  thereby  making  him  the 
responsible  head  of  the  institution,  has  continued  to 
give  the  satisfactory  result  expected  from  its  adoption. 
The  houses  and  buildings  have  received  proper  atten- 
tion, the  expenses  have  been  carefully  controlled,  and 
with  the  assistance  of  the  Matron,  the  internal  affairs 
have  been  regulated,  so  that  the  whole  institution  now 
bears  marks  of  a  single  and  systematic  arrangement. 

The  valuable  services  of  Dr.  S.  L.  Abbot,  Physician 
to  Out-Patients,  have   been  continued  with  increasing 
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usefulness.  He  reports  3,761  cases  as  having  been 
under  treatment  in  1864.  The  number  of  surgical 
cases  treated  by  Dr.  Coolidge  to  1st  December,  and  by 
Dr.  Shaw  subsequent  to  that  date,  amount  to  1,858 — 
making  the  whole  number  of  medical  and  surgical  out- 
patients under  care  of  officers  of  the  Hospital  5,619 — 
an  increase  of  632  over  the  previous  year.  The  steady 
growth  in  this  branch  of  Hospital  service  is  most 
gratifying,  as  it  indicates  that  the  institution  is  diffus- 
ing the  benefits  of  its  skill  among  classes  which  other- 
wise might  receive  little  attention. 

The  Treadwell  Library  remains  in  good  order,  and 
its  Librarian  reports  that  twenty-six  works  in  forty- 
two  volumes  have  been  added  to  the  collection,  and 
properly  catalogued.  It  still  continues  its  subscriptions 
to  foreign  periodicals,  not  taken  elsewhere  in  this 
neighborhood.  As  a  means  of  ready  consultation  of 
authorities,  it  has  been  of  great  value  to  the  Hospital, 
and  it  will  remain  a  monument  of  the  sagacity  and 
forecast  of  its  generous  donor. 

The  full  and  carefully  prepared  report  of  the  Super- 
intendent of  the  Asylum  requires  no  comment  here. 
It  will  be  read  by  all  who  have  an  interest  in  our 
institution,  or  in  the  judicious  treatment  of  the  insane. 
It  is  gratifying  to  know,  and  the  fact  should  be  specially 
noticed  that  the  funds  given  to  the  Asylum  for  chari- 
table purposes  have  been  properly  applied,  so  that  no 
case  of  real  need  has  been  declined,  and  no  instance  of 
premature  removal  of  a  patient  for  only  pecuniary 
reasons  has  occurred.     Dr.  Tvler  states  also  that  "how- 


ever  iinicli  tlic  uianugers  m;i\'  have  hceii  cinban'asscd, 
the  putieiits  liuve  known  no  ubridgement  ol"  care,  conven- 
ience, comfort,  or  recreation.  On  the  contrary,  our 
general  facihties  for  occupying,  entertaining,  and  divert- 
ing the  household  have  been  steadilv  ausi-mented." 
The  whole  number  of  patients  under  care  during  the 
year  was  302,  of  which  101  were  admitted  and  107 
discharged ;  of  those  discharged,  27  died,  38  were  much 
relieved,  and  42  recovered.  The  average  cost  of 
patients  having  advanced  on  account  of  the  prevalent 
high  prices,  from  $6.98  per  week  in  1863,  to  $9.77  per 
week  in  1864,  the  Trustees  were  compelled  to  raise 
the  rates  of  board  of  the  patients.  It  is  satisfactory  to 
be  able  to  state  that  the  necessity  of  this  increase  was, 
in  most  cases  admitted,  and  cheerfully  acceded  to  by 
the  friends  of  the  patients.'-' 

During  the  past  year  the  Treasurer  has  acknowl- 
edged the  following  receipts  to  the  permanent  funds  of 
the  institution. 

From  the  Executors  of  the  Will  of  Mr.  John 

Pickens, $726.75 

From  the  Executors  of  the  Will  of  B.  D. 

Greene,  given  in  support  of  free  beds,    .     .       5,000.00 

Land  to  be  added  to  Estate  at  Somerville, 
generously  given  by  our  associate  Trustee, 
W.  S.  Bullard,  Esq., 800.00 


Amount  carried  up, .       6,526.75 

*An  interesting-  table,  prepared  by  Mr.  Whittle,  Stewai'd  of  the  Asylum, 
showing  the  average  cost  of  stores  used  during  the  past  three  years,  will  be  found 
on  page  14. 


Amount  hrouyht  up^ $6,520.75 

Cash  receivedfroin  the  Mass.  Hospital  Life  Ins. 

Co.,  under  the  Will  of  Wm.  Oliver,  .  .  38,088.27 
Cash  received  of  B.  E.  Bates,  Esq.,  being  the 

amount  of  his    subscription    for   the    Nevv^ 

Cottage  for  males, 1,000.00 

Cash  received  of  L.  A.  Osborn,  for  quitclaim 

to  all  rights  in  lead  mine  in  Lyman,  N.  H.,  1,500.00 
Cash   received   from   Geo.    H.   Kuhn,    Esq., 

Trustee  under  the  Will  of  John  Kedman,   .        6,500.00 


$53,615.02 


It  will  be  seen  hereafter  how  little   these  generous 
bequests  and   donations   have  added   to  our  general 
funds;  and  this  is  said  in  no  thankless  or  unbecoming 
spirit.     Every  dollar  given  with  special  instruction  as 
to  its  use,  finds  its  appropriate   employment.     While 
we  acknowledge  with  entire  gratitude  any  addition  to 
our  trust  funds,  and  appropriate  it  rehgiously  according 
to  the  intent  of  its  giver,  and  while  we  earnestly  desire 
the  continuance  of  charities  to  be  devoted  to  the  care 
of  the  insane   at  the  Asylum,  and  to   the  support  of 
free  beds  at  the  Hospital,  it  is  also  proper  to  say  that 
donations  to  the  general  fund  of  the  Corporation  would 
enable  the  institution  to  keep  its  buildings  in  perfect 
repair,  and  to  make  such  imj)rovements  as  are  neces- 
sary, would  meet  such   contingencies    as  accidentally 
arise,  and  at  the  present   time  would    aid    materially 
in  the  reduction  of  its  debt. 


.'.) 


The  hooks  and  nccoimts  of  tlic  Ti'casiirci-  foi-  i]\o. 
past  year  have  heen  caret'iiUy  examiiuMl.  They  exhihit 
the  same  aceiiraoy  which  has  so  repeatedly  ealled  forth 
the  approval  of  tlu^  Trustees,  and  the  minute  state- 
ments of  the  trusts  give  ever}^  particular  desired  for 
the  most  critical  examination.  The  evidences  of  the 
property  of  the  institution  were  found  to  he  correct, 
and  the  accounts  were  accurately  cast  and  properly 
vouched. 

His  statement  will  he  found  among  the  printed  re- 
ports herewith  submitted,  and  we  extract  from  it  some 
details,  to  which,  the  attention  of  the  Board  is  particu- 
larly directed.  By  reference  thereto,  it  will  be  seen 
that  there  is  a  balance  of  property,  not  invested  in  real 
estate  for  its  own  occupancy,  of  $337,395.02,  consisting 
of  $307,731.95  in  productive  investments,  and  of 
$29,663.07  in  balances  in  hands  of  Superintendents, 
being  chietly  bills  for  board,  and  of  cash.  Of  these 
productive  investments  the  income  of  $60,510.00  is 
applied,  according  to  the  direction  of  the  donors,  to  the 
benefit  of  the  Asylum,  and  the  income  of  $230,380.03, 
in  the  same  manner,  specially  belongs  to  the  Hospital, 
while  there  are  also  accumulating  funds  to  the  amount 
of  $5,715.31.  Deducting  these  three  items  from  the 
Avhole  amount  of  productive  property,  and  there  results 
a  sum  of  $11,126.60  of  general  funds,  applicable  to  the 
necessities  of  the  Corporation. 

With  such  means  at  the  disposal  of  the  Trustees,  it 
is  not  surprising  that  the  debt  of  the  institution,  under 
the   ordinary   conditions   of  its   yeaily  service,  should 
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regularly  increase.  But  when  the  cost  of  every  article 
entering  into  the  uses  of  daily  life  lias  been  so  largely 
augmented  on  account  of  the  financial  condition  of  the 
country,  it  is  o-ratifvina;  to  know  that  the  growth  of  the 
debt  has  not  been  in  proportion  to  the  increased  ex- 
penses of  both  institutions. 

The  whole  amount  of  expenses,  as  stated   in   detail 
upon  page  13,  have  been 

For  the  Asylum, 8101,484.38 

For  the  Hospital, 60,159.55 

Whole  amount, 161,643.98 

The  whole  amount  of  income  has  been 

From  the  Asylum,      ....  $101,078.82 

From  the  Hospital,     ....       27,194.97 

General, 6,666.02 

134,939.81 

Showing  an  excess  of  expenses  over  income  of    $26,704.12 

It  will  be  perceived  from  this  statement,  that  while 
the  Asylum  is  nearly  self-supporting,  the  Hospital  even 
with  the  aid  of  its  larger  amount  of  special  bequests 
and  donations,  is  the  source  of  the  increasing  indebted- 
ness of  the  Corporation.  By  referring  to  the  table  on 
page  43  it  will  be  seen,  that  the  paying  patients,  con- 
tributed only  $7,714.54  towards  $10,224.81,  which  was 
the  cost  of  their  support,  and  that  with  funds  entirely 
insufl&cient  for  the  maintenance  of  the  ninety  free  beds 
voted  by  the  Trustees  for  the  year  1864,  there  were 
actually  received  and  treated,  an  average  of   115  free 
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patients.  TIic  same  lihcraliiv  wliidi  had  iiidiiccMl  tlic 
iriistCL's.  for  the  picxioiis  Ihc  \ears,  to  receive  upon 
live  Ijeds  every  needy  applicant,  whose  ease  was  not 
chronic,  or  eontagious,  or  disreputable,  was  coininued 
with  unsparing  benevolence  during  the  financial  diffi- 
culties of  the  past  year.  Notwithstanding  the  increas- 
ed hospital  accommodation,  furnished  by  the  new  insti- 
tution in  the  southern  section  of  the  City,  our  total 
admissions  were  but  slightly  diminished  from  the  num- 
ber of  the  previous  year. 

The  debt  of  the  Corporation  now  amounts  to 
$83,414.50,  and  has  become  a  serious  difficulty  m  the 
management  of  the  institution.  With  no  immediate 
prospect  of  any  addition  to  our  general  funds,  with  no 
diminution  in  the  cost  of  the  necessaries  of  life,  and 
with  an  obligation  to  continue  to  administer  the  o-reat 
charities  of  the  institution,  it  has  become  a  source  of 
anxious  solicitude  to  the  Trustees,  how  the  expenditures 
of  the  present  year  are  to  be  met,  and  how  some  limit 
may  be  placed  upon  the  growth  of  the  debt.  The  sub- 
ject has  been  referred  to  a  special  committee  of  the 
board,  and  there  is  a  reasonable  expectation  that  the 
measures  to  be  recommended  for  its  adoption  will  re- 
ceive the  sympathy  and  aid  of  the  community. 

It  requires  no  argument  here,  to  prove  the  need  or 
importance  of  the  Hospital.  For  more  than  forty-three 
years,  it  has  continued  day  by  day  its  unceasing  min- 
istrations to  the  sick  and  sitflering.  It  has  been  watch- 
ed over  and  tended  by  our  most  skilful  Physicians  and 
has    Ijeen  sustained    by  a  liberality  on  the  part  of  its 
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benefactors  worthy  of  the  warmest  admiration.  It  has 
never  been  more  useful  or  more  needed  than  at  the 
present  moment,  when  tlie  j)opulation  of  this  city  and 
neighborhood  are  rapidly  increasing — when  the  cases 
of  sickness  and  disease  arising  from  the  war,  become 
daily  more  numerous,  and  when  the  heavy  expenses  of 
food,  raiment,  and  shelter,  augment  the  difficulties  of 
the  poor  and  especially  of  those  requiring  medical  or 
surgical  assistance. 

This  report  cannot  be  fitly  concluded  without  giving 
renewed  testimony  to  the  patience,  fidelity,  and  vig- 
ilence  of  the  officers  of  both  institutions.  After  a  full 
year's  service,  the  steward  and  matron  at  the  Asylum, 
Mr.  and  Mrs.  Whittle,  and  the  matron  at  the  Hospital, 
Miss  Wiggin,  have  been  found  entirely  equal  to  the 
varied  requirements  of  their  positions.  In  no  depart- 
ment of  either  institution  has  any  incident  occurred, 
showing  inattention,  carelessness  or  neglect  on  the 
part  of  any  of  our  employes. 

WILLIAM  W.  GREENOUGH, ) 

>  Committee. 
GEORGE  HIGGINSON,  ) 

Boston,  January  31,  1864. 


HOSPITAL  EXPENSES. 


ASYLUM  EXPENSES. 


Stores,           .          .  i. 

i(«22,066.98 

Stores, 

.  $47,266.97 

"Wages, 

10,690.29 

Wages, 

.     15,291.68 

Fuel,    . 

8,009.18 

Fuel,   . 

.       8,828.98 

jNlediciiU's,    . 

2,593.98 

Medicines, 

.       1,967.99 

Furniture,    . 

1,984.06 

Furniture, 

.       8,158.34 

Stationery,  . 

216.29 

Stationery, 

137.15 

liepairs, 

8,026.28 

Kepairs, 

.     12,041.25 

Artificial  Limbs,  . 

150.00 

Diversions, 

.       4,285.62 

Gas  and  Oil, 

1,051.51 

Lights, 

.       2,172.95 

Books,. 

sm.2{} 

Library, 

300.00 

Contingences, 

232.66 

Contino-ence 

s,       .       2,339.26 

Salaries, 

3,615.19 

Salaries, 

.       5,350.00 

Proportion  of  General 

Proportion  o 

f  General 

Expenses, 

O              *         1    T        j_                       j_ 

3,449.86 

Expenses, 

.       3,449.84 

Surgical  Instruments,    OD-±.u/ 

Wines  and  Liquors, 

1,482.16 

106,539.93 

Water  Kates, 

366.85 

Less  Net  Re 

icelpts 

from  Fan 

n  and 

Clothing  -. 

Uc'ts,       4,938.55 

Total, 


$60,159.55 


Average  weekly  cost 
of  each  patient,. 


Total, . 


$101,601.38 


Average  weekly  cost 
$8.38        of  each  patient,.         .  $9.77 
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Cost  of  Stores  used  at  the  Asylum. 
1863. 


Articles. 


Beef,.  .  . 

Beefsteak, 

Butter, 

Coffee, 

Eggs, 

Flour, 

Hams, 

Ice,.  . 

Sugar, 

Tea,  . 


Quantity. 


Cost. 


Average. 


22,854  lbs. 

5,725     " 
15,965     " 

3,167     " 

5,582  doz. 
104  bbls. 

6,052  lbs. 
53 f  tons 
21,869  lbs. 

1,801  - 


^2,139.11 

792.68 
3,252.58 
713.30 
905.70 
748.62 
445.40 
161.25 
2,523.06 
954.62 


-1  q   84 

•-^\  00 
99   5  2 

-\a  2  2  3 

87.19tV 
83.00 


11  ^2^ 

•-'--'-TOOTJ 

.53 


1863. 


1864. 


Articles. 

Quantity. 

Cost. 

Average. 

Beef, 

21,1421  lbs. 

$2,360.63 

11     '65 

Beefsteak, 

8,540      " 

1,391.62 

1  (3    29 

Butter,.  . 

16,356      " 

.  3,988.50 

.9_t  3  8 
•-■*T0T7 

Coffee,  . 

2,773i    " 

827.42 

9Q  8  3 

Eggs,    . 

3,812  doz. 

777.55 

•20-]^V 

Flour,  . 

113  bbls. 

998.39 

88.83yV 

Hams,  . 

'     3,602  lbs. 

351.90 

AQ  769 

Ice,.  .  . 

55i  tons. 

277.50 

$5.00 

Sugar, . 

21,994  lbs. 

3,214.59 

1  zl  0  1'' 

Tea,  .  . 

1,353    " 

919.48 

.68 

Articles. 


Beef,.  .  . 
Beefsteak, 
Butter, . 
Coffee,  . 
Eggs,  . 
Flour,  . 
Hams,  . 
Ice,.  .  . 
Suiiar,  . 


.ea, 


Quantity. 


Cost. 


23,388  lbs. 

7,874     " 
14,777     " 

2,570i  " 

2,016  doz. 
71  bbls. 

3,043  lbs. 
57v,',T  tons. 
20,030  lbs. 

1,226     '■ 


$3,810.81 

1,717.12 

5,778.28 

1,016.29 

618.51 

776.87 

572.46 

230.60 

4,272.17 

966.03 


Average. 


1fi.2_9_3_ 
•  -L  'J  1  0  0  0 
9-1    80  7 

qq  103 
qq  5:57 
qn  6  8 

$10.94 

-1  Q    8  1  2 

•-LOtooo 

$4.00 

•-•LTiioO 


REPOIIT  OF  TIIK  THKASUItKR 

OF    THE 

MASSACHUSETTS  GENERAL  HOSPITAL, 


Boston,  January  13,  18(35. 

To  the  Trustees  of  the  Massachusetts  General  Hospital^ 
Gentlemen, — 

I  submit  to  you,  herewith,  the 
Annual  Accouuts  of  the  Corporation  to  December  31st, 
1864 ;  as  stated  in  detail  upon  jDages  54  to  67,  inclu- 
sive, of  the  Book  of  Annual  Accounts,  viz. : 

1st.  General  Expenses:  amounting  to  $6,899.70, 
including  Interest.  This  Account,  is  balanced  by  charg- 
ing Hospital  Expenses,  and  Asylum  Expenses,  with 
their  prportions  thereof 

2d.  Library  Account,  1864.  The  expenditure  on 
this  account  has  been  $498.21.  The  receipts  on  this 
account  have  been  $682.18,  including  an  unexpended 
balance  last  year.  The  balance  has  been  carried  to 
credit  of  Library  Account,  1865. 

3d.  Artificl\l  Llmb  Account.  The  expenditure  on 
this  account  has  been  $150.00  for  four  persons.  The 
receipts  on  this  account  have  been  $150.00,  a  portion 
of  the  income  of  the  Wooden  Leg  Fund.  The  income 
of  that  fund  for  the  vear  was  $900.00. 


16 


4th.  Annual  Subscribers  for  Free  Beds.  The  re- 
ceipts on  this  account  have  been  $4,125.00  from  35 
persons.  This  account  is  balanced  by  crediting  Free 
Beds  Account  with  that  sum.  It  is  believed  that  the 
income  from  this  source  could  immediate!}'  be  mate- 
rially increased,  if  our  benevolent  fellow  citizens  were 
more  fully  cognizant  of  the  value  and  of  the  wants  of 
this  most  excellent  charity. 

5th.  Free  Beds  Account,  1864.  The  expenditure 
on  this  account  has  been  |49,286.53  for  patients  aver- 
aging in  number  for  the  year  1141.  The  receipts  on 
this  account  have  been,  from  Subscribers  and  from  in- 
come of  funds  held  for  this  specific  object,  $18,832.22; 
and  the  balance,  amounting  to  $30,454.31,  has  been 
derived  from  the  General  Fund. 

6th.  Hospital  Expenses,  1864.  The  expenditure  on 
this  account  has  been  $60,159.55  for  patients  aver- 
aging in  number  for  the  year  1371;  showing  an  in- 
crease, over  the  expenditure   of  1863,  on  this  account, 

of  $12,763,90. 

7th.  Beneficiaries  at  Asylum.  The  expenditure  on 
this  account  has  been  $4,359.58.  The  receipts  from 
funds  for  this  object  were  $4,118.29;  and  the  balance, 
$241.29,  has  been  derived  from  the  General  Fund. 

8th.  Asylum  Expenses.  The  expenditure  on  this  ac- 
count has  been  $106,539.93,  less  chains  on  fi\rm,  clothino- 
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Mini  ii'iits.  $5,055.55  —  Net  Kxpcnso.s  $1()1,-1.S-1.:>8; 
.showing  an  increase  of  $42,183.7o  over  the  net  expen- 
ses of  I860. 

0th.  Donations  and  LegaciilS.  Tlie  leceipts  on 
this  account  have  been  $53,615.02.  Of  this  amount, 
$41,388.27  have  been  added  to  the  General  Fund,  and 
the  bahmce  has  been  appropriated  to  the  several  spe- 
cial funds,  Avhich  the  donors  prescribed. 

10th.  Board  Account,  1864.  The  whole  amount  of 
board  of  patients  has  been  $136,230.36;  of  which 
$31,555.29  have  been  remitted  by  the  Trustees,  leav- 
ing the  net  income  from  this  source  $104,675.07,  viz.: 
at  Asylum  $96,960.53,  and  at  the  Hospital  $7,714.54. 

11th.  Special  Funds  Account,  1864.  The  whole 
amount  now  to  credit  of  these  accounts  is  $296,605.34. 
The  amount  contributed  during  the  year  to  these  funds 
has  been  $12,226.75;  and  the  amount  received  as 
income  on  their  account  has  been  $20,552.69.  Of 
this  last  item  tliere  has  been  expended  at 

Asylum §4,118.29 

Hospital, 15,394.40 

And  there  has  been  credited  to  their 
proper  funds,  their  unexpended  balances 
and  accumulation,         ....     1,040.00 

.5?20,552.69 
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Leaving  the  sum  of  said  funds  larger  than  at  the  begin- 
ning of  this  year,  by  $13,266.75.  Of  these  $296,605.34 
there  are  held  for  the  Hospital  $236,095.34,  and  for 
the  Asylum  $60,510.00. 

12th.  General  Fund  Account,  1864.  This  fund 
amounts  to  $636,060.14.  It  amounted,  December  31st, 
1863,  to  $621,375.99.  It  has  been  credited  during  the 
year  with  income  of  investment  on  its  account  $1,666.02, 
and  with  donations  on  its  account,  $41,388.27 ;  and  it 
has  been  charged  with  amount  of  its  contribution  to 
the  expenses  of  the  year,  viz.:  $28,370.14. 

13th.  Income  and  Expense  Account,  1864.  The 
whole  amount  of  Expenses  has  been  $161,643.93,  viz. : 


Asylum,        .         .         .     1101,484.88 
Hospital,       .         .         .         60,159.55 


$161,643.93 


The  whole  amount  of  Income  has 
been  $134,939.81,  viz. : 

Asylum,  .  .  .  !|101,078.82 
Hospital,  .  .  .  27,194.97 
General,        .         .         .  6,666.02 


1134,939.81 


Showing  an  excess  of  Expenses 
over  the  Income,  from  all  sources, 
amounting  to  .  .         .         .         .       $26,704.12 


14tii.     TiKiKiKi!  B\i,\\('i;s.  T^cccmlx'r  '.\\>\.  I<sr)4, 

loTii.  Sr\Ti:Mi;.\'r  ok  Ai'I'\ii;s.  From  tliis  Stntcinciit 
it  appears  that  the  whole  amomil  of  the  Assets  ol'  the 
Corporation  is  $l,0l!).363.05;  tliat  olthis  aiiioiiiit  there  is 

In  Estates  for  occu[)ancy,  $681,91)8.98 
In  Balances  in   hands   of 

Sn[)erlntentlents;  being 

chietly  Bills  for  Board,  29,535.34 
In  Productive  Investments,  307,731.95 
In  Cash,.         .         .         .  127.73 

*1,010,363.95 

And  that  these  Assets  are  held  for 
the  following  purposes  and  accounts, 

Funds  for  Asylum,  .         .     860,510.00 

"  Hospital,.         .     230,380.03 

^■^       to  accumulate,       .         5,715.31 

General  Fund,  .         .     636,060.14 

Debts,     ....       86,608.47 

81,019,363.95 


The  amount  paid  for  the  new  cottage  for  males,  at 
Asylum,  to  December  3 1st,  was  ^43,379.36;  so  that  it 
is  obvious  that  the  cost  of  the  building  will  exceed  the 
amount  obtained  b}'  the  subscription  for  that  object. 

I  wish  to  ask  the  attention  of  the  Trustees  to  the 
fact  that  their  expenses  continue  to  exceed  their  income. 
The  actual  excess  for  the  past  year  Avas  >^2().704.12. 
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I  believe  that  the  Accounts  herewith  will  furnish  to 
the  Trustees  a  clear  insight  into  the  doings  of  the  year 
which  has  just  closed,  and  into  the  financial  condition  of 
the  Institution,  to  the  service  of  which,  in  the  cause  of 
humanity,  they  devote  so  much  time  and  attention. 

Very  respectfully, 

J.  THOMAS  STEVENSON, 

Treasurer. 


HKi'oirr  or  tiik  uksidhnt  imivski  an 


MASSACHUSETTS   GENERAL   HOSPITAL, 


Foi-    tlio    Y<'ai'    1NK54. 


XUMRER   OF    TATTKNTS   IX   TITE    IIOSl'TTAL.   .IAN.   1.  1S64. 

Paving,   24,  :   :  Free,  121'.,  :   :          Total,  loO. 

Of  these  70  were  males,  and  71  females. 


ADMTTTKI)   TO   TriE   KOSl'lTAL   KUOM   .TAX.  1,  1864,  TO  J.4lN.  1,  186.5. 

.Males.          Fcmalo!!.  Total. 

Patients  payino-  board.           .          .          .     250            76  82»3 

'•            "          '•        part  of  the  time,       11  11 

•'       entirely  free, .         .         .         .     605         o(>7  1202 


9.3C) 


<i4:^        1501) 


Of  these,  22  paid  -filo  per  week;  3  paid  -$12;  12  paid  $11; 
31  paid  eiO:  4  paid  -"SO ;  4  paid  -St) :  and  261  paid  84.50. 

AVhole  number  of  patients  treated  during  the  year  : — paying, 
350  ;  paying  part  of  the  time.  11 ;  free,  1388  ;  total,  1740. 


DISCHARGKD   PnUNG   THE    YEAR. 

Males. 

Females. 

Total. 

Well, 571 

345 

016 

Much  relieved,     .         .         .         .         .72 

(13 

135 

Relieved 131 

124 

255 

\ot  relieved,         .....       46 

38 

84 

Not  treated 31 

30 

61 

Dead, 07 

33 

130 

Insane  and  eloped,         .          .          .          .13 

7 

20 

061 

640 

liiOl 

22 


NUMBER   OF   PATIENTS   REMAINING  DEC    31,  18G4. 

Males,  75,  :  :          Females,   73,          :  :         Total,  148. 

Of"  these,  25  were  paying,  and  123  were  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
8  per  cent. 

Number  of  patients  received  on  account  of  accidents, 
242.  The  private  rooms  of  the  Hospital  were  con- 
stantly occupied,  there  generally  being  about  ten 
private  patients. 

The  greatest  number  of  paying  patients,  at  any  one 
time,  was  33 ;  of  free  patients,  139  ;  the  greatest  total, 
157;  the  least  number  in  private  rooms,  at  anyone 
time,  was  5  ;  the  least  paying,  14 ;  the  least  free,  90  ; 
the  least  total,  110. 

The  average  number  of  patients  was  138;  males,  72  ; 
females,  66. 

The  average  number  of  paying  patients  was  23  ;  13 
Americans,  10  foreign. 

The  greatest  number  of  paying  patients  was  33 ;  20 
Americans,  13  foreign. 

The  least  number  of  paying  patients  was  14  ;  10 
Americans,  4  foreign. 


RESIDEXCE. 

Boston, 

835 

Rhode  Island, 

,       6 

Massachusetts,  (except- 

Connecticut, . 

.       1 

ing  Boston,) 

. 

644 

New  York,     . 

7 

Maine, 

. 

45 

British  Provinces, 

.     14 

New  Hampshire,  . 

. 

35 

Other  places, . 

7 

Vermont, 

. 

5 

Itlltllll'LACi;. 

l>(l>t(IIl. 

l:;s 

l)riti>li    l'i(>\  iiKH's, 

IIS 

jMiissacliiisL'tts,  (cxcrpt- 

(  i  ical   liritaiii. 

107 

iiiL:;    Ijostoii, 

2:l:^ 

Ireland, 

(;.")."» 

Maine, 

l:U) 

(Jerinanv, 

27 

New  Iliiinpshii-e,  . 

51 

Norway  and   Sweden, 

0 

A'ennoiit, 

;]0 

France, 

10 

Khode  Island,        . 

10 

AVestern  Islands,  . 

11 

Connecticut, 

G 

Other  places, 

8 

New  York,  . 

26 

Southern  and  ^Vcstern 

States, 

24 

Total  Americans, 


654     Total  Foreigners, 
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OCCUPATION. 

Males. 

Paying. 

Free. 

Partial 
Payment 

j\Iechanics, 

. 

m 

190 

3 

Laborers,  . 

36 

243 

5 

Farmers,    . 

10 

16 

Minors, 

19 

99 

Seamen,     . 

34 

28 

2 

Clerks,        . 

22 

15 

1 

Teamsters, 

9 

28 

Traders,     . 

10 

11 

Servants,   . 

5 

30 

Soldiers,     . 

22 

32 

Teachers,  . 

1 

Lawyers,   . 

2 

1 

Students,   . 

2 

1 

Clerovmen, 

3 

1 

250 


695 


11 


Total  males,  956.    Of  these,  50  were  in  private  rooms. 
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Domestics, 
Minoi's, 
AVives, 
Widows,    . 

Seamstresses. 
Teachers.   . 
Operatives, 

Spinsters,   . 


Hartial 

I'aying. 

Free. 

I'avmeiit 

.) 

:;2<i 

11 

rA 

• 

42 

H4 

( 

24 

4 

58 

8 

2 

■> 

16 

■) 

4 

56( 


Total  females.  ^'j-\:rj.  Of  these.  -10  were  in  private 
rourn.s.  Twenty-five  per  cent,  of  the  free  patients  were 
female  domestics:  nineteen  per  cent,  were  laborer.s ; 
and  fifteen  per  cent,  were  mechanics. 

The  average  time  of  paying  patients  was  8T8  weeks; 
and  that  of  free  patients  4.37  weeks.  The  proportion 
of  ward  beds  occupied  by  free  patients  was  7  ;  by 
paying  patients  i.  About  i  of  the  paying  patients 
occupied  private  rooms. 


ADMI-.-JOX    };KFL'>f-:D. 


No  applicant  has  Ijeen  refused  admis.sion  into  thi.s 
Hospital  during  the  past  six  years  on  account  of  ina- 
l.iility  to  pay  his  board.  All  ca.ses  have  Ijeen  freely 
received  except  those  of  chronic  ]iature.  such  as  Avere 
incurable  or  contagious,  or  those  of  di.sreputable  per- 
son.s,  and  the  diseases  are  tabulated  as  foUow.s.  viz. : 


J-) 


IMithisis,  (^C'un^ 

iiin 

itioii.  ) 

(11 1 

(   lirninc   IMiciiiiiatisiii, 

11 

Sypliilis  and  Gononluea, 

01 

Paralysis, 

IT 

Chronic  Ulcers 

oftl 

le  Lep:, 

29 

E[)ilc'psy, 

li 

Scrofula, 

14 

Delirium  Tremens, . 

8 

Insanity, 

4 

Cancer,  . 

H 

Hip  Disease,  . 

14 

Dropsy, . 

13 

Spine  Disease, 

\) 

Contagious  Diseases, 

27 

Debility, 

10 

Other  Diseases, 

33 

Total,     . 

. 

. 

333 

200  of  those  rejected  were  foreigners;  173  were 
residents  of  Boston. 

Five  thousand  six  hundred  and  nineteen  patients, 
not  requiring  beds  in  the  Hospital,  have  been  treated 
as  out-patients,  receiving  advice,  medicine,  and  surgical 
care.  Of  these,  3761  were  medical,  and  1858  were 
surgical  cases.  2162  were  Americans,  and  3457  were 
forei2:ners. 

Kespectfully  submitted, 

BENJAMIN  S.  SHAW, 

Resident  Physician. 


To  THE  Board  of  Trustees  of  the  :Mass.  General  Hospital,  | 
Boston,  January  1,  1865.  ) 


FOKTY-SEVENTII  ANNUAL  l!i:iM)K'r 

<IF  THE 

SUPERINTENDENT  OF  TllK  M^J.EAN  A:SYLIM  Ml  TllE  INSANE, 

TO   THE 

TRUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 

Ja-iivicii'y  1,  1S05. 


In  obedience  to  the  Rules  of  this  Institution,  the 
Superintendent  of  the  McLean  Asykim,  has  the  honor 
to  present  to  you  the  following  results  of  the  year  just 
closed. 

On  the  first  da}^  of  January,  1864,  the  names  of  two 
hundred  and  one  persons,  ninety  males,  and  one  hun- 
dred and  eleven  females,  were  registered  as  patients  in 
the  Asylum.  Since  then  one  hundred  and  one, — fifty- 
six  males,  and  forty-five  females,  have  been  admitted, 
and  one  hundred  and  seven, — fifty-six  males,  and 
fifty-one  females,  have  been  discharged,  leaving  the 
number  to-day,  one  hundred  and  ninety-five, — ninety 
males,  and  one  hundred  and  five  females.  Forty-two 
of  those  discharged, — twenty-two  males,  and  twenty 
females,  were  recovered.  Twenty-one, — ten  males,  and 
eleven  females,  were  much  improved.  Fourteen, — seven 
of  each  sex,  were  improved.  Three, — two  males,  and 
one  female,  were  not  improved.  And  twenty-seven, — 
fifteen  males,  and  twelve  females,  have    died.      The 


28 


whole  number  treated  during  the  year  is  three  hundred 
and  two.    The  weekly  average  number  is  two  hundred. 

The  financial  perplexities  of  the  year, — the  advanced 
cost  of  all  labor  and  supplies,  have  been  most  sensibly 
felt  here.  The  considerable  increase  in  the  rate  of 
board  rendered  imperative,  has  not  diminished  the 
number  of  admissions,  or  lessened  the  average  number 
of  patients.  Both  are  larger  than  during  the  previous 
year.  The  necessity  for  this  advance  has  been  recog- 
nized and  cheerfully  acceded  to,  by  those  who  already 
had  friends  here,  almost  without  an  exception.  The 
Appleton,  and  other  benevolent  funds  at  your  disposal 
have  prevented  any  case  of  real  need  from  being  de- 
clined and  any  premature  removal  from  the  house  for 
only  pecuniary  reasons,  and  never  have  these  funds  ap- 
peared to  be  of  greater  or  more  fitting  service,  than 
during  this  last  year. 

Notwithstanding  the  increased  cost  of  every  thing, 
the  general  course  of  the  institution  has  been  the  same 
as  heretofore.  However  much  the  managers  ma}^  have 
been  embarrassed,  the  jDatients  have  kno\vn  no  abridg- 
ment of  care,  convenience,  comfort  or  recreation.  On 
the  contrary,  our  general  facilities  for  occupying,  enter- 
taining and  diverting  the  household  have  been  steadily 
augmented.  As  heretofore  our  people  have  had  abun- 
dant opportunities  for  driving  through  the  surrounding 
country,  and  the  late  good  sleighing  has  been  industri- 
ously used.  They  have  as  usual  visited  all  places  of 
interest  in  the  vicinity,  and  many  have  attended  lec- 
tures and  public  amusements  in  the  city.     The  mid-day 
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exhibitions  of  tlic  i^rcat  ()i'_u'ini,  liiixc  been  IVcc  to  our 
]);itlcMits  l»v  tlu'  iH)urtesy  ol'  the  Directors  ol"  tlic  .Music 
Hall,  and  the  Miiseuni  by  the  continued  liixoi-  of  its 
jjroprietor.  Throuuh  Dr.  Walker,  of  Sont  h  lloston.  the 
Directors  ol'  the  City  Institutions  extendefl  t()  us  iu\i- 
tations  to  several  excursions  in  the  harbor.  A  large 
number  of  our  household  joined  in  these  delightful 
trips,  and  were  exceedingly  gratified  and  benefited 
thereby.  Mr.  Moorhouse's  Orchestra  have  favored  us 
again  by  playing  upon  the  terrace  during  several 
afternoons  of  the  summer.  The  festivals  of  the  year 
have  been  duly  and  joyously  observed,  and  our  social 
parties  have  been  made  more  than  usually  attractive 
by  the  excellent  musical  and  dramatic  services  of 
several  friends  who  are  untirino;  in  aidino;  us  on  these 
occasions. 

The  library  of  the  house  continues  to  be  not  only 
a  great  comfort,  but  a  most  etiicient  curative  agent. 
It  is  largely  used.  The  periodicals  and  newspapers  of 
the  day  are  also  here  in  abundance.  Some  of  our 
gentlemen  have  been  engaged  in  literary,  artistic, 
educational,  and  mechanical  employment,  and  the 
ladies,  as  usual,  have  done  a  vast  amount  and  great 
variety  of  useful  and  ornamental  work.  Many  and 
curious  articles  were  wrought  for  the  ''  Sailor's  Fair," 
and  numberless  serviceable  garments  have  been  made 
for  the  soldiers  and  for  ''  the  poor."  The  generosity  of 
two  gentlemen  of  your  acquaintance  has  enabled  me 
to  provide  abundant  materials  for  the  occupation  of 
those  who  otherwise  would  have  suHered  from  want  of 
emplovnient. 
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Very  many  improvements  have  been  made  during 
the  year,  both  out-of-doors  and  in,  the  chief  of  Avhich 
are  the  re-arranging  and  enlargement  of  the  grounds 
and  erection  of  a  new  buildino;  in  the  g-entlemen's 
department.  This  latter  is  now  nearly  completed.  It 
is  similar  in  plan  to  that  which  has  been  occupied  by 
the  ladies  for  a  few  years,  though  many  valuable  im- 
provements have  been  made  in  the  details  of  its 
construction.  These  buildings  have  been  carefully 
examined  by  many  jjersons  from  abroad,  and  from 
different  parts  of  our  own  country,  who  are  thoroughly 
familiar  with  institutions  for  the  insane,  and  it  is  a 
satisfaction  to  know  that  they  are  pronounced  un- 
equalled. Our  experience  with  the  one  now  in  use,  is 
that  it  entirely  meets  the  necessities  of  the  class  for 
whom  it  was  built,  and  we  believe  that  the  benevolence 
of  the  donors  was  never  more  judiciously  bestowed 
than  in  contributing  to  the  building  which  is  now 
nearly  ready  to  be  occupied.  The  enlargement  and 
re-arrangement  of  the  grounds  for  the  gentlemen  will 
be  of  incalculable  worth.  More  than  six  acres  have 
been  surrounded  by  a  suitable  fence,  so  placed  as  to 
hardly  obstruct  the  prospect.  The  alley  for  bowling 
and  billiards  has  been  moved  to  a  convenient  position 
in  these  grounds,  and  through  the  centre  extends  a 
magnificent  row  of  elms,  planted  more  than  seventy 
years  ago,  and  now  in  full  and  beautiful  maturity. 
Several  smaller  but  spacious  airing  courts  have  been 
enclosed,  giving  every  opportunity  for  out-of-door 
exercise  for  all  classes  of  persons.     The  importance  of 
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those  addlliniis  can  Iiai'dK  lie  siattMl  joo  s(  i'oiili-In',  and 
tliei'O  can  he  no  doul)!  of  tlicir  |)()l('nl  and  \ahiaMi' 
iiiHuence  in  expediting  the  cure  ol"  many  and  giving 
solid  comfort  to  all. 

On  the  day  before  yesterday,  the  water  pipes  which 
were  laid  from  the  Charlestown  water  works  during 
the  autumn,  were  opened  for  our  use.  The  water 
comes  with  sufficient  force  to  reach  beyond  the  high- 
est point  of  any  of  the  buildings,  and  will  ensure  our 
safety  in  case  of  fire.  It  appears  to  be  of  excellent 
quality,  and  is  so  far  abundant  in  quantity. 

In  reviewing  the  history  of  the  year  in  all  its  details, 
the  quiet  working  of  the  many  agencies  here  employed 
for  the  relief  of  human  suffering,  the  happy  changes  as 
day  by  day  they  have  come,  from  pain  to  pleasure, 
from  grief  to  joy,  from  sickness  to  health,  the  recovery 
of  some  to  reason  and  sound  judgment,  the  progress 
thereto  of  others,  the  abatement  of  anxiety  and  distress, 
and  the  increase  of  comfort  and  well-being  in  manifold 
cases,  we  can  but  feel  that  the  Asylum  still  animated 
by  the  spirit  of  its  benevolent  founders,  may  to-day 
rightfully  claim  to  have  added  another  year  of  good 
service  to  its  fair  record  in  the  cause  of  humanity. 
And  I  am  happy  to  attest  that  this  result  is  largely  due 
to  the  faithfulness  of  my  zealous  and  discreet  staft'  of 
associate  officers,  and  the  large  corps  of  attendants  and 
.assistants. 


Notwithstanding  the  fact  that  much  has  been  said 
and  written  npon  the  care  and  treatment  of  msane  per- 
sons, and  the  reasons  often  given  for  the  necessity  or 
propriety  of  their  removal  from  home  to  a  hospital  ar- 
ranged expressly  for  their  accomodation,  all  is  so  apt  to 
be  cursorily  passed  over  by  the  majority  of  people  who 
have  only  a  general  interest  in  the  subject,  that  when 
a  person's  attention  is  called  directly  and  painfully  to 
to  it  by  the  occurrence  of  the  malady  in  his  own  family, 
he  is  sure  to  ask  why  it  is  imperative  or  desirable  to 
take  one  who  is  sick  away  from  the  comforts  and  en- 
dearments of  home  and  commit  him  to  strangers'  hands, 
while  it  is  instinctively  felt  that  under  all  circumstances 
sickness  is  the  exigency  of  all  others  in  the  world  to 
enhance  the  value  and  make  doubly  grateful  every 
tender  sympathj^  and  loving  service  of  home.  There- 
fore the  duty  recurs  occasionally  of  stating  the  reasons 
which  have  led  those  who  have  made  this  disease  their 
life-long  study  and  care,  and  those  who  have  in  any  way 
had  a  fair  and  thorough  experience  of  it,  so  unanimously 
and  earnestly  to  recommend  for  the  larger  number  of 
cases  what  is  known  as  "Hospital  treatment." 

And  here  it  should  be  stated  that  insanity  varies 
endlessly  in  the  form  and  force  of  its  manifestations. 
Its  types  are  many  and  diverse  and  the  same  type  is 
modified  by  the  peculiarities  of  each  individual  affected 
and  in  a  thousand  ways  by  surrounding  circumstances, 
presenting  every  phase  from  slight  exhilaration  to  furi- 
ous, boisterous  excitement,  from  a  tinge  of  unreasonable 
sadness  to  the  silent  scorching  agony  of  utter    despair, 


from  the  sliglitest  porcoplil)!*'  ill  halaiict'  to  an  entire 
state  of  ineoliorence  or  of  wliimsjeal  delusion,  IVoni  tlie 
smallest  taint  of  clian<z:ed  fcelino-s  to  the  extreme  venom 
of  hatred  or  extasy  of  love.  No  one  course  of  treat- 
I'nent  can  be  of  universal  application.  No  one  set  of 
measures  will  meet  all  cases.  And  a  course  so  general 
and  comprehensive  even  as  that  of  removal  from  home 
and  treatment  in  a  hospital  for  the  purpose  is  not  ap- 
plicable in  every  case.  It  does  not  follow  that  because 
a  person  is  insane  it  is  indispensable  or  even  best  that 
he  should  be  placed  in  a  Hospital,  though  for  a  very 
large  proportion  of  the  commonest  acute  forms  of  the 
disorder,  such  a  course  undoubtedly  is  the  best  one,  but 
like  the  treatment  of  any  serious  disease,  it  should  only 
be  had  by  the  prescription  of  discriminating  and  judi- 
cious physicians.  ^ 

When  the  disease  presents  itself  in  a  demonstrative 
form  like  mania  or  raving  madness,  as  it  is  called,  it  is 
quickly  found  that  the  resources  of  a  private  house  and 
flimily  are  utterly  insufficient  even  for  the  protection  of 
the  patient  and  the  safety  of  those  about  him,  to  say 
nothing  of  the  opportunities  of  care  or  the  chances  of 
cure,  but  it  is  not  generallj^  known  how  readily  a  per- 
son who  is  furiously  excited  while  with  his  own  familiar 
acquaintances,  will  yield  his  confidence  to  a  stranger 
who  he  sees  understands  him,  and  will  in  his  hands  be 
comparatively  gentle  and  manageable.  This  has  been 
exemplified  at  every  Asylum  entrance  again  and  again. 
A  person  arrives  most  violently  resisting  and  abusing 
by  words  and  all  possible  physical  means,  those  who  are 
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ordinarily  his  best  friends;  a  few  kind  words  from  a 
stranger  who  does  not  fear  him,  will  gain  his  confidence 
and  he  will  suffer  himself  to  be  led  away  at  will.  The 
very  presence  of  a  stranger  will  control  his  delirium  in 
a  measure,  and  a  certain  remnant  of  self-respect  acid 
habit  bring  to  him  the  desire  and  ability  to  conduct  in 
a  more  natural  manner. 

But  in  other  cases  where  the  safety  of  the  patient  and 
his  friends  is  not  endangered  at  home,  other  consider- 
ations of  recovery  and  comfort  must  decide  the  ques- 
tion of  removal. 

Perversion  of  feeling  generally  manifests  itself 
previous  to  or  coincident  with  intellectual  disorder.  In- 
sanity changes  the  sensations,  emotions  and  thoughts. 
The  patient  finds  his  relations  to  surrounding  persons 
and  things  and  circumstances  disturbed  and  confused. 
He  cannot  comprehend  that  the  disturbance  is  in  him- 
self and  not  in  them,  and  he  is  sure  that  they  have 
chano-ed,  not  he.  He  finds  himself  differino;  from  those 
about  him  in  opinion  and  feeling,  and  he  soon  can  nei- 
ther see  nor  feel  nor  think  about  the  commonest  things 
as  they  do.  Things  which  give  them  no  positive 
sensations  sadden  him  or  fill  him  with  unmeasured 
delight.  He  expresses  his  emotion,  and  it  not  only  calls 
out  no  sympathy,  but  perhaps  a  remonstrance.  Differ- 
ences and  disputes  arise  and  he  finds  himself  at 
variance  with  those  who  have  his  life-long  agreed 
with  him,  and  believes  that  tliev  have  chano-ed  from 
friends  to  enemies.  He  misconstrues  their  language  to 
him,  and  their  treatment  of  him,  though  characterized 


))}'  tli(>  sniuc  or  iiicroast'd  kiiidiu'ss  and  tciidt'iiicss  as 
ever,  lie  regards  as  iiisultiuLC,  and  every  eflbrt  oi'  theirs 
at  serviee  or  nttention,  he  believes  to  be  lilled  with 
mischief.  Perhaps  he  is  full  of  fear.  He  mistrusts 
his  dearest  friends.  He  thinks  they  are  talkinu'  about 
him,  trying  to  injure  his  reputation  or  to  entraji  him 
in  some  difficulty,  or  to  interfere  with  his  business  or 
plans,  or  to  contrive  something  which  shall  annoy  him 
or  perhaps  destroy  his  life.  Perhaps  he  is  oppressed 
with  a  sense  of  his  own  wrorn^  doino-  of  the  miserable 
meanness  and  heartlessness  of  his  whole  life,  of  his 
systematic  deception  of  all  persons  and  about  ever}^ 
thins;,  of  his  vileness  in  the  sio-ht  of  God  and  abandon- 
ment  by  Him.  He  believes  that  others  must  regard 
him  as  he  regards  himself,  and  if  their  conduct  and 
words  indicate  only  the  contrar}',  he  rejects  every  kind 
office,  and  bitterly,  frantically  warns  them  not  to 
regard  such  a  wretch  as  he,  or  he  repels  their  sym- 
patln^  and  expostulations  and  kindness  as  a  sham,  or 
else  their  tears  and  evident  grief  he  considers  as  arising 
from  their  conviction  of  his  baseness,  and  this  fills  the 
measure  of  his  wretchedness.  Or  perhaps  he  has  at 
first  taken  up  a  delusion.  It  fills  his  mind.  He  can 
think  and  talk  of  nothing  else.  Everything  beside  is 
dwarfed  in  importance.  He  wearies  and  distresses 
those  who  have  usually  sympathised  with  him,  and 
their  want  of  sympathy  now,  and  their  withholding  of 
belief  and  interest  in  what  is  so  transcendently  interest- 
ing to  him,  vexes  him,  and  Iriendship  is  broken.  Or 
perhaps  his  delusion  is  of  his  own  self-importance,  and 
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those  who  have  always  till  now  yielded  to  his  wishes 
and  have  sought  and  obeyed  his  counsels,  find  them- 
selves utterly  unable  and  unwilling  to  obey  his  un- 
reasonable commands.  He  is  irritated  and  insists; 
turmoil  and  angry  words  follow  and  all  good  understand- 
ing and  confidence  and  power  of  influencing  him  is  lost. 
Or  perhaps  he  is  simply  exhilarated — happj^  and  active 
much  beyond  his  usual  measure;  he  drives  here  and 
there,  laughs  loud  and  jokes  indecorously,  engages  in 
all  sorts  of  amusements  and  frivolities,  all  sorts  of  schemes 
and  enterprises,  this  to-day  and  that  to-morrow,  spends 
his  money  freely  and  foolishly,  sleeps  little,  and  is 
capricious  and  irritable  at  the  slightest  opposition.  His 
friends  bear  all  with  surprise  at  first,  and  then  with 
anxiety  and  alarm.  They  remonstrate  with  him  gently 
and  without  avail.  They  insist  and  intimate  that  "his 
mind  is  not  quite  right."  This  provokes  him  and  their 
power  over  him  for  any  good  is  utterly  gone. 

These  perverted  feelings  sometimes  arise  without 
any  external  occasion,  and  they  invariably  point  to- 
wards those  who  hold  the  nearest  and  dearest  social 
relations  to  the  patient,  and  whether  actively  demon- 
strative or  not,  they  are  firmly  fixed  and  held  with 
the  peculiar  tenacity  which  is  characteristic  of  insanity. 
The  insane  man  knows  that  he  is  right.  He  is  more 
certain  of  it  than  a  sane  man  ever  is  of  the  most  pal- 
pable truth,  and  no  matter  how  debased  a  wretch  he 
conceives  himself,  or  of  how  little  worth  he  declares  any 
opinion  of  his  to  be,  he  is  sure  that  his  belief  is  right 
and  he  rests  upon  it  infallibly,  and  is  entirely  incapable 
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of  beilia;  inllnciictMl  hv  Mruiiiiiciit  or  Mppcnl.  No  proof 
weiu'hs  ;i  straw  iiLiainst  his  settled  convictions.  And 
l)ccaiisc  those  ^vholll  he  has  always  loved — his  own 
family  who  onght  as  he  thinks  to  sustain  and  coincide 
with  liini — now  have  chaniicd  and  become  his  opposers, 
his  tornienters,  his  defaniers,  his  enemies,  he  is  doubly 
embittered  against  them.  In  all  the  conditions  stated 
the  patient  is  argued,  expostulated  and  remonstrated 
with  over  and  over  again.  Every  proof  and  evidence 
possible  is  brought  forward,  and  every  appeal  is  made 
with  all  the  force  that  affection  can  give,  in  the  hope 
of  doing  good  but  wdth  the  certain  effect  of  harm,  of 
arraying  him  in  his  own  defence,  of  exciting  resistance, 
and  grounding  him  more  firmly  in  his  own  convictions 
and  antipathies.  The  wife,  the  mother,  the  husband, 
the  son  are  not  only  po^verless  for  any  good  under  such 
circumstances,  but  increase  and  aggravate  the  evil 
which  the\"  are  striving  to  overcome. 

Insanity  is  often  caused  by  perplexities  and  misad- 
ventures in  business,  by  family  griefs  and  dissensions  or 
by  occurrences  in  the  neighborhood  or  towm,  and  so 
long  as  the  participators  in  whatever  has  so  powerfully 
affected  the  patient  are  about  him,  his  morbid  impres- 
sions cannot  abate  but  will  be  constantly  deepened. 
The  scene  of  his  changed  feelings,  his  house,  his  furni- 
ture, the  familiar  prospect,  are  all  associated  closely  with 
his  malady,  and  will  every  hour  reawaken  and  strength- 
en his  morbid  thoughts  and  emotions.  The  expression 
of  perverted  feelings  in  outward  conduct  always 
strengthens  them,  and  so  long  as  they   are   nourished 
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hy  continual  exercise,  by  the  presence  of  the  persons 
and  things  which  excite  them,  so  long  as  they  are  the 
subject  of  conversation,  of  argument  or  correspondence 
or  are  in  any  way  brought  freshly  to  mind,  the  out- 
ward conduct  cannot  change  but  will  continue  to  react 
upon  the  feelings.  And  so  if  any  delusion  is  expressed 
in  words  and  conduct  it  will  grow  steadily  in  strength. 
If  it  is  met  by  argument  or  antagonistic  proofs  as  clear 
as  light,  the  very  meeting  it  thus  will  give  it  encour- 
agement by  the  impression  that  it  was  worth  meeting, 
while  it  always  excites  to  a  greater  obstinacy  of  opinion. 
No  insane  person  was  ever  convinced  of  the  absurdity 
of  his  opinions  by  argument.  If  you  compel  him  step 
by  stejD  to  admit  the  truth  of  your  views  and  the  falsity 
of  his  own  until  you  have  logically  demolished  his  de- 
lusion, he  will  find  no  difficulty  in  assuring  you  that 
after  all  he  is  right,  and  will  as  complacently  and  ear- 
nestly restate  his  belief,  as  if  yoii  had  not  said  a  word. 
If  delusions  are  scouted  and  ridiculed,  as  they  often  are, 
by  friends  whose  patience  does  not  last  forever,  the 
pride  of  the  patient  is  offended,  he  is  irritated  and 
wounded  but  his  convictions  are  unshaken.  If  on  the 
other  hand,  fear  of  giving  offence,  or  a  notion  of  policy, 
causes  friends  to  acquiesce  in  a  delusion  and  yield  to 
every  absurd  requirement,  it  will  grow  inevitably  hy 
the  generous  cultivation. 

To  gain  an  insane  person's  confidence  so  as  to  exei- 
cise  over  him  the  only  authority  and  influence  which  is 
of  any  worth  and  to  which  he  will  cheerfully  yield,  and 
when  gained  to  give  a  steady,  firm,  and  lilnd  contra- 
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(liciiou.  not  al\v;iys,  nor  ol'len  in  ^v()^(ls.  hut  ;il\v:iys  in 
niMinior  and  hearing',  lo  a  (IcIikIcmI  Ix'Tiof;  to  siispcii'l  its 
exercise  and  that  of  its  attendant  perverted  leeHngs  hy 
(lireethig  the  attention  to  interesting  and  liealtliy  snl)- 
ieets  of  thoim-lit,  thus  leavini*:  the  disease  to  fade  from 
inanition  and  the  sure  eftect  of  time ;  to  break  up  the 
habit  of  dwelUng  upon  the  one  seKish  topic  of  medita- 
tion, and  dissipate  the  intensity  of  long  nursed  emotions, 
by  presenting  generous  motives  for  action,  and  exciting 
benevolent  and  expansive  feelings  upon  matters  outside 
of  self — this  is  the  proper  treatment  of  insanity. 

To  do  this  service  for  one's  own  relative  in  his  own 
home  is  clearly  an  impossibility,  and  to  do  it  other- 
wheres is  practically  almost  the  same.  For  a  stranger, 
however  skilled  and  resolute  and  kind  he  may  be,  to 
nndertake  it  in  a  patient's  own  home  and  amongst  his 
own  friends  to  whom  he  can  always  appeal,  though  he 
may  be  welcomed  by  him  at  first,  will  end  in  failure 
and  his  being  considered  an  usurper.  For  a  stranger 
to  render  this  service  away  from  the  patient's  home, 
and  from  all  that  can  revive  his  morbid  exercises,  and 
under  the  best  possible  conditions  of  surroundings  and 
adjuvants  is  ''Hospital  treatment." 

JOHN  E.  TYLER, 

Superhite)ident 

McLkax  Asymm  for  the  Insane, 
Jaxlauy  1,  1865. 
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Titblc  of  A(/iiiissio>is,  Disc/iargrs,  and  Resulla, 
from  its  opening,  October  (i, 


at  the  McJ.vnn  Asylum 
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KEPoirr  OF  Till-:  trustees 


MASSACPIUSETTS  GENERAL  HOSPITAL. 


The  Committee  of  the  Trustees  of  the  Massachusetts 
General  Hospital,  appointed  to  examine  the  Accounts 
of  the  Treasurer,  and  to  report  upon  the  general  and 
financial  condition  of  the  Institution,  respectfully  sub- 
mit the  followino;  statement. 

At  the  beginning  of  the  year  which  has  just  closed, 
the  financial  condition  of  the  Institution  had  become  a 
matter  of  anxious  solicitude.  The  attention  of  the 
Trustees  had  been  repeatedly  called  by  the  Treasurer 
to  the  fact  of  an  annual  and  annually  increasing  excess 
of  expenditures  over  income,  amounting  in  the  single 
year  1864  to  more  than  $26,000,  and  to  its  debt  which 
had  risen  to  more  than  $80,000,  and  had  become 
a  serious  burden.  An  examination  of  the  Treasurer's 
Accounts  for  the  preceding  five  years,  the  proper  period 
for  comparison,  because  it  is  once  in  five  years  only 
that  a  large  dividend  of  surplus  profits  is  received  from 
the  Massachusetts  Hospital  Life  Insurance  Company, 
which  cannot  be  considered  as  the  special  mcome  of 
any  one  year,  showed  that  the  Asylum,  in  Somerville, 
was  almost  exactly  self-supporting;  its  income  derived 
from  the  board  of  patients  and  from  special  funds  being 
almost   exactly  equal   to   its   requirements.      It   also 


showed  that  the  expenses  of  the  other  branch  of  our 
Institution,  the  Hospital,  in  Boston,  not  only  absorbed 
all  received  from  the  board  of  its  patients,  and  from  its 
special  funds,  but  also  the  whole  of  the  annual  income 
of  all  the  general  funds  of  the  Institution,  and  still  left 
a  deficiency  of  more  than  $12,000  a  year,  or  more  than 
$60,000  as  the  result  of  five  years'  operations. 

The  difference  in  the  financial  condition  of  the  two 
Departments  is  very  striking,  but  it  results  from  obvious 
causes.  The  Asylum  for  the  Insane  receives  no  free 
patients,  as  such,  although  it  enjoys,  through  the  large 
liberality  of  its  generous  patrons,  the  benefit  of  funds 
appropriated  to  lighten  the  pecuniary  burden  of  some 
of  its  inmates,  who  may  require  such  assistance.  On 
the  other  hand,  it  always  has,  among  its  patients,  large 
numbers  whose  circumstances  enable  their  friends  to 
pay  a  fair  and  liberal  compensation  for  comforts,  care, 
and  security,  which,  under  the  jDCCuliar  requirements 
of  mental  disease,  no  money  could  procure  for  them  at 
their  own  homes.  But  ordinary  illness  asks  in  the  first 
instance  for  the  endearments  of  home,  which  it  will  not 
often  voluntarily  abandon  even  for  the  highest  medical 
skill  and  care.  It  is,  therefore,  by  patients  from  the 
humbler  walks  of  life,  whose  straitened  circumstances 
or  residence  among  strangers  compel  them  to  seek  else- 
where the  comfort  and  the  relief  which  their  own 
homes  could  not  furnish,  that  the  Wards  of  the  Hos- 
pital are  in  large  measure  filled. 

The  Trustees  felt  bound  to  look  the  pecuniary  em- 
barrassments, under  which  the  Institution  was  laboring, 


liiirly  in  (lu>  laco,  juid  meot  tliciii  with  sonic  rcincily. 
Administrators  oi"  a  no])lc  trust,  unwilling  to  diininisli 
the  extent  of  its  useiVilness,  or  to  distrust  the  }ct  un- 
fathomed  liberality  of  the  community,  knowing  well 
that  there  are  times, — and  certainly  the  last  four  years 
have  been  emphatically  such, — when  even  prudent 
people  must  act  w  ithout  regarding  the  cost,  yet  they 
knew  equally  w^ell  that  there  must  be  a  limit  at  last, 
and  the  limit  seemed  to  have  been  reached. 

In  accordance  with  these  views,  a  Committee  was 
appointed  to  take  these  matters  into  careful  considera- 
tion, and  to  Eeport  to  the  Board  what  changes  in  the 
system  of  the  Hospital  could  be  adopted  to  place  it 
financially  on  a  satisfactory  and  permanent  basis.  The 
conclusions  of  that  Eeport,  which  is  hereto  appended, 
and  to  which  the  attention  of  the  friends  of  this  Insti- 
tution is  particularly  invited,  were  adopted  by  the 
Trustees.  A  Circular  was  issued  in  conformity  with  its 
recommendations,  and  the  Resident  Physician  w\as  in- 
structed to  increase  the  proportion  of  paying  patients, 
to  restrict,  if  possible,  the  number  of  wholly  free  beds 
to  fifty,  with  exceptions  for  special  cases,  and  to  make 
the  charge  for  board  in  private  rooms,  where  persons 
were  able  to  pay,  approximate  more  nearly  to  its 
actual  cost. 

While  the  Report  of  the  Treasurer  shows  that  these 
measures  have  been  attended  with  a  very  decided  im- 
provement in  the  financial  condition  of  our  affairs,  the 
Report  of  the  Resident  Physician  will  also  show  that 
the  Institution  has  been  able   to   afford  a  very  large 


measure  of  gratuitous  relief,  since  of  1199  persons  ad- 
mitted 564  were  wholly  free,  and  of  the  remaining  635 
no  less  than  469  paid  but  $4.50  per  week,  being  some- 
thing less  than  half  the  actual  cost  of  their  board. 

The  Treasurer's  Accounts  for  the  past  year  have  been 
carefully  examined  by  the  Committee  and  found  to  be 
accurately  cast  and  properly  vouched.  Distinct  accounts 
have  been  kept  of  the  several  trusts,  and  the  whole 
presents  a  very  clear  statement  of  the  affairs  of  the 
Corporation.  The  evidences  of  property  were  exam- 
ined and  found  to  be  correct. 

The  whole  amount  of  expenses,  given  elsewhere  in 
detail,  is  as  follows : 

For  the  Asylum,     .........  8120,885.84 

For  the  Hospital, 57,968.80 

Whole  amount, 1178,854.64 

The  whole  amount  of  income  has  been 

For  the  Asylum, 
Board  of  Patients,.     .  $111,377.98 
Income  of  Special  Funds,   4,883.90 

,^116,261.88 

For  the  Hospital, 
Board  of  Patients, .     .     $14,847.27 
Subscrip's  for  Free  Beds,    4,431.00 
Income  of  Special  Funds,  28,612.41 

47,893.68 


For  General  Purposes, 
Income  of  Funds,  .     .       $7,845.35 
From  Mass.  Hosj^ital 

Life  Insurance  Co.,       25,000.00 


32,845.35 


"Whole  amount, 197,000.91 


Showing  an  excess  of  income  over  expenses  of     818,146.27 


While  this  result  is  gratifying,  it  should  not  be 
allowed  to  produce  a  false  impression,  as  it  might,  if 
stated  without  quahfication.  The  Committee  would 
therefore  pointedly  call  attention  to  the  fact  that  an 
extra  dividend  of  the  accumulated  profits  of  five  years, 
amounting  to  $25,000,  has  been  received  from  the 
Massachusetts  Hospital  Life  Insurance  Company,  a 
repetition  of  which  payment,  or  of  any  portion  of  it,  is 
not  to  be  expected  for  five  years  to  come.  But  for  this 
timely  addition  to  our  resources  the  expenses  of  the 
year  would  have  exceeded  the  income  by  $6,853.73. 
From  the  productive  investments  of  the  Institution 
unusuallv  laro-e  dividends  have  also  been  received,  much 
beyond  what  may  be  annually  depended  upon.  A  more 
permanent  addition  has,  however,  been  made  to  our 
annual  income  by  the  great  increase  in  the  number  of 
paying  patients  at  the  Hospital,  resulting  from  the 
measures  previously  referred  to.  The  amount  received 
for  board  has  reached  the  sum  of  $14,847.27,  being 
$7,132.73,  in  excess  of  the  preceding  year  and  con- 
siderably more  than  twice  the  average  of  the  last 
five  years. 

The  oTateful  acknowledo-ments  of  the  Trustees  are  due 
to  generous  friends  and  benefactors  of  the  Institution 
for  donations  and  legacies  during  the  past  year  to  the 
amount  of  $22,920,  received  from  the  following  persons. 

A  Bequest  from  Miss  Martha  Sever,     ...  $    500 

From  Executors  of  Estate  of  M.  P.  Sawyer,  1,000 

From  Trustees  of  J.  Eedman's  Estate, .     .     .  6,500 


Amount  carried  iqj, $8,000 


Amount  hrourjlit  uj)^ 

A  Donation  from  Wm.  Minot,  Esq., 
A  Donation  from  Mrs.  H.  F.  Lee,    . 
A  Bequest  Ijy  E.  A.  Eaymond,  Esq.,    . 
A  Donation  from  Stephen  Salisbury,  Esq., 
A  Donation  from  Edward  Whitney,  Esq., 


.$8,000 
100 
1,000 
2,820 
5,000 
5,000 


A  Donation  from  Edw'd  Wigglesworth,  Esq.,  1,000 

$22,920 


Of  this  umount  $13,100  has  been  added  to  the 
general  fund,  $500  has  been  appropriated  to  estabhsh 
Miss  Sever's  fund,  $2,820  to  estabhsh  the  Raymond 
fund,  and  $6,500  has  been  added  to  the  Redman  fund. 

From  the  statement  of  affairs  presented  by  the 
Treasurer,  it  appears  that  the  whole  amount  of  pro- 
ductive assets  of  the  Corporation,  from  which  income 
may  be  derived  towards  its  annual  expenses  is 
$361,058.28.  Of  this  sum  the  income  of  $247,546.01 
is  restricted  to  the  uses  of  the  Hospital,  and  the  income 
of  $60,510.00  is  restricted  to  the  uses  of  the  Asylum, 
leaving  only  $53,002.27  of  which  either  income  or 
principal  can  Idc  applied  for  general  purposes  at  the 
discretion  of  the  Trustees. 

The  deJDt  of  the  Institution  December  31,  18Q5, 
though  diminished  since  the  last  annual  report,  still 
amounts  to  the  large  sum  of  $68,369.97. 

It  is  perfectly  evident  that  even  under  the  -sj^stem 
pursued  during  the  past  year,  the  Hospital  is  far  fi'om 
being  in  a  comfortable  financial  position,  or  able  to  use 
its  grounds  and  its  buildings,  and  its  various  appliances 
for  the  relief  of  suffering,  to  their  fullest  extent. 


Ill  May  last  the  Trustees,  in  <"oiniii()ii  with  the  very 
wide  circle  throiii;li  \vhich  his  inlhiciice  and  usefulness 
had  been  felt  and  apju'eciated,  were  called  to  mourn 
the  sudden  death  of  their  colleague  J.  Amory  Davis, 
Esq.  At  their  first  meeting  subsequent  to  his  decease, 
the  following  resolutions,  truly  expressing  the  feelings 
of  the  Board,  were  unanimously  adopted  and  entered 
upon  the  Records. 

Resolved^  That  the  Board  have  heard  with  great  sorrow  of 
of  the  sudden  death  of  their  late  associate  Trustee,  J.  Amory 
Davis,  Esq. 

JResolved,  That  this  Institution  in  common  with  the  whole 
community,  has  sustained  great  loss  in  the  death  of  Mr.  Davis, 
whose  comprehensive  spirit  of  humanity,  perfect  fidehty  and 
sound  judgment,  united  with  most  conscientious  devotion  to 
the  duties  of  his  office,  had  rendered  his  services  of  great  value 
to  this  Institution  and  to  all  connected  with  it. 

Resolved,  That  a  copy  of  these  resolutions  be  forwarded  to 
the  widow  of  the  deceased,  and  that  the  members  of  the 
Board  will  attend  the  funeral,  if  agreeable  to  Mr.  Davis's 
family. 

The  Report  of  Dr.  Benjamin  S.  Shaw,  the  Resident 
Physician  of  the  Hospital,  hereto  annexed,  shows  that 
the  admissions  in  the  vear  1865  nmnbered  1199 : 
of  w^hich  140  were  on  account  of  accidents.  The 
average  number  of  patients  was  113.  In  the  year 
.1861    the  number  of  admissions  was   1599,  and  the 
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average  number  of  ptatients,  138.  Although  doubtless 
the  restriction  in  the  number  of  free  beds  operated  to 
diminish  the  number  of  admissions,  yet  it  should  be 
borne  in  mind  that  the  new  City  Hospital,  which  has 
just  completed  the  first  full  year  of  its  beneficent 
operations,  is  stated  to  have  received  within  the  same 
period  1,066  patients,  of  whom  242  had  met  with 
accidents,  a  fact  which  could  not  fail  to  have  an  influ- 
ence upon  the  number  of  applications  to  us.  Hereafter 
these  two  Institutions,  the  one  founded  and  supported 
by  large  and  fiberal  private  benefactions,  the  other  an 
important  branch  of  the  public  charities  and  supported 
at  the  public  expense,  fellow  workers  in  the  same 
benevolent  mission,  will  largely  extend  we  trust  by 
their  united  efforts,  the  relief  for  which  the  community 
has  hitherto  depended  upon  one  alone. 

From  the  Committee  on  the  Treadwell  Library,  we 
learn  that  it  is  in  good  order,  and  that  it  has  been 
increased  during  the  year  by  the  addition  of  forty-nine 
volumes. 

Four  persons  have  been  provided  with  artificial 
limbs,  purchased  from  the  income  of  the  fund  left  for 
that  purpose  by  that  almost  life-long  friend  of  the 
Institution,  our  former  associate,  the  late  Nathaniel  I. 
Bowditch. 

The  interesting  Eeport  of  Dr.  Tyler,  the  Superui- 
tendent  of  the  Asylum,  which  is  hereto  annexed,  will 
furnish  a  full  account  of  that  branch  of  our  Institution. 
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On  tlio  (Irst,  of  .Tanniuy  18G0,  the  Asj'lum  liud  iiiidcr 
treatment  one  liuudrod  and  ninety-two  persons,  of 
whom  ninety-three  were  males  and  ninety-nine  females. 
The  average  number  during  the  year  was  one  hundred 
and  eighty-six.  No  unusual  occurrence  has  interrupted 
the  quiet  and  harmony  of  this  large  household.  There 
has  been  but  very  little  sickness,  exclusive  of  that 
directly  connected  with  the  mental  infirmity  of  the 
patients,  and  the  Trustees  in  their  weekly  visits  have 
been  struck  with  the  general  air  of  comfort  and  con- 
tentment which  prevails  there,  and  the  excellent 
relations  of  kindness  on  the  one  hand  and  confidence 
on  the  other,  existing  between  the  patients  and  those 
to  whom  their  welfare  is  in  so  laro;e  a  measure  en- 
trusted.  The  Committee  cannot  but  express  their 
gratification  at  the  completion  and  occupancy  during 
the  past  year  of  the  new  building  for  male  patients, 
called  the  Bowditch  Ward,  and  invite  attention  to  the 
very  interesting  and  suggestive  remarks  of  Dr.  Tyler 
upon  the  excellent  effect  of  its  admirable  arrange- 
ments for  the  treatment  of  the  most  demonstrative 
forms  of  insanity. 

In  October  last  Dr.  Ranney,  the  Senior  Assistant 
Physician  at  the  Asylum,  resigned  his  position,  to 
accept  the  Superintendency  of  the  Iowa  Hospital  for 
the  Insane.  He  left  with  the  cordial  regard  and  best 
wishes  of  the  Trustees,  who  fully  appreciated  his  long 
and  valuable  services.  Dr.  Whittemore,  his  associate, 
was  promoted  to  fill  his  place,  and  Dr.  Isaac  H.  Hazelton 
was  appointed  to  fill  the  vacancy  caused  thereby. 
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The  Committee  in  closing  this  Report,  desire  to 
express  their  sense  of  the  continued  fidelity  and  skill 
with  which  the  Officers  of  both  branches  of  the  Insti- 
tution have  performed  the  arduous  and  often  difficult 
and  delicate  duties  of  their  respective  positions. 


CHARLES  S.  STORROW, ) 

>  Committee. 
HENRY  B.  ROGERS,         \ 


Boston,  January  31,  1866. 
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HOSPITAL   EXPENSES. 


Stores, 
Wages, 
Gas  and  Oil, 
Fuel,   . 
jMcdIclnes,    . 
Furniture,    . 
Stationery,  . 


$21,789.04 
11,389.44 
1,485.38 
7,038.78 
2,458.57 
1,852.86 
213.00 


Surgical  Instruments,  956.42 
Artificial  Limbs,  .  300.00 

Wines  and  Liquors,  1,521.06 
Eepairs,  .  .  1,589.87 
Gratuities,    .         .  48.02 

Contingencies,      .  154.47 

Water  Rates,       .  223.80 

Library,       .         .  317.35 

Salaries,  .  .  3,400.00 
Proportion  of  General 

Expenses,         .       3,229.48 


ASYLUM   EXPENSES. 


Total,  . 


.  $57,968.80 


Average  weekly  cost 
of  each  patient,. 


$9.86 


Stores, 

Wages, 

Lights, 

Fuel,   . 

Medicines,    . 

Furniture,    . 

Stationery,  . 

Diversions,  . 

Library, 

Repairs  and  Improve- 
ments,      .         .     22,421.61 

Contingencies,      .       3,401.02 

Salaries,       .         .       5,500.00 

Proportion  of  General 
Expenses,.         .       3,229.47 


$51,811.48 

16,107.60 

3,217.63 

7,298.79 

2,418.01 

7,464.24 

205.88 

6,120.98 

300.00 


129,496.71 
Less    gain    from 

Farm,  Rents,  &c.,    8,610.87 


Total,  . 


$120,885.84 


Average  weekly  cost 
of  each  patient, . 


$12.50 
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Cost  of  Stores  used  at  the  Asylum. 
1863. 


Articles. 

Beef,.  .  . 
Beefsteak, 
Butter, . 
Coffee,  . 
Eggs,  . 
Flour,  . 
Hams,  . 
Ice,.  .  . 
Sugar, . 
Tea,  .  . 

Beef,.  . 

Beefsteak, 

Butter, 

Coffee, 

Eggs, 

Flour, 

Hams, 

Ice,.  . 

Sugar, 

Tea,  . 


Beef, . 
Beefsteak 
Butter, . 
Coffee,  . 
Eggs,  . 
Flour,  . 
Hams,  . 
Ice,.  .  . 
Sugar,  . 
Tea,  .  . 

Beef,.  . 
Beefsteal^ 
Butter, . 
Coffee,  . 
Eggs,  . 
Flour,  . 
Hams,  . 
Ice,.  .  . 
Sugar,  . 
Tea,  .   . 


Quantity. 


Cost. 


22,854  lbs.  12,139.11 

6,725     "  792.68 

15,965     «  3,252.58 

3,167     "  713.30 

5,582  cloz.  905.70 

lOlbbls.  748.62 

6,052  lbs.  445.40 

531  tons.  161.25 

21,869  lbs.  2,523.06 

1,801     "  954.62 

1863. 


Average. 


rTTTTTy 
-10   84 

— ^iTFo 

99   5  2 
i£«_2  2  3 

•J-Oitroiy 

$7.19A 

07  ^  -5  9 

$3.00 


.53 


|-TTf(r?y 


21,1421  lbs. 

$2,360.63 

11     165 

8,540      " 

1,391.62 

1  fi   29 

16,356      " 

3,988.50 

.24AV 

2,773i    " 

827,42 

.29tV^ 

3,812  doz. 

777.55 

.20A^^ 

113  bbls. 

998.39 

$8.83A 

3,602  lbs. 

351.90 

OQ  769 

55i  tons. 

277.50 

■15.00 

21,994  lbs. 

3,214.59 

-1^615 

1,353    " 

le 

919.48 
64. 

.68 

23,388  lbs. 

$3,810.81 

-\a   2  9  3 

7,874     " 

1,717.12 

9-1    S07 

14,777     " 

5,778.28 

OQ   103 

2,570J  " 

1,016.29 

OQ   53  7 

2,016  doz. 

618.51 

on  68 

71  bbls. 

776.87 

$10.94 

3,043  lbs. 

572.46 

1  Q   812 

57tVo  tons. 

230.60 

$4.00 

20,030  lbs. 

4,272.17 

91    328 

1,226     " 

18 

966.03 
65. 

•78x^(7 

23,646  lbs. 

14,679.03 

-iq  787 

8,778     " 

2,500.21 

98  482 

15,557     " 

6,607.67 

4.9  474 

3,153     " 

1,402.27 

4.4.  4  74 

3,489  doz. 

1,200.59 

.34A 

129  bbls. 

1,665.13 

$12.90A 

2,115  lbs. 

456.97 

.21A 

78^  tons. 

314.00 

$4.00 

22,000  lbs. 

5,003.46 

90   7  43 

1,500     " 

1,695.00 

$1.13 

KEPOUT  OF  THE  RESIDENT  TllYSlCIAN 


MASSACHUSETTS     GENERAL     HOSPITAL, 


For    tlio    Yeax*    18G3. 


NUMBER  OF  PATIENTS  IN  THE  HOSPITAL,  JAN.  1,  1865. 

Paying,  25,         :  :         Free,  123,         :  :.        Total,  148. 
Of  these  75  -were  males,  and  73  females. 


ADMITTED  TO  THE  HOSPITAL  TROM  JAN.  1,  1865,  TO  JAN.  1,  1866, 

Males.           Females.  Total. 

Patients  paying  board,          .         .         .     415         152  567 

"          "          "      part  of  the  time.       46           22  68 

"      entirely  free,  .         .         .        .309        255  564 


770        429      1199 

Of  these,  11  paid  824.50  per  week  ;  22  paid  821 ;  4  paid 
815  ;  45  paid  814 ;  2  paid  812  ;  3  paid  811 ;  10  paid  810  ; 
10  paid  $9 ;  59  paid  87 ;  and  469  paid  84.50. 

Whole  number  of  patients  treated  during  the  year : — paying, 
592;  paying  part  of  the  time,  68  ;  free,  687;  total,  1347. 


DISCHARGED  DURING  THE  YEAR. 

Males. 

Females, 

Total, 

Well, .442 

260 

702 

Much  relieved,     . 

.      54 

49 

103 

Relieved, 

.     108 

84 

192 

Not  relieved, 

.      45 

23 

68 

Not  treated, 

.       31 

22 

53 

Dead, 

.       82 

22 

104 

Insane  and  eloped, 

.       20 

1 

21 

782 

461 

1243 

16 


NUMBER  OF  PATIENTS  REMAINING  DEC.  31,  1863. 

Males,  63,         :  :         Females,  41,         :  :         Total,  104. 
Of  these,  45  were  paying,  and  59  were  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
8.37  per  cent. 

Number  of  patients  received  on  account  of  ac- 
cidents, 140. 

The  greatest  number  of  paying  patients,  at  any  one 
time,  "was  72 ;  of  free  patients,  137 ;  the  greatest 
total,  164 ;  the  least  number  in  private  rooms,  at  any 
one  time  was,  4;  the  least  paying,  17;  the  least  free, 
46 ;  the  least  total,  88.  The  private  rooms  were 
generally  fully  occupied. 

The  average  number  of  patients  was  113  ;  males,  66 ; 
females,  47. 

The  average  number  of  paying  patients  was  44 ;  24 
Americans,  10  Foreigners. 

The  average  number  of  free  patients  was  69. 

The  greatest  number  of  paying  patients  was  72 ;  42 
Americans,  30  Foreigners. 

The  least  number  of  paying  patients  was  17;  8 
Americans,  9  Foreigners. 


RESIDENCE. 

Boston, 

510 

Ehode  Island, 

9 

Massachusetts,  (except- 

Connecticut,. 

5 

ing  Boston,) 

578 

New  York,  . 

8 

Maine,. 

31 

Western  States,    . 

5 

New  Hampshire,  . 

38 

Other  Places, 

.      10 

Vermont, 

10 

17 


mUTlU'LACK. 

Boston, 

100 

British  Provinces,. 

65 

]\Iassacliusetts,  (except- 

Great Britain, 

80 

ing  Boston,) 

248 

Irehrnd, 

440 

Maine,. 

87 

Germany,     . 

12 

New  Hampshire,  . 

64 

Norway  and  Sweden, 

6 

Vermont, 

27 

France, 

4 

Khode  Island, 

6 

AVestern  Islands,  . 

11 

Connecticut,. 

5 

Other  Places, 

10 

New  York,  . 

18 

Southern  and   Western 

States,      . 

21 

Total  Americans, . 


571 


Total  Foreigners, 


628 


Males. 

OCCUPATION. 

Paying. 

Free. 

Partial 
Payment 

Mechanics,          .....       120 

73 

10 

Laborers,  . 

82 

99 

9 

Farmers,    . 

32 

6 

3 

Minors, 

42 

62 

6 

Seamen,     . 

34 

16 

4 

Clerks, 

24 

15 

3 

Teamsters,. 

12 

11 

4 

Traders, 

21 

3 

Servants,    . 

17 

12 

5 

Soldiers,     . 

10 

9 

2 

Teachers,  . 

1 

Lawyers,    . 

2 

Students,   . 

3 

Clergymen, 

4 

Physicians, 

8 

Merchants,. 

6 

415 

309 

46 

Total  males,  770.    Of  these,  60  were  in  private  rooms. 
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Females. 

Domestics,. 
Minors, 

"Wives, 
Widows,    . 
Seamstresses, 
Teacliers,  . 
Operatives, 
Spinsters,  . 


Paying. 

Free. 

Partial 
Tayment 

30 

150 

6 

16 

27 

4 

60 

30 

4 

15 

12 

3 

10 

20 

2 

2 

1 

10 

13 

3 

9 

2 

152       255        22 

Total  females,  429.  Of  these  30  were  in  private 
rooms.  TAventy-seven  per  cent,  of  the  free  patients  were 
female  domestics ;  eighteen  per  cent,  were  laborers ; 
thirteen  per  cent,  were  mechanics;  and  sixteen  per 
cent,  were  children. 

The  average  time  of  paying  patients  was  3.67  weeks ; 
and  that  of  free  patients  4.85  weeks;  the  proportion  of 
ward  beds  occupied  by  free  patients  was  about  I ;  by 
paying  patients  I .  About  fifteen  per  cent,  of  the  pay- 
ing patients  occupied  private  rooms. 


ADMISSIOX 

REFUSED. 

Phthisis,  (Consumption,^ 

)       40 

Chronic  Eheumatism, 

.    16 

Syphihs, 

. 

30 

Paralysis, 

.     16 

Chronic  Ulcers, 

. 

17 

Epilepsy, 

.     10 

Scrofula  and  Abscess, 

18 

DeKrium  Tremens,. 

.       3 

Insanity, 

. 

7 

Cancer, . 

.       3 

Hip  Disease,  . 

. 

5 

Recent  Injuries, 

.     16 

Spine  Disease, 

. 

o 

Contagious  Diseases, 

.     23 

Debility, 

. 

5 

Other  Diseases, 

.     19 

Total,     . 

. 

. 

. 

.  231 

135  of  those  rejected  were  foreigners ;  126  were  resi- 
dents of  Boston;  and  9G  of  other  parts  of  Massachusetts. 
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OUT-PATIENTS. 

Five  thousand  three  hundred  and  lifty-.six  persons 
have  l)een  treated  as  out-patients,  coming  to  the 
Hospital  daily,  or  as  often  as  was  necessary,  and 
receivnig  advice,  surgical  attention,  and  medicine. 
Of  these,  2469  were  males,  and  2887  were  females. 
2176  were  Americans,  and  3180  were  Foreigners. 


Respectfully  Submitted, 

BENJx\MIN  S.  SHAW, 

Resident  Physician. 


To  THE  Board  of  Trustees,  | 
BosTox,  Jan.  1,  18G6.  ] 


FORTY-EIGTTTri  ANNUAL  REPOIIT 

OP  THE 

SUPEEINTENDENT  OE  THE  M^^LEAN  ASYLUM  EOR  THE  INSANE, 

TO  THB 

TRUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 


In  accordance  with  jour  Regulations,  the  results  of 
the  year  which  closed  with  yesterday,  are  herewith 
respectfully  presented  to  you. 

On  the  first  of  January,  1865,  the  Asylum  had  under 
treatment  one  hundred  and  ninety-five  persons,  of  whom 
ninety  were  males,  and  one  hundred  and  five  were 
females.    During  the  year  eighty-two, — forty-tAvo  males, 
and  forty  females,  have  been  admitted ;  and  in  the  same 
time  eighty-five, — thirty-nine  males,  and  forty-six  fe- 
males, have  been  discharged.      Of  the  latter,  thirty- 
eight, — fifteen  males,  and  twenty-three  females,  were 
considered  recovered;  twelve, — six  of  each  sex,  much 
improved  ;  twelve, — six  of  each  sex,  imj)roved;  six, — 
one  male,  and  five  females,  7iot  improved;  and  seven- 
teen,— eleven  males  and  six  females  have  died.     The 
number  in  the  house  to-day  is  one  hundred  and  ninety- 
two,  of  whom  ninety-three  are  males,  and  ninety-nine 
females.     The  whole  number  resident  during  the  year 
is  two  hundred  and  seventy-seven ;  and   the  weekly 
average  is  one  hundred  and  eighty-six.     Fifteen  of  the 
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seventeen  deaths  were  from  chronic  insanity  of  many 
years  duration,  and  the  remaining  two  from  the  ex- 
haustion of  acute  mania.  We  have  had  very  Httle 
sickness,  and  by  that  is  meant,  the  occasional  illness  to 
which  every  body  is  subject,  and  not  that  upon  which 
in  each  case  the  mental  infirmity  depends;  and  we 
have  been  preserved  from  accidents.  The  progress  of 
the  house  has  been  uniformly  quiet  and  harmonious, 
and  the  results  in  recoveries,  although  not  so  large 
numerically  as  in  many  j^ears,  have  been  especially 
satisfactory  in  many  instances,  by  showing  very  plainly 
the  direct  efficiency  of  treatn^ent  perseveringly  applied 
for  a  considerable  period  and  under  conditions  of  a 
discouraging  nature,  and  wherein  almost  every  other 
resource  had  been  previously  applied. 

You  well  know  that  a  prime  necessity  in  any  treat- 
ment of  insanity,  which  would  be  successful,  is  to  easily 
and  pleasantly  occupy  the  thoughts  of  the  patient  in  a 
direction  different  from* where  the  bent  of  his  disease 
leads  him,  and  where  he  can  feel  and  think  in  a  com- 
paratively healthy  way.  This  must  be  done  every  day 
and  constantly,  and  the  more  steadily  the  person  can 
be  occupied  with  matters  apart  from  his  morbid  notions 
and  kept  from  returning  to  them,  the  more  hope  will 
there  be  of  his  recovery.  There  are  indeed  cases  where 
a  person  is  thoroughly  involved  in  delusion  or  excite- 
ment, and  where  the  attention  cannot  for  a  moment  be 
diverted  therefrom  by  any  direct  attempt.  In  such 
cases  much  is  accomplished  by  the  steady,  kind  persis- 
tence  in  doing  for   or  requiring  him  to  do,  the  many 
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things  which  are  necessary  lor  his  comfort,  and  which, 
if  left  to  himself,  would  be  entirely  disregarded.  Much 
too  is  done  for  such,  by  pleasant  surroundings  and  pleas- 
ant conversation  and  amusements,  in  which  indeed  he 
takes  no  part  and  perhaps  docs  not  stem  by  any  sign 
to  notice,  but  which  the  sequel  of  improvement  reveals 
to  have  been  noticed  and  to  have  had  the  effect,  then 
imperceptible,  of  diverting  the  thoughts.  But  in  a 
large  majority  of  cases  it  is  far  from  an  impossibility  to 
turn  the  attention  and  thoughts  of  the  patient,  and  the 
means  and  methods  of  accomplishing  this  are  endless, 
and  must  differ  of  course  accordino;  to  the  tastes  and 
habits  of  the  patient  and  the  predilections  of  the  one 
directing  the  treatment.  This  general  application  of 
means  constitutes  what  is  called  "moral  treatment,"  and 
in  a  well  regulated  Hospital,  is  in  never-ceasing  opera- 
tion. It  is  easy  to  see  how  this  includes  the  very 
location  of  the  Hospital,  the  views  from  the  windows, 
the  construction  in  its  adaptation  to  convenience,  the 
attractiveness  of  the  apartments  in  their  shape,  furnish- 
ing, and  cheerfulness;  the  facilities  for  walking,  driving, 
en2:a2:ino;  in  2\imes  and  amusements  and  ao;reeable 
employment ;  the  library,  the  newspapers  and  periodi- 
cals; the  reading  circle  in  which  patients,  officers,  and 
attendants  join;  the  parties  for  dancing,  music  or  tab- 
leaux; the  more  formal  parties  upon  such  festivals  as 
Christmas  and  New  Years;  the  celebrations  of  the  4th 
of  July  and  the  22nd  of  February;  the  excursions  in 
the  Harbor ;  the  visits  to  various  objects  of  interest  iu 
the  vicinity,  and  to  places  of  public  amusement. 
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The  education,  tastes,  and  previous  habits  of  our 
patients,  make  it  an  impossibiUty  to  interest  them  in 
any  matters  which  are  not  in  themselves  excellent  of 
their  kind.  If  they  are  to  be  entertained  by  music,  it 
must  be  by  skilful  musicians,  or,  if  they  are  to  be  inter- 
ested or  benefited  by  an  address  or  lecture,  it  must  be 
at  least  equal  to  what  they  have  always  been  accustomed 
to  listen  to.  As  you  are  well  aware,  our  location  near 
the  city,  and  surrounded  by  objects  of  interest  and 
historic  celebrity,  and  the  means  which  have  been 
steadily  accumulating  here  during  each  of  the  almost 
fifty  years  of  the  existence  of  the  Asylum,  give  to  us 
especial  advantages  for  exercising  the  influence  referred 
to,  in  a  way  acceptable  and  likely  to  efiect  the  object 
sought.  We  have  been  most  cheerfully  and  efficiently 
aided  in  the  way  of  musical  entertainments  by  Mr.  and 
Mrs.  Gilbert,  Miss  Anne  Carey,  Mr.  Barnabee,  Mr. 
Prescott,  Miss  Houston,  Mrs.  Turner,  Mr.  Hallett,  and 
Mr.  Dow.  Through  the  kindness  of  Mr.  Bateman,  we 
had  an  exquisite  concert  by  Messrs.  Carl  Eosa,  Levy, 
the  cornet-player,  and  Anschutz.  The  "Swiss  Bell 
Kingers,"  gave  us  one  of  their  beautiful  exhibitions  of 
harmony  and  adroitness.  Our  people  have,  as  hereto- 
fore, been  freely  admitted  to  the  organ  concerts  at  the 
Music  Hall,  hy  the  favor  of  the  Directors,  and  to  the 
Boston  Museum,  by  the  kindness  of  Mr.  Kimball.  We 
are  again  under  obligations  to  Dr.  Walker  and  the 
Directors  of  the  South  Boston  Hospital,  for  many 
delightful  excursions  in  the  harbor.  The  Board  of 
Managers  of  the  Mechanic  Association,  gave   us  free 
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admission  to  their  fair,  and  this  was  largely  availed  of. 
The  Lowell  lectures,  and  the  lectures  and  Museum  at 
Cambridge,  the  Natural  History  rooms,  the  Athenieum, 
the  Oratorios  and  Concerts,  the  Glass  factories,  and 
other  manufacturing  establishments,  the  many  delight- 
ful drives  all  about  us,  the  sea-cliffs  and  Chelsea  beach, 
all  have  helped  to  do  our  work.  The  Fourth  of  July 
was  made  especially  interesting  by  an  address  from  the 
Rev.  Dr.  Ellis,  of  Charlestown.  A  great  variety  of 
occupation  is  always  pursued  within  doors.  It  is  com- 
paratively eas}''  to  interest  ladies  in  some  of  the  many 
employments  w-ith  which  they  are  all  familiar.  Sewing, 
knitting,  netting,  and  the  multifarious  mysteries  of 
"  fancy  work  "  serve  to  take  the  attention  and  forestall 
the  progress  of  disease.  "  Work  for  the  Soldiers,"  which 
has  for  four  years  and  more  been  a  blessing  to  us,  is  no 
lonD;er  needed  ;  and  it  would  have  been  difficult  to  have 
furnished  employment  to  all  who  have  required  it,  had 
it  not  been  for  the  continued  generosity  of  a  gentleman 
to  whom  I  have  previously  and  rej^eatedly  referred, 
w^ho  has  kept  us  in  funds  sufficient  to  buy  yarn  and 
other  materials  which  have  been  made  into  socks  and 
comfortable  garments  for  "  the  poor."  Drawing,  paint- 
ing, mechanical  and  other  employments,  are  pursued 
more  or  less.  The  library  has  received  its  usual 
regular  increase,  and  also  several  valuable  contributions 
from  friends. 

In  May  last,  the  new  building  for  gentlemen  Avhich  is 
called  the  "  Bowditch  Ward,"  was  occupied  by  patients. 
This  is  the  counterpart  of  tlie  building  erected  a  few 
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years  atj-o  for  ladies,  and  Ijotli  are  arranQred  for  the 
accommodation  of  tlie  most  demonstrative  forms  of 
insanity.  These  buildings  are  spacious,  cheerful  and 
elegant,  and  are  most  thoroughly  built.  Every  detail 
of  their  plans  was  most  carefully  considered  with 
reference  to  an  exact  adaptation  to  the  necessities  of 
the  proposed  occupants,  and  it  is  a  matter  of  soUd 
satisfaction  to  know  that  they  fully  meet  the  purpose 
designed.  Many  of  the  most  repulsive  features  of 
extreme  disorder,  which  are  a  grief  to  witness,  and  how 
much  more  to  bear,  and  to  be  subsequently  conscious 
of  having  borne,  have  become  entirely  unknown  here, 
evidently  by  this  "step  in  the  right  direction"  in  fitting 
the  apartment  in  all  the  minutiae  of  construction  to  the 
exact  requirements  for  comfort  and  relief  from  irrita- 
tion, of  the  mentally  diseased.  I  do  not  attach  undue 
importance  to  these  structures,  in  saying  that  they 
have  proved  that  very  much  more  can  yet  be  accom- 
plished for  the  good  of  the  insane,  by  mere  architectu- 
ral arrangements,  than  has  yet  been  attained.  These 
buildings  were  indeed  expensive.  Nothing  really  good 
can  be  had  without  cost.  No  one  can  think  they  cost 
too  much  who  sees  what  we  daily  see  of  the  clear  evi- 
dence of  their  efiiciency  in  the  relief  of  suffering  the 
most  exquisite  which  falls  to  the  lot  of  man  to  bear. 
Money  cannot  do  a  better  service  than  to  multiply 
such  enduring  and  silent  working  agencies  for  good. 

In  some  cases  the  cure  of  a  patient  seems  to  com- 
mence when  he  crosses  the  threshold  of  a  Hospital. 
He  does  not  leave  his  diseased  brain  outside,  but  he 
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tlocs  leave  very  many  iiillueiices  wliicli  lia\o  heeu 
powerful  ill  IrediiiL;"  and  maintaining  his  malady.  The 
persons,  places  and  things  which  are  assocuited  with 
the  cause  and  course  ol'  his  disorder  are  no  longer 
present  to  perpetuate  his  morbid  thoughts  and  feelings, 
and  the  relief  experienced  from  the  absence  of  these 
sources  of  irritation  is  often  very  great  and  noticeable. 
There  is  for  him  an  entire  change  of  scene.  His  apart- 
ments are  new  to  him.  He  is  surrounded  by  new  faces. 
The  very  presence  of  strangers  suspends  for  awhile  the 
unnatural  current  of  his  thoughts ;  restrains  him  from 
improper  demonstrations,  and  throws  him  upon  his 
good  behavior,  and  by  this  appeal  to  his  long  formed 
habits  he  is  at  once,  and  for  awhile  at  least,  made  to 
appear  to  be  a  rational  person.  The  very  novelty  of 
his  position  occupies  him  and  diverts  his  attention  from 
what  it  has  been  fixed  upon.  When  the  person  has 
exhibited  great  perversion  of  his  usual  afifections  in  his 
family,  or  only  an  indifierence  to  those  to  whom  he  in 
health  is  most  tenderly  attached,  it  often  requires  but 
a  removal  from  home  and  an  absence  of  friends,  to 
awaken  to  all  their  natural  strength,  the  best  and 
tenderest  feelings  of  his  heart;  and  intense  love  and 
yearning,  and  astonishment  and  regret  for  his  late 
exasperation  or  indifference,  completely  possesses  him, 
to  the  exclusion  of  every  other  thought  and  feeling. 
This  may  amount  to  continued  homesickness,  and  may 
alone  work  a  cure.  The  feelings  thus  aroused  are 
natural  feelings,  painful  indeed,  still  every  one  must 
see  that  thev  belons;    to  a  healthv  state   of  mind,  and 
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are  therefore  preferable  to  those  which  they  have  dis- 
placed— a  bitter  medicine  it  may  be,  but  wholesome 
in  its  action  and  results.  In  but  few  cases  however,  is 
permanent  recovery  thus  reached ;  but  in  all  who  are 
not  so  thoroughly  involved  in  disease  as  to  be  uninflu- 
enced at  all  by  external  circumstances,  is  a  considerable 
good  effect  seen  at  once,  clearly  attributable  to  the 
cause  named.  Thus  is  the  cure  begun,  and  to  continue 
it,  all  other  means  at  command  such  as  have  been 
referred  to  as  likely  to  turn  the  mind  from  its  habitual 
route  and  present  unhealthy  excitement,  must  be 
resorted  to.  Nothing  can  be  plainer  than  if  a  person 
has  had  vindictive  or  even  unpleasant  feelings  towards 
another,  that  those  feelings  will  be  excited  again  more 
strongly  than  in  any  other  way  by  the  appearance  of  the 
objectionable  person,  and  next  perhaps  by  the  sight  of 
his  handwriting  and  communications  by  letter,  and  this 
will  continue  to  be  so,  until  the  cause  of  the  feeling  is 
removed,  and  if  the  cause  is  disease,  until  the  disease 
is  cured ;  and  so  of  any  passion  or  emotion  by  which  a 
person  has  been  unduly  excited  and  through  which  he 
has  manifested  disease.  Nor  is  it  necessary  to  an  ill 
effect  that  the  excitable  feeling  be  an  unpleasant  one 
to  the  patient ;  it  may  be  the  opposite.  It  is  the 
arousing,  the  disturbing  the  disease,  that  does  the  mis- 
chief: this  can  be  done  by  pleasure  as  well  as  by  pain. 
It  needs  no  words  to  show  that  so  long  as  this  reviving 
the  disease  is  kept  up,  there  can  be  no  cure:  for  if  a 
cure  should  take  place,  it  would  not  be  in  consequence, 
but  in  spite  of  the  treatment.     Again,  if  a  person  has 


20 


n  delusion,  or  thinks  wrongly  upon  even  a  single  subject, 
this  wrong  thinking  is  inevitably  associated  with  the 
persons,  places  and  things  about  him  when  he  was  first 
affected,  and  the  reappearance  of  any  such  persons,  or 
any  thing  that  can  vividly  call  them  to  mind,  will  bring 
with  them  in  equal  freshness  the  trains  of  thought 
therewith  connected.  The  delusion  will  be  in  mind 
and  will  be  thought  about  so  long  as  disease  remains ; 
that  cannot  at  once  be  helped,  and  the  very  thinking 
ma}^  be  intensified  by  conversing  upon  the  objection- 
able subject,  therefore  that  is  to  be  avoided ;  but  very 
much  quicker  and  stronger  will  the  delusion  be  called 
up  by  the  ^jrese^ice  of  that  with  which  it  is  closely 
associated.  We  all  know  the  power  of  this  "  association 
of  ideas,"  and  we  know  that  a  much  stronger  impression 
is  made  upon  us  by  the  sensible  presence  of  a  person  or 
an  object,  than  by  any  possible  description  of  the  same, 
and  that  a  train  of  thought  is  started  much  more  vigor- 
ousl}^  and  vividly  by  what  we  see  and  hear,  by  what  is 
presented  directly  to  the  senses,  than  that  which  is 
reached  by  any  process  of  thinking  or  reflection.  We 
know  too  that  the  person  or  object  exciting  powerfully 
a  train  of  thought,  does  often  itself  quickly  fall  out  of 
mind  except  perhaps  by  the  continued  influence  of  its 
presence  in  keeping  the  mind  to  the  subject  thus 
started.  Let  a  person  visit  a  place  in  the  country 
which  has  been  endeared  to  him  in  the  bright  ^^ears  of 
his  childhood.  He  sees  the  old,  spacious  house  with  its 
low  ceilino's,  the  "sitting-room"  with  the  ornamented 
uiantle-piece,  the   same  figured  carpet  and^  chairs,  the 
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tall  clock,  the  family  portraits,  the  great  kitchen  with 
the  same  white  floor  and  wide  fireplace  and  settle  and 
dresser,  the  barn,  the  orchard,  the  hay-field,  the  brook. 
All  these  are  seen ;  but  how  quickly  the  thoughts  fly 
from  the  things  visible  back  to  the  enchanting  days 
of  the  past,  and  how  distinctly  are  brought  up  again 
all  the  feelings  which  possessed  him  then,  and  how 
minutely  is  all  recalled  that  was  said  and  done  then, 
and  how  clearly  are  remembered  all  the  beloved  ones 
whose  fondness  made  the  place  a  paradise !  In  enter- 
ing a  room  unchanged  in  all  its  appointments,  where  a 
valued  friend  has  died,  how  really  all  the  solemnity  of 
the  scene  comes  back !  We  know  how  much  more 
distinctly  such  an  actual  presence  of  objects  brings  to 
mind  the  thouorhts  and  feelinors  we  then  had,  and  all 
that  then  happened,  than  any  effort  of  memory  away 
therefrom  can.  With  all  this  power  and  more  does  this 
principle  of  association  act  in  a  diseased  mind,  for  here 
the  mind  acts  quickly  in  reviving  morbid  thoughts, 
inasmuch  as  it  is  bent  intensely  and  habitually  in  the 
direction  of  disease.  It  is  not  so  difficult  a  matter  as 
may  be  supjDOsed  to  determine  when  the  presence  of 
friends  and  a  revival  of  interrupted  associations,  will  do 
an  injury  to  one  who  is  mentally  disordered,  and  this 
can  best  be  done  by  any  rather  than  those  whose  strong 
affections  too  often  warp  or  override  their  judgment. 
Many  recoveries  are  delayed,  and  many,  alas,  have  been 
deferred  forever,  by  not  regarding  rigidly  this  neces- 
sity in  the  treatment  of  the  insane. 
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With  the  opportunities  of  observation  which  my 
position  gives  me,  I  shall  scarcely  be  faithful  to  duty 
without  briefly  referring  to  one  "  error  of  the  times," 
which  is  shortening  many  a  life,  and  bringing  many  to 
our  hospitals  in  a  state  of  incurable  brain  disease. 
I  refer  to  the  intense  and  unceasing  activity  displayed 
chiefly  in  business,  but  extending  to  almost  every  other 
pursuit.  Every  hour  of  every  day  is  given  up  to  an 
unflinching  and  persistent  devotion  to  whatever  inter- 
ests the  individual.  Nights  and  Sundays  can  scarcely 
be  spared  from  labor,  and  are  compressed  into  such 
small  periods  as  shall  just  sufiice  to  appease  a  weary 
frame  and  a  very  moderate  conscience.  No  time  is 
taken  for  recreation,  and  little  for  meals,  and  that  little 
in  a  very  irregular  way.  Every  moment  not  spent  in 
the  keen  drive  of  business  is  looked  upon  as  lost.  Every 
nerve  is  strained  to  accomplish  just  as  much  as  is  pos- 
sible to  unremitting  exertion.  Every  thing  is  done 
rapidly,  or  in  the  language  of  the  day,  "  with  a  rush." 
Every  man  has  a  given  amount  of  vital  force  to  live 
with  and  work  with.  His  capacity  for  any  kind  ot 
labor,  whatever  it  may  be  and  however  it  may  compare 
with  that  of  another,  has  its  limit.  It  never  can  be 
over-drawn  upon  without  serious  damage.  So  much  of 
this  force  as  he  wastes,  or  so  much  as  he  turns  in  any 
one  direction,  so  much  less  has  he  for  any  other.  If  he 
overworks  his  brain  his  body  will  suffer.  If  he  over- 
works his  body  his  brain  will  suffer.  He  may  over- 
work one  set  of  organs,  or  invigorate  them  as  he  says 
at  the  expense  of  another  set.  An  illustration  of  this 
is  evident  in  those  who  give  their  chief  attention  to  the 
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development  of  muscle,  as  boxers  and  members  of  boat 
clubs  do.  Their  regimen  and  diet  tends  to  keep  the 
digestive  organs  in  good  order,  and  to  develop  the 
muscular  system.  This  is  frequently  carried  to  an 
excess,  and  when  it  is,  the  individual  for  a  time  can 
show  an  athletic  figure,  great  strength,  and  an  external 
appearance  of  high  health ;  but  in  a  little  while  it  is 
plain  that  he  has  diverted  his  vital  force  from  other 
organs,  say  the  lungs,  which  have  not  been  sufficiently 
nourished  :  they  fail  him,  and  he  dies  of  consumption. 
To  keep  one  in  the  best  working  order,  this  vital  force 
must  be  properly  distributed  to  every  organ,  and  to  the 
digestive  and  respiratory  organs  in  full  share,  to  keep 
them  active,  else  its  supply  will  be  diminished.  What 
is  lost  by  use  and  waste  must  be  regained  by  regular 
bodily  nourishment  and  refreshment,  that  is  by  food 
and  repose.  Its  use  must  be  regular,  must  never  be 
excessive,  and  must  alternate  with  rest.  Each  person 
will  accomplish  the  greatest  amount  that  is  possible  for 
him,  by  working  regularly  for  a  given  number  of  hours, 
and  by  taking  time  at  regularly  recurring  periods 
sufficient  for  food,  rest  and  recreation.  The  consequences 
of  overwork  may  not  appear  at  once,  but  they  are 
inevitable  and  destructive.  Overworkers  deceive  them- 
selves by  the  belief  that  they  can  bear  more  than 
others,  or  that  they  can  bear  what  they  are  doing 
because  they  have  so  long  borne  it  without  breaking 
down. 

During  the  last  eighteen  months  I  have  seen  many 
persons  who  have  devoted  themselves  incessantly  to  their 
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business,  as  before  described,  and  have  been  sensible  of 
a  growing  sense  of  exliaustion  and  inability,  but  have 
been  unwilling  to  intermit  their  pursuits  until  some 
proposed  object  had  been  gained.  Before  which  how- 
ever, the  long  continued  strain  has  proved  too  great, 
and  paralysis  or  softening  of  the  brain,  or  some  incur- 
able malady,  has  ended  both  the  work  and  the  desire 
to  engage  in  it.  I  have  also  seen  a  large  number  of 
persons  who  have  been  sensible  of  the  same  feelings  of 
fatigue,  of  a  growing  irritability  of  temper,  a  loss  of 
appetite,  indigestion,  inability  to  sleep  comfortably  dur- 
ing even  the  short  time  they  could  spare  for  the  pur- 
pose, of  some  pain  in  the  head,  and  who  at  length  have 
become  alarmed  by  a  slight  confusion  of  thought,  an 
inability  to  cast  their  accounts  correctly,  a  great  sense 
of  weariness  and  a  feeling  of  incompetency  to  under- 
take what  they  had  all  along  been  earnestly  engaged 
in,  and  with  all  this,  some  depression  of  spirits.  Such 
persons  may  recover  by  immediate  rest  and  careful 
medical  treatment,  but  never  to  be  again  the  vigorous 
workers  they  have  seemed.  Their  danger  is  indeed 
imminent,  for  a  single  step  more  may  place  them  beyond 
a  possibility  of  recovery.  A  majority  of  the  over- 
workers  referred  to  have  been  engaged  in  commercial 
and  manufacturing  business,  but  some  have  been  pro- 
fessional men,  and  some  the  overtasked  female  scholars 
and  teachers  in  our  public  schools. 

In  October  last,  Dr.  Mark  Ranney,  our  senior  x^ssls- 
tant  was  elected  to  the  Superintendency  of  the  Iowa 
Hospital  for  the  Insane,  an  honorable  and  responsible 
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position  for  wliich  liis  long  term  of  Hospital  service 
and  natural  characteristics  fully  qualify  him.  He  is 
at  his  post  and  has  the  warmest  wishes  of  his  former 
associates  for  his  success.  Dr.  Isaac  H.  Hazelton  fills 
the  vacancy  made  by  the  promotion  of  Dr.  Whittemore 
to  Dr.  Eanney's  position  here. 

I  am  glad  again  to  signify  to  you  my  appreciation  of 
the  support  given  me  by  the  staff  of  resident  officers, 
in  duties  which  can  in  no  Ayise  be  well  performed, 
without  unity  of  purpose  and  hearty  co-operation. 


JOHN  E.  TYLER, 

Superintendent 


McLean  Asylum  for  the  Insane, 
January  1,  1866. 
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KEPOirr  OF  A   COMMITTEE 


FINANCIAL     CONDITION 


MASSACHUSETTS    GENERAL  HOSPITAL. 


The  Committee  appointed  by  the  Trustees  to  consider 
the  condition  of  the  Hospital,  beg  leave  to  submit  the 
following  Report : — 

They  have  gone  into  a  careful  and  thorough  exami- 
nation of  all  matters  appertaining  to  the  daily  conduct 
and  management  of  the  house,  and  are  of  opinion  that 
it  is  faithfully,  efficiently,  and  economically  administered 
under  the  general  system  which  for  many  years  has 
been  established  for  the  guidance  of  the  officers .;  and 
that,  without  some  essential  alterations  in  the  system 
itself,  there  is  no  reasonable  ground  for  belief  that  any 
considerable  saving  in  the  yearly  expenditure  can  be 
made,  unless  it  be  brought  about  by  a  material  reduc- 
tion in  the  prices  of  the  various  articles  which  it  is 
necessary  to  purchase.  The  number  of  persons  employ- 
ed ;  the  amount  of  wages  paid ;  the  quantity,  character, 
and  cost  of  the  articles  furnished;  and  the  variety 
and  quality  of  the  food  given  to  the  patients,  or  pro- 
vided for  the  several  tables  of  the  resident  physician. 
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subordinate    officers,  and   employees, —  have   all  been 

* 

carefully  examined  and  considered ;  but  nothing  has 
been  discovered  that  by  a  change,  either  in  quality  or 
quantity,  would  materially  diminish  the  present  expen- 
ses, without,  at  the  same  time,  injuriously  affecting 
what  we  deem  to  be  the  highest  and  best  interests  of 
the  Institution. 

That  the  very  highest  degree  of  economy  practicable 
is  at  all  times  attained,  and  especially  that  some  greater 
regard  to  cost  in  the  daily  orders  for  special  diet  given  by 
the  physicians  and  surgeons  might  not  properly  be  paid, 
they  do  not  wish  to  be  understood  as  affirming;  but  they 
are  well  satisfied  that  both  the  resident  physician  and 
matron,  to  whom  the  economical  interests  of  the  estab- 
lishment are  intrusted,  are  faithful  and  efficient  officers, 
and  have  earnestly  striven  to  promote  these  objects. 
In  their  judgment,  neither  the  number  of  persons 
employed,  nor  the  amount  of  wages  paid,  nor  the 
quality  or  quantity  of  food  furnished  to  the  patients  or 
to  the  various  tables,  can  justly  be  called  extravagant, 
or  beyond  what  is  necessary  and  appropriate  in  an 
Institution  of  this  sort;  and  they  do  not  recommend 
any  material  change  in  them  at  this  time.  Indeed,  the 
amount,  character,  and  proportions  of  these  several 
matters, —  in  other  words,  the  scale  according  to  which 
the  whole  internal  arrangements  of  the  house  should  be 
conducted,  —  was  adjusted  and  settled  in  the  first  year 
of  its  history,  and  has  been,  from  time  to  time,  examined 
and  considered  by  successive  committees ;  but  no  one 
of  them   has    recommended   any  material   alteration : 
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and,  tliougli  (he  j)resent  excessive  cost  of  labor  and  of 
all  articles  of  consumplioii  have  Ixu'u  strong  indnce- 
ments  with  yonr  Conunittee  to  rednce  this  scale,  and 
they  certainly  expected  to  be  able  to  do  so,  further 
inquiry  and  rellcction  have  compelled  them  to  forego 
the  attempt  as  unwise  and  inexpedient.  Before  leaving 
this  part  of  the  subject,  they  make  the  suggestion,  that, 
in  future  the  resident  physician  should  be  required  to 
so  make  up  his  accounts  as  to  show^  the  number  of 
pounds  of  solids,  or  quarts  of  liquid,  that  may  be  bought 
for  the  house,  as  well  as  the  cost ;  and  that  he  report 
the  same  quarterly  to  the  Trustees. 

Having  come  to  the  conclusion,  that,  so  long  as  the 
cost  of  labor  and  of  articles  of  consumption  remains  as 
it  now  is,  no  material  diminution  in  the  annual  expenses 
of  the  Hospital  can  reasonably  be  looked  for,  your 
Committee  turned  their  attention  to  the  question  of 
what  could  be  done  to  increase  the  annual  income. 
Two  modes  only  suggested  themselves  as  possible  ;  the 
one  being  an  appeal  to  the  public  for  contributions 
sufficient  to  meet  the  yearly  deficiencies ;  the  other,  the 
adoption  by  the  Board  itself  of  some  measure  that 
would  tend  to  increase  the  number  of  paying  patients. 

With  respect  to  the  first  mode,  whilst  neither  the 
acknowledo'ed  claims  of  this  time-honored  Institution  to 
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public  regard  and  support,  nor  its  past  experience  of 
the  munificent  liberality  with  which  they  have  always 
been  met  whenever  presented  to  the  community  by  the 
Trustees,  would  permit  your  Committee  to  doubt  that 

a  proper  application,  at  this   time,  to  the   public   for 
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assistance,  would  very  speedily  result  in  a  generous 
subscription,  they  nevertheless,  on  due  consideration, 
came  to  the  conclusion  that  any  such  measure  would, 
after  all,  in  the  present  state  of  our  affairs,  afford  only 
temporary,  and  not  permanent  relief;  and  that,  in  view 
of  the  present  condition  of  the  country,  and  especially 
of  the  many  pressing  claims  —  national,  state,  and 
domestic  —  which  are  daily  made  upon  the  patriotism 
and  benevolence  of  the  public,  and  which  the  pecuniary 
resources  of  even  the  wealthiest  and  the  most  generous 
are  unable  fully  to  answer,  it  is  the  duty  of  the  Corpo- 
ration to  make  every  possible  effort  to  keep  its  annual 
expenses  within  the  limit  of  its  annual  income ;  and  to 
refrain  from  any  such  proposed  appeal  at  this  time,  if, 
by  resort  to  any  other  course  of  proceeding,  the  desired 
result  can  be  finally  attained,  or  even  approached.. 

At  the  same  time,  they  are  of  opinion  that  one  step 
in  this  direction  might  be  taken  which  would  not  be 
liable  to  the  objections  above  suggested,  and  might 
enure  to  the  permanent  benefit  of  the  Hospital.  They 
refer  to  the  charitable  action  of  the  public  in  the  form 
of  devises  and  bequests,  which,  in  fact,  have  been  the 
sources  from  which  almost  the  whole  of  the  fixed  capital 
in  land  and  buildings,  as  well  as  the  invested  funds, 
have  been  derived. 

In  a  community  like  this,  it  cannot  be  doubted  that 
there  must  always  be  a  considerable  number  of  indi- 
viduals who  design,  upon  their  decease,  to  devote  a 
portion  of  their  estate  to  charitable  uses,  and  are  seek- 
ing for  appropriate  objects  upon  which  to  bestow  their 
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bountv  ;  ami  it  is  certainly  in  every  way  desirable  and 
l^roper  that  such  persons  should  have  within  easy  reach 
all  possible  facilities  for  forming  a  correct  opinion  of 
the  condition  and  needs  of  an  institution  so  likely  to 
attract  their  good  will  as  this.  From  the  very  circum- 
stance of  its  long  existence  among  us  as  a  permanent 
establishment, —  doing  a  great  deal  of  good  doubtless, 
but  doing  it  quietly  and  without  attracting  public 
attention ;  and  from  the  j  ust  impression,  so  generally 
prevalent,  of  the  many  munificent  gifts  made  to  it  in 
earlier  and  later  years, —  the  greater  part  of  wdiich, 
however,  is  absorbed  in  land  and  buildings  that  afford 
shelter  and  comfort  essential  to  our  patients,  but 
produces  no  income  with  which  to  maintain  them, —  it 
very  naturally  falls  out  of  public  view,  or  is  regarded 
as  amply  endowed,  and  capable  of  meeting  its  necessary 
expenditures. 

They  would,  therefore,  especially  recomniend  that 
some  earnest  effort  should  be  made  at  once  by  the 
Trustees  in  this  direction,  by  the  publication  of  a 
circular  containing  a  clear  and  brief  statement  of  the 
condition  and  wants  of  the  Institution,  that  should  be 
sent  to  such  persons  as  may  be  deemed  likely  to  be 
influenced  by  it,  or  are  in  a  position  to  advise  and 
influence  others  in  the  disposition  of  their  property  ; 
and  by  personal  action  and  endeavors  by  the  Trustees 
themselves,  through  the  friends  and  acquaintances  of 
individuals  presumed  to  be  fivorably  disposed  in  this 
regard,  and  tln^ough  such  other  indirect  methods  of 
operation  as  may  seem  to  them  judicious. 
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In  regard  to  the  second  mode  proposed,  —  that  of 
increasing  the  number  of  the  pajdng  patients, —  yonr 
Committee  have  unanimously  come  to  the  conclusion, 
that,  whilst  it  is  the  most  simple  and  appropriate 
method  of  meeting  the  requirements  of  the  case  at  this 
particular  time,  it  is  the  only  one  that  is  likely  to  meet 
them  fully  and  permanently ;  and  they,  therefore,  invite 
your  attention  to  a  few  facts  which  will  put  the  matter 
in  a  clear  light. 

In  the  early  years  of  the  Institution,  as  is  well  known, 
the  wards  of  the  Hospital  were  filled  w^ith  patients  from 
the  industrious  classes  of  our  native  population,  who, 
with  few  exceptions,  were  able  and  disposed  to  pay  a 
reasonable  board  ;  and,  so  lono;  as  this  state  of  thino^s 
continued,  the  Corporation,  with  the  help  of  its  income 
from  invested  funds  and  occasional  donations,  was 
enabled  to  secure  and  maintain  a  comfortable  financial 
position.  Subsequently,  however,  a  material  change  in 
the  social  and  pecuniary  condition  of  the  laboring 
classes  in  the  city  took  place,  in  consequence  of  large 
immigrations  from  abroad;  and  soon  afterwards  the 
Trustees,  moved  by  a  sense  duty  and  humanity,  opened 
their  wards  to  suffering  and  destitution  that  could  find 
no  relief  elsewhere.  From  that  day  to  this,  more  and 
more  free  patients  have  been  admitted  to  the  Hospital, 
till  the  result  is  seen  in  the  fact  that  for  some  time  past 
the  cost  of  maintaining  this  class  of  persons  has  far 
exceeded  the  total  receipts  from  all  sources  within  its 
control.  During  the  last  five  years,  7,668  persons  have 
received  medical  or  surgical  treatment  in  its  wards; 
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and  of  these,  1,601  only  have  paid  anything  towards 
defraying  the  necessary  expenses  incurred  in  maintain- 
ing them,  and  but  very  few  of  them  the  actual  cost. 
In  the  same  five  years,  24,515  individuals  have  received 
medical  or  surgical  treatment  or  advice,  as  out-door  pa- 
'  tients,  and  all  without  any  charge  whatever.  From  a 
statement  drawn  up  by  the  Treasurer,  it  appears  that 
the  expenses  incurred  at  the  Hospital  in  supporting  this 
number  of  patients,  and  maintaining  its  condition,  have, 
in  these  same  five  years,  exceeded  its  entire  income  from 
all  sources  that  can  be  legally  applied  to  the  benefit  of 
this  department,  and  therefore  including  all  payments  of 
board  by  patients,  subscriptions  for  free  beds,  income 
from  funds  specially  devoted  to  the  maintenance  of 
free  patients,  and  the  entire  income  of  its  general  and 
unappropriated  funds,  by  the  sum  of  $60,827.04 ;  being 
a  yearly  average  excess  of  expenditures  over  income 
of  |12,165.40.  During  the  last  year,  this  excess,  in 
consequence  chiefly  of  the  greatly  increased  cost  of 
labor  and  of  all  articles  of  consumption,  has  swelled  to 
the  very  large  sum  of  |26,299;56. 

It  appears,  also,  that  the  cost  of  maintaining  sixty-two 
free  patients,  the  last  year,  has  actually  consumed  the 
entire  income  of  the  Hospital,  except  that  w^hich  is 
derived  from  the  board  of  paying  patients,  whilst  the 
number  in  fact  supported  has  been  an  average  of  one 
hundred  and  fourteen ;  and  that  the  total  amount  re- 
ceived from  paying  patients  does  not  equal  the  expen- 
diture incurred  by  them,  by  more  than  twenty-five 
hundred  dollars. 
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For  tlic  purpose  of  greater  particularity,  we  add  the 
followino;  tabular  statements. 


HOSPITAL    EXPENSES    LSf   FIVE  YEARS. 

1860.  1861.  1862.  1863.  1864. 

$42,580.87  $38,954.-30  $42,114.81  $47,421.71     $60,159  55  =  $231,231.24 


HOSPITAL    INCOME   IX   FIVE   YEr\.RS;    \^Z,: 

Hospital  Life 
Ins.  Co. 

Special  Funds 
and  Subscrip- 
General            tions  for 
Fnnds.             Free  Beds. 

Board  of 
Piiuents. 

1800. 

$20,000.00 

$3,346.34  $17,497.37 

$5,209. 85=$46,0.53. 56 

1861. 

5,000  00 

2,946.35      14,760.03 

5,.347.27=  28,053.65 

1862. 

5,000.00 

2,759.82     17,589.77 

5,853.89=  31,203.48 

1863. 

5,000.00 

1,913.27     18,007.00 

6,312.25=  31,232.52 

1864. 

5,000.00 

1,666.02      19,480.43 

7,714.54=   33,860.99 

$40,000.00  $12,631.80  $87,3-34.60  $.30,437.80 


Deficit, 


1864.     Expenses, $60,159.55 

1864.     Income, 33,860.99 


Average  deficiency  for  five  years, 

Average  board  from  paying  patients  for  five  years,    . 

Average  number  of  patients  treated  each  year,  for  five 

Total  number  of  paying  patients  during  five  years,  . 

Average  number  of  patients  in  Hospital  at  all  times  for 

Average  number  of  free  patients      "  "         " 

Average  number  of  paying  patients"  "         " 

Average  amount  of  expenses  for  five  years,      .     , 

Average  amount  of  income  applicable  to  the  Hospital  for  five  3'ears, 


years, .     . 
five  years, 


170,404  20 

$60,827.04 

$26,299.56 

$12,165.40 

$6,087.56 

1,5-33 

1,601 

135 

115 

20 

$46,246.25 

$34,080.84 


From  the  above  statements,  it  is  not  difficult  to 
account  for  the  existence  of  a  debt  at  this  time,  as  ap- 
pears by  the  Treasurer's  Annual  Report,  of  ^86,698.47; 
nor  for  its  increase,  during  the  last  year,  in  the  sum  of 
$13,138.97;  and,  during  the  last  five  years,  in  the  sum 
of  $42,283.97,  notwithstanding  a  general  increase  of 
$37,038.43,  during  the  same  space  of  time,  in  the 
amount  of  the  General  Funds  of  the  Institution.  The 
present  deficiency,  without  doubt,  has  been  largely 
augmented  by  the  rapid  increase  of  price  in  labor  and 
all  articles  of  consumption ;  but  this  circumstance  only 
serves  to  show,  more  strikingly  than  would  otherwise 
be   pos,sible,  the   ruinous   policy  of  admitting   into  the 
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wards  so  luiiiiy  free  patients  as  have  Ijccn  treated  there 
in  recent  years,  and  the  ntter  hopelessness  of  any 
attempt  to  supply,  Avhilst  it  continues,  our  annual 
deficiencies  by  any  voluntary  contributions  that  a  gen- 
erous public  might  be  induced  to  make  for  our  relief 

Your  Committee  are  of  opinion  that  a  just  regard  for 
the  real  interests  of  the  public,  as  well  as  a  proper 
sense  of  their  own  obligations  and  duties,  require  the 
Trustees  at  this  time  to  bring  the  expenses  of  the  Hos- 
pital, if  possible,  within  the  limit  of  its  average  yearly 
income.  And  they  are  strengthened  in  this  conviction 
by  the  flict,  that,  within  the  last  year  a  large  and  com- 
modious Hospital  has  been  provided  by  the  City 
expressly  for  the  relief  of  the  poorer  classes  of  the  City, 
and  may  very  properly  be  expected  to  receive  a  large 
portion  of  our  free  patients ;  and  that,  in  addition  to 
these,  there  is  a  large  and  growing  class  of  respectable 
and  deserving  persons,  both  men  and  women,  w^ho  have 
no  families  here,  and  no  suitable  lodging-places  in  case 
of  accident  or  sickness,  and  to  whom,  in  such  an  event, 
the  comforts  and  advantages  of  a  Hospital  like  this, 
at  reasonable  rates  of  board,  would  be  a  very  great 
blessing. 

They  would  therefore  recommend,  not  that  free 
patients  should  be  excluded  from  the  wards,  but  that 
the  number  in  future  should  be  limited  to  a  point  that 
should  enable  the  Trustees  to  maintain  them  from  the 
average  annual  income  which  can  be  devoted  to  their 
benefit  from  the  funds  and  free-bed  subscriptions ;  and 
for  this  purpose   they  advise  that  the  Hospital  should 
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be  divided  into  two  equal  departments,  each  of  which 
shall  be  held  and  maintained  for  the  exclusive  use  and 
benefit  of  distinct  classes  of  patients.  That  into  one 
shall  be  admitted  free  patients,  and  persons  paying  half 
board :  the  number  of  the  former  at  any  one  time  not 
to  exceed  fifty ;  and  that  of  the  latter,  twenty.  And 
that,  in  the  other  department,  such  patients  only  shall 
be  admitted  as  shall  pay  a  weekly  board  that  shall,  at 
least,  be  equal  to  the  average  cost  of  their  maintenance. 
They  also  recommend  that  the  weekly  price  of  all 
private  rooms  be  raised  and  readjusted. 

That  such  a  change  of  system,  if  adopted,  will  at 
once  free  the  Institution  from  its  present  pecuniary 
embarrassments,  your  Committee  do  not  expect;  indeed, 
they  are  convinced  that  it  must  be  very  gradually 
brought  about,  and  that  probably  a  year  or  two  will 
transpire  before  its  real  efiects  will  be  seen :  but  they 
confidently  believe  that  whilst  it  will  assimilate  the 
establishment  to  that  at  Somerville,  so  far  as  its  general 
plan  of  conduct  is  concerned,  it  will  ultimately  be  the 
means  of  putting  the  Hospital,  equally  with  the  Asylum, 
upon  a  satisfactory  and  permanent  basis,  and  will  be 
found  to  confer  as  great,  if  not  greater  benefits  than 
heretofore  upon  the  classes  for  whose  advantage  it 
was  established. 

HENEY  B.  ROGERS,  \ 

JAMES  M.  BEEBE,  J 

GEORGE  HIGGINSON,        ^>  Committee, 
J.  THOMAS  STEVENSON,  \ 
WILLIAM  S.  BULLARD,    J 

BosTOS,  Febiiuart  15,  1865. 


CIRCULAR. 


Boston,  April  1st,  1865. 

Sir, 

The  Trustees  of  the  Massachusetts  General  Hospital 
respectfully  beg  leave  to  call  your  attention  to  the 
foUowino;  facts  and  statements. 

This  Institution,  with  the  exception  of  a  similar  one 
in  the  City  of  Philadelphia,  is  the  oldest  establishment 
of  the  kind  in  the  coimtry, — it  having  been  incorpo- 
rated in  1811,  more  than  a  half  century  ago.  During 
the  first  year  of  its  history  it  received  substantial  aid 
from  the  State,  but,  with  this  exception,  it  has  been 
wholly  indebted  to  the  voluntary  contributions  of  citi- 
zens of  Boston  and  other  neighboring  towns,  for  its 
successful  foundation  and  its  subsequent  support  and 
enlargement. 

Among  these  contributions  have  been  many  munifi- 
cent subscriptions,  donations,  bequests  and  devises, 
which  have  not  only  done  honor  to  the  charitable 
dispositions  of  the  parties  who  made  them,  but  are 
valuable  evidences,  of  the  just  appreciation  in  which  it 
has  been  held  by  some  of  the  wisest  and  best  men 
among  us  for  a  period  of  fifty-four  years.  Indeed,  there 
can  be  no  doubt  that  this  Hospital  has  been  eminently 
useful  to  this  Commonwealth  and  to  the  country  gen- 
erally.    Its    early   establishment    undoubtedly  had    a 


50 


powerful  Intluence  in  inducing  the  formation  of  similar 
Institutions  in  all  the  large  cities  of  the  land,  and  these 
have  generally  looked  up  to  it  as  their  model,  and,  in 
their  organization  and  discipline,  have,  more  or  less 
rigidly,  adopted  the  principles  and  rules  which  it  origi- 
nated. Since  its  foundation  more  than  twenty-five 
thousand  sick  or  disabled  men  and  women,  resident  in 
Boston,  or  in  other  towns  wdthin  the  Commonwealth, 
have  been  admitted  to  its  wards,  and  all  of  them  have 
received  the  best  medical  and  surgical  treatment  and 
the  most  tender  and  careful  watching  that  could  be 
obtained.  Whatever,  in  food  or  other  appliance,  would 
contribute  to  relief,  or  recovery,  has  at  all  times  been 
supplied.  Its  medical  and  surgical  officers  have  always 
been  men  of  acknowledged  rank.  One  of  them,  the 
Nestor  of  his  profession,  the  venerable  Dr.  James 
Jackson,  and  another,  his  coadjutor,  the  late  eminent 
Surgeon,  Dr.  John  C.  Warren,  both  of  whom,  indeed, 
may  be  said  to  have  been  among  its  principal  founders 
and  to  have  given  to  it  the  high  reputation  which  it 
has  since  enjoyed,  were  respectively  its  daily  Visiting 
Physician  and  Surgeon,  the  one  for  twenty,  and  the 
other  for  thirty-six  years.  The  example  set  by  these 
distinguished  men  has  in  later  years  been  followed  by 
many  of  their  co-laborers  and  successors.  Many  hun- 
dreds of  medical  men  throughout  the  country,  who,  in 
the  past  or  the  present,  have  acquired  eminence  in 
their  profession,  have  owed  their  celebrity,  in  great 
measure,  to  the  instructions  given  in  its  lecture  rooms 
or  its  Avards ;  and  not  a  few  of  them  have  been  practi- 
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ci\]]y  trained  in  tlicii'  duties  by  a  3'enr's  service  as 
Hoiise-Pliysician,  or  Surgeon.  Indeed,  it  is  just  to  say 
that  the  profession  generally  is  indebted  for  its  present 
high  standard  of  excellence,  in  no  inconsiderable  degree, 
to  this  Hospital,  and  that  without  its  influence  the 
conimunity  Avould  not  have  been  cih\e  to  attain  the 
science  and  skill,  in  the  treatment  of  medical  and 
surgical  cases,  that  it  now  enjoys.  The  value  and 
necessity  of  such  an  Institution,  therefore,  cannot  be 
called  in  question.  It  constantly  affords  relief  and  care 
to  large  numbers  of  sick  or  disabled  persons,  who, 
otherwise  must  suffer  or  perish ;  and,  at  the  same  time, 
it  educates  the  profession,  and  raises  the  standard  of 
education  within  it,  upon  which,  in  cases  of  sickness  or 
accident,  all  men  must  rely. 

As  has  been  remarked,  the  Hospital,  in  times  past, 
has  received  many  and  large  gifts  from  the  public. 
The  greater  portion  of  them  has  necessarily  been  ab- 
sorbed in  lands  iind  buildings  that  are  essential  to  the 
protection  and  comfort  of  the  patients,  but  yield  no 
income ;  and  the  remainder  has  been  expended  in 
carrying  on  the  establishment  from  year  to  year,  or 
invested  in  permanent  funds.  The  amount  of  these 
funds  at  this  time  is  $230,380.03,  and,  in  most  cases,  by 
direction  of  the  donors,  the  principal  cannot  be  used, 
and  the  income  is  restricted  to  the  support  of  free  beds. 
From  these  resources,  and  the  occasional  payment  of 
board  by  the  patients,  the  Hospital  has  generally  been 
able  to  sustain  itself,  though,  ever}^  now  and  then  falling 
behindhand   and   relvino-  upon  tiie   o-enerositv  of  the 
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public  in  the  future  to  defray  the  deficiencies  of  the  pa.st. 
For  some  years  past  tliis  deficit  lias  become  chronic, 
and  within  the  last  six  or  seven,  owing  to  the  small 
amount  of  contributions  received,  the  constantly  advanc- 
ing price  of  labor  and  of  articles  of  consumption,  and 
the  increased  demand  for  free  beds  among  the  poorer 
classes,  it  has  graduallj-  swelled  till,  at  length,  it  amounts 
to  the  gross  sum  of  §86,698.17. 

Such  a  condition  of  things  awakens  serious  appre- 
hension, and  cannot  consistently  be  suffered  to  continue. 
The  only  adequate  remedy  for  it,  however,  within  our 
reach,  unless  the  public  will  assist  us  vv-ith  its  bounty,  is 
to  bring  the  yearly  expenses  of  the  Institution  Avithin 
its  yearly  income.  But  this  would  involve  the  reduc- 
tion of  the  average  number  of  our  free  patients  from 
one  hundred  and  fourteen  to  fifty,  and  the  refusal  of 
admission  to  all  beyond  tliis  number,  who  were  unable 
to  pay  the  cost  of  their  maintenance. 

We  doubt  whether  such  a  change  of  plan  is  desired, 
or  will  be  sanctioned  by  our  rich  and  liberal  men, — and 
we  know  that  the  majority  of  the  profession  are  of 
opinion  that,  whilst  it  will  less  adequately,  than  hereto- 
fore, meet  the  necessities  of  the  poorer  classes,  it  will 
tend  to  reduce  the  Institution  from  a  first-class  Hospital 
to  one  of  inferior  grade,  and  materially  injure  its  use- 
fulness as  a  school  of  medical  instruction. 

The  following  tabular  statement,  showing  the  Ee- 
ceipts  and  Expenditures  of  the  last  five  years,  will 
readily  explain  the  causes  which  have  led  to  our 
present  financial  condition. 
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TOT.VL  ANNUAL  INCOME  OF  THE  IIOSHTAL  FOR  FIVE  YEARS, VIZ  I 


In  1860. 
"  1861. 
"  1862. 
"  1863. 
"  1864. 


520,000.00 
5,000.00 
5,000.00 
5,000.00 
5,000.00 


From  Gi^ncral 

S.3,.346.34 
2,946.35 
2,759.82 
1,913.27 
1,666.02 


From  Special  Funds, 
incluiltii^  Siibscrip* 
lions  lor  Five  Beds. 

817,497.37 
14,760.03 
17,589.77 
18,007.00 
l'.),4S0.43 


From  Board 
of  PalienU. 

85,209.85 
5,347.27 
5,85.3.89 
6,312.25 
7,714.54 


Total. 

$46,053.56 
28,053.65 
31,203.48 
31,2.32.52 
33,860.99 


840,000.00         812,631.80        887,334.60        830,437.80 

8170,404.20 

Deficit, 

60,827.04 

8231,231.24 

TOTAT,  ANNTTAL  EXPENSES  FOR  FIVE  YEARS, V[Z 

In  1860 842,580.87 

"  1861 38,9.54.30 

"  1862 42,114.81 

"  1863.. 47,421.71 

"  1864 60,159.55 

■^•^31  ''31  ^^4 

From  the  above  it  will  be  perceiA^ed  that  the  aY^erage 
excess  of  Expenditure  OA'er  the  total  Income,  for  the 
last  five  vears,  has  been  $12,165.40,  and  for  the  past 
year,  in  consequence,  mainly,  of  the  increased  cost  of 
wages  and  of  articles  of  consumption,  $26,299.56  The 
number  of  patients  treated  during  the  same  term  of 
time  in  the  wards,  was  7,668,  and  of  these,  1,601  only 
paid  any  sum  whatcY^er  towards  defraying  the  expenses 
of  their  maintenance,  and  but  xery  few  of  them  its  full 
cost.  During  the  past  year  the  number  of  persons 
treated  was  1,749,  and  of  these  1,388  were  free  patients 
and  paid  nothing,  whilst  361  paid  board.  Of  the  latter, 
however,  261  paid  only  a  weekly  board  of  $4.50,  though 
the  weekly  aA'erage  cost  of  each  of  them  was  $8.38. 
The  average  number  of  free  patients  during  the  last 
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year  has  been  114,  and  the  above  table  shows  that  the 
cost  of  maintaimng  an  average  of  a  little  more  than 
half  that  number,  namely,  sixty,  is  equal  to  the  entire 
income  of  the  Hospital  from  every  source  within  its 
reach,  except  the  board  of  paying  patients,  which,  as 
has  been  seen,  covers  only  a  portion  of  the  cost  of  their 
maintenance. 

Such,  in  brief,  is  our  financial  condition,  and  such  are 
the  causes  which  have  produced  it.  At  no  time,  how- 
ever, since  its  establishment,  has  the  Hosj^ital  been 
more  useful  than  at  this  nioment.  At  no  time  have 
the  medical  and  surgical  claims  upon  it  been  so  urgent 
or  so  likely  to  increase  .as  now.  The  rapid  growth  of 
the  City  and  its  neighborhood,  the  additional  burden 
thrown  upon  the  poorer  classes  by  the  enhanced  cost 
of  hving,  and  the  multiplication  of  cases  of  disease  and 
disabihty  among  our  discharged  citizen  soldiers,  inevit- 
ably tend  to  augment  greatly  the  number  of  those  who 
can  only  find  relief  in  an  establishment  of  this  sort,  and 
fully  justify  the  conviction  that  this  time-honored 
Institution  should  be  adequately  supported  by  the 
public,  and  its  means  of  usefulness  kept  up  to  its  past 
standard,  and  if  possible,  largely  increased. 

With  these  remarks  and  statements  we  leave  the 
case  with  you.  In  consequence  of  the  present  state  of 
financial  affairs,  we  do  not  propose  at  this  time  to  make 
any  direct  application  to  the  public  for  funds,  though 
we  should  most  gladly  receive  whatever  you  may  be 
inclined  to  bestow.  But  our  main  purpose  in  bringing 
our  affairs  before  you  is  to  soy  that  should  you  at  any 
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time  design  by  testiimentary  becfuest,  or  devise,  to 
devote  a  part  of  your  estate  to  charitable  uses,  we  hope 
we  shall  not  be  deemed  intrusive  if  we  respectfully 
request  you  to  give  to  the  claims  of  this  Hospital  your 
serious  consideration. 

With  great  regard,  your  obed't  servants, 

HENRY  B.  ROGERS, 

JAMES  M.  BEEBE, 

WILLIAM  S.  BULLARD, 

WILLIAM  J.  DALE, 

J.  AMORY  DAVIS, 

WILLIAM  W.  GREENOUGH,\.  ^      . 

GEORGE  HIGGINSON,  ^  ^  rustees. 

SAMUEL  G.  HOWE, 

JOHN  LOWELL, 

HARRISON  RITCHIE, 

CHARLES  S.  STORROW, 

HENRY  A.  WHITNEY, 


OFFICERS   OF  THE   INSTITUTION' 
1866. 


ROBERT  HOOPER President. 

EDWARD  WIGGLESWORTH, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer, 

THOMAS  B.  HALL, Secretary. 


HENRY  B.  ROGERS, ......  Chairman— b  Joy  Street. 

JAMES  M.  BEEBE, 30  Beacon  Street. 

WILLIAM  S.  BULLARD,    ....  5  Mount  Vernon  Street. 

CHARLES  H.  D ALTON, b\  Franklin  Street. 

SAMUEL  ELIOT,     .......  30  Chestnut  Street. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL   G.  HOWE, 20  Bromfield  Street. 

JAMES  L.  LITTLE,     ......  22  FranUin  Street. 

JOHN  LOWELL, 42   Court  Street. 

HARRISON  RITCHIE, 30  Court   Street. 

CHARLES  S.  STORROW,   ....  47  State  Street. 

HENRY  A.  WHITNEY, 38  Pearl  Street. 


'^aimX  of  0^on,outtHtiott, 

JAMES  JACKSON,  M.D.  j  WINSLOW  LEWIS,  M.D. 

JOHN  JEFFRIES,  M.D.  |  S.  D.  TOWNSEND,  M.D. 

EDWARD  REYNOLDS,  M.D.  i  H.  I.  BOWDITCH,  M.D. 
JOHN  HOMANS,  M.D.  D.  H.  STORER,  M.D. 


o8 


Visiting  Physicians. 


BENJAMIN  S.  SIIAW,  M.D liesident  Physician 

GEORGE  C.  SHATTUCK,  M.D 

AUGUSTUS  A.  GOULD,  M.D. 

CHAPvLES  E.  WARE,  M.D.      . 

FRANCIS  MINOT,  M.D.       .     . 

CALVIN  ELLIS,  M.D.      .     .     . 

SAMUEL  L.  ABBOT,  M.D..     . 

J.  MASON  WARREN,  M.D.      . 

HENRY  J.  BIGELOW,  M.D.    . 

HENRY  G.  CLARK,  M.D.   .     . 

SAMUEL  CABOT,  M.D \  Visiting  Surgeons. 

GEORGE  H.  GAY,  M.D.     . 

RICHARD  M.  HODGES,  M.D 

JAMES   C.  WHITE,  M.D Physician  to  Out-patients. 

J.  THEODORE  HEARD,  M.D.     .     .     .  Surgeon  to  Out-palients. 

rt  A  T  T-^T-.^  T^TTTo    -vrT-v  }  Microsco'pist,  und  Curtttor  of  thc 

j  -ratliologicaL  Labvnet. 

JAMES  C.  WHITE,  M.D Chemist. 

JEREMIAH  WHIPPLE,  . 

FRANK  B.  GREENOUGH, 


1^  House   Pupils   in    the    Medical 
j  Department. 


House    Pupils    in   the    Surgical 
Department. 


J.  COLLINS  WARREN,  .  . 
J.  ORNE  GREEN,  .... 
CALVIN  PRATT,  .... 
ARTHUR  H.  NICHOLS,.     . 

MISS  MARY  WIGGIN, 3£atron. 

DANIEL  G.  WILKINS, Apothecary. 


JOHN  E.  TYLER,  M.D Superintendent. 

J.  H.  WHITTEMORE,  M.D.  .     )  Assistant  Physicians  and  Jpoth- 
I.    PI.  HAZELTON,    ....     I  ecaries. 

GEORGE  W.  WHITTLE, Steicard. 

MRS.  ABBY  M.  WHITTLE, Matron. 

GEO.  A.  GOODELL,  ) 

MISS  RELIEF  R.  BARBER,  i 


Supervisors, 
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d'ojumittcr.o. 

Committee  on  Finance. 
MESSRS.  BEEBE  AND  IIIGGINSON. 

Committee  on  Accounts. 
MESSRS.  IIIGGINSON  AND  DALTON. 

Free-Bed  Standing  Commiltee. 
MESSRS.  LOWELL  AND  ELIOT. 

Committee  on  the  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MESSRS.  RITCHIE  AND  ELIOT. 

Committee  oh  Repairs. 
MESSRS.  ROGERS,  BULLARD,  AND  STORROW, 


Februar 

March, 

April, 

May, 

June, 

July, 

August, 

September, 

October,     . 

November, 

December, 

January,    . 


Messrs.  WHITNEY  AND  RITCHIE. 

"  RITCHIE  AND  ELIOT. 

"  ELIOT  AND  LITTLE. 

"  LITTLE  AND  HIGGINSON. 

-  HIGGINSON  AND  HOWE. 

"  HOWE  AND  BEEBE. 

'■  BEEBE  AND  LOWELL. 

"  LOWELL  AND  DALTON. 

«  DALTON  AND  STORROW. 

"  STORROW  AND  ROGERS. 

"  ROGERS  AND  BULLARD. 

"  BULLARD  AND  WHITNEY, 


REPORT 


OF  THK 

BOA  in)    OF    TIIUSTEES 

Sass 

tu|usctt$  §t\ux 

■1 
1 

al  |JKS|)ital, 

KOll    THE    YKAH 

1866. 

! 

^      .         BOSTON: 

1867. 

J.    II.    EASTUUUN'S     Pr 

ESS. 

EETOIIT 


BOARD    OF   TRUSTEES 
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AT    TIIEIE    ANNUAL    MEETING, 


FEBRUARY    6th,   1867. 
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18GT. 

J.    H.    EASTBDRN'S     PRESS. 
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« 
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MASSACHUSEl^rS    (JENEIJAL    HOSPITAL. 


The  Coiiiiuittee  oi"  the  Trustees  of  the  Massachusetts 
General  Hospital,  to  whom  the  Accounts  of  the  Treas- 
urer, and  the  Reports  of  other  Officers  have  been 
referred,  respectfully  submit  their  Report. 

The  Treasurer's  Accounts,  Vouchers,  and  Evidences 
of  Property,  have  been  carefully  examined.  They  are, 
in  every  respect,  clear,  intelligible,  and  correct.  All 
that  has  been  said  in  approval  of  them  by  preceding 
Committees  may  be  repeated  without  cjualification. 
The  manner  in  wdiich  the  books  are  kept,  and  the 
administration  of  the  trusts  and  interests  included  in 
them,  command  entire  confidence.  As  nothing,  human- 
ly speaking,  can  be  more  important  to  the  Institution 
than  the  faithful  management  of  its  funds,  so  nothing- 
can  be  more  just  than  a  cordial  acknowledgment  of 
the  fact  that  they  are  fliithfully  managed. 

According  to  the  Treasurer's  Report,  which  is  hereto 
annexed,  the  Income  of  the  year  has  been  as  follows  : — 


For  the  Hospital, 
Board  of  Patient;!,    . 
Subscriptions  for  Free  Beds,    . 
Income  of  Funds  for  Free  Beds, 
Wooden-Leg  Fund, 
Library  Funds, 


814,977.44 

4,100.00 

19,743.74 

388.00 
094.04 


Amount  carried  forward,.         .         .         .        $39,903.82 


Amount  hr ought  fortoard^ 


^39,903.82 


For  the  Asylum, 

Board  of  Patients,   . 

Income  of  Funds  for  the  same,. 


l25,457.64' 
7,035.18 


132,492.82 


In  General, 

Income  of  General  Fund, 

Mass.  Hospital  Life  Insurance  Co., 

Total,       .... 


83,538.96 
15,000.00 


18,538.90 


-$190,935.60 


The  Expenses  of  the  year  have  been  as  follows 


For  the  Hospital, 

Stores,    . 

Wages,  . 

Gas  and  Oil,   . 

Fuel,       . 

Medicines, 

Furniture, 

Stationery, 

Surgical  Instruments, 

Artificial  Limbs, 

Wines  and  Liquors, 

Repairs  and  Improvements, 

Contingencies,. 

Water  Rates,  . 

Library, . 

Salaries,. 

Proportion  of  General  Expenses, 


120,969.08 

12,584.71 

1,190.85 

5,625.40 

2,001.75 

3,705.90 

344.65 

885.61 

388.00 

1,699.47 

11,681.20 

399.13 

965.96 

774.60 

3,271.20 

2,299.29 


Total  for  Hospital, — carried foricard, 


188,786.80 


Total  for  Hospital, — hrorigl/t  foru'firJ, 
For  tlio  Asylum, 
Stores,    . 
AViioes,  . 


.^;;8,T80.80 


Lights,    . 

Fuel, 

]Nreiliclues, 

Furinture, 

Stationery, 

Diversions, 

Library, . 

Repairs  and  Improvements, 

Contingencies, 

Salaries, . 

Proportion  of  General  Expenses, 

Less  gain  from  Farm,  Rents,  &c., 

Total  for  Asylum,     . 
Total  Expenses, 


^56,838.54 

17,169.98 

3,738.93 

9,183.43 

3,080.78 

8,370.5G 

192.37 

4,700.51 

300.00 

16,806.76 

4,002.87 

7,500.00 

2,299.28 

§;134,248.96 
8,228.13 


?i^l26,015.83 
•1194,802.63 


The  above  shows  an  excess  of  expenses  over  mcome 
of  $3,867.03,  for  which  the  Hospital,  not  the  Asylum,  is 
responsible,  as  the  latter  more  than  sustains  itself, 
while  the  income  of  the  former  is  bnt  a  little  more 
than  half  of  its  expenditure,  the  balance  being  met  by 
the  general  receipts  of  the  Listitution.  The  difierencc 
ill  the  financial  condition  of  the  two  Departments 
results,  as  has  been  explained  in  the  reports  of  our 
predecessors,  from  the  difiJerent  circumstances,  generally 
speaking,  of  the  patients  in  the  Asj-lum  and  of  those 
in  the  Hospital 

It  is  with  peculiar  satisfaction  that  we  find  ourselves 
able  to  report  the  payment  of  the  debt  of  the  Corpora- 
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tion,  amounting,  at  the  beginning  of  the  past  3'ear,  to 
$68,369.97.  Nor  is  tiiis  the  only  improvement  in  our 
financial  position.  The  Treasurer  reports  the  increase 
of  the  productive  General  Fund  from  $53,002.27  to 
$95/213.82,  and  that  of  the  productive  Special  Funds 
from  $308,056.01  to  $331,782.51. 

The  payment  of  our  debt,  and  the  increase  of  our 
funds,  the  two  most  gratifying  events,  financially,  that 
could  be  reported  to  the  Corporation,  are  due  chiefly 
to  the  liberal  subscriptions  in  response  to  a  circular  of 
the  Trustees,  dated  April  Lst,  1865,  in  which  the  wants 
of  the  Institution  Avere  fully  set  forth,  without  making 
any  direct  apjDlication  either  to  the  public  or  to  indi- 
vidua,ls.  A  few  months  only  had  passed,  when  an  offer 
of  $25,000  was  made,  on  condition  that  $75,000  more 
should  be  raised  by  general  subscription.  Cheered  by 
this  liberal  and  timely  proposal,  the  Trustees  appointed 
a  Committee  to  obtain  subscriptions^,  and  a  few  weeks 
crowned  their  efforts  with  success.'-"" 

In  addition  to  the  subscription  of  one  hundred  thou- 
sand dollars,  the  following  donations  and  legacies  have 
been  received  durino;  the  year: 

Rev.  J.  Spaulding,  of  Xew  York,  at  his  wife's  desire,    $500.00 

Miss  Everett, 26.00 

Underthe  Will  ofM.  P.  SaAvyer,    .         .         .         .1,200.00 

"  W.  Oliver,  ....      279.5-3 

"  "  "  one  desiring  to  remain  unkno^vn,    1,500.00 

"  F.  N.  Mitchell,  .       ■  .         .         .        07.50 

"  J.  Redman,         ....  6,503.00 


810,072.03 

*Tlje  list  is  aiipornlf'fl  to  tho  licport. 


The  .subscript ioiifs"  lor  Free  JhmIs  li;i\e  aiiiouiitcil  to 
$1,100.00. 

The  ackiiowleilgineiits  of  the  Trustee.s,  which  have 
been  already  voted  to  these  friends  of  the  Hospital, 
are  but  a  small  part  of  the  gratitude  which  such  benevo- 
lence inspires.  Silent  in  these  formal  pages,  but  rising 
fervently  from  sick  beds  and  scenes  of  suffering,  the 
thanks  of  three  hundred  patients  go  ont  to  those  who 
have  thus  provided  for  them  in  their  time  of  trial. 
Their  gratitude  mingles  wdtli  our.s,  and  not  only  tow^ards 
the  earthly  giver,  but  to  Him  wdio  has  made  this 
Institution  and  its  benefactors  the  instruments  of  His 
mercy  for  half  a  century. 

The  Report  of  Dr.  Benjamin  S.  Shaw,  Resident 
Phj^sician  of  the  Hospital,  is  also  annexed.  It  shows 
that  there  were  104  patients  in  the  Hospital  at  the 
beo-innino;  of  the  vear,  and  that  1120  have  been 
admitted  since  then,  making  in  all  1224.  ^f  these 
023  were  paying  patients,  45  paying  in  part,  and  556 
free.  The  average  stay  of  the  paying  patients  has 
been  3.4  weeks  ;  of  the  free,  5.1.  The  rate  of  mortal- 
ity among  all  has  been  8?  per  cent.  The  number  of 
patients  at  the  close  of  the  3'ear  was  95.  Of  out- 
patients, there  have  been  2996  in  the  medical  depart- 
ment, and  2612  in  the  suro-ical ;  in  all  5608.  The  total 
number,  therefore,  under  the  care  of  the  Hospital 
during  the  year,  has  been  6832. 

This  is  a  large  total,  but  the  number  of  the  resident 
patients  is  comparative!}^  small.     Their  number  in  1S63 

*Thc  list  is  appeiulod  to  the  Koijort. 
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was  1648,  upwards  of  5')()  iiioro  than  in  18G6,  a 
diminution  which  would  be  startling,  did  we  not 
remember  that  the  City  Hospital  now  provides  for 
very  many  cases  formerly  treated  in  our  wards.  The 
provision  for  the  sick  in  our  community,  so  far  from 
being  less,  is  much  greater  than  at  any  previous 
time,  supplied  as  it  is  not  only  from  public  but 
private  sources,  and  from  some  of  the  latter  with 
peculiar  tenderness.  There  still  remain,  however,  a 
large  number  of  cases  for  which  no  such  treatment 
as  they  might  receive  at  our  hands  is  supplied,  and  for 
their  sake,  the  Trustees  would  be  glad  to  see  the  resident 
patients  in  the  Hospital  much  more  numerous.  Per- 
haps a  greater  proportion  of  patients  in  good  circum- 
stances would  be  attracted  by  some  new  arrangements 
with  regard  to  private  rooms.  But  it  is  for  the  indigent 
sick,  who  can  be  cared  for  nowhere  else,  or  nowhere 
else  so  w%ll  as  here,  that  we  are  anxious  to  make  far 
larger  provision.  Many  more  free  beds  are  already 
provided  than  the  special  funds  and  subscriptions  for 
their  maintenance  warrant,  as  appears  from  the  Treas- 
urer's statement,  that  the  income  for  this  purpose,  during 
the  past  year,  has  been  $23,843.74,  while  the  expendi- 
ture has  been  $37,538.12,  a  difierence  of  $13,694.38, 
which  has  been  met  by  the  General  Fund.  It  seems  a 
large  outlay,  considering  the  number  of  free  beds  for 
which  it  has  been  incurred-  but  we  are  not  prepared 
to  say  that  any  smaller  sum  would  have  sufficed. 
Present  prices  turn  real  economy  into  apparent  extrav- 
agance, and   the  cost  of  the  various  provision  for  our 
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kept  down.  Be  this  as  it  may,  it  is  clear  that  a  con- 
siderable increase  in  the  nunilDcr  of  free  beds  may  be 
made  withont  inenrring  a  corresponding  increase  in  the 
charge  of  maintaining  them.  Wards,  furniture,  fuel, 
attendance,  in  short,  all  things  needful,  except  food  and 
medicine,  are  already  provided,  and  ten  or  twenty 
patients  might  be  treated  at  a  very  inconsiderable 
advance  in  the  expenses  of  the  Hospital.  One  advan- 
tage to  be  gained  is  actually  economical;  the  number 
of  free  beds  beinsr  laro;er,  the  rate  at  which  each  is 
supported  would  become  mnch  smaller.  But  the  ad- 
vantages, in  a  charitable  point  of  view,  are  of  far  more 
importance,  and  w^e  trust  that  they  may  be  fully 
regarded.  It  has  been  doubted  of  late,  and  even  in 
medical  circles,  whether  patients  would  be  received 
into  the  Hospital  unless  they  could  pay  for  their  treat- 
ment. We  are  not  called  upon  to  explain  away  an 
impression  so  imfounded,  and  yet  we  may  wish  that 
the  charities  of  the  Institution  were  so  abundant  that 
they  could  never  be  distrusted.  To  pass  through  our 
wards,  to  see  the  care  that  is  taken  of  their  inmates, 
the  kindly  and  experienced  nursing,  the  wise  profes- 
sional aid,  the  relief  that  is  given  hour  by  hour,  and 
the  cures  that  are  wrought  from  day  to  day,  to  see  all 
this  is  to  desire  that  not  one  bed  may  remain  unoccu- 
pied so  long  as  there  are  any  laboring  under  disease 
without  our  walls  who  might  be  succored  within  them. 
A  large  part  of  the  Hospital  expenses  for  the  year 
has  been  incurred  in  repairs  and  improvements  upon 


10 


tbe  edifice.  These  have  long  been  needed,  and  their 
execution  is  a  subject  of  congratulation.  New  floors, 
walls,  and  ceilings  have  been  placed  in  several  wards; 
the  ventilation  of  several  has  been  remodelled,  and 
the  halls  throughout  the  house  have  been  repainted. 
A  new  store-house  and  a  new  wash-house  have  been 
built,  the  latter  rendering  it  possible  to  remove  to  a 
safe  distance  all  sources  of  contagion  existing  in  infected 
beddino;  or  dressino-s. 

It  is  now  particularly  desirable  that  a  new  operating- 
room,  with  proper  antechambers,  should  be  constructed, 
and  in  a  separate  building.  The  present  arrangement 
subjects  the  surgeons  and  students  in  attendance  to 
great  inconvenience,  and  at  the  same  time  exposes  the 
patients  to  disturbing  influences  from  which  they  ought 
to  be  ]3rotected.  The  physicians  and  surgeons  agree  in 
the  opinion  that  such  a  structure  is  necessarj^,  and 
that  its  erection  should  not  be  delayed.  Nor  are  the 
Trustees  disposed  to  delay  it  longer  than  is  necessary 
to  meet  an  expense  that  will  inevitably  be  large, 
though  no  larger  than  is  consistent  with  the  best 
interests  of  the  Institution.  Would  that  the  long  line 
of  sufferers  who  enter,  and  are  yet  to  enter  our  gates, 
miofht  so  touch  the  heart  of  some  benefactor  that  he 
would  assume  the  charge  of  providing  for  them  at  the 
moment  of  their  greatest  uncertainty  and  distress. 

In  connection  with  the  proposed  operating-room, 
and  with  reference  to  the  possible  increase  of  patients, 
there  is  a  word  to  be  said  upon  the  educational  office 
of  the  Hospital.     In  any  movements,  one  of  the  results 
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of  Mliicli  is  to  enlarge  the  ()i)[)ortunities  of  our  pliysi- 
eians  aiul  surgeons  to  observe  disease,  and  to  train 
their  students  in  treating  it,  we  are  rendering  a  service 
that  extends  far  beyond  our  precincts.  But  we  are  at 
the  same  time  promoting  the  welfare  of  our  own  Insti- 
tution. Whatever  the  Hospital  gains  in  the  skill  and 
experience  of  its  medical  and  surgical  staffs,  whatever 
in  the  training  of  its  house-pupils  and  nurses,  is  of  the 
highest  advantage  to  those  for  whose  care  it  has  been 
founded.  If  we  ask  ourselves  how  the  i>:ood  of  our 
patients,  the  first  object  of  our  concern,  is  to  be  best 
consulted,  no  sino-le  answer  is  more  obvious  than  that 
we  must  secure  to  them  in  the  future  what  they  have 
had  in  the  past,  the  ablest  professional  care.  The 
healing  functions  of  the  Hospital  may  be  said  to 
depend  upon  its  educational,  and  to  keep  up  these  in 
all  their  energy  is  not  to  saciiiice,  but  to  secure  the 
interest  of  every  patient  we  receive.  We  confess,  too, 
to  such  a  degree  of  sensitiveness  with  regard  to  the 
reputation  of  the  Hospital,  both  at  home  and  abroad, 
as  leads  us  to  desire  that  its  character  for  science  as 
Avell  as  for  humanity  should  be  sustained  by  all  that 
a  Board  of  Trustees  can  do  to  sustain  it. 

The  Treadwell  Library  is  reported  as  in  good  order, 
and  as  having  received  the  usual  accessions  during  the 
year.  A  ie\\  volumes  have  been  added  to  the  Warren 
Library.  Books  have  been  given,  as  is  customary, 
from  the  Warren  Fund,  to  patients  leaving  the  Hospital. 

The  Wooden-Leg  Fund  has  furnished  several  persons 
with  artificial  limbs. 
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The  Eeport  of  Dr.  Jolm  E.  Tyler,  Saperintendent  of 
the  Asylum,  is  also  annexed.  It  shows  that  there  were 
192  patients  in  the  Asylum  at  the  beginning  of  the 
year,  and  that  103  have  been  admitted  since  then, 
making  in  all,  295.  Most  of  these  are  paying  patients, 
but  a  considerable  number  are  constantly  receiving  aid 
from  our  special  funds.  The  number  of  patients  at 
the  close  of  the  year  was  197. 

As  at  the  Hospital,  so  at  the  Asylum,  a  large  sum 
has  been  expended  on  repairs  and  improvements. 
Additional  grounds  have  been  graded  and  planted,  and 
the  farm  buildings  have  been  removed  and  partially 
repaired.  Further  improvements,  both  external  and 
internal,  are  needed,  and  will  probably  be  made  as 
rapidly  as  the  funds  of  the  Institution  will  allow. 

There  are  two  subjects  connected  with  the  Asylum, 
which  the  Committee  preparing  this  Report  ask  leave 
to  commend  to  the  renewed  consideration  of  the 
Trustees.  One  of  these  is  the  introduction  of  a  system 
of  occupying  the  male  patients  Avitli  something  like 
habitual  employment.  We  do  not  mean  merely 
mechanical  or  agricultural  industry,  but  industry  of 
any  sort  for  which  the  patients  may  be  fitted,  whether 
it  be  active  or  sedentary.  A  variety  of  j)ursuits, 
adapted  to  the  various  and  ever  varying  condition 
of  tlie  patients,  would  prove,  we  believe,  acceptable 
to  the  majority  of  them,  and  give  them  opportunities 
of    both    mental  and  physical  relief 

The  other  point  to  which  we  invite  the  attention  of 
the    Board,  is    the   introduction    of  religious    services, 
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more  general  and  more  frequent  than  those  hitherto 
held  at  the  Asylum.  The  experiment  of  daily  family 
prayer  might  be  tried  ;  and  if  this  results  as  Ave  are 
eonfident  it  will,  it  may  lead  to  the  litting  up  of  some 
building  already  on  the  ground,  or  to  the  erection  of  a 
new  building  as  a  Chapel,  the  services  in  which,  if  duly 
celebrated,  will  promote  the  welflire  of  all  who  are 
privileged  to  attend  them,  and  especially  of  those 
whose  condition  requires  every  solace  to  be  derived 
from  religious  observance  as  well  as  religious  principle. 

It  remains  to  mention  the  changes  which  the  year 
has  witnessed  among  the  officers  of  the  Hospital  and 
the  Asylum.  Mr.  William  S.  Dexter  resigned  the  sec- 
retaryship in  February  last,  after  a  fliithful  service  of 
nearly  two  years,  and  was  succeeded  by  the  former 
Secretarj^,  Mr.  Thomas  B.  Hall.  Miss  Mary  Wiggin, 
Matron  at  the  Hospital,  retired  in  May,  and  her  place 
was  taken  by  Mrs.  Mary  A.  Coles  worthy.  The  position 
of  Male  Supervisor,  at  the  Asylum,  was  resigned  by  Mr. 
George  A.  Goodell,  in  May,  and  filled  by  the  appoint- 
ment of  Mr.  Dexter  Gray.  That  of  Female  Supervisor, 
held  by  Miss  Relief  R.  Barber  for  a  period  of  thirty 
years,  was  resigned  in  October,  and  the  Chairman  of 
the  Trustees,  at  their  request,  communicated  to  Miss 
Barber  the  high  appreciation  in  which  her  services 
were  held.     Her  successor  is  Miss  Georo-iana  W.  Mills. 

Death  has  removed  one  of  the  most  faithful  and 
amiable  of  the  medical  staff,  the  late  Dr.  Augustus  A. 
Gould.  His  memory  has  received  earlier  and  more 
discriminating'  tributes   than  can   be  offered  here,  but 
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none  that  are  more  sincere  in  recoo-nizino-  his  wortli  as 

o  o 

an  able  and  benevolent  physician.  In  the  places  that 
have  long  known  him,  the  wards  of  the  Hospital,  he 
will  be  honorably  and  gratefully  remembered. 

The  Committee  are  happy  to  express,  in  behalf  of 
the  Trnstees,  their  opinion  that  the  offices  in  the  gift 
of  the  Board  are  well  fillecl,  and  that  the  efficient  per- 
formance of  their  various  duties  is  to  be  confidently 
anticipated.  The  more  we  all  enter  into  our  common 
worls:,  the  more  j)ersonal  the  part  of  each,  the  stronger 
our  interest  in  it,  the  deeper  our  affection  for  it,  so 
much  the  better  work  will  it  be,  so  much  the  more 
tender,  comprehensive,  and  capable  will  be  the  minis- 
trations of  the  Hospital  to  human  suffering. 


SAMUEL  ELIOT,     ) 

y  Committee. 


JAMES  L.  LITTLE,) 

Boston,  January  31,  1867. 


SUBSCRIBERS   TO  THE  FUND  OF  $100,000. 


Niillmnicl  Tlinvor 

825,000.00 

Mrs.  A.  Hemcnwav, 

-      Si, 000. 00 

i\l.  Williams,  - 

. 

y,ooo.oo 

F.  F.  Parker,  -     "  - 

lOO.OO 

Hoard  of  Uroker.'?, 

. 

1 ,000  00 

H.  r.  Rturgis,  - 

500.00 

G.  ,S.  Curl  is,    - 

. 

500.00 

H.  B.  Inches,  - 

250.00 

J.  liorlaud, 

. 

,•500.00 

J.  B.  Glover,    - 

300.00 

B.  C.  White,    - 

. 

201). 00 

M.  Brimmer,    - 

1,000  00 

A  friend,  - 

- 

5(10.(10 

T.  Ilowe.- 

250.00 

T.  G.  Ap]ileton, 

. 

1,000.00 

Mrs.  i\.  I.  Bowditch, 

5.000  00 

J.  LawreiK-e,    - 

. 

1 ,000.00 

Misses  Pratt,    - 

2,000  00 

11.  Hooper, 

. 

200.00 

W.  Perkins,      - 

500.00 

J.  15.  Bradlec,   ) 
F.  11.  Jiradlce,  J 

- 

500.00 

W.  IL  Gardiner,      - 
B.  U.  Gushing, 

250.00 
500.00 

X.  Matthews,  - 

. 

200.00 

W.  Thomas,    - 

100.00 

J.  C.  Howe,     - 

. 

2,000.00 

Mrs.  W.  Thomas,    - 

100.00 

S   11.  Pavson,  - 

. 

1,000.00 

Miss  M.  A.  Wales,  - 

300.00 

H.  B.  Kooers,. 

- 

1,000  00 

C.  H.  Applcton, 

500  00 

G.  B.  Miiiot,    - 

. 

200.00 

N.  Appleton,    - 

'250.00 

W.  Ap])leton,  - 

. 

500.00 

W.  S.  Applcton, 

500  00 

r.  C.  Brooks,  Jr., 

. 

1,000.00 

Mrs.  H.  Grew,- 

500.00 

S.  Brooks, 

- 

1,000.00 

A.  T.  Hall,      - 

100.00 

Mrs  J.  E.  Lodge, 

. 

300.00 

H.  H.  Hunnewell,    - 

2.000.00 

F.  C.  Lowell,  - 

- 

250.00 

Misses  Welles, - 

1,000.00 

G.  Higiiinson,  for 

friend, - 

250.00 

A.  Flagg,         -         - 

100.00 

A.  Heard, 

. 

250.00 

(.;.  F.  Hovcy  &  Co.,- 

1,000.00 

J.  M'Grepor,    - 

. 

250.00 

T.  Matchctt,    - 

200,00 

Luey  Goodwin, 

- 

250.00 

K.  M.  Mason,  - 

1,000.00 

jVIary  C.  Goodwin,  - 

250.00 

Lisigi,  Goddard  &  Co., 

500.00 

J.  Kicliardson,- 

. 

1,000  00 

Otis  Daniell,    - 

500.00 

J.  B.  Parker,    - 

. 

500.00 

B.  C.  Winthrop,      - 

100.00 

F.  W.  Codnian, 

. 

500  00 

G.  T>.  WcUes,  - 

100  00 

S.  W.  Swctt.    - 

. 

250.00 

G.B.  Blake,    - 

100.00 

J.L.  Gardner, - 

. 

5,000.00 

C.  H.  Minot,   -      ■  - 

100.00 

A.  Fearing-, 

. 

500.00 

G.  Howe, 

1,000.00 

A.  Peircc,  jr.,- 

. 

100.00 

J.  L.  Little,      - 

1,000.00 

F.  Skinner  tfc  Co., 

. 

2,000.00 

P.  C.  Brooks,  - 

1,000.00 

Anna  AViggleswoi 

til, 

1,000.00 

G.  C.  Shattuck, 

500.00 

]\Iai y  Wiggleswoi 

til. 

1,000.00 

F.  Bacon, 

500.00 

YAw.  Wiggleswoi 

th, 

1,000.00 

J.  G.  dishing. 

500.00 

Thos.  AVigolcswo 

•til. 

1,000.00 

J.  U.  Beebe,     - 

5,000.00 

G.  W.  Lyman, 

. 

1,000.00 

W.  T.  Andrews,       - 

500.00 

A.  A.  Lawrence, 

. 

500.00 

E.  Brooks, 

500.00 

C.  A.  Curtis,    - 

. 

100.00 

C   ]\lcrriam,     - 

25000 

E.  K.  Mudoe,  - 

- 

1,000.00 

F.  G.  Dexter,  - 

500.00 

W.  G.  Weid,    - 

- 

250.00 

A.  Lawrence,  - 

500.00 

G.  Gardner, 

. 

300.00 

H.  J.  Gardner, 

.500.00 

W.  P.  Mason,  - 

. 

500.00 

T.  F.  Cnshino-, 

500.00 

Mrs.  F.  A.  Wadswortli,   - 

500.00 

W.  S.  Bullard, 

5,000.00 

J.  A.  Lowell,  - 

- 

1,000.00 

T.  Lyman, 

200.00 

W.  Amory, 

. 

250.00 

J.  Whitnev,      - 

. 

500.00 

$100,800.00 

B.  S.  Shaw,  for  fi 

ieud,     - 

500.00 

SUBSCRIBERS  FOR  FREE  BEDS. 


Nathaniel  Tliaycr,- 

S500.00 

H.  B.  Rogers, 

$100.00 

Miss  Pratt,    - 

- 

- 

200.00 

J.  Parker,      - 

- 

- 

100  00 

Miss  Wip;gleswortb, 

- 

- 

200.00 

J.  Davis. 

. 

- 

100.00 

Massachusetts  Humane 

Society 

,  200  00 

G.  Howe, 

. 

- 

100.00 

T.  Lyman,    - 

- 

- 

100.00 

M.  Brimmer,- 

. 

- 

100.00 

G.  Brewer,    - 

- 

- 

100.00 

W.  Appleton, 

- 

- 

100  00 

S.  Salisbury, - 

- 

- 

100.00 

J.  W.  Edmands,    - 

- 

. 

100.00 

V.  C.  Brooks, 

- 

- 

100.00 

G.  Higginson, 

- 

- 

100.00 

J.  L.  Gardner, 

- 

- 

100.00 

J.  B.  Glover, 

- 

. 

100.00 

M.  Williams, 

- 

. 

100.00 

F.  Cabot,       - 

. 

. 

100.00 

E.  Wigg-lcsworth,  - 

. 

. 

100.00 

Boston  and  Maine  Railro 

ad 

! 

100.00 

Miss  Anna  Wigglcsworth, 

- 

100.00 

Corporation,    - 

- 

. 

Mrs.  H.  Grew, 

- 

- 

100.00 

Worcester  R.R.  Coi 

■poration. 

100.00 

C.  Mixtcr,     - 

- 

. 

100.00 

Metropolitan  R.R. 

" 

100.00 

11.  W.  Hooper,      - 

- 

- 

100.00 

Boston  and  Lowell  R.R. " 

100.00 

Mrs.  N.  I.  Bowditch, 

- 

. 

100.00 

Union  R.R. 

>> 

100.00 

J    V    and  (T-    A    GTi-dn"- 

100.00 
100.00 

t/ t    JL   •    (lliLl    yjT •    ii»    VJtiii-ll- 

J.  C.  Gray,   - 

. 

. 

$4,100.00 

J.  H.  Eastburn,     - 

- 

- 

100.00 

lM':P()Ur  OF  TUK  TUEASUKEIl 

01'  TtIB 

MASSACHUSETTS   GENERAL   HOSPITAL, 

ITctv   llio   Yeax'   lS<i<5. 


Boston,  January  11,  1867. 

To  the  Trustees  of  the  3fassachusetts  General  Hosjjital, 
Gentlemen, — 

I  submit  to  you,  herewith,  the 
Annual  Accounts  of  the  Corporation,  made  up  to 
December  31st,  1866,  as  stated  in  detail  upon  pages 
81  to  94  of  the  Book  of  Annual  Accounts. 

1st.  General  Expenses  :  amounting  to  $4,598.57, 
including  interest  paid.  This  account  is  balanced  by 
charging  to  Hospital  Expenses,  and  to  Asjdum  Ex- 
penses, their  proportion  thereof 

2d.     Board  Account.     The  whole   amount  char2:ed 

CD 

has  been  $158,279.63,  of  which  $17,844.55  have  been 
remitted  by  the  Trustees,  leaving  the  net  income  from 
this  source  $140,435.08,  viz.:  at  Asylum  $125,457.64, 
and  at  Hospital,  $14,977.44. 

3d.  Annual  Subscribers  for  Free  Beds.  The  thirty- 
four  persons  named  in  this  account  have  paid  forty-one 
hundred  dollars,  and  that  amount  has  been  credited  to 
the  Income  for  Support  of  Free  Beds. 
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4tii.  Hospital  Expenses.  The  payments  on  this 
account  have  aniountecl  to  $68,786.80.  The  average 
number  of  patients,  for  the  year,  has  been  9oj,  viz. : 
52!  free  patients,  costing  $37,538.12,  and  42^  paying 
patients,  costing  $30,086.08.  There  has  been  expended 
for  the  support  and  increase  of  the  Libraries  $774.60, 
and  for  the  purchase  of  Wooden  Legs  $388.00!  The 
whole  mcome  received  for  the  support  of  Free  Beds 
having  been  $23,843.74,  the  bahmce  of  their  cost, 
$13,694.38,  has  been  provided  for  from  the  General 
Fund.  -  . 

5th.  Asylum  Expenses.  The  expenditure  on  this 
account  has  amounted  to  $134,243.96,  from  which 
should  be  deducted  the  gain  on  the  Farm  Account,  &c., 
$8,228.13,  making  the  net  expenses  of  the  establish- 
ment $126,015.83. 

6th.  Donations  and  Legacies.  The  amount  received 
on  this  account  has  been  $110,872.03  ;  for  account  of 
the  General  Fund  of  the  Corporation,  $104,372.03; 
and  to  be  added  to  the  Redman  Fund  for  Free  Beds, 
$6,500.00.  It  has  been  the  agreeable  duty  of  the 
Treasurer  to  acknowledge  the  following  donations 
during  the  year,  viz  : — 


Amount    received    from    C.    AY.   Story,    Trustee 

under  will  of  M.  P.  Sawyer,      ....     81,200.00 
Balance  of  Bequest  of  AVm.  Oliver,       .         .         .  279.53 

A  Bequest  from   a  friend  who   desired   to  remain 

unknown,  .......        1,5(0.00 
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A  Donation  iVoni   Miss  lOvoretf,  .  .  .  25.00 

A  rK"((ucst  iVoni  Ml-.  F.  N.  Mitchell,.         .         .  07. 50 

A  nt)n:iti  :n   Iroin   llev.   eT.  Spauldlng,  of   New 

York,  at  the  iv([ucst  of  his  wife,    .         .  .  500.00 

Amount  received  from  Trustees  of  J.  Ecdmaii,  6,500.00 

The  amount  of  subscription  proposed  by  Mr. 
Nathaniel  Thayer,  whose  own  name  stands  at 
the  liead  of  the  list  for  125,000.00,  contributed 
by  98  persons,  as  per  this  account,         .         .     $100,800.00 

Ttii.  Incoime  and  Expense,  1866.  The  whole  aniouiit 
of  Expenses  for  the  year  has  been  $194,802.63.  The 
whole  amount  of  Income  has  been  |190,935.60. — 
Showing  an  excess  of  Expenses  over  Income  from  all 
sources  amounting  to  $3,867.03. 

8th.     Ledger  Balances,  December  31st,  1866. 

9Tir.  Accounts  of  Special  Funds  ;  from  which  it 
appears  that  the  contributions  by  these  funds  to  the 
jDui-poses  for  which  they  were  established,  has  amounted 
to  $27,596.19 ;  that  the  income  from  investments  on 
account  of  these  funds,  has  been  $28,408.19  ;  and  that 
the  difterence,  $812.00.  has  been  added  to  those  funds 
whose  income  has  not  l)een  fully  expended. 

10th.  Account  of  General  Fund.  This  fund,  which, 
on  the  31st  December,  1865,  amounted  to  $666,856.41, 
has  been  increased  during  the  year  to  $770,034.91 ;  of 
which  $682,221.11  are  invested  in  real  estate  used  for 
the  purposes  of  the  Institution,  and  $27,647.75  in 
board  bills,  &c.,  now  becomiug  due  from  the  patients. 
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11th.  Statement  of  Affairs.  From  this  account  it 
appears  that  the  Avhole  amount  of  Assets,  exclusive  of 
the  Hospital  and  Asylum  Buildings,  is  |426,996.33,  viz: 

Bank  Stocks,    ....         .         .         .  138,334.75 

Insurance  Stocks,  ......  50,000.00 

Manufacturing  Stocks,      .....  36,335.00 

Eailroad  Stocks  and  Bonds,      ....  4,500.00 

Eeal  Estate,     .         .         .         .         .         .         .  62,709.20 

Annuities, 60,000.00 

Public  Loans,  .         .         .         .         .         .         .  94,000.00 

Notes  and  Mortgages, 18,000.00 

Balances  with  Stewards,  .....  27,647.75 

Cash, .  35,469.63 

$5426,996.33 


and  these  assets  are  held  on  account  of  Special  Funds 
$331,782.51 ;  and  on  account  of  the  General  Fund 
$95,213.82 ;  which  last  item  measures  the  whole 
amount  of  the  unrestricted  property  of  the  Corporation 
other  than  its  buildings  occupied  by  itself 

12th.  Cash  Account;  from  which  it  appears  that 
the  whole  amount  received  by  the  Treasurer,  including 
balance  on  hand,  Jan.  1,  1866,  has  been  $259,125.72 
That  amount  of  payments  by  him  has  been  $223,656.09 
And  that  the  balance  .  .  .  .  $35,469.63 
is  on  deposit  in  the  Old  Boston  National  Bank,  to  the 
credit  of  the  Massachusetts  General  Hospital. 

I  have  had  the  great  satisfaction  of  paying  off  the 
entire  debt  of  the  Corporation,  which  had  been 
accumulatino;  as  the  inevitable  result  of  the  excess  of 
expenses  over  income  for  a  series  of  ye^rs. 
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I  believe  that  the  Aceounts,  ^vliich  1  |)r(>sent  as  part 
of  this  iieport,  will,  it'  examined  in  detail,  give  to  the 
Trustees  who  devote  80  much  attention  to  this  chari- 
table Institution,  a  clear  insight  into  the  doings  of  the 
past  year,  as  well  as  into  the  present  financial  condition 
of  the  Corporation  which  they  control. 

Very  respectfully, 

J.  THOMAS  STEVENSON, 

Treasurer. 


KKl'Olir  OF   rilK  IIFSIDENT  rJlYblClAN 

()!•■   TUB 

MASSACHUSETTS    GENERAL    HOSPITAL, 


NUMBER   OF    I'ATIKNTS   IN   THE   IIOSl'ITAIi,   .IAN.  1,  18G6. 

Paying,  45,  :  :  Free,  59,         :  :  Total,  104. 


ADMITTED   TO   THE   HOSPITAL  FROM   JAN.  1,  1866,  TO  JAN.  1,  18G7. 

Males.           Females.  Total. 

Patients  paying  board,.          .          .          .     418          IGO  578 

"     part  of  the  time,       30           15  45 

"       entirely  free,    ....     269         228  497 


717 


40^ 


1120 


Of  these,  17  paid  $24.50  per  ^yeek ;  23  paid  $21 ;  47  paid 
$14  ;  14  paid  $10 ;  165  paid  $7  ;  and  357  paid  $4.50. 

Whole  number  of  patients  treated  during  the  year  : — paying, 
623  ;  paying  part  of  the  time,  45  ;  free,  556  ;  total,  1224. 


DISCHARGED   DURING  THE   YEAR. 

Males. 

Females. 

Total. 

Well, 432 

215 

677 

INIuch  relieved,     .....       50 

32 

82 

Pelieved,      ......       84 

66 

150 

Not  relieved, 34 

16 

50 

Not  treated,          .         .         ...         .27 

29 

56 

Dead, 75 

21 

96 

Insane  and  el()[»cd,        .          .          .          .14 

4 

18 

T6 


413       1129 
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XUMBEIl   OF   TATIEXTS   REMAIXIXG  DEC.  31,  1866. 

Males,   64,  :  :          Females,  81,  :   :         Total,  95. 

Of  these,  45  Avere  paying,  and  50  were  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
8.50  per  cent. 

Number  of  patients  received  on  account  of  accidents, 
132. 

The  greatest  number  of  paying  patients,  at  any  one 
time,  was  58;  of  free  patients,  62;  the  greatest  total, 
109 ;  the  least  number  in  private  rooms,  at  any  one 
time,  was  4  ;  the  least  paying,  27 ;  the  least  free,  39  ; 
the  least  total,  78.  The  j^rivate  rooms  w^ere  constantly 
fully  occupied. 

The  average  number  of  patients  was  95;  males,  GO ; 
females,  35. 

The  average  number  of  paying  patients  was  42 ;  27 
Americans,  and  15  Foreigners. 

The  average  number  of  free  patients  was  53. 

The  greatest  number  of  paying  patients  was  58  ;  32 
Americans,  26  foreigners. 

The  least  number  of  pajdng  patients  was  27;  15 
Americans,  12  Foreis-ners. 


RESIDENCE. 

Boston,         .  .  .     453  I  Vermont,        .  ...     10 

Massachusetts,  (except-  "Ehode  Island,  .  .     10 

ing  Boston,  .  .  534  '  N.  York  and  X.  Jersey, .  7 
Maine,.  .  .  .  36  |  Western  States,  .  .  19 
New  Hampshire,  .         .39      Other  Places,         .         .12 


on 


Boston,         .         . 

Massacluisctt?,  (except- 
ing Boston,) 

IMalne,. 

New  Hampshire,  . 

Vermont, 

Ehode  Island, 

Connecticut,. 

New  York,  . 

Southern  and  Wc&tern 
States, 

Total  Americans,  . 


BIUTIIPLACE. 

89  j  Brltislj  Provinces,. 
I  Great  Britain, 
Ireland, 
Germany,     . 
Norway  and  Sweden, 
France, 

Western  Islands,  . 
Italy,    . 


239 

81 

57 

23 

6 

■  6 
19 


99 


542 


83 

58 
393 

23 
7 
9 

10 
4 


Total  Foreigners, . 


587 


OCCUPATION. 

Partial. 

Males.                                                                                             Paying. 

Free. 

Pajment 

Mechanics,          .         .         .         .         .       141 

65 

9 

Laborers,  . 

68 

107 

14 

Farmers,    . 

23 

10 

Minors, 

36 

37 

3 

Seamen,     . 

49 

14 

1 

Clerks,        . 

39 

14 

Teamsters,. 

13 

10 

1 

Traders,     . 

24 

3 

Servants,    . 

3 

7 

1 

Teachers,   . 

1 

1 

Lawyers,   . 

2 

1 

Students,  . 

5 

1- 

Clergymen, 

1 

Physicians, 

O 

1 

Merchants, 

9 

41i 


270 


30 


Total  males.  717.     Of  these,  60  were  in  private  rooms. 
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Females. 

Domestics, 
Minors, 
Wives,      . 
Widows,  . 

Seamstresses, 
Teachers,  . 
Operatives, 
Spinsters, . 


Pajirg. 

Pree. 

Partbl 
Payrcent 

22 

129 

7 

18 

21 

79 

31 

3 

22 

6 

8 

27 

4 

6 

9 

2 

1 

1 

161 


■22^ 


15 


Total  Females,  403.  Of  these  41  were  in  private 
rooms.  Twentj-six  per  cent,  of  the  free  patients  were 
female  domestics ;  twenty-two  per  cent,  were  laborers ; 
thirteen  per  cent,  were  mechanics ;  and  twelve  per 
cent,  were  children. 

The  average  time  of  paying  patients  was  3.40  weeks; 
and  that  of  free  patients  o.lO  weeks.  The  proportion 
of  ward  beds  occupied  by  free  and  paying  patients 
was  about  equal.  About  seventeen  per  cent,  of  the 
paying  patients  occupied  private  rooms. 


ADMISSION  KEFUsED. 


Phthisis,  (Consumption,)     42 

Chronic  Eheumatism, 

13 

Syphilis, 

20 

Paralysis, 

5 

Chronic  Ulcers, 

17 

Epilepsy, 

9 

Scrofula  and  Abscess, 

7 

Delirium  Tremens, . 

2 

Insanity, 

4 

Cancer, . 

2 

Hip  Disease,  . 

11 

Eecent  Injuries, 

.    17 

Spine  Disease, 

8 

Contagious  Diseases, 

13 

Debility, 

8 

Other  Diseases, 

30 

Total,  \ 

. 

. 

208 

131  of  those  rejected  were  Foreigners;  100  were  resi- 
dents of  Boston  ;  and  01  of  other  parts  of  Massachusetts. 


OUT-PATIENT:*. 

live  thousand  six  hundred  and  eight  persons  have 
been  treated  as  out-patients,  coming  to  the  Hospital 
daily,  or  as  often  as  was  necessary,  and  receiving  advice, 
surgical  attendance,  and  medicine.  Of  these  2996 
Avere  medical  cases;  2612  were  surgical.  2623  were 
males;  2985  were  females.  2341  were  American; 
3267  were  Foreig-ners. 
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Respectful!}^  submitted, 

BENJAMIN  S.  SHAW, 

Resident  Physician. 


To  THK  Board  of  Trustees,  \ 
Boston-,  Jax.  1,  1867.         ) 


FOinV-NINTII   A^^NUAL   IIEPOIIT 

OF  TUB 

SUPERIiXTENDENT  OP  THE  WUK^  ASYLUM  EOII  THE  BSANE, 

TO  THE 

TRUSTEES  OF  THE  3IASS.  GENERAL  HOSPITAL, 

Jaiiviarj'    1,    ISOT. 


Such  "a  general  view  of  the  Institution  and  of  its 
results  for  the  whole  year,"  as  your  Eegulations  require 
me  to  lay  before  you  at  this  season,  is  herein  respect- 
fully jiresented. 

At  the  beginning  of  last  year,  the  Asylum  contained 
one  hundred  and  ninety-two  patients,  cf  whom  ninetj^- 
three  were  males,  and  ninety-nine  were  females.  Since 
then  there  have  been  received  forty-eight  males  and 
fifty-five  females — in  all,  one  hundred  and  three  persons. 
Ninety-eight  have  been  discharged — forty-nine  of  each 
sex.  x\nd  there  are  here  to-day  one  hundred  .and 
ninet3'-seven,  of  whom  ninety-two  are  males  and  one 
hundred  and  five  are  females.  Forty-six  of  those  dis- 
charged— twenty-one  males  and  twenty-five  females, 
were  recovered;  four, — one  male  and  three  females, 
much  improved ;  fourteen, — seven  of  each  sex,  im- 
proved; four, — two  of  each  sex,7iot  improved.  One  is 
registered  under  the  head  of  insufficient  tried,  he  having 
remained  here  but  a  few  days.  Seventeen  males  and 
twelve  females  have  died.    It  is  remarkable  that  twenty 
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persons  died  with  paralysis ;  five  others  had  been  insane 
for  a  long  period  ;  and  of  the  remaining  four,  which 
were  recent  cases  of  wdiat  seemed  to  be  acute  disease, 
three  had  had  a  previous  attack  of  insanity,  and  two 
only  could  be  regarded  as  coming  under  the  designa- 
tion of  "  curable."  The  whole  number  under  care  dur- 
ing the  year  is  two  hundred  and  ninety-five,  and  the 
average  number  present,  one  hundred  and  ninety-seven. 

Among  the  persons  admitted  there  has  been  a  larger 
proportion  than  usual  of  those  who  were  plainly  past 
recovery,  but  whose  disease  was  of  so  demonstrative  a 
kind  as  to  render  fit  care  at  home  an  impossibility. 

Out-of-doors,  the  chief  improvements  made  have 
been  in  the  grounds  for  the  daily  exercise  of  the 
patients,  which  are  now  extensive,  and  though  still  in 
an  nnfinished  state,  are  of  incalculable  importance  to 
the  comfort  and  well-doing  of  the  household, — in  the 
garden,  which  has  been  extended  and  planted  largely 
with  currants,  strawberries,  raspberries,  grapes  and 
other  fruits  for  domestic  use  of  which  we  can  hardly 
have  too  great  a  supply — and  in  the  removal  of  the 
barn  and  other  farm-buildings  from  the  gate  to  a  more 
proper  and  convenient  position. 

Several  new  and  valuable  items  of  purely  medical 
treatment  have  been  successfully  tried  during  the  year,  ^ 
and  the  worth  of  the  course  long  pursued  has  been 
most  pleasantly  attested  by  the  recovery  of  some  very 
severe  cases.  The  general  management,  the  hj^gienic, 
and  what  is  called  moral  treatment,  has  been  very 
much  the  same  as  in  former  years,  and  which  has  been 
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so  ropeatodly  (letaiKMl  in  the  Annual  Reports.  The 
same  importance,  as  heretofore,  is  attached  to  exercise 
in  tlie  open  air,  to  driving  through  our  pleasant  local- 
ities, to  all  sorts  of  games  and  amusements,  to  music 
and  dancing,  to  anything  and  everything  that  will 
attract  the  attention  and  chano*e  the  current  of  thouorht 
and  feeling  from  a  morbid  to  a  healthy  and  pleasant 
course.  The  f^arae  attention,  as  heretofore,  has  been 
paid  by  the  ladies  to  all  kinds  of  fancy  Avork,  and  the 
same  generous  hand,  as  heretofore,  has  supplied  the 
means  for  purchasing  materials  which  have  been 
wrought  into  a  great  number  of  comfortable  and  useful 
garments  for  "  the  poor."  The  holidays  of  the  year 
have  been  celebrated  ;  the  usual  number  of  parties  and 
other  entertainments  have  been  given,  at  wdiich  we 
have  had  the  o^enerous  aid  of  our  friends  who  have  so 
often  given  pleasure  to  our  household  by  their  rich 
musical  abilities.  Very  interesting  lectures  have  been 
given  in  our  hall  b}^  E.  P.  Whipple,  Esq.,  Dr.  Charles  T. 
Jackson,  and  Rev.  Mr,  Manning;  and  concerts,  which 
have  been  greatly  enjoyed,  by  the  Mendelssohn  Quintet, 
and  b}^  Morris  and  Trowbridge's  Minstrels.  The  Organ 
Concerts,  at  the  Music  Hall,  have  been  open  to  us  by 
the  courtesy  of  the  Directors,  and  Mr.  Kimball  has  still 
uiven  free  access  to  the  Museum. 

In  June,  Mr.  Goodell,  who  had  for  twelve  years 
filled  diflPerent  positions  here,  and  latterlj^  that  of 
Supervisor,  resigned  his  office.  He  was  a  faithful 
officer  and  a  most  trustworthy  man,  and  his  leaving 
us  was  regretted  b}'  all.     In  September,  Miss  Barber 
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went  away,  after  an  nnljroken  and  most  valuable  service 
to  the  Asylum  of  tliirty  years.  Few  can  look  back 
upon  a  life  of  so  great  and  peculiar  usefulness  as  she. 
Hundreds  upon  hundreds  outside  of  the  As3dum,  who 
have  known  the  value  of  her  care,  cherish  the  remem- 
brance thereof  with  the  most  tender  and  grateful 
recollections.  Patients,  officers,  and  attendants  here 
were  warmly  attached  to  her,  and  follow  her  with  their 
heartfelt  benedictions. 

"The  important  places  thus  vacated,  are  now  filled 
respectively  by  Mr.  Dexter  Gray  and  Miss  G.W.  Mills, 
both  of  whom  have  been  connected  with  the  Asylum 
for  man}^  years,  and  had  proved  themselves  competent 
to  whatever  duties  had  been  assigned  to  them.  Other- 
wise the  resident  staff  remains  the  same.  And  I  am 
glad  of  this  recurring  opportunity  of  attesting  to  you 
the  earnest  efforts  of  these  associa,ted  with  me,  to  pro- 
mote the  real  interests  of  the  Asylum. 

The  excessive  drinking  of  wines  and  ardent  spirits 
has  brought  insanity  upon  many  persons  during  the 
last  year.  This  indulgence  seems  to  be  increasing 
very  greatly,  and  its  consequences  are  indeed  alarming. 
More  persons,  and  chiefly  young  men,  either  positively 
insane  or  who  have  been  seriously  damaged  mentally 
and  physically  by  this  cause,  have  come  under  our 
professional  observation,  or  have  applied  here  for 
advice  and  relief  during  the  last  year  than  w^e  can 
remember  before  in  the  same  leno-th  of  time.  Exces- 
sive  and  continued  drinking  of  wine  leads  to  a  peculiar 
disease  of  the  brain,   not   always  manifested   by  any 


vi()lent  (loiuonstnitions  of  conduct,  and  is  therefore  very 
a[)t  to  1)0  disregarded  until  entirely  beyond  cure.  The 
same  excess  may  bring  the  brain  into  a  state  in  which 
any  shock,  whether  of  disappointment  or  chagrin,  or 
loss  of  fi'iends  or  property,  will  develop  an  utterly 
hopeless  form  of  mental  disease,  but  which  would  have 
been  borne  without  breaking  by  a  healthy  organ. 

Excessive  use  of  ardent  spirits  produces  forms  of 
mental  disease  different  in  their  manifestation  and 
destructive  in  their  tendency. 

Persons  who  are  insane,  wdiatever  may  be  the  cause 
of  the  malady,  are,  after  the  prescribed  legal  formalities 
have  been  complied  with,  admitted  here.  So  persons 
made  insane  b}''  intemperance,  that  is,  those  who  con- 
tinue insane  after  the  immediate  indulgence  has  been 
terminated  lono-  enoui2;li  to  cease  to  be  a  freshlv  excitino- 
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cause,  have  been  admitted.  But  there  is  another  larare 
class  known  as  "inebriates,"  by  whom  or  in  whose 
behalf  I  am  consulted  almost  every  day,  who  are  not 
received  here,  who  cannot,  under  the  present  laws,  be 
detained  in  any  of  our  Institutions  long  enough  to  work 
any  lasting  change  in  them,  and  for  whom  no  adequate 
provision  is  made  by  the  public.  The  rules  of  this 
Institution  do  not  exclude  these  persons  because  they 
are  not  mentally  diseased,  nor  because  they  do  not 
imperatively  need  restraint  and  treatment,  but  simply 
because  it  is  not  fitting  that  thej^  be  domiciliated  with 
the  general  insane.  Persons  of  this  class,  who  will  go 
voluntaiily  or  remain  voluntarily  in  such  Institutions 
as  the  Washingtoniau  Home,  and  who  are  still  suscep- 
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tible  of  moral  influences  and  capable  of  being  controlled 
by  moral  motives,  are  thus  reclaimed,  cured,  and  are 
restored  to  their  usual  places  in  society.  But  the 
thousands  Avho  will  seek  no  place  or  means  of  restraint 
themselves,  and  who  exclaim  against  any  restraint,  if 
imposed,  who  are  utterly  unable  or  unwilling  to  exer- 
cise any  control  over  the  propensity  for  drinking,  are 
still  necessarily  left  at  home,  a  constant  grief  and  often 
a  terror  and  danger  to  their  friends.  These  persons 
are  confined  to  no  sino-le  social  class,  but  are  found 
abundantly  among  the  educated  and  the  ignorant,  in 
the  luxurious  homes  of  the  rich  and  the  hovels  of 
the    ]}00Y. 

It  sometimes  happens  that  after  a  fever,  or  other 
severe  illness,  or  after  a  fall  or  blow  upon  the  head,  or 
after  a  severe  domestic  affliction  or  bereavement,  or  a 
sudden  loss  of  property,  a  person  always  temperate,  is 
seized  with,  and  yields  to  an  impetuous  desire  to  drink 
ardent  spirits.  This  is  lamented  by  the  individual  as 
much  as  by  his  friends ;  but  by  successive  indulgences 
which  he  cannot  refrain  from,  and  from  which  he  is  not 
prevented  by  others,  he  reaches  the  sad  mental  and 
moral  condition  of  the  inebriate.  Such  actively  excite 
our  sympathies,  inasmuch  as  their  state  is  thrust  upon 
them,  and  not  reached  by  their  own  volition.  Others, 
and  many,  are  subject  at  times  to  what  is  called  '-'a  fit 
of  the  blues,"  or  maybe  to  a  deeper  depression,  char- 
acterized by  gloom  and  apprehension,  which  they  find 
pan  be  disioelled  or  relieved  by  spirit.  It  is  taken,  and 
by  repetition  and  increment  leads  at  length  to  inebriety. 
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Such  (IcsiMVo  ])iif  do  ii<»l  liavo  syinp:itliy,  iiiasinucli  as 
iiu'iilal  (lisordei'  precedes  uud  cuiises  tlic  excess.  Otliers, 
\>y  reason  of  social  temptations,  by  the  charm  of  conviv- 
iality, or  by  more  appetite — the  love  of  the  taste  of 
licjuor,  and  others  by  a  love  of  experiencing  its  exhila- 
rating sensations,  step  by  step,  reach  a  point  Avhere 
they  have  no  power  or  wish  to  deny  themselves  the 
indulo'cnce. 

What  the  condition  cf  an  inebriate  is,  I  need  not 
describe.     It  is  well  enouo-h  understood. 

Some,  by  constant  imbibition,  keep  in  a  disguised 
state,  varying  it  only  by  an  occasional  excess  which 
jiroduces  nnconsciousness,  while  others  are  sober  and 
capable  of  attention  to  business  for  weeks  and  months 
together,  when  the  inclination  to  drink  comes,  and  all 
the  dearest  domestic  influences,  all  considerations  of 
personal  standing  in  the  community,  indeed  all  hopes 
of  Pleaven,  weigh  not  a  feather  against  its  impulse. 
And  then  come  to  friends  not  only  the  revolting  pres- 
ence of  an  intoxicated  man,  but  the  threats,  the  abuse, 
and  maybe  the  violence  of  the  madman. 

No  one  can  hear  the  tale  which  is  so  often  told,  of 
wretchedness  and  danger  borne  to  the  last  degree  of 
endurance ;  the  touching  story  told  with  tears  of  an- 
iruish,  of  the  contrast  between  the  years  of  love  o-one 
by,  of  which  a  memory  will  continually  thrust  itself 
forward,  and  the  terrible  present — told  by  a  wife  of  a 
husband,  by  a  mother  of  a  son,  or  sad  to  say,  by  a  son 
of  the  mother  or  sister — and  not  feel  most  keenly  the 
need  of  some  provision  for  such  persons ;    some  pro- 
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vision  founded  upon  a  thorough  knowledge  of  the 
terrible  daily  history  of  hundreds  of  famiHes  all  around 
us,  and  a  thorough  understanding  of  the  necessities  of 
the  case,  which  shall  give  relief  effectually  and  kindly, 
and  at  the  same  time  provide  for  the  best  interests  of 
both  parties. 

A  few  inebriates,  and  so  few  as  to  make  them  rare  ex- 
ceptions, retain  their  moral  sense  fresh  and  unimpaired. 
Such,  it  may  well  be  thought,  suffer  most  terribly, 
and  lament  sincerely  their  heljDlessness.  But  the  usual 
effect  of  excessive  drinking,  and  that  which  renders  the 
management  of  inebriates  so  difficult,  is  the  deadening 
of  the  moral  sensibilities.  The  intellectual  powers  may 
remain  undimmed — a  person  may  be  able  to  reason 
clearly  and  closelj^,  and  the  power  to  perceive  right 
and  wrong  remain  c[uick  and  correct,  and  still  all  moral 
feelino;  be  lost.  No  pleasure  results  from  doino;  riuht, 
no  twinge  of  pain  is  felt  from  doing  w^rong.  No  regard 
for  truth  is  had  except  so  far  as  it  may  serve  a  present 
purpose.  It  may  well  be  said  that  it  is  generally  an 
impossibility  for  an  inebriate  to  tell  the  truth.  Plausi- 
hility  is  a  characteristic  of  these  people.  They  trim  to 
whatever  breeze  is  blowing  and  change  their  position 
with  the  utmost  facility  to  accommodate  all  j^ersons 
and  circumstances,  whenever  this  is  necessary  to  carry 
out  a  selfish  plan  or  jom^pose.  They  are  often  pleasant 
companions,  and  esteemed  "  very  clever  fellows  when 
sober,"  for  the  reason  that  they  present  no  such  incon- 
venient moral  points  as  make  them  disagree  with  or 
uncomfortable  to  others.     When  such  an  one  has  been 


restrained  for  a  Avliile  and  kept  away  from  any  chance 
of  indulgence,  it  is  astonishing  how  clearly  he  will 
make  it  appear  that  he  is  wrongfidly  deprived  of  his 
liberty,  that  his  health  is  suffering  from  confinement, 
and  if  he  be  in  an  Asylum  for  the  insane,  that  there  is 
danger  that  he  Avill  become  insane  by  contact  with 
disordered  minds — that  there  really  can  exist  no  reason 
for  its  continuance;  and  he  will  paint  most  pathetically 
the  folly  of  his  course,  the  suffering  which  he  has 
caused,  the  regret  for  all;  his  firm  resolutions  for  the 
future  based  upon  a  clearer  view  than  he  has  ever  had 
before,  the  absence  of  any  inclination  to  drink,  his 
abhorrence  of  the  habit ;  and  will  manifest  such  sincere 
contrition,  and  place  himself  on  high  moral  ground  so 
completely,  and  will  appeal  so  forcibly  and  tenderly  to 
the  feelino's  and   affections   of  his  friends  as  to  make 
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them  feel  that  they  are  the  erring  ones  and  not  he,  and 
all  this  too  in  the  fixce  of  similar  protestations  and 
promises  disregarded  as  soon  as  made. 

Pathological  investigations  show  that  the  brain, 
stomach,  and  other  organs  are  changed  from  a  healthy 
to  a  diseased  state  by  the  action  of  alcohol.  Healthy 
thoughts  and  healthy  moral  sentiments  are  not  evolved 
by  a  diseased  brain.  It  would  be  as  unreasonable  to 
expect  them  as  to  expect  correct  tone  from  a  broken 
and  untuned  instrument.  To  its  possessor  we  attach 
no  moral  responsibility.  An  inebriate  has  a  diseased 
brain.  No  will  or  agency  of  his  can  bring  forth  there- 
from other  than  diseased  mental  and  moral  products. 
He  is  no  doubt  oftener  than  otherwise  responsible  for 
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producing  his  state  of  disease  and  in  this  sense  alone 
can  be  responsible  for  the  present  consequences.  A 
person  who  is  governed  by  an  uncontrollable  appetite 
or  by  any  uncontrollable  influence,  is  not  a  responsible 
being  and  should  be  so  treated.  No  doubt  he  is  respon- 
sible for  the  condition  he  has  come  to,  but  the  crimi- 
nality lies  back  Avhen  it  was  a  matter  of  volition 
whether  he  should  yield  to  evil  or  not,  and  not  in  the 
yielding  after  he  has  lost  the  power  to  resist.  Then  it 
becomes  the  bounden  duty  of  friends,  and  if  he  has 
none  or  they  be  ineflicient,  of  the  State,  to  furnish  him 
with  the  means  of  restraint,  and  to  give  safety  and 
peace  to  his  family.  So  long  as  moral  feeling  remains 
and  a  person  can  be  moved  by  moral  influences,  there 
is  hope  of  reclaimation  at  home,  but  after  the  state  of 
things  described  has  been  reached  nothing  but  enforced 
restraint  will  be  of  the  slightest  use. 

Hospitals  for  the  insane  at  present  afford  more  of 
the  requirements  for  these  people  than  can  be  found 
elsewhere,  but  there  are  grave  objections  to  their 
being  placed  therein,  which  it  is  not  necessary  to 
specify  here.  It  has  been  said  "  make  your  laws  so 
that  every  person  w^ho  gets  drunk,  be  he  in  Beacon 
Street,  Brick-bottcm,  or  North  Street,  shall  be  sent  at 
once  to  the  Penitentiary!"  But  the  terrors  of  the  law 
certainly  will  not  abate  disease  nor  is  it  likely  that 
they  will  have  much  influence  over  a  strong  appetite. 
Unless  a  man  be  "a  law  unto  himself,"  I  doubt  whether 
there  be  much  restraining  power  over  a  strong  appetite 
which  can  be  indulged  secretly,  in  any  legislation  or  in 
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any  four  of  constMiueiu'CS.  Moreover  tlio  persons  we 
are  considering  are  supposed  to  have  passed  tlic  ])oiinds 
of  self-control,  and  are  at  the  bidding  of  a  despotic 
appetite ;  and  those  who  cannot  be  checked  by  any 
fears  of  a  damaged  character,  by  any  pleadings  of  the 
nearest  and  dearest  relatives,  or  by  any  social  or  moral 
considerations,  can  hardly  be  expected  to  be  influenced 
by  any  fear  of  punishment.  They  demand  such  re- 
straint as  implies  care  and  treatment,  and  need  to  be 
cured,  if  that  be  possible,  and  not  to  be  ^9t<msAe6?  into 
health. 

Trials  of  treatment  and  abstinence  continued  for  a 
very  long  period  show  that  many  cases  of  this  sort  are 
recoverable.  Not  only  will  the  appetite  depart  but  the 
moral  powers  again  recover  their  quickness  and  force, 
and  the  person  be  in  every  sense  cured.  So  that  if  the 
suffering  caused  by  these  people  were  not  a  sufficient 
reason  for  their  restraint,  there  are  on  record  cases 
enouQ-h  of  restoration  to  make  such  a  trial  as  shall  be 
lono;  enouo-h,  demanded. 

It  is  not  at  all  my  purpose  to  give  any  detailed  plan 
for  the  care  of  these  people,  but  simply  to  mention  a 
few  of  the  plain  imperative  necessities  of  the  case. 

The  work  must  be  done  by  the  State  or  by  respon- 
sible parties. 

Leo-al  enactments  must  be  such  as  shall  secure  a 
long  period  of  restraint. 

A  full  and  thorousjh  examination  of  each  case,  in  all 
its  relations,  must  be  had  before  committal. 
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But  few  persons,  not  exceeding  twenly  or  thirty, 
should  be  domiciliated  together. 

Such  restraint  as  will  make  any  indulgence  of  the 
ruling  appetite  an  impossibility  must  be  had,  and  this 
is  believed  to  be  entirely  consistent  with  considerable 
personal  freedom,  and  with  all  the  common  comforts 
and  amenities  of  life. 

JOHN  E.  TYLER, 

Superintendent 

McLean  Asylum  for  the  Insane,  ) 
January  1,  1867.  ) 


41 

Table  of  AdiiiissioHs,  Discharges,  and  Jiesul/s,  at  the  McLean  Asylum, 
from  its  opeaiuff,  October  6,  1818. 


y 

ri            1 

•p 

6 

a  - 

? 

w 

^     ; 

'b« 

!*  u 

■;|. 

Ut 

.S  ""S 

?,.<-  fl 

S 

>^        1 

1 
< 

3i 

1 

©■a  2 
■a  2  =1 

•6 

S  ■ 

o 
11 

as  a  C 

I«5 

1818-19 

58~" 

35 

58 

5 

19 

23 

1820 

44 

40 

67 

1 

28 

11 

27 

1821 

47 

46 

74 

3 

33 

10 

28 

1822 

64 

50 

92 

5 

31 

14 

42 

182;3  ' 

73 

61 

115 

2 

39 

20 

54 

1824 

53 

56 

107 

5 

28 

23 

51 

1825  1 

59 

■  56 

110 

8 

27 

21 

54 

182()  } 

47 

46 

101 

5 

21 

20 

55 

1827 

58 

56 

113 

6 

17 

34 

57 

1828 

77 

65 

134 

5 

37 

23 

69 

1829 

73 

77 

142 

9 

42 

26 

65 

.  1830 

82 

78 

147 

10 

34 

34 

69 

1831 

83 

84 

152 

8 

46 

30 

68 

1832 

94 

98 

162 

10 

45 

43 

64 

1833 

103 

100 

167 

8 

50 

42 

67 

1834 

108 

95 

174 

7 

47 

41 

80 

1835 

83 

84 

163 

11 

28 

45 

77 

1836 

106 

112 

183 

10 

38 

64 

71 

1837 

120 

105 

191 

8 

25 

72 

86 

80 

1838 

138 

131 

224 

12 

45 

74 

93 

95 

1839 

132 

117 

225 

10 

38 

69 

108 

112 

1840 

155 

138 

263 

13 

50 

75 

125 

128 

1841 

157 

141 

283 

11 

55 

75 

142 

135 

1842 

129 

138 

271 

15 

43 

80 

133 

143 

1843 

126 

126 

260 

18 

45 

63 

134 

131 

J  844 

158 

140 

292 

19 

49 

68 

152 

146 

1845 

119 

120 

271 

13 

38 

74 

151 

149 

1846 

148 

126 

299 

9 

52 

65 

173 

164 

1847 

170 

170 

343 

33 

50 

87 

173 

172 

1848 

143 

155 

316 

23 

50 

82 

155 

171 

1849 

160 

137 

321 

25 

58 

64 

184 

177 

1850 

173 

157 

357 

28 

51 

78 

200 

201 

1851 

164 

173 

364 

29 

69 

75 

191 

195 

1852 

145 

135 

336 

15 

48 

72 

201 

200 

1853 

114 

120 

315 

17 

62 

58 

195 

194 

1854 

120 

120 

315 

16 

45 

59 

195 

195 

1855 

123 

126 

318 

24 

46 

56 

192 

192 

1856 

149 

145 

341 

19 

58 

68 

196 

195 

1857 

1  141 

159 

337 

28 

60 

71 

178 

191 

1858 

155 

1  147 

333 

25 

;   50 

72 

186 

187 

1859 

131 

1  142 

317 

28 

53 

61 

175 

185 

1860 

121 

!  109 

296 

24 

37 

39 

187 

185 

1861 

HI 

i  110 

298 

23 

33 

54 

188 

193 

1862 

82 

94 

:  270 

18 

37 

39 

176 

190 

18G3 

94 

69 

270 

13 

20 

36 

1  201 

191 

18G4 

101 

i  107 

302 

27 

38 

42 

195 

200 

1865 

:     82 

I   85 

277 

17 

33 

35 

192 

186 

18  66 

103 

98 

295 

29 

23 

46 

24-.n 

197 

197 

i        o276 

5070 

n ;  1 7 

1971 

42 


•pDjroji  3ia8!irj-)no 

00  X,  i?j  -I-  1^  CO  CO  «^  m  I ►  ~  —  CC  --=  -  1-  ~  -j;  X 

iM  t-  t^  ci  «  -i<  o  1-  -*  x.  1-  Ti  Ti  r:  I-  o  X  —  o  o 

CO  CO  CI  c>i  (?i  1?)  CO  ■*  IS  X  o  71  1-  -t  •—  X  r-.  —  n  — 
—  I'l  r:  -t  ^  -T  -*"-''-"  i^ 

CO 
CI 

o 

CO 

tat: 
=  3 

=  = 

•aaij 

O---T<OOC0C5C 

:    :    :    :    :    :    :    :    :    :    :    :  -i-  ci  ci  ■?!  ci  ci  o  o 

<:z 

•Salii^d 

-?  K-  o  o  -*  o  o  o 

^  CI  <?l  !r4  ■*  -* 

•S!I33AS. 

•83JJ  JO  onni  s^EJi^AV 

-—  -^  -^  1^  -^  -*  Tj<  ir;  ..-  -^  -o  L-;  t-  o  ^  o  m  i-  -f  -^  o  -*  tJ<  rj.  -*  o 

CM 

-^CJ  JO    aul]4    d2GJ3Ay 

.  'r        ^7  'r  ^.'  =;"r  *7  *r     f '-?     'r     <?              v  -r  oo  t-  o 

•O                   0^^r^ri-#6           r^^           CO           CI                                   ^rf^CO-* 
■*-*-#CO'^COCOC0CIC1C0COC0-*COCOCI-*-#ri<^CICOC0eOC0 

CO 

a. 

•aSciaaMDj 

O          C                O                O  O  O  O 

"■■■-,                      -,                                         CO        t^,,          l~         CC  I-  c'l  t-^  t- 

CI  -T-  CC  ^  Ti  —  :-:  tr;  v5  t^  ^  t^  c;  t^  CO  r-  X  —  w  1-  ut  —  — 

^ 

•siuapiMy 

•:    :    :gSg5:gV:^.?i?^'g2iSS-3S2??S:f^S?!iS- 

—                -^  — 1  ^  CI  —  —  «  ^  CI  CI  C»  Cl  CI  Cl  ^  ^ 

1. 

•aSEiaiy 

:  S  5'^2gS  ^.  §  ^  S  2  2  ?,  2  ^  §  ?i  ?^  ?/^  5  S?5  ^  2  g 

•(Ejo  J.  }3Eaq 

:52?:§????;]J29.-:-3|-^2|grSJi£.|-^H:fr^ 

g^ 

•I^noj,  -^sicsir) 

:SS5i:SSg^^H5|^|^SS4|gSsSS3| 

•oOII)  SUO  JE  Sul 

:   :    :    :  §  S  ?i  5  ^^^i  g  ^  5  ^- i?  S  2  §  ^  ^c?  2  S  !?  ?i  =?  aJ  S 

<S 

•amp  3D0 
IE  oajj  jaquinu  isaiBsjg 

::    :    :    :  ^  2:  S  S  S  g  g  S  §  2  5r  iT  2  ?i  S  ^  i^  H  S  2  i?  3 

6 

..-pannnpv 

:Or~r-lrt(MOOOOCOCSO^OC5CJ-HC1-*IO^C5t^OOT"»  og'co 

=9 

•aqiESa 

•  S  ^  -  r  ^-;  :t  s  -  S  3  f,  ?.  3  S  2  S  ^  S  - :;  ^  g  S  S  i  2  § 

C5 

ci 

•-5: 

•015  'passim 

ODr^Olr-COXCOCCJCOCiCOl^O.— -^   —  -fxr fO^-J"^ 

O  CI  r^  .-1  C»  CI  CO  00  CO  O  Tj*  O  Ti<  O  ^  U-.  I-  -o  .-  =-.  o  o  o  t-  o  t-  t- 

CO 
CI 

50 

•paiaiiaH  WN 

»SC0Ol.'2-^^t^O^C1l-'3'Ot^CIOC0Cir-t-ir5-*C0C3t~O-*XC 

f-iir;-<#0'*coco»c;oi-ir5Tj!»r5t~t~ir;t^ooot~t^r~caoooir; 

00 

•jied  ui  paAa!l»H 
10    'pSAaiiaa     M^oiV 

Cl 

X 

-J 

X 

..■pailimpv 

:-^-5i3^§gg^'^g^'^S5Sg2gS2325g5 

S 

•I1»M.  paSjCCTlMtQ 

r^^rt_^cicir:-*Ti<coco-*^-*^r)<i.-:o-o;oxxxc;t-o 

o 

S 

o      1                     -aajj 

::::::::::::::::: ::|B|||iii 

00 

^  g  1  'am!)  aqi  jovdd 
•fS  i    pJEogSuiAEj 

:::::::::::::::::::    2  "I  ?^  ::  -  -  S  5 

,50 

^       1     'pjEoj  SaiiEj 

::::::::::::--    =    -^^151111 

•9 

ataij  aqj  JO  vred  Smivj^ 

:§5  =  2  =  ^?j:;s.^l:3  2S:r'-;-#.  =  '^5^?-!::'^^S:if 

•jtpri 
aqi  ni:  IM^og  SuiXej 

=2l2SS2viiei?:«iiiii^^i^ii§g 

•aajj 

:^^MMmm^m%iMH%mi^^ 

b^ 

•paiinupv  imoj. 

C-.  ^  CO  CO  -*  ^  ^  -o  X  X  t-  X  X  =-.  =-.  C5  o  cr  o  CI  CI  -t  -^  -^  L-  ^  ^ 

eo 

K 

iiiiiiiiiilislliiiiiiiiiiiii 

43 


w-   ^ 

■K.5  . 

l^C0C0O00C0OCit^-l<-^'*O-^— '-^t^  —  'O   o 

CO  CO  l-«.  O  CO  lO  <M  O  (M  to  O  00  l^  CO  'O   —   l>.  O  CC   'TX 

tlj    .-s 

O  -^5  CO  00  l-^  O  lO  -t  l>:  lO  «0  CO  --'  -t  1-^  O  170  t>I  CO  '^ 

Ef  a 

COCOCO«0COCOCO-^-^'*'*'^C0CO1^1(M<NCO"*'-':i 

|s1 

</> 

cS 

C   O  O  O  O  O  O  O  — <  'M  O  t->.  ■'M  r^  O  — 1  -H  ■.'J  o  o 

§ 

o  o  c:  c>  o  o  o  o  >o  o  -f  U5  I-.  c':^  co  co  i--  o  x  co 

A 

ff^i  >d  r^  ~t  >ri  CO  'ri  -^  Vi  x  o  a3  c;'  co  -i^  -t  -^  o  cc  o 

3 

•-1  O  Ci  'M   'O  I-   —  O   i.-t)   -f<   —  C^   -^  1^  'O   —   'M   'Q   --3  CO 

»o  c:^  w  c_  c-j_  i-<^  o  w  'M  -r  C5  -f  ct;_  '-'^  '^  ^,  "^  """^  ~^  '";, 

"3 

'*~  CO  o  o  r-T  c:'  (7^  c"  c-f  -v'  'N  -iH~  ci"  <>!  co  '^l  i-^  cT  i^  co" 

1 

<MC^C^(MOt)eOCO-=flTJ1'^->*'*CO-<*COTtl'*0»0«£> 

"■d 

J.s 

COOOOOOCi'^t^l^t-CO'ri'COCOO.-lCOCO 

C3    ^ 

oocDc:oc;>C3c:cooiocO'^iooo-^ciqco 

0-  2 

1-5  --^  CO  CO  ^  '3'  o-j  o  CO  T^i  CO  C5  c£  CC'  t^  o  cri  'd  — H  C5 

^"3 

—  CO  O  CTi  -*i  T-H  1,0  'M  ^^  CO  I-  CO  Cl  ^  O  -J  o  -r  'M  o 

•S  rt 

>o  0  0  i^  c;  OD  c  wo  CO  0  'O  r- 1  ^)  CO  <^  tM  t-1  -ti  r—  CO 

(m    O 

o^ 

as  fM  ^  -*  >o  '*  t^  -*  -*  >o  10  t^-  CO  t^  CO  ^0  .—  (M  CO  CO 

p 

■-i(M(MCMC<>C<J(MC0C0C0C0C0C0C0C000-*»O'>*IilO 

m 

O  O 

"H 

1 
1 

o  ^ 

t^COO'^'^CCCOtM 

■«  a 

'^OOr-j^irsco— ;        ' 

o-M 

0  CO  crj  0  CD  0   -^  'OJ 

"'^ 

:    •     •     :     •  r-i  -^  c^  CO  i^  CO  CO  CO 

— 1< 

'                         C^  —  CM  -*  CM_^  {M   r-i  i.O 

^  o 

'~t    QJ 

i-T  c^  CO  >o~  i-<"  cT  -T)^  t^ 

tj    ^ 

COCOCOCO'^'^COCO 

<!^ 

^ 

tt-t 

1 

o    • 

^  CO  0  0   t^  fM  t-^  CO 

"^  ? 

(MCO^CJ^^C^OClO 

o  .2 

Od-^GO-^COOGO 

rf 

0  CO   CO  "M  UO  l^  CO    -K 

■^  *"* 

-^^  -*^  0_  ^_^  — __  CO__  CC^  r^X^ 

r2   >i 

■«-= 

iC  0  o~  0"  o~  0  co"  -^ 

■<"^ 

4^                                I-,  S^TCO 

^ 

i 
000000000  >ocoooKor^o>C'^b-'*      1 

OOCDOOC^cscDi-^CMCOcoeMCfOfMcqiTaocN^       1 

*ci   3      * 

>-H-^c6o-^cr3C^o6a5i00c6dcr:i>Ico(>l-^t^o 

P..O 

OOCO^OliiOOCMCOt^COOCMO^'O   —   '— c-^Hl^ 

,_,  '■*J 

0  0  i^  o»  ^  CO  0  ^  CO  ^  CO  CO  c:  -M  CO  CO  CO  0  iCO  c^ 

^  £] 

i<0  0  ^  '^  0  0  i-O  0  X  CO  0  0  w  uo  0  i-O  ^  0  -^  '^ 

o 

m-                                                                     ^  ^ 

>>§ 

^00-*'«:300t>-'MCO<-i<— I'OCOOCMirS-^'iOGOCOQO 

oocr>Oi— icooo(Mi>;C^i'-^-^iqo-*cooococooq 

'"  ^ 

>d  -^  id  0  0  "^  0  "O  0  c£  0  0  iQ  0  0  0  0  CO  ci  CO 

!=a 

^                                                                                                                                                                                                                 T-l 

es 

:::::::::::::::::::: 

-=; 

H 

..,«•••••••>•••>■••> 

w 

* 

0  CO  Cr.  0   — '   !>1  CO  -ti  1.0   "^   0   CO   Ci  0   -^   O-l  CO  -f<  'O   0 

^  _  ^  ..-:  ,~  i~  i.t  .0  i.o  0  i-o  'O  1.0  ^  ii  -^  0  0  0  0 

OC  06   X    X  X   X   X   X  X  X   X'  X  X  X   X   X   X  X  X   X 

OFFICERS   OF  TllF   INSTITUTION 
1867. 


ROBERT  HOOPER, President. 

EDWARD  WI.GGLES WORTH, Vice-President. 

J.  THOMAS  STEVENSON, Treasurer. 

THOxMAS  B.  HALL, Secretary. 


HENRY  B.  ROGERS, Chairman— 6  Joy  Street. 

JAMES  M.  BEEBE 30  Beacon  Street. 

WILLIAM  S.  BULLARD,    ....  5  Mount  Vernon  Street. 

CHARLES  H.  DALTON, 51  Franklin  Street. 

SAMUEL  ELIOT, 30  Chestnut  Street. 

EZRA  FARNSWORTH, 4  Winthrop  Square. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL  G.  HOWE,  ......  20  Bromfield  Street. 

JAMES  L.  LITTLE,     ......  22  Franklin  Street. 

JOHN  LOWELL, 42  Court  Street. 

CHARLES  S.  STORROW,   ....  47  State  Street. 

HENRY  A.  WHITNEY, 38  Pearl  Street. 


§o»V(t  0f  (C^on.^uttation. 


WINSLOW  LEWIS,  M.D. 
S.  D.  TOWNSEND,  M.D. 


JAMES  JACKSON,  M.D. 
JOHN  JEFFRIES,  M.D. 

EDWARD  REYNOLDS,  M.D.  I  H.  L  BOWDITCH,  M.D 
JOHN  HOMANS,  M.D.  j  D.  H.  STORER,  M.D. 

C.  E.  BROWN-SEQUARD,  M.D. 


4G 


J>   Visiting  Physicians. 


BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

GEORGE  C.  SHATTUCK,  M.D. 

CHARLES  E.  WARE,  M.D.      . 

FRANCIS  MINOT,  M.D.       .     . 

CALVIN  ELLIS,  M.D.      .     .     . 

SAMUEL  L.  ABBOT,  M.D..     . 

JAMES  C.  WHITE,  M.D.       .     . 

J.  MASON  WARREN,  M.D.      . 

HENRY  J.  BIGELOW,  M.D.    . 

HENRY  G.  CLARK,  M.D.   .     . 

SAMUEL  CABOT,  M.D.  .     .     . 

GEORGE  H.  GAY,  M.D.     .     . 

RICHARD  M.  HODGES,  M.D. 

A.  D.  SINCLAIR,  M.D 

H.  K.  OLIVER,  Jr.,  M.D.  ... 

J.  THEODORE  HEARD,  M.D.      .     .      Sarcjeon  to  OiU-patieiHs. 

ri  A  T  TTTivT  T^TTTo    Ti T  T\  }  Microscovist,  aud  Cuvalor  of  the 

CALVIN  ELLIS,  M.D.       .     •     >•  n  ii   i     •     i  n  i  •    ^ 

'  j  Pathological  Llabinet. 

JAMES  C.  WHITE,  M.D Chemist. 

WM.  L.  RICFIARDSON,  .     .    ^  House   Pupils   in    the    Medical 
HENRY  TUCK, )  Department. 

FRED.  R.  STURGIS,  .     •     •     ] 

THOMAS  DWIGHT,  Jr.,      .      !  House   Pupils   in  the    Surgical 
RICHARD  DERBY,      .     .     .      j"  Department. 

HENRY  P.  QUINCY,  ...     J 

MRS.  M.  A.  COLESWORTHY, Matron. 

DANIEL  G.  WILKINS, Apothecary. 


>   Visiting  Surgeons. 


Physicians  to  Out-patients. 


JOHN  E.  TYLER,  M.D Superintendent. 


\  Assistant  Physicians  and  Apoth- 


J.  II.  AVHITTEMORE,  M.D.  . 
L  H.  HAZELTON,  M.D.    .    . 

J.  H.  DENNY,  M.D J 

GEORGE  W.  WHITTLE, Steward. 

MRS.  ABBY  M.  WHITTLE, Matron. 

DEXTER  GRAY,  ( 

MISS  GEORGIANA  W.  MILLS,  ) 


Supe 


47 


(!!ommlttcc.o'. 

Commitlee  on  Finance. 
MESSRS.  BEEBE  AND  IlIGGINSON. 

Committee  on  Accounts. 
MESSRS.  LITTLE  AND   FARNSWORTIL 

Free-Bed  Standing  Committee. 
MESSRS.  LOWELL  AND  ELIOT. 

Committee  on  the  Booh  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MESSRS.  STORROAV  AND  ELIOT. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  BULLARD,  AND  STORROW. 


February, 

Marcli, 

April, 

I\Iuy, 

June, 

July, 

August, 

September, 

October,     . 

November, 

December, 

January,     , 


^'iis!itiu0  (it'ommittcf. 

Messrs.  WHITNEY  AND  HOWE. 

"  HOWE  AND  ELIOT. 

"  ELIOT  AND  LITTLE. 

«  LITTLE  AND  IlIGGINSON. 

"  HIGGINSON  AND  FARNSWORTIL 

"  FARNSWORTH  AND  BEEBE. 

"  BEEBE  AND  LOWELL. 

"  LOWELL  AND  D ALTON. 

"  DALTON  AND  STORROW. 

"  STORROW  AND  ROGERS. 

«  ROGERS  AND  BULLARD. 

"  BULLARD  AND  WHITNEY. 


I'Mrrv-Fonri'ii 


ANNUAL    REPORT 


TRUSTEES 


MASSACHUSETTS 


GENERAL    HOSPITAL 


1867. 


, BOSTON: 

1868. 

T     II.  EASTBURN'S    PRESS. 


riFrv-ForijTii 


ANNUAL    REPOirr 


TRUSTEES 


MASSACHUSETTS 


GENERAL    HOSPITAL, 


1867. 


BOSTON: 

1868. 

J.U.EASTBURNS    PRESS. 


KEPORT  OF  THE  TRUSTEES 


MASSACHUSETTS   GENERAL   HOSPITAL, 


FOR   1867. 


The  Committee  of  the  Trustees  of  the  Massachusetts 
General  Hospital,  to  whom  the  accounts  of  the  Treas- 
urer, and  the  Reports  of  the  other  officers  have  been 
referred,  respectfully  submit  the  following,  being  the 
Fifty-fourth  Annual  Report. 

During  the  past  year  the  affiiirs  of  the  Hospital  and 
Asylum,  both  professional  and  of  a  business  character, 
have  been  conducted  with  harmony  and  success.  The 
Listitutions  continue  to  enjoy  the  confidence  of  the 
community,  and  to  attract  to  their  beneficent  minis- 
trations, sufferers  from  physical  and  mental  disorders. 

Two  events  have  occurred  during  the  year  which 
have  excited  feelings  of  profound  sorrow  among  all 
the  officers  of  the  Institution,  as  well  as  the  com- 
munity at  large. 

Dr.  J.  Mason  Warren,  the  chief  of  the  present  pro- 
fessional staff,  and  the  venerable  Dr.  James  Jackson, 
the  Nestor  of  the  medical  profession  in  New  England, 
have  both  died  since  the  last  Report  was  made. 


On  the  oOtli  August,  these  resolutions  were  passed: 

"  The  Trustees  of  the  Massachusetts  General  Hospital,  at 
this  their  first  meeting  after  the  death  of  Dr.  J.  Mason 
Warren,  in  noticing  an  event  so  generally  lamented  by  the 
community,   and    so    particularly   afflicting    to    the    Hospital, 

resolve  as  follows  : 

"  1st,  That  they  bear  their  united  testimony  to  the  variety 
and  excellence  of  the  services  which  Dr.  Warren  has  rendered 
to  the  Hospital  for  twenty  years  as  a  member  and  for  four 
years  as  the  Head  of  its  Professional  Staff.  Fitted  no  less  by 
nature  than  by  descent  for  a  high  position  in  his  profession, 
uniting  great  gifts  with  great  acquirements,  and  using  his 
scientific  abilities  with  a  vigor  that  commanded  respect  and  a 
kindliness  that  inspired  attachment,  he  was  remarkable  even 
among  the  remarkable  physicians  and  surgeons  who  have  been 
connected  with  the  Hospital. 

"  2d.  That  thoy  dwell  with  peculiar  feeling  upon  the  last 
proofs  of  his  interest  in  the  Institution,  upon  the  dedication  of 
his  recent  volume,  describing  the  most  eminent  among  his  life- 
long labors,  to  the  Government  of  the  Hospital,  upon  a  sub- 
scription of  two  thousand  dollars  which  he  secured  in  aid  of 
the  Operating  Theatre,  now  building,  yet  more  upon  the 
fidelity  with  which  he  went  through  his  last  term  of  service 
though  suffering  acutely  from  the  development  of  the  disease 
under  which  he  died :  all  of  these  acts  being  not  only  consis- 
tent with  his  unbroken  devotion  to  the  Hospital,  but  likewise 
characteristic  of  the  science,  the  liberality  and  the  consci- 
entiousness, which  distinguished  his  whole  career. 

"  3d.  That  speaking  for  other  interests  as  well  as  for  those 
of  the  Hospital,  they  lament  the  early  close  of  a  life,  from 
which,  though  it  had  already  done  its  full  share,  even  more 
might  have  been  expected   had  it  continued  but  a  few  years 


loiiiiiT,  in  niinlstriitioiis  to  tlie  rich  and  tlic  poor,  in  the  relief 
of  suitering.  in  the  promotion  of  medical  science,  and  in  the 
furtherance  of  public  and  private  desi<>-ns  for  the  improvement 
of  society  ;  yet  while  lamenting  that  the  life  on  earth  has 
closed,  they  rejoice  that  the  memory  of  their  departed  asso- 
ciate will  not  fail  to  live  amono;  those  who  knew  him  and 
those  who  are  to  come  after  him." 

In  addition  to  liis  life-lono;  services  and  his  recent 
gift  in  aid  of  the  new  Operating  Theatre,  he  left  a 
bequest  by  will  of  two  thousand  dollars,  as  a  fuiid  for 
a  prize,  to  be  called  the  AYarren  Prize,  in  memory  of 
his  father,  the  interest  of  -^vhich,  every  thr^e  years,  is 
to  be  awarded  for  the  best  dissertation,  considered 
worthy  of  a  premium,  on  some  subject  in  physiology, 
surgery  or  pathological  anatomy. 

On  the  18th  of  October,  the  Trustees  met  and 
passed  the  following  resolutions : 

"  The  death  of  Dr.  James  Jackson,  one  of  the  founders  of 
the  ^Massachusetts  General  Hospital,  and  its  first  physician, 
whose  active  service  extended  from  April  6,  1817,  to  October 
13, 1837,  and  who  as  Consulting  Physician  was  connected  with 
the  Institution  to  the  close  of  his  earthly  life,  August  27, 1867, 
is  an  event  of  so  singular  and  so  affecting  an  interest  to  the 
Hospital,  that  the  Trustees  have  delayed  noticing  it  officially, 
until  a  quarterly  meeting  should  draw  them  together  in  full 
numbers.  They  can  add  nothing  to  his  Avell-deserved  reputa- 
tion, but  they  perform  an  act  of  simple  duty  in  offering  a 
sincere  and  jxi'ateful  tribute  to  his  honored  memory. 

"  Resolved,  That  the  Trustees  of  the  Massachusetts  General 
Hospital  recall  with  dee[)  sensibility  Dr.  Jackson's  long  con- 


nection  with  the  Institution  which  he  was  prominent  in  found- 
ing and  extending,  and  to  which,  while  he  retained  his  poAvers, 
he  gave  the  great  benefit  of  his  name,  his  science,  his  advice 
and  his  Influence. 

"  Resolved,,  That  his  remarkable  traits  as  a  physician,  Avell 
known  and  appreciated  before  the  Hospital  was  founded,  and 
fully  acknowledged  during  the  half  century  of  its  existence, 
have  been  of  inestimable  value  to  its  administration,  not  only 
during  the  term  of  his  attendance  in  our  wards,  but  in  the 
subsequent  period  during  which  his  council  and  support,  while 
he  could  give  them,  have  never  failed  our  predecessors  or 
ourselves. 

"  Re&olved,,  That  his  personal,  as  well  as  his  professional 
qualities,  his  activity  without  imprudence,  his  decision  without 
dogmatism,  his  dignity  that  never  wounded,  his  conscientious- 
ness that  never  provoked,  his  exhaustless  sympathies,  which 
made  him  the  brother  or  the  father,  as  well  as  the  physician  of 
those  to  w^hom  he  ministered,  bearing  their  troubles  as  his 
own,  and  alleviating  by  the  charm  of  his  presence  the  pains 
which  he  could  not  remove  by  his  skill,  his  unwearied  study, 
his  fruitful  knowledge,  his  contributions  to  the  science  and 
literature  of  medicine,  and  his  relations  to  the  elder  and 
younger  members  of  the  profession,  gave  him  a  position  at  the 
Hospital  as  exclusively  his  own  as  that  which  he  held  in  the 
community. 

"  Resolved,,  That  his  labors,  as  eflficient  as  they  w^ere  de- 
voted, and  his  councils  as  wise  as  they  were  earnest,  rendering 
him  both  the  ornament  and  the  safeguard  of  the  Hospital,  are 
among  its  most  precious  traditions,  and  that  they  are  to  be 
cherished,  for  the  sake  not  merely  of  its  past  history,  which 
they  had  so  large  a  share  in  forming,  but  of  its  future  course, 
to  which,  if  they  are  faithfully  preserved,  they  will  be  the 
helpful  guides. 


"  licsoloi'd,  'Pliat  the  Trustees  rcniovc  his  name  from  the 
list  of  their  living  assocititcs,  only  to  phicc  it  where  it  belongs, 
at  the  head  of  the  tleparted  benefactors  of  the  Hospital.  And 
to  the  end  that  his  memory  may  continue  among  us,  as  we 
think  he  would  have  best  preferred  it  to  continue,  the  free  bed 
which  was  phiced  in  18-37  at  his  disposal  for  life,  shall  remain 
the  '  Jackson  •  Free  Bed,'  —  perpetuating  his  attachment  to 
the  Hospital  and  his  benevolence  to  humanity." 

As  a  final  expression  of  the  love  he  felt  for  this 
Institution,  Dr.  Jackson  bequeathed  to  it,  by  will,  a 
portrait  of  M.  Louis,  of  Paris,  by  Champollion,  which 
was  presented  to  his  son  James  by  M.  Louis,  in  1833. 
Mr.  F.  H.  Jackson,  in  communicating  this  bequest, 
expresses  the  belief  that  his  father  "valued  this 
picture  more  highly  than  any  thing  that  he  owned," 
and  that  when  M.  Louis  learned  that  it  was  thus  to 
be  disposed  of,  "  he  expressed  himself  as  highly 
pleased." 

In  the  last  Annual  Report  reference  was  made  to 
the  importance  of  building  a  new  and  improved 
Operating  Theatre.  Plans  were  j^repared  by  Messrs. 
Emerson  and  Fehmer,  which  met  the  approval  of  the 
professional  stafi'  of  the  Hospital,  and  on  the  2Ttli  of 
March  they  were  adopted  by  the  Trustees,  and  a 
Building  Committee,  consisting  of  Messrs.  Rogers, 
Bullard  and  Storrow,  was  appointed,  with  full  author- 
ity to  construct  the  Theatre,  at  a  cost  not  exceeding 
$50,000.  The  work  has  been  prosecuted  under  the 
direction  of  the  Messrs.  Harmon,  and  will  be  com- 
pleted in  a  few  days.  A  safe  and  commodious  ele- 
vator has  been  added  to  the  west  end  of  the  Hospital, 
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by  means  of  which  patients  can  be  conveyed  to  and 
from  the  different  stories  upon  their  beds,  through  a 
covered  gallery,  leading  to  the  new  Theatre,  thus 
avoiding  the  discomfort  of  being  taken  upon  stretchers 
up  and  down  flights  of  stairs.  The  extreme  dimen- 
sions of  tl:^e  new  building  are  124  by  84  feet.  The 
Theatre  proper  is  67 2  by  472  feet,  and  42  feet  high. 
The  structure  contains  convenient'  rooms  for  the  re- 
ception of  patients,  both  before  and  after  operations, 
rooms  for  etherization,  for  sulphur  and  other  baths, 
waiting  and  examination  rooms  for  out  patients,  a 
private  operating  room,  offices  for  the  surgeons  and 
physicians,  and  the  large  Operating  Theatre.  No  care 
or  expense  has  been  spared  to  make  this  Theatre  as 
perfect  as  possible,  both  in  relation  to  its  requirements 
as  an  operating  room  and  as  affording  the  best  oppor- 
tunities to  students  for  observing  the  operations  them- 
selves. The  students  will  enter  directly  from  the 
garden  or  by  the  gallery,  and  thus  avoid  the  fatigue 
and  annoyance  of  mounting  several  flights  of  stairs. 
Comfortable  seats  are  j)i'ovided  for  380  persons,  so 
arranged  that  each  one  will  command  an  uninter- 
rupted view  of  the  table.  Great  care  has  been  taken 
to  secure  light,  heat  and  ventilation,  and  every  avail- 
able facility  for  affording  the  patient  all  the  comforts 
which  may  mitigate  his  suffering  and  enable  the 
surgeon  to  use  his  skill  to  its  utmost  limit.  By  this 
important  addition  to  the  Hospital,  the  surgical 
patients  and  students  wdll  be  by  no  means  the  only 
gainers,  since  a  much  greater  degree  of  quiet  wnll 
ensue   in  the  w\ards  and  halls  of  the  main  building, 
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siicli  as  it  is  now  iiii[)()ssil)l(_'  to  attiiin  while  the  crowd 
of  students  jire  obliged  to  jiiiss  to  and  IVoiu  the  present 
operating  room,  situated  in  the  dome  of  the  Hospital. 
Furthermore,  the  use  of  ether  in  the  building  Avill 
mostly  be  dispensed  with,  the  odor  of  Avhich  is  mide- 
sirable  in  the  Hospital  itself  The  liberal  conveniences 
for  the  reception  and  examination  of  out-patients,  will 
add  materially  to  this  important  branch  of  service.  It 
is  believed  that  the  cost  of  the  new  buildino-  will  not 
exceed  iliQ  amount  of  the  appropriation. 

The  Treasurer's  books,  vouchers  and  certificates, 
and  other  evidences  of  property,  have  been  examined 
and  found  to  be  correct.  The  accounts,  as  heretofore, 
are  kept  with  the  utmost  accuracy,  and  the  productive 
property  of  the  Institution  continues  to  be  managed 
with  the  same  j^rudence  and  faithfulness  which  it  has 
always  received  from  the  able  hands  to  wdiicli  it  is 
intrusted. 

The  financial  condition  of  the  Institution  is  ex- 
hibited in  detail  in  the  accomj)anying  Report  of  the 
Treasurer : 

The  Income  for  the  year  was,  .  .  .  $204,059.56 
The  Expenditures  for  the  year  were,        .  .  194,843.36 

The  balance  to  credit  of  General  Fund  is,         .  9,216.20 

The  property  of  the  Corporation  is, — 

Real  Estate  used  bv  the  Hospital  and  Asvlum,  $754,173.11 

Stocks  and  Bonds,'.         .         .         .         T        .  321,269.75 

Productive  Real  Estate, 62,709.20 

Balance  of  accounts,       ...*..  25,474.63 

Cash  on  hand,          ......  6,099.55 

$1,169,726.24 
Less  indebtedness, 14,890.10 

$1,154,836.14 
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The  General  and  Special  Funds  accounts  have 

been  increased  by $53,018.92 

The  expenses  of  the  Hospital  Department  have 

exceeded  the  income  by       ...         .         '$15,664.97 
(or  about  30  per  cent.) 
The  average  payment  of  patients  was      .  .  $12.84 

The  average  cost  was      .....  $46.89 

The  expenses  were  less  than  in  1866,  by.         .  $7,777.58 

The  income  of  the  Asylum   Department  has 

exceeded  the  expenses  by    .         .         .         .  $8,160.89 

(or  about  4i  per  cent.) 
The  expenses  were  in  excess  of  1866,  by.         .  $7,818.31 

The  amount  of  subscriptions  to  Free  Bed  Fund 

was $3,900.00 

The  cost  of  Free  Beds  has  exceeded  the  incomej 
from  both  subscriptions  and  investments,  by  nearly 
20  per  cent. 

The  Trustees  cannot  omit  to  renew  their  expression 
of  gratitude  to  the  benevolent  persons  and  corpora- 
tions, who  have  contributed  to  this  most  worthy 
charity,  not  a  few  of  whom  have  exhibited  their 
interest  and  confidence  in  it  by  many  annual  sub- 
scriptions. 

The  donations  and  legacies  during  the  year  were : 

From  G.  H.  Kuhn,  Trustee  under  the  Will  of 

J.  Redman, $12,700.00 

From   C.  W.  Story,   Trustee  under  the  Will 

of  M.  P.  Sawyer, 8,812.75 

Bequest  of  Miss  Pratt, 18,800.00 

Gift  of  Dr.  J.  Mason  Warren,         .         .         .  2,000.00 

From  William  Minot,  Jr.,  Executor,  Bequest 

of  Charles  Harris, 1,000.00 

$43,312.75 
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wliicli  lias  IxHMi  (li\i(l(Ml  (Ims 

To  credit  of  Free  Bed  Fund,  . 
To  credit  of  Cicneral  Fund,     . 


$12,700.00 
30,612.75 


From  the  annexed  Rreport  of  Dr.  Benjamin  S.  Shaw, 
Resident  Surgeon,  it  appears  that, 

The    number    of  patients  at  the  Hospital  on 

eTanuary  1,  1867,  was,  .... 

Received  during  the  year,        «         .         *         ; 

Total, 

Of  those  received  during  the  year : 

Americans,  46  per  cent. 
Foreigners,  54    "      " 
Refused   admission  from    having   diseases   not 

treated  in  the  Hospital, 
Discharged  cured,  . 
More  or  less  relieved,      ^ 
Not  relieved  or  not  treated. 
Fatal  cases,    .... 


Full  details  and  classification  of  the  patients,  dis- 
eases, costs,  etc.,  will  be  found  in  Dr.  Shaw's  Report. 

Dr.  J.  Theodore  Heard,  Surgeon  to  Out-patients, 
reports  that  the  number  of  persons  receiving  surgical 
treatment,  was : 


213 

.        .        .    56x^, 

per 

cent. 

.         .         .    23y^ 

(I 

a 

.       .       .    llA 

a 

a 

.         .         .      7A 

ii 

(( 

100. 



Males, 

Females,        .... 

Americans,  46^  per  cent. 
Foreigners,  53i-    "      " 
Receiving  dental  treatment,     . 


929 
667 


-1596 


973 


Total, 


2,569 
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Drs.  A.  D.  Sinclair  and  Henry  K.  Oliver,  Jr., 
Physicians  to  Out-patients^  report  the  ninnl^er  of 
medical  out-patients  registered : 


Males,    .         .         .         .         .         .     '    .         .         1,173 

Females,         .         .         .         .         .         .         .         1,784 


-2,957 


Americans,  39i"o  per  cent. 

Foreigners,  Q0,%    "      " 
Total  attendance  during  the  year,    .         .         .  5,511 

Cases  not  treated,  ......  58 

RECAPITULATION. 

Hospital  patients,   .  .  .          .  .  .          1,301 

Surgical  out-patients,      .  .  *  .          »          1,596 

Dental  patients,      .         .         .         .         *         .  973 

Medical  patients,    .         .         .         .         .         .         2,957 

6,827 


The  results  of  the  year's  work  are  deemed  to  have 
been  satisfactory.  Considerably  over  one-half  of  the 
cases  received  in  the  Hospital  have  been  cured,  and  the 
proportion  of  fatal  cases  has  been  reduced  to  a  very 
small  fraction.  This  has  not  been  accomplished  with- 
out great  labor  and  devotion  on  the  part  of  the 
eminent  surgeons  and  physicians  who  so  freely  be- 
stow their  services  in  the  various  departments  of  the 
Hospital.  In  behalf  of  the  community  and  of  the 
patients,  as  well  as  for  ourselves,  we  again  acknowl- 
edge our  sincere  appreciation  of  their  generous 
labors. 

The  w^ards,  private  rooms,  halls  and  A^arious  offices, 
have  been  kept  in  repair  and  uniformly  clean  and 
well  ventilated. 
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Dr.  Sli:nv,  Tiihi-nrian.  reports  tliat  llic  Ti'cadwell 
Liljrarv  has  hccii  lar.ucly  increast'd,  is  in  ^ood  order 
aiul  iiiueh  used. 

Nine  persons  have  Ijeen  supplied  with  limbs  lioui 
the  Wooden  Leg  Fund. 

The  administration  of  the  affiiirs  of  the  Asjdum, 
always  a  matter  of  solicitude  with  the  Trustees,  has 
received  especial  attention  during  the  past  year.  The 
weekly  visits  have  been  made,  as  usual,  and  the  moral 
and  pln'sical  condition  and  treatment  of  the  patients, 
individually  and  collectively,  have  been  carefully  ob- 
served. This  is  felt  to  he  incumbent  at  all  times, 
but  was  eminently  so  during  the  months  in  which 
Dr.  Tj'ler  was  absent  in  Europe.  It  is  gratifying  to 
he  able  to  report,  that  in  consequence  of  the  thorough 
organization  and  faithfulness  of  the  medical  and  non- 
medical staffs,  the  large  household  has  escaped  any 
unusual  disturbance,  and  has  enjoyed  the  blessing  of 
unremitting  care  and  relief,  to  afford  which  the  Asylum 
was  founded. 

The   number   of  patients   at   the   beginning   of  the 

year  was,  .  .  .  .  .  .  .  .197 

Received  during  the  year,       .....       89 

Number  at  the  close  of  the  year,    ....     178 

For  the  History  of  the  Asylum  for  the  year,  we 
refer  to  the  accompanying  elaborate  and  instructive 
Report  of  Dr.  John  E.  Tyler,  Superintendent,  and 
your  Committee  acknowledge  themselves  incapable 
of   adding    anything    thereto    for    tlie    better    under- 
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standing  and  appreciation  of  the  manner  in  which 
this  responsible  trust  has  been  administered. 

By  the  advice  of  the  Trustees,  Dr.  Tyler,  in 
February,  accepted  a  leave  of  absence  for  the  purpose 
of  gaining  such  refreshment  and  rest  as  his  arduous 
labors  had  rendered  desiraljle.  He  returned  in  Sep- 
tember, and  the  Trustees  have  great  pleasure  in 
knowing  that  his  journey  has  accomplished  the  object 
■wished  for.  and  also,  that  while  seeking  renewed 
health  and  strength  for  liimself,  he  found  opportunity 
to  visit  many  of  the  Asylums  of  France,  Germany, 
Italy  and  England,  and  to  confer  with  various  dis- 
tinguished men,  interested  with  Hmself  in  the  treat- 
ment and  cure  of  mental  disorders.  The  knowledge 
thus  gained  and  recorded  cannot  fail  to  be  of  great 
value,  not  only  to  this  ancient  Institution,  but  to 
others  in  various  parts  of  the  country,  many  of  which 
have  been  modelled  upon  the  system  found  to  be  so 
beneficial  here. 

During  Dr.  Tyler's  absence.  Dr.  AVhittemore,  First 
Assistant  Physician,  was  appointed  acting  Superintend- 
ent, and  fulfilled  the  duties  of  the  office  to  the  entire 
satisfa*ction  of  the  Trustees.  It  was  deemed  prudent 
to  provide  a  temporary  consulting  medical  board,  to 
advise  with  Dr.  Whittemore  in  case  he  desired  it. 
The  Institution  was  fortunate  in  securing  the  services 
of  TWO  gentlemen,  eminent,  one  as  a  general  prac- 
titioner, and  the  other  for  his  experience  in,  and 
reputation  for,  treating  mental  disorders.  Dr.  Morrill 
Wyman,  of  Cambridge,  and  Dr.  J.  P.  Bancroft,  Super- 
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intiMuK'iit  of  llif  Asvlimi  in  Concoi'd,  N.  H.  Dr. 
AV\iiian,  ^\ll()  wns  conveiiiciitly  situated  in  relation  to 
the  As^-hnn,  h[\<  held  the  more  frequent  consultations 
with  Dr.  Whittemore,  and  to  him  and  to  Dr.  Bancroft 
the  Trustees  beg  to  express  their  sincere  thanks  for 
their  help  in  times  of  need. 

On  the  30th  August,  Dr.  I.  H.  Hazelton,  one  of  the 
Assistant  Physicians,  resigned  his  connection  with  the 
Asylum. 

On  the  18th  October,  Dr.  James  H.  Denny  was  ap- 
pointed Second  Assistant  Physician. 

The  subject  of  the  introduction  of  more  regular 
religious  services,  referred  to  in  the  last  Report,  has 
been  acted  upon,  and  they  are  now  celebrated  every 
Sunday.  Should  the  influences  prove  to  be  such  as  it 
is  hoped  they  will,  the  building  of  a  chapel  in  the 
grounds  of  the  Asylum  at  no  distant  day,  will  become 
most  desirable,  and  the  necessary  funds  for  such  an 
object  cannot  be  long  in  finding  their  way  into  the 
treasmy. 

The  purchase  of  the  Barrell  Farm  has  been  made, 
with  a  view  of  protecting  the  present  grounds  of  the 
Hospital  from  the  too  near  approach  of  dwellings  or 
other  structures,  and  for  affording  better  opportunities 
for  the  recreation  and  emplo^anent  of  patients. 

In  April,  Mr.  Rogers,  Chairman  of  this  Board,  offered 
his  resignation  after  a  service  as  Trustee  of  28  years, 
in  view  of  his  intention  of  making  a  prolonged  visit 
abroad.  The  Board,  regarding  his  long  experience 
and  ripe  judgment  as  of  great  value  to  the  Institution, 
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declined  to  accept  his  resignation,  and  requested  him 
to  continue  his  relations  with  his  associates,  which  he 
consented  to  do. 

On  the  31st  May,  Mr.  Beebe  was  elected  Chairman 
2oro  tenqjore. 

A  list  of  the  Subscribers  for  Free  Beds,  and 
Schedules  of  the  Expenses  of  the  Hospital  and 
Asylum  will  be  found  annexed. 

Re  sp  e  c  tf uUy  submitte  d, 

JAMES   M.  BEEBE, 

CHARLES  H.  D ALTON. 

Boston,  February  5,  1868. 
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SUBSCRIBERS   TO   FREP]   BEDS, 


FOll  18()7. 


Th'jodorc  Lyman, 

Charles  Jlixtcr,    . 

S.  Salisbury, 

G.  Brewer,  .... 

E.  AVigglesworth, 

Miss  AiiTie  Wijiglesworth,    . 

!Miss  ilary  "NYigglcsworth,    . 

Mi's.  Jane  Grew,  . 

P.  C.  Brooks,       . 

J.  C.  Gray, .... 

J.  H.  Eastburn,    . 

N.  Thayer 

Mrs.  X.  Bowilitch, 

"Wni.  xVniory, 

R.  W.  Hooper, 

J.  L.  Giu'dner, 

Boston  and  Maine  Railroad  Co., 

Moses  Williams,  . 

G.  A.  GiU'dner,    . 

Henry  B.  Rogers, 

J.  P.  and  J.  L.  Jr.,  Gardner, 

^Massachusetts  Humane  Society, 

James  Pai'ker, 

:Miss  3Iary  Pratt, 

Mrs.  Eliza  Cabot, 

ISIrs.  Elijah  Williams, 

James  Davis, 

Boston  and  Lowell  Emlroad  Co. 

Boston  and  Woi'cester  RaQroad  Co., 

Martin  Brimmer,. 

J.  B.  Glover, 

Geo.  Howe, . 

Geo.  Higginson,  . 


$100.00 
100.00 
100.00 
100.00 
100.00 
200.00 
100.00 
100.00 
100.00 
100.00 
100.00 
500.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
200.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 
100.00 


§3,900.00 
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HOSPITAL  EXPENSES,  1867. 


Stores, 
Fuel,  . 
Library, 
Wages, 
Wooden  Legs, 
Furniture,   . 
Water, 
Medicines,  . 
Stationery, 
Wines, 
Gas  and  Oil, 


$22,569.83 
4,568.66 

471.53 
13,017.76 

593.00 
2,825.60 
1,002.69 
2,228.84 

213.15 
1,426.09 
1,511.25 


Suro-icallnstrunients,    816.92 

Repairs,       . 

Contingencies, 

Salaries, 

Proportion  General 

Expenses, 
Gratuities,  . 


4,206.43 

323.53 

4,250.00 

904.94 
79.00 

161,009.22 


ASYLUM  EXPENSES,  1867. 


Stores, 
Fuel,  . 
Wages, 
Stationery,  . 
Medicines,  . 
Miscellaneous, 
Furniture    . 
Repairs, 
Diversions,  . 
Lights, 
Library, 

General  Expenses 
Salaries, 


|61,45L39 

6,368.16 

17,443.49 

203.63 

2,696.71 

5,216.74 

8,088.03 

22,168.37 

6,174.00 

3,801.19 

300.00 

,     1,004.93 

7,683.00 

1141,599.74 


Less    profits    of 

Farm,      .         .       7,765.60 


1133,834.14 


MKPOirr  OF  Till-:  TKKASrUKIt 

or   THK 

MASSACHUSETTS    GENERAL   HOSPITAL, 

I^or    tlie   Yciir   18«7. 


Boston,  January  10,  1868. 

To  tlie  Trustees  of  the  Massachusetts  General  Hospital, 

Gextlemejst,  — ■ 

I  submit  to  you,  herewith,  the 
Annual  Accounts  of  the  Institution  under  your  charge 
in  accordance  with  the  second  article  of  the  By-Laws, 
which  requires  that  the  Treasurer  shall  render  an  ac- 
count of  the  state  of  his  books,  and  of  the  funds  and 
property  in  his  custody,  made  up  to  the  last  day  of 
December  in  each  year,  to  be  laid  before  the  Corpora- 
tion at  their  Annual  Meeting,  together  with  a  Report 
thereon. 

The  several  accounts  are  stated  in  detail  upon  pages 
05  to  103  inclusive,  of  the  Book  of  Annual  Accounts, 
and  upon  pages  13  to  51  of  the  Cash  Book,  viz. : 

1st.  Cash  Account  :  from  which  it  appears  that 
the  whole  amount  received  hy  the  Treasurer  during 

the  year  was $201,871.89 

that  the  amount  of  payments  by  him  was    255,772.34 

and  that  the  balance,  viz. : 6,090.55 

is  deposited  in  the  Old  Boston  National  Bank. 
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2d.  General  Expenses  :  amounting  to  $2,009.87. 
This  account  is  closed  by  charging  Hospital  Expenses 
and  Asylum  Expenses,  with  their  proportions  thereof. 

3d.  Asylum  Expenses.  The  expenditure  on  this 
account  has  been  $141,599.74,  less  gains  on  Farm, 
Clothing,  and  Rents,  $7,765.60,  Net  Expenses  $133,- 
834.14,  being  $7,818.31  more  than  in  1866. 

4th.  Hospital  Expenses.  The  expenditure  on 
this  account  has  been  $61,009.22. 

For  Free  Patients, $33,758.02 

"     Paying     « 26,086.67 

"     Library, i     .     .  571.53 

"     Wooden  Legs, 593.00 


•       $61,009.22 
or  $7,777.58  less  than  in  1866. 

5th.  Annual  Subsceibees  for  Feee  Beds.  The 
receipts  on  this  account  have  been  $3,900.00  from 
thirty-three  persons. 

It  is  very  desirable  that  this  charitable  list  should 
be  increased,  for  it  appears  from  these  accounts  that, 
while  the  cost  of  Free  Patients  has  been  $33,758.02, 
the  whole  amount  of  receipts  from  subscriptions  and 
from  income  of  Free  Bed  Funds  has  been  $27,480.37. 

6th.  Board  Account.  The  whole  amount  charged 
during  the  year  has  been   $169,389.87 :  at  Hosj)ital 
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$80,77(171.  at  As3'luiii  $i:]S,(;i:5.1('),  of  wliidi  tlio 
Trustees  have  remitted  |18,250.1S,  at  Hospital  |14,- 
050.00,  at  Asylum  $4,197.15,  leaviug  the  iucouic  from 
this  source  $151,13o.()9,  at  Hospital  |1(],717.G8,  at 
Asylum  $134,410.01. 

7Tir.        IXCOME     FROM     INVESTMENTS.        The      wliole 

amount  received  as  income  from  productive  invest- 
ments has  been  $34,099.17,  (to  the  credit  of  Special 
Funds  $30,795.50,  and  of  General  Fund  $3,303.61,) 
being  equal  to  Oi]  per  cent,  upon  the  principal. 

Stii.  General  Fund  Account.  The  balance  to 
credit  of  this  Fund  is  $809,863.66,  showing  an  increase 
during  the  year  of  $39,828.95,  viz. : 

Amount  of  Donations  and  Legacies,   .  $'30,612.75 

One-third  Profits  Hosp.  Life  Ins.  Co.,  15,000.00 

Income  from  Investments,      ....  3,303.61 

Interest  on  Temporary  Loans,    .     .     .  416.67 


$49,333.03 
Less  Net  contributions  for  Expenses,     .     9,504.08 


$39,828.95 


9th.  Account  of  Special  Funds.  The  balances 
to  the  credit  of  these  funds  amounted  on  the  first  day 
of  January,  1867,  to  $331,782.51 ;  they  now  amount 
to  $344,97^.48,  showing  an  increase  of  $13,189.97. 

The  income  of  these  funds  has  been  $30,795.56,  of 
which  $30,305.59  have  been  expended  for  the  pur- 
poses for  which  they  were  established,  and   $489.97 
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have  been  added  to  tlie  principal  of  the  Accumulating 
Funds,  and  the  Redman  Free  Bed  Fund  has  been  in- 
creased $12,700.00. 

10th.  Donations  and  Legacies.  It  has  been  my 
pleasant  duty  during  the  year  to  acknowledge  the  re- 
ceipt of  |43,312.75  to  credit  of  this  account,  which 
amount  has  been  passed  to  the  credit  of  the  Appro- 
priate Funds. 

11th.  Income  and  Expenses.  This  account  has 
been  charged  with 


Expenses,  Hospital,  .     .  $61,009.22 
Asylum,    .     .  133,834.14 


$194,843.36 


and  has  been  credited  with 

Income  of  Hospital,  .     .  $45,344.25 

Asylum,    .     .  139,995.03 

General,   .     .     18,720.28 

204,059.56 

exhibiting  the  gratifying  result  of  .  .  .  $9,216.20 
as  excess  of  income  over  expenses,  which  amount  has 
been  added  to  the  General  Fund.  A  statement  in 
detail  of  the  items,  both  of  Expense  and  of  Income, 
will  be  found  in  this  account. 

12Tn.  Statement  of  Affaies.  From  this  state- 
ment it  appears  that  the  whole  amount  of  property 
held  by  the  Corporation,  in  addition  to  the  real  estate 
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of  the  two  Institutions,  and   tlic  Stowai-d's  Ijalanccs,  is 
$390,078.50,  investod  as  Ibllows: 

In  Insurance  Stock,  .  .  .  850,000.00 
"  Deposits  Hosp.  L.  Ins.  Co.,  60,000.00 
"  Public  Loans,  ....  114,000.00 
"    Kailroad  Stocks  and  Bonds,  22,600.00 

"    Bank  Stocks, 88,331.75 

"    Manufacturing  Stocks,      .     36,335.00 

"    Eeal  Estate, 62,709.20 

"    Cash  on  Hand,    ....       6,099.55 

. $390,078.50 


and  that  these  assets  are  held  as  invest- 
ment of  the  followmo;  Funds,  viz. : 

For  Aid  to  Patients  at  Asyhim,  .  860,510.00 
"  Support  of  Free  Beds,  .  .  .  262,477.53 
"  Furnishing  Wooden  Legs,  .  5,000.00 
"  Care  and  Increase  of  Libraries,  6,000.00 
"    ^Accumulation  by  direction  of 

Donors, 7,367.95 


Eestricted  Funds,   .     .     1341,355.48 
And  on  account  of  General  Fund,         48.723.02 

8390,078.50 

loTH.  Balaxces  of  Ledger.  During  the  3-ear 
there  has  been  expended  for  Eeal  Estate  and  New 
Buildings,  for  the  use  of  patients,  the  sum  of  $71,- 
952.00.  at  the  Asylum  $40,000.00,  in  the  purchase  of 
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the  estate  known  as  the  Barrell  Farm,  which  had  been 
for  many  years  in  the  occupation  of  the  Institution 
under  an  annual  rent,  and  at  the  Hospital  $31,952.00, 
which  is  the  amount  paid  to  date  on  account  of  the 
much  needed  new  building  for  an  operating  room  in 
surgical  cases  and  for  out-patients.  It  is  estimated 
that  a  further  sum  of  $18,000.00  will  complete  the 
building;  for  use. 


•^& 


Very  respectfully, 

J.  THOMAS   STEVENSON, 

Treasurer. 


I!KP()!IT  OF  Till"    IIESIDKXT  IMIVSICIAN 

OF    THE 

MASSACHUSETTS    GENERAL    HOSPITAL, 

JPc*v   tlio  Year   1807. 


NUMBER   OF   PATIENTS  IN   THE   HOSPITAL,  JAN.   1,  1867. 

Paying,  45.  :   :  Free,  50.  :  :  Total,  95. 


ADMITTED  TO   THE  HOSPITAL   FROM  JAN.   1,   1837,   TO   JAN.   1,  1868. 

Males.           Females.  Total. 

Patients  paying  board,           .         .         .     413         143  556 

"      part  of  the  time,       19             5  24 

entirely  free,  .         .         .         .348         278  626 


7-80 


426       1206 


Of  these,  14  paid  $24.50  per  Aveek ;  31  paid  821 ;  41  paid 
$14 ;  12  paid  $10  ;  143  paid  |7  ;  and  315  paid  $4.50. 

Whole  number  of  patients  treated  during  the  year  : — paying, 
601 ;  paying  part  of  the  time,  24  ;  free,  676  ;  total,  1301. 


DISCHARGED  DURING 


Well,  . 

Much  relieved, 

Kelievcd, 

Not  relieved, 

Not  treated. 

Dead,  . 

Insane  and  eloped. 


THE  YEAR. 

Males. 

Females. 

Total. 

.     458 

218 

676 

.      74 

45 

119 

.       99 

64. 

163 

.      43 

19 

62 

.       36 

22 

58 

.       64 

30 

94 

.       16 

5 

21 

790 


40^ 


1193 
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NUMBER   OF   PATIENTS   KEMAIMNG   DEC.  31,  1867. 

:\ra]es,  51,  :   :  Females,  54,  :   :  Total,  108. 

Of  these,  39  were  paying,  and  69  were  free. 

Proportion  of  deaths  to  the  whole  number  of  results, 
7.87  per  cent. 

Number  of  patients  received  on  account  of  acci- 
dents, 113. 

The  greatest  number  of  paying  patients,  at  any  one 
time,  was  62 ;  of  free  patients,  77 ;  the  greatest  total, 
126  ]  the  least  number  in  private  rooms,  at  any  time, 
was  6 ;  the  least  pajdng,  24 ;  the  least  free,  40  •,  the 
least  total,  72.  The  private  rooms  were  constantly 
fully  occupied. 

The  average  number  of  patients  was  104:  males, 
64  ;  females,  40. 

The  average  number  of  j^aying  patients  was  46 ; 
2-5  American,  and  21  Foreigners. 

The  average  number  of  free  patients  was  58. 

The  greatest  number  of  paying  patients  was  62 ; 
35  Americans,  27  Foreigners. 

The  least  number  of  paying  patients  was  24 ;  13 
Americans,  11  Foreio-ners. 


Boston, 

Massachusetts,  (except- 
ing Boston,) 
Maine, 
New  Hampshire, .         .       38 


RESIDENCE. 

510 

Vermont, 

."       16 

Rhode  Island, 

.       11 

583 

Other  States, 

9 

26 

Other  Places, 

.       13 

27 


BUITIIPLACK. 

Boston, 

89 

British  Provinces, 

103 

INrassaehusetts,  (except- 

Great Britain, 

79 

ing  Boston,) 

243 

Ireland, 

403 

iMaine, 

86 

Germany,     . 

37 

New  Hampshire, . 

59 

Norway  and  Sweden, 

5 

Vermont, 

19 

France, 

7 

l^hode  Island, 

23 

Western  Islands,  . 

7 

Connecticut, 

2 

Italy,   . 

7 

New  York,  . 

12 

Southern  and  Western 

States, 

25 

Total  Americans, 


558 


Total  Foreigners, 


648 


Males. 

Mechanics, 

OCCUPATION. 

Paying. 

.     14a 

Free. 

87 

Partial 
Payment 

4 

Laborers, 

57 

147 

3 

Farmers, 

30 

8 

1 

^Minors,  . 

62 

54 

4 

Seamen, . 

35 

16 

4 

Clerks,     . 

41 

16 

Teamsters, 

9 

9 

3 

Traders,  . 

13 

8 

Servants, 

7 

1 

Teachers, 

2 

Lawyers, 

3 

Clergymen, 
Physicians, 
Merchants, 

3 

2 
9 

2 

413 

348 

19 

Total   males.   780.     Of  these,   60   were   in   private 
rooms. 
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Females. 

Domestics, 

Minors,    .... 

Paviug. 

'.         .         25 

26 

Free. 

160 
32 

Partial 
Payment. 

2 

2 

"Wives,    .... 

56 

39 

1 

Widows, 

11 

11 

Seamstresses,  . 

3 

23 

Teachers, 

1 

Operatives, 

Spinsters, 

13 

8 

12 
1 

143        278  5 

Total  females,  426.  Of  these  40  were  in  private 
rooms.  Twenty-five  per  cent,  of  the  free  patients 
were  female  domestics ;  twenty-three  per  cent,  were 
laborers ;  fourteen  per  cent,  were  mechanics ;  and 
fifteen  per  cent,  were  children. 

The  average  time  of  paying  patients  was  3.37 
weeks;  and  that  of  free  patients  4.26  weeks.  The 
proportion  of  ward  beds  occupied  by  free  and  paying 
patients  was  about  equal.  About  eighteen  per  cent, 
of  the  paying  patients  occupied  private  rooms. 


ADMISSION  REFUSED. 


7 

10 
19 
12 

5 
12 

38 
213 

122  of  those  rejected  were  foreigners ;  99  were 
residents  of  Boston ;  and  114  of  other  parts  of 
Massachusetts. 


Syphilis, 

24 

Chronic  Rheumatism,    . 

Chronic  Ulcers,    . 

14 

Paralysis, 

Scrofula  and  Abscess,  . 

9 

Epilepsy,      . 

Insanity   and   Delirium 

Cancer, 

Tremens, . 

10 

Recent  Injuries,    . 

Hip  Disease, 

10 

Contagious   and   other 

Spine  Disease, 

6 

Diseases,  . 

Total,  .... 

. 
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ori'-l'ATIKN'I'S. 


Fi)iir  tlioiisaiid  li\'i'  liiiiidi-cd  and  lifty-three  persons 
have  ])vcn  troatod  as  oiit-paticiits,  receiving  advice, 
surgical  attendance,  and  medicine.  Among  them  were 
146  cases  of  fractures,  130  cases  of  tumors,  and  304 
cases  requiring  operation.  2,957  were  medical  cases ; 
1,596  were  surgical.  2,102  were  males;  2,451  were 
females.  1,903  were  American;  2,650  were  Foreigners. 
Teeth  were  extracted  also  for  973  persons. 

Respectfully  submitted, 

BENJAMIN   S.  SHAW, 

Resident  Physician. 

To  THE  Board  of  Trustees, 
Boston,  Jan.  1,  1868. 


FIFTIETH   ANNUM.   HKl'OHT 

01'   THE 

SUPERTXTENDl^T  OF  THE  M^.EAN  ASYLUM  FOR  THE  IiNSANE, 

TO    THE 

TRUSTEES  OF  THE  MASS.  GENERAL  LIOSPLTAL, 

JaiiTiary  1,  1SG8. 


The  annual  history  of  an  Institution  like  this  is 
chiefly  interesting  in  its  details  —  in  the  varying 
circumstances  of  individuals  and  the  transactions  of 
days.  These  have  been  constantly  observed  by  you 
and  reported  to  you  through  the  year.  While  there 
has  been  no  essential  change  in  the  general  manage- 
ment, such  minor  alterations  have  been  made  as  time 
and  experience  have  suggested.  "  The  general  view 
of  the  Institution,  and  of  its  results  for  the  year," 
required  annually  of  the  Superintendent,  is  herein 
respectfully  offered. 

The  number  of  patients  in  the  house  at  the  com- 
mencement of  last  year  was  one  hundred  and  ninety- 
seven  —  ninety-two  males  and  one  hundred  and  five 
females.  During  the  year  there  have  been  admitted 
eighty-nine  persons  —  forty-five  males  and  forty-four 
females,  and  in  the  same  time  one  hundred  and  eio-ht 
have  been  discharged  —  forty-nine  males  and  fifty- 
nine  females.  The  number  to-day  registered  is  one 
hundred  and  seventy-eight  —  eighty-eight  males  and 
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ninety  females.  The  whole  number  treated  is  two  hun- 
dred and  eighty-six.  The  weekly  average  is  one 
hundred  and  eighty-six.  Of  those  discharged  forty- 
five  were  recovered,  fifteen  were  r}iuch  i'm2:)roved, 
twelve  were  improved,  seven  were  not  improved,  two 
had  an  insufficient  tried  of  treatnient,  and  twenty- 
seven  died.  The  roll  of  the  latter  mcludes  several 
persons  who  had  been  residents  of  the  Asylum  for  a 
long  time.  One  for  the  period  of  forty  years,  another 
for  twenty-six  years,  another  seventeen  years,  an- 
other fourteen  and  another  twelve  years. 

It  would  be  but  a  repetition  of  what  has  been 
many  times  written  to  describe  the  details  of  treat- 
ment and  what  has  been  done  in  the  way  of  occupation 
and  diversion  and  amusements,  for  the  same  general 
method  has  been  followed  as  in  previous  years.  We 
are  under  great  obligations  to  many  friends  of  the 
Asylum  who  have  repeatedly  given  us  their  valuable 
personal  assistance  at  our  parties  and  public  gather- 
ings, and  we  desire  especially  to  thank  Mr.  and 
Mad.  Rosa,  Signor  Ferranti  and  Mr.  Colby  for  their 
delightful  concert.  Their  hearty  wish  to  make  it 
useful  was  fully  recognized  by  their  hearers  and 
accepted  with  gratitude,  and  this  we  should  also 
extend  to  Mr.  Petersilia,  Miss  Ryan  and  their  friends, 
whose  concert  was  particularly  j)leasing  and  useful. 

The  purchase  made  by  you  of  the  adjoining  farm  is 
a  matter  of  great  importance  to  the  Asylum.  Although 
we  have  occupied  this  upon  lease  for  many  years,  it 
could  not  for  many  reasons  be  used  for  the  benefit 
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of  oiii'  [Kiticiit^  MS  it  c.-m  !)('  now  iiiidtM'  the  lii^lit  of 
o\\  lUM'sIii]).  and  w c  look  loi-ward  lo  oul  of  door  eiii[)loy- 
iiuMil  and  exercise  on  a  more  I'xlended  scale  than  "\ve 
lia\c'  vet  hern  ahle  to  inan_i;nratc'.  Improvements 
lia\c  l)('(Mi  made  at  the  stahk's,  and  tlu^  refitting  the 
lanndrv  is  in  progress,  l)nt  not  eoni|)U'ted.  The  en- 
closed gronnds  lor  the  gentlemen  h;ive  heen  graded 
and  put  in  excellent  order,  and  now  await  such  orna- 
mentation as  we  can  make  from  time  to  time.  The 
removal  of  the  hill  in  front  of  the  Mansion  House, 
interrupted  by  the  cold  weather,  has  progressed  so 
far  that  it  will  speedily  be  finished  in  the  Spring, 
and  the  grounds  can  then  be  laid  out  in  a  proper 
manner. 

By  3'our  kind  permission  I  have  been  absent  from 
the  Asylum  during  a  large  portion  of  the  year.  I 
cannot  express  to  you  iny  appreciation  of  the  generous 
manner  in  which  you  met  my  request  for  a  leave  of 
absence.  I  resumed  my  duties  on  the  first  of  October, 
feeling  deeply  their  very  great  importance,  and  yet 
earnestly  hoping  that,  with  the  blessing  of  Heaven, 
I  may  be  able  to  perform  them  faithfully.  During 
my  absence  the  superintendency  devolved  upon  Dr. 
Whittemore,  the  senior  assistant.  The  excellent  man- 
ner in  which  he  executed  the  trust  is  m'cU  known  to 
you.  He  was  efficiently  supported  by  the  officers  of 
the  resident  staff.  To  him  and  to  them  I  desire  to 
exiu-ess  uiv  heartv  recomition  of  their  fidelitv  to  the 
interests  of  the  Asylum  and  my  sense  of  personal 
obligation  for  their  evident  efforts  to  relieve  me  from 
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anxiety  and  disquietude,  and  1  gladly  extend  this  to 
the  attendants  and  assistants  in  every  department.  I 
am  sincerely  obliged  to  Dr.  Morrill  Wyman,  and  to 
Dr.  Bancroft,  of  the  N.  H.  Asylum,  for  their  acceptable 
aid  so  cordially  given,  as  Consulting  Physicians  during 
my  absence. 

Dr.  Hazelton  resigned  his  position  of  Assistant 
Physician  on  the  first  of  October.  He  had  been  with 
us  two  years,  and  leaves  with  our  sincere  wishes  for 
his  prosperity.  Dr.  James  H.  Denny,  who  has  had 
several  years  experience  in  other  similar  Institutions, 
and  who  acted  as  Assistant  during  my  absence,  suc- 
ceeds Dr.  Hazelton. 

A  greater  part  of  my  vacation  was  sj)ent  in  Europe. 
Although  the  mam  object  of  a  vacation  was  to  lose 
sight  of  Hosj^ital  life  for  a  time,  and  to  obtain  such 
rest  as  change  and  travel  would  give,  still  it  was 
impossible  to  pass  entirely  by  so  excellent  an  oppor- 
timity  of  seeing  the  Hos-jDitals  of  the  old  world,  some 
of  them  of  great  traditional  interest,  and  of  oljserving 
personally  the  prevailing  methods  of  treating  insanity. 
I  was  courteously  and  fraternally  received  by  the 
officers  of  Asylums  wherever  I  went,  and  by  the  Com- 
missioners of  Lunacy  in  England  and  Scotland,  and 
every  opportunity  was  extended  to  me  for  a  thorough 
examination  of  their  Institutions  and  system  of  treat- 
ment. 

In  theory  this  treatment  is  everywhere  the  same  — 
to  provide  for  the  chronic  and  incurable,  all  the 
comfort  that  a  proper  place  of  living,  suitable  care, 
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food  iiiid  rlotliiii^"  and  iiu'(lical  attendance  can  Lriv<'; 
for  acuti'  and  ciiral)le  caries,  septiration  from  the  I'a- 
niiliar  objects  associated  Avitli  the  disease,  and  for  all, 
such  healthy  intiueiices  as  accompany  occupation  by 
hd)or  or  by  pastime  and  by  every  means  likeh^  to 
take  the  attention  and  divert  the  thoughts  rightly 
and  pleasantly.  The  practical  carrying  out  of  this 
theory  varies  greatly  in  detail  and  extent  according 
to  the  notions,  tastes  and  abilities  of  different  countries. 
The  public  x\sylums  of  Italy,  although  large,  are 
crowded,  are  not  clean,  and  have  only  the  ventilation 
of  the  winds  of  Heaven  blowing  freely  through  the 
open  doors  and  windows.  Many  of  the  buildings,  as 
in  other  parts  of  the  Continent,  have  been  convents 
or  monasteries,  and  with  little  alteration  have  been 
put  to  their  present  use,  and  are,  of  course,  ill  adapted 
and  inconvenient.  Generally  the}*  are  in  the  heart  of 
a  large  town,  and  have  but  little  surrounding  space 
for  out-of-door  use.  The  patients  spend  nearly  the 
whole  day  in  the  walled,  grassless,  treeless  courts,  and 
under  a  hot  Italian  sun.  They  are  well  fed,  living 
chiefly  upon  macaroni,  vegetables  and  soups,  with  a 
liberal  allowance  of  wine.  They  are  almost  entirely 
without  employment  or  means  of  diversion.  The 
private  Asylums  for  the  more  wealthy  are,  perhaps, 
a  little  better ;  but  the  buildings  are  generally  com- 
fortless, sparingly  furnished,  and  evidently  but  little 
used  except  for  eating  and  sleeping,  the  patients 
generally  spending  their  time  in  the  open  air,  for 
which   the    grounds   of  these   private   establishments 
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offer  some  attractions.  A  notable  exception  exists  in 
the  j^rivate  Asylum  of  Dr.  Biffi,  at  Milan.  A  number 
of  acres  are  enclosed  by  a  high  wall,  after  the  usual 
manner  of  Italian  villas.  Every  portion  of  this  is 
covered  with  trees  and  plats  of  grass  and  exquisite 
flowers,  and  intersected  by  walks.  The  house,  ancient 
and  massive  and  somewhat  irregular  and  picturesque 
in  form,  is  bright  and  cheerful,  and  every  room  taste- 
fully furnished,  thoroughly  neat  and  adorned  with 
plants  and  flowers.  In  one  saloon  a  class  was  engaged 
under  the  direction  of  a  teacher,  in  drawing  lessons,' 
in  another  an  orchestra  of  patients  was  rehearsing, 
others  were  employed  with  needlework  and  with 
cards,  and  some  were  quietly  walking.  A  few  were 
excited,  but  they  were  at  a  distance  from  the  rest  and 
expending  their  force  in  the  open  air.  There  were 
no  special  conveniences  and  arrangements,  but  the 
spirit  of  the  Superintendent  had  turned  everj^thing  to 
use  and  controlled  all  for  the  end  sought  with  a  tact 
and  success  that  is  rarely  equalled.  In  Italy,  every 
person  is  born  an  artist  and  a  musician,  and  these 
natural  gifts  can  be  made  to  contribute  largely  to  the 
treatment  of  insanity.  In  Switzerland  and  Germany 
the  old  Asylums  are  better,  but  still  much  after  the 
fashion  of  Italy,  with  the  exception  that  they  are 
models  of  neatness.  The  new  ones  are  excellent. 
Much  care  has  been  exercised  in  their  construction 
and  location.  They  are  often  upon  high  ground  and 
sometimes  upon  a  height  commanding  an  extensive 
and  beautiful  view.    Their  internal  arrangement  differs 
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fVoiii  ours,  l)iit  is  consistent  witli  ^^Tcat  coinrort,  con- 
viMiicnco  jinil  easy  siipri'vision.  In  Paris,  llic  ancient 
and  ininieusc  establislunonts  ot"  the  Bicetrc  and  Sal- 
prtricro  have  remained  architecturally  unchanged  for 
many  yeai's.  They  are  sernpulously  clean,  and  much 
attention  is  paid  by  their  otiieers  to  medical  treat- 
ment. Many  of  the  female  patients  are  employed  in 
sewino*  and  needlework  and  in  domestic  duties  ;  but 
the  men  are  generally  idle,  if  we  except  some  time 
spent  by  the  younger  portion  in  schools.  Here  Pinel 
liberated  the  insane  from  chains,  and  instituted  a  new 
and  humane  system  of  treatment,  and  here  his  cele- 
brated pupil,  Esquirol,  advanced  what  was  so  nobly 
begun  by  his  master.  The  best  new  Hospital  in  Paris 
is  the  Asile  St.  Anne.  It  is  plain  and  neat  in  its  con- 
struction, with  dining  and  sitting-rooms  below,  and 
associate  dormitories  above  stairs  and  large  courts  for 
air  and  exercise,  and  a  range  of  separate  rooms  and 
courts  for  the  single  occupancy  of  the  excited.  The 
Hospital  at  Charenton  is  under  the  especial  patronage 
of  the  Empress,  a  fine  painting  of  whom  adorns  one  of 
the  laro'e  saloons.  It  was  once  under  the  care  of 
Esquirol,  whose  statue  is  placed  in  the  large  central 
court.  The  venerable  Dr.  Calmeil  is  now  the  Super- 
intendent. Everything  was  charmingly  neat  and 
tasteful  within  ;  very  many  of  the  women  w^ere  busily 
employed,  and  considerable  provision  is  made  for 
amusements ;  but  there  was  little  occupation  among 
the  men,  and  little  room  for  outside  recreation  or 
exercise.     There  are  several  piivate  Asylums  in  the 


environs  of  Paris.  They  are  very  different  from  the 
public  establishments.  I  visited  those  at  Vanves, 
Ivry  and  Passy.  They  all  have  a  large,  central  house, 
in  which  the  physicians  resides,  and  a  number  of 
patients  are  accommodated  -,  and  surrounding  the 
large  enclosure  of  lawn  or  park  or  garden,  as  the 
case  may  be,  are  a  number  of  "  pavilions,"  which  are 
cottages  for  a  single,  or,  at  most,  two  persons.  Each 
of  these  cottages  is  surrounded  by  a  high  wall  enclos- 
ing a  garden,  tastefully  arranged.  At  certain  hours 
the  patients  are  allowed  to  walk  and  lounge  in  the 
central  grounds,  which  are  laid  out  with  great  beauty. 
No  driving  outside  is  permitted.  These  Asylums  are 
exceedingly  private.  No  person  therein  is  known  to 
his  attendant,  or  his  fellows,  by  other  than  his  Chris- 
tian name.  Madame  Louise  or  Mons.  Louis,  are  never 
otherwise  addressed.  These  pavilions  are  excessively 
silent  and  solitary,  and  although  arranged  with  every 
material  comfort  and  elegance,  cannot  exercise  a 
favorable  influence  over  a  person  whose  chief  ten- 
dency is  to  introspection. 

At  Clermont,  twenty  miles  from  Paris,  is  the  most 
noteworthy  establishment  of  France.  It  has  two  de- 
partments —  "  the  Asylum  "  proper  and  "  the  Colony 
of  Fitz-James."  The  number  of  patients  living  in  both 
is  about  twelve  hundred.  All  patients  are  received  at 
the  "Asylum."  This  does  not  differ  essentially  from 
many  other  institutions  of  the  kind  in  France.  There 
is  here  every  sort  of  a  workshop  and  a  vegetable 
garden   of  thirty  acres,   offering    a   great  variety  of 
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labor  to  the  imiiates.  Both  paupers  and  "pensioiiaires" 
are  received  in  tlie  cstablishnicnt.  Those  who  remain 
in  the  Asyhim  are  those  who  are  Ibund  to  recjuire 
8onie  restraint.  A  short  distance  from  this  is  "the 
Colony,"  approached  by  a  line  wide  avenue,  shaded 
by  trees.  A  hirge  building  like  a  hotel,  or  sea-side 
boarding-house,  and  nicely  furnished  and  equipped 
with  billiard  and  reading-rooms,  affords  accommoda- 
tions for  the  pensionaires,  and  a  plainer  one  near  by  is 
for  the  paupers.  Occupjing  and  surrounding  a  space 
of  four  acres  are  the  stables  and  barns  for  cattle  and 
sheep,  the  workshops  for  various  artisans,  a  steam 
flour  mill  and  threshing  machines,  and  houses  for 
carriages  and  farming  implements  and  for  slaughter- 
ing cattle.  Another  house  contains  the  stores,  the 
kitchen  and  bakery  and  the  baths.  The  best  farming 
implements  are  obtained,  excellent  cattle  are  kept, 
and  there  are  the  laro-e  Percheron  horses  for  the 
work  of  the  farm.  Surrounding  all  this  are  five  hun- 
dred acres,  which  are  cultivated  by  the  inmates,  under 
the  direction  of  a  very  limited  number  of  attendants. 
Here  are  no  walls  or  arrangements  for  security  differ- 
ino;  from  anv  common  dwellino-s,  no  restraint  but  the 
supervision  of  the  attendants.  The  laundry  of  the 
establishment  is  a  curiosity.  The  river  Beronelle 
traverses  the  length  of  a  building,  and  is  so  walled  in 
that  the  laundresses  stand  on  either  side  at  their 
scrubbing-boards  in  the  same  way  as  the}"  are  seen  hy 
the  open  river  sides  all  over  France.  About  fifty 
robust  patients  do  this  work  under  the  direction  of 
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a  single  attendant.  This  whole  establishment  is  a 
j)rivate  enteqijrise,  and  is  owned  by  the  brothers 
Labitte.  Dr.  Gustave  Labitte  is  the  medical  director 
and  manager.  A  large  majority  of  the  patients  are 
paupers.  These  are  received  from  four  "  depart- 
ments." The  Government  pay  one  franc  a  day  for 
the  support  of  each,  and  their  condition  and  treat- 
ment is  inspected  by  public  officers.  The  pensionaires 
can  labor  if  they  choose,  but  few  choose  to  do  so. 
The  paupers  are  expected  to  work.  The  enterprise 
is  highly  remunerative  to  the  owner,  and  everything 
looks  thrifty  and  in  excellent  order.  From  the  one 
department  to  the  other,  patients  are  transferred  ac- 
cording to  their  fitness  to  be  without  restraint  or 
otherwise. 

Of  the  Asylums  in  Belgium,  the  "  Hospice  Guis- 
lain,"  in  Ghent,  is  the  chief  This  was  planned  by, 
and  I  think  finished,  under  the  eye  of  the  eminent 
physician  whose  name  it  bears.  The  patients  are 
males,  and  it  is  managed  by  a  religious  brotherhood. 
It  has  every  facility  in  the  way  of  convenient  work- 
shops for  furnishing  employment.  There  are  about  ten 
acres  of  land,  every  inch  of  w^iich  is  used  for  pleasure 
grounds  or  courts,  or  gardens.  In  Belgium  is  the 
Colony  of  Gheel,  a  curious  and  interesting  place,  the 
town  contains  twenty-two  hundred  families,  seven 
hundred  of  which  have  in  their  charge  more  than  a 
thousand  idiots  and  insane  persons,  and  seven  hundred 
others  are  ready  to  do  the  same  thing.  Gheel  is  lo- 
cated on  a  sandy  plain ;  the  village  is  a  collection  of 
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plain  stoiio  and  l)rlfk  cottages,  joining  each  other,  and 
oxlcndiiii;"  iij){)n  ))oth  sides  of  one  long  and  several 
short  streets.  There  are  shops  of  different  kinds, 
several  inns  and  churches,  one  of  Avhicli  contains  the 
Shrine  of  Saint  Dvmphne,  the  "  patronne  "  of  Gheel. 
At  a  short  distance  from  the  vilIaL>:e  is  a  substantial 
brick  Iniilding,  capable  of  containing  fifty  persons;  this 
is  the  Infirmary.  Here  the  Physician-in-Chief  lives, 
and  here  all  new  comers  are  received  and  remain  until 
their  peculiarities  are  known  and  a  suitable  family  can 
be  selected  for  their  home ;  hither  also  are  taken  all 
who  become  violent  or  suicidal,  or  troublesome.  The 
Colony  is  divided  into  several  sections,  and  each  of 
these  has  its  physician  and  "  guard  f  the  latter  is  not 
a  professional  man ;  his  duty  is  to  look  after  the  mate- 
rial wants  of  the  patients,  to  see  that  they  are  well 
treated,  and  to  give  aid  in  ^\\y  emergencj^  The  Phy- 
sician-in-Chief has  the  general  direction  and  control, 
and  to  him  the  Section  Physicians  and  guards  report. 
The  village  constitutes  a  section,  where  those  who 
are  entirely  quiet  and  well  behaved  live.  In  the  other 
sections  the  cottages  of  the  peasants  are  at  some  dis- 
tance from  each  other,  and  are  scattered  over  the 
whole  commune.  One  section  is  devoted  to  epileptics, 
another  to  paralytics,  and  the  one  the  most  retired  to 
the  demonstrative  and  the  noisy.  In  company  with 
Dr.  Bulckens,  the  Physician-iu-Chief,  I  visited  a  large  • 
number  of  the  houses  in  the  village,  and  on  another 
day  went  through  the  quarter  of  the  excited.  The  pa- 
tients are  members  of  the  fiimily  in  which  they  reside, 
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and  fare  as  they  do  with  the  exception  that  they  usually 
have  the  best  rooms  of  the  house.  They  are  taught 
to  obey  their  "  nourriciers,"  and  they  hold  to  them 
much  the  relation  of  children  in  respect  to  discipline 
and  expected  obedience.  Under  this  control  they  go 
to  the  field  or  shop  to  work,  or,  if  incapable  of  labor, 
play,  or  busy  themselves  in  some  way  about  the  house. 
Those  who  are  disposed  to  run  away  wear  shackles 
about  the  ancles ;  those  who  become  troublesome  are 
straj)ped  in  chairs  or  upon  the  bed.  The  cottages  in 
which  these  people  live  are  cabins  of  stone  or  brick, 
with  little  light,  and  having  rough  stone  or  earth  floors, 
and,  with  the  exception  of  a  few  in  the  village,  are 
not  tidy.  One  house  only  in  the  village  could  be 
called  commodious  and  pleasant,  this,  with  at  most  two 
others,  were  the  only  ones  in  which  an  American  me- 
chanic of  any  thrift  would  be  content  to  live.  The 
patients  appeared  to  be  kindly  treated,  though  some 
of  them  told  me  that  they  were  "  sometimes  beaten 
with  a  stick ;"  this  might  not  have  been  so,  but  in  any 
hospital  it  would  be  inquired  about,  and  probably  is 
there.  Some  of  the  pensionaires  stroll  idly  about  the 
streets,  and  these  are  exposed  to  the  teasing  of  mis- 
chievous boys.  One  came  into  the  hotel  while  I  w^as 
dining  and  drank  his  glass  of  "  eau  de  vie ;"  another,  a 
w^oman,  came  in  and  was  so  loud  and  violent  in  her 
language  as  to  disturb  everybody.  The  landlady 
laughed  at  her,  and  calling  her  a  great  babbler, 
quietly  sent  her  away. 
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The  foregoing  account  would  seem  strange  enough 
if  nothing  more  wei'e  added,  and,  although  true,  would, 
without  explanation,  give  an  entirely  untrue  repre- 
sentation of  what  is  reall}^  the  sphere  of  this  Colony. 
But  the  law  of  the  country  does  not  allow  any  person 
to  be  sent  to  Gheel,  who,  upon  examination,  can  be 
considered  curable,  nor  of  incurables  any  one  who 
is  homicidal,  suicidal,  violent,  of  vicious  propensities, 
or  likely  to  run  away.  Only  those  who  are  quiet  and 
docile  can  go  there.  Those  who  become  otherwise 
after  their  arrival  are  restrained  in  their  cabins  or 
taken  to  the  Infirmary,  and  if  they  continue  so  are 
removed  to  some  hospital.  A  great  majority  are 
idiots,  imbeciles,  and  the  demented  by  epilepsy,  pa- 
ralysis, and  from  other  causes.  Only  one  person  did  I 
see,  who,  by  the  most  sanguine  stretch  of  hope,  could 
be  esteemed  curable.  They  are  persons  who  could  be 
taken  care  of  in  a  private  family  in  any  country,  and 
are  selected  with  this  view ;  they  are  persons  who 
would  not  be  sent  to  a  hospital  in  this  country  if 
they  had  any  home,  and  for  whom  an  American  Su- 
perintendent would  not  consider  a  hospital  requisite. 
And  yet  with  all  this  care  and  sifting  in  their  selection, 
there  are  some  whom  they  do  not  manage,  except 
with  shackles  on  their  feet, — some  who  are  confined  to 
chairs  and  beds, — some  who  commit  acts  of  violence,  and 
some  who  ofi'end  the  moral  sentiment  even  of  Gheel. 

Something;  can  be  learned  at  Gheel  concernino;  the 
practicability  of  caring  for  just  this  class  of  patients, 
who  are  a  public  charge,  otherwheres  than  m  hospi^ 


44 


tals,  but  nothina;  concerning:  the  care  of  the  g-reat 
majority  of  the  insane  and  especially  the  curable. 
Gheel  is  a  remarkable  place ;  it  is  remarkable  that  a 
population  of  two  thonsand  families  should  live  with 
a  thonsand  or  more  demented  people  at  large  about 
them  to  whose  care  they  are  devoted,  and  on  whom 
they  are  dependent  for  a  portion  of  their  living.  But 
in  no  wise  is  it  remarkable  for  peculiar  care  exercised, 
or  for  results  produced  by  the  manner  of  life  and  re- 
gimen. It  would  be  both  unfair  and  wrong  to  give  an 
impression  that  because  a  thousand  people,  with  im- 
perfect and  damaged  brains,  range  almost  at  will  at 
Gheel,  that  all  the  insane  should  be  so  treated,  and 
that  there  is  little  need  of  hospitals.  The  peasants  of 
Gheel  are  dull  and  stolid ;  they  are  not  cleanly  or  tidy 
in  their  persons  or  about  their  dwellings;  the  only 
bathing  facilities  in  the  commune  are  the  six  bath- 
rooms of  the  Infirmarj^.  Those  a  little  above  the 
peasants,  the  shopkeepers  and  artisans,  are  brighter 
and  more  sprightly,  and  seem  like  the  French. 

In  England  the  public  institutions  for  the  insane 
are  of  two  kinds.  Hospitals  and  Asylums.  The  former 
are  intended  for  the  middling  classes  who  pay  board. 
In  some  of  these  paupers  are  taken  by  contract  with 
the  municipal  authorities.  The  Asylums  are  for  pau- 
pers only.  In  Scotland  both  classes  are  admitted  to 
the  same  institution,  but  commonly  there  are  separate 
buildings  provided  for  the  boarders  and  pauj)ers,  the 
former  faring  better  than  the  latter.  There  are,  in 
addition  to  these,  hospitals  upon  "foundations,"  liJie 
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Bethlehem  and  St.  Luke's,  in  London,  where  curable 
cases  are  admitted  of  persons  of  good  social  position 
who  have  become  impoverished.  For  tlie  wealthy 
classes  there  are  a  great  many  private  Asylums, 
accommodating  from  three  or  four  to  a  hundred  pa- 
tients. These  are  sometimes  owned  and  managed  by 
non-professional  persons,  who  employ  a  physician  to 
visit  them.  Others  are  owned  by  a  physician  who 
places  an  assistant  in  charge  and  visits  at  intervals, 
and  others  are  owned  b}^  a  physician  who  resides 
in  the  establishment.  All  these  institutions,  whether 
public  or  private,  are  under  the  inspection  and  control 
of  the  Commissioners  of  Lunacy.  The  smaller  of  the 
private  establishments  differ  little  from  private  houses, 
none  having  been  built  for  the  special  purpose.  The 
larger  are  sometimes  one  and  sometimes  several  large 
houses,  with  parlors,  reading  and  billiard-rooms  below, 
and  sleeping-rooms  above  stairs,  and  a  dining-room  for 
every  one,  two,  or  more  persons,  as  they  desire  or 
choose  to  pay  for.  There  is  every  facility  for  amuse- 
ment and  diversion ;  all  have  quite  large  and  beautiful 
grounds,  —  the  fine  English  lawn,  which  in  itself  is  of 
great  beauty,  the  shrubbery  and  exquisite  flower-beds 
and  charming  w^alks.  Then  there  are  the  cricket,  and 
bowling,  and  croquet-grounds,  and  tennis  courts,  and 
varieties  of  birds,  statuarj^,  and  objects  of  curiosity, 
and  abundant  means  of  riding  and  driving,  and  in 
one  instance  horses  and  hounds  are  kept  and  used  upon 
the  large  and  splendid  estate.  There  is  no  provision 
made  for  work,  or,  I  should  say.  work  for  men.     It  is 
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comparatively  eas}^  to  give  employment  to  the  otlier 
sex,  whether  in  public  or  private  asylums.  The 
varieties  of  neeclle-work  to  which  they  have  always 
been  accustomed,  and  without  which  they  are  ill  at 
ease,  can  be  taken  up  as  readily  as  at  home.  And  it 
is  comparatively  easy  to  employ  men  in  the  public 
Asylums,  for  the  reasons  that  the  persons  resorting 
there  are  mainly  laborers,  farmers,  and  mechanics,  who 
have  always  been  used  to  manual  labor,  and  by  habit 
are  inclined  to  take  up  their  usual  handicraft;  and  again 
in  England  these  persons  have  an  ingrained  belief  that 
they  are  not  only  born  to  labor,  but  to  obey  authority, 
and  they  readily  and  without  question  do  as  they  are 
bid.  Very  different  are  they,  and  all  the  Continental 
peasantry,  from  the  independent  American,  who  is  apt 
to  look  upon  labor  as  somewhat  menial,  and  to  be 
avoided,  and  forward  to  the  time  when  he  shall  be 
able  to  discard  it,  and  who  has  always  believed  himself 
to  be  as  good  as  any  man,  and  to  whom  the  intimation 
of  a  desire  that  he  should  do  anything  that  savored  of 
work  would  be  a  sufficient  reason  for  his  peremptorily 
declining  it.  The  male  patients  in  the  private  Asy- 
lums are  from  a  class  who  have  never  been  accustomed 
to  work,  and  they  have  no  idea  of  commencing  it  in 
an  Asylum.  I  made  careful  inquiries  concerning  this 
wherever  I  went.  I  visited  a  great  many  private 
Asylums,  and  the  ansv/er  always  was,  "  Oh,  they  will 
not  work ;  they  say  that  they  did  not  come  here  to 
work."  Occupation,  indeed,  is  furnished,  and  this  ac- 
complishes the  object  sought  whenever  it  so  excites 
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the  interest  and  enii-rossos  the  attention  as  to  control 
the  character  of  the  thinking  ;  but  it  is  in  the  Avay  of 
reading  and  amusements,  and  ^valking  and  driving  and 
the  hke.  Nothing  can  exceed  the  neatness,  tasteful- 
ness,  and  good  order  of  the  houses  for  the  insane  in 
Great  Britain.  No  ex^Dense  or  pains  is  spared  for  per- 
sonal comfort.  The  attendants  and  servants  are 
excellently  trained  —  always  at  their  post  of  duty  — 
always  mingling  with  and  doing  something  for  those 
under  their  care. 

What  is  termed  the  non-restraint  system  of  Dr. 
Conolly  prevails  in  the  hospitals  of  Great  Britain,  and 
I  am  convinced  is  very  generally  and  honestly  adhered 
to.  Cases  of  violent  demonstrative  disorder,  though 
by  no  means  so  common  as  with  us,  nevertheless  do 
occur,  and  are  controlled  by  the  administration  of 
drugs,  such  as  digitalis  and  antimonjr,  or  secluded 
m  padded  rooms.  On  the  Continent,  and  on  this  side 
of  the  water,  alienist  physicians  look  upon  personal 
restraint  by  the  camisole  or  bed  straps,  as  a  means  to 
be  used  only  when  all  moral  means  fail,  and  never  as 
a  substitute  therefor,  but  as  sometimes  indispensable 
to  the  best  interests  of  the  patient,  and  sometimes 
better  than  anything  yet  substituted  therefor,  and  not 
then  to  be  neadected.  That  non-restraint  is  carried  in 
England  to  an  extreme  damaging  to  the  interests  of 
the  patient  seemed  to  me  to  be  very  apparent.  It  was 
admitted  frankly  in  individual  cases  stated,  that  such 
restraint  as  has  been  referred  to  was  necessary  for  the 
welfare  of  the  patient,  and  that  its  neglect  might  in- 
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volve  the  question  of  his  life  ;  but  that  the  few  had 
better  suffer,  and  even  die,  than  that  the  many  should 
be  injured  by  yielding  the  principle.  But  it  was  also 
declared  to  me,  by  physicians  of  the  best  standing, 
who  are  among  the  strongest  advocates  of  non-re- 
straint, that  some  cases  had  lately  come  to  their 
knowledge  where  they  should  have  deemed  it  a  duty 
to  have  used  such  restraint.  These  admissions  yield 
all  that  we  believe,  and  we  cannot  but  think  that  our 
friends  in  Great  Britain  would  find  many  more  excep- 
tional cases  if  they  had  to  deal  with  the  sort  of  ex- 
citement and  determination,  which  by  the  different 
temperament  of  our  people  are  so  often  presented  to  us. 
The  poor  and  middling  classes  in  England  really 
have  better  opportunities  for  curative  treatment  than 
the  rich,  for  wdien  attacked  they  are  taken  to  the 
Asylum  or  Hospital,  and  are  placed  under  such  re- 
strictions as  w^ill  at  least  keep  them  there,  and  keep 
from  them  injurious  influences  sufficiently  long  for 
them  to  receive  benefit.  The  resort  of  the  rich  is  the 
private  Asylum;  this  is  private  property.  The  pro- 
prietor can  receive  or  reject  a  patient.  There  is,  of 
course,  a  disinclination  to  receive  a  violent  or  a  trouble- 
some one,  and  little  means  of  keeping  him  if  disin- 
clined to  stay.  The  proprietor's  income  depends  on 
the  number  and  character  of  his  patients,  and  he  will 
seek  to  have  those  who  are  quiet  and  give  little  trou- 
ble, and  reject  those  w^ho  are  expensive  and  trouble- 
some. The  question  of  cure  becomes  secondary. 
Positive  interdiction  of  friends,  so  often  the  reqi|isite 
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lor  recovorv.  ami  otlicr  trcatiiiciit  impcrativclv  neces- 
sary lo  (Iio  saiiK'  t'iid,  may  1k>  adNiscd,  l)ii(  is  not  urged 
if  (Ilsai^'ieeahlo  or  ohjcctiMl  to  hy  the  patient  or 
his  IViends.  The  i)atient  and  his  IVieuds  really  dictate 
the  treatment,  and  not  the  physician,  and  the  conse- 
quence is  that  many  whom  ])roper  treatment  would 
cure  do  not  get  it,  and  many  who  are  past  cure  l)y  any 
treatment  are  in  the  Asylums.  The  gentlemen  who 
have  the  care  of  these  Asylums  are  able  and  excellent 
men,  and  what  I  have  said  is  no  imputation  upon 
them.  They  have  a  clear  right  to  select  their  pa- 
tients, but  the  whole  tendency  of  the  system  is  preju- 
dicial to  the  curative  treatment  of  the  insane. 

Another  great  hindrance  to  the  curative  treatment 
of  insanity  comes  from  the  fear  lest  the  occurrence  of 
a  case  of  the  malady  in  the  families  of  the  higher 
classes  should  be  known,  which  leads  to  retainino;  the 
patient  at  home  with  that  sort  of  service  and  imme- 
thodical  attention  which  is  more  likel}^  to  aggravate 
than  to  ameliorate  the  disorder,  and  this  is  apt  to  be 
continued  until  the  case  becomes  uncurable.  There  is 
a  feeling  akin  to  the  above  in  this  country,  a  fear 
of  the  publicity  which  the  taking  a  person  to  an 
Asylum  gives,  and  a  belief  that  this  in  some  Avay 
fixes  the  fact  of  insanity.  This  feeling  is  very  much 
less  than  it  once  was,  and  decreases  as  people  take  in 
the  view  that  insanity  is  a  disease  and  not  a  misstep 
to  be  ashamed  of.  But  in  England  it  is  thought  to  be 
a  disgrace  ;  it  is  dreaded  equally  with  crime  and  worse 
than  death. 
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The  right  treatment  of  this  malady  is,  of  course,  of 
great  moment  to  the  person  affected,  and  hence  he- 
comes  a  matter  of  humanity  —  of  pubUc  justice  and 
pubhc  economy.  The  latter  aspect  is  at  present  exer- 
cising the  public  mind,  and  I  need  not  say  how  much 
depends  upon  its  rightful  settlement  of  the  deepest 
interest  to  thousands  of  dependent  and  irresponsible 
persons  who  have  a  claim  upon  our  strongest  sym-. 
pathies. 

It  must  be  kept  in  mind  that  the  term  insanity  in- 
cludes numberless  forms  of  mental  derangement,  just 
as  the  words  disease  and  sickness  'signify,  ailments 
innumerable.  It  is  therefore  simply  impossible  that 
any  single  plan  of  treatment  can  apply  to  all  cases. 
There  can  be  no  doubt  that  many  insane  persons  can 
be  treated  in  their  own  homes  as  well  as  in  a  Hospital, 
and  this  may  not  apply  to  incurable  cases  only,  but  to 
some  that  may  be  esteemed  curable.  Others  can  be 
treated  at  home  if  the  necessary  sacrifice  be  made, 
which  involves  much  self-denial,  increased  expense, 
and  a  virtual  turning  a  private  house  into  a  hospital 
for  the  time  being,  and  yet  will  secure  the  desired 
end — a  cure.  It  is  a  rule  scrupulously  followed  at 
this  Institution,  not  to  receive,  and  never  to  retain,  a 
person  whom  we  believe  can  be  as  well  conditioned  at 
home  or  otherwheres  as  in  an  Asylum.  Aj)plica- 
tions  for  admission  and  for  advice  concerning  a  proper 
course  to  be  pursued  are  of  almost  daily  occurrence, 
and  but  a  small  proportion  of  these  are  admitted. 


Among  those  who  have  made  insanity  and  the  care 
of  the  insane  their  continued  study  and  business  of 
hie,  counting  in  their  number  some  of  the  prolbundest 
thinkers,  most  learned  and  skilful  physicians  and  most 
benevolent  and  self-denying  men  of  other  countries 
and  our  own,  there  is  a  sino-ular  ao-reement  of  views 
and  experience  concerning  the  management  of  the 
commonest  forms  of  the  malady,  such  as  the  varieties 
of  mania,  monomania,  melancholia,  and  tlie  like. 
These  are  believed  to  be  curable  if  placed  early 
under  right  treatment,  the  chief  features  of  which 
are  removal  for- a  considerable  period  from  the  fa- 
miliar faces  and  associations  of  home  and  whatever  is 
connected  with  the  past  and  a  domiciliation  in  a 
Hospital,  subject  to  its  regimen  and  medical  care, 
w^here  the  will  of  another  shall  be  the  guide  instead 
of  the  diseased  and  perverted  will  of  the  patient, 
which  is  leading  him  to  destruction.  The  reasons  for 
this  are  so  familiar  to  you,  that  it  is  not  necessary  to 
more  than  incidentally  allude  to  them. 

It  cannot  be  doubted  by  any  thinking  person  that 
it  is  not  only  right  but  indispensable  to  use  restraint 
in  some  cases,  and  yet  we  hear  the  opinion,  at  least 
by  implication,  that  it  is  wrong  even  to  cross  an 
insane  person's  will.  No  one  can  have  a  doubt  about 
forcibly  restraining  one  who  is  so  disposed,  from 
throwing  himself  under  the  wheels  of  a  moving  rail- 
way train,  or  from  jumping  from  a  high  window,  and 
this  suicidal  act  is  but  the  carrying  out  of  a  delusion. 
The  propriety  of  restraint  is  not  less  evident  in  the 
case  of  other  delusions  which  indeed  might  not  lead 
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to  death  but  to  confirmed  derangement.  A  person 
who  is  sick  reahzes  it ;  he  is  by  the  prescription  of 
his  physician  restrained,  —  that  is,  dh-ected  to  keep  in 
his  house,  or  room,  or  bed ;  and  he  accepts  it.  His 
will,  reasonably  exercised,  governs  him.  An  insane 
person  is  a  sick  person,  but  he  does  not  realize  it,  and 
will  not  accept  the  prescribed  restraint.  His  will 
is  not  reasonably  exercised,  and  another's,  Avhicli  is 
healthy  and  which  is  in  his  interest,  must  act  for 
him  —  hence  restraint.  This  should  always  be  so 
kindly  exercised  as  to  make  it  evident,  if  possible, 
that  the  good  of  the  patient  is  the  only  object  sought, 
and  in  a  way  which  shall  give  the  least  irritation 
to  him.  The  curative  treatment  of  insanity  is  of 
necessity  more  or  less  unpalatable  to  the  patient. 
For  instance,  the  favorite  subject  of  conversation  with 
him  is  his  cherished  fancy  or  prominent  perverted 
feeling.  Out  of  the  abundance  of  his  heart  he  will 
speak,  and  this  nourishes  the  disease.  He  will  talk  of 
it  so  long  as  he  has  listeners.  It  should  be  repressed. 
This  cannot  be  done  by  friends,  for  Avhether  they 
agree  or  oppose,  the  delusion  is  exercised,  and  the 
patient  damaged.  The  firm,  respectful  contradiction 
of  strangers,  given  more  by  manner  and  conduct  than 
by  words,  does  not  offend,  and  is  the  most  effective 
remedy  j  and  yet  this  is  not  agreeable  to  the  patient, 
and  he  will  not  remain  with  unbelievers  if  he  can 
help  it,  and  hence  the  need  of  some  restraint,  —  it 
may  be  but  little,  to  keep  him  under  proper  in- 
fluences. 
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A  fear  is  somotlines  expressed  that  the  mutual 
iullueMU-e  of  llu'  insane  in  Hospitals  may  be  injurious. 
AA^M-e  it  true  that  all  sorts  ol"  eases,  the  gentle  and  the 
furious,  the  quiet  and  the  boisterous,  the  scrupulously 
conscientious  and  the  profane,  were  mixed  together 
in  a  general  jumble,  the  propriety  of  aggregation 
might  well  l)e  (juestioned.  It  is  true  that  some  forms 
of  disorder  would  only  be  aggravated  by  association 
with  certain  others.  In  all  our  Hospitals  this  is 
recognized  even  in  their  construction.  A  most  care- 
ful system  of  classification  is  instituted,  and  is  a 
matter  of  daily  study  and  revision,  so  that  those 
shall  be  domiciliated  together  who  will  pleasantly 
and  lavorably  influence  each  other,  and  not  other- 
wise. Experience  proves  that  this  can  be  done,  and 
that  by  association  the  insane  can  do  for  each  other 
what  the  sane  cannot  do  for  them.  For  instance,  it 
is  not  uncommon  for  two  persons  to  come  together 
who  entertain  similar  delusions.  One  will  begin  to 
discourse  upon  his  favorite  topic,  and  will  wish  to 
keep  on  indefinitely.  The  other  has  the  same  desire 
and  seizes  the  first  opportunity  to  do  so ;  but  it  is 
instinctively  found  that  neither  has  the  slightest  in- 
terest in  hearing  the  other,  and  the  subject  is  directly 
dropped  by  tacit  consent  and  something  else  is  taken 
up  of  common  interest,  and  this  is  likely  to  be  a 
matter  upon  which  both  minds  can  act  in  a  healthy 
way.  This  is  witnessed  every  day  in  a  Hospital. 
Often  will  an  insane  person  see  in  another  the  absurd- 
ity of  a  delusion  which  is  similar  to  his  own.     Here 
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'is  the  right  mirror  for  the  first  time.  He  sees  clearly 
enouo'h  that  his  neis-hhor  is  insane,  and  he  also  sees 

O  CD  ^ 

that  his  own  beliefs  are  very  like  his  neighbor's ;  and 
the  question  will  come  up  :  "  Is  it  possible  that  I,  too, 
am  mistaken."  This  enterino;  wedo;e  of  distrust  is  the 
beginning  of  a  cure.  Such  quiet  logic  is  potent,  and 
can  be  had  under  no  other  conditions.  The  hearty 
encouragement  which  a  convalescent  can  give  to  his 
companions,  is  of  great  service.  He  can  speak  by  his 
own  record,  —  he  has  thought  just  so,  —  he  has  felt 
just  so,  —  he  once  hieio  that  he  could  never  be  dif- 
ferent, but  he  is  different,  —  he  was  mistaken,  —  he 
was  sick,  and  now  is  better.  '-'You  are  not  so  badly 
off  as  I  was,  and  you  will  get  better,"  comes  wdth  a 
convincing  emphasis  from  him  that  cannot  be  given 
by  one  without  such  experience.  The  sjanpathies  of 
a  patient  are  often  aroused  for  a  fellow  sufferer  as 
they  have  not  been  and  cannot  be  in  any  other  way, 
and  as  introspection  is  a  leading  feature  and  habit  of 
insanity,  this  or  anything  else  that  tends  in  a  different 
direction  is  so  far  for  good.  Very  many  other  like 
influences  there  are  which  could  be  stated  were  it 
worth  the  while.  But  enough  has  been  said  to  ex- 
plain w^hy  quiet,  curable  persons,  who,  so  far  as  safety 
is  concerned,  could  live  at  home,  derive  benefit  from 
a  Hospital  equally  with  those  whose  boisterous  and 
harmful  tendencies  demand  its  safes^uards.  Aorain,  in 
a  Hospital,  there  are  persons  in  attendance  trained  for 
this  peculiar  care  and  that  constant  medical  direction 
and  supervision,  which  the  curable  insane  alwaj'S  re- 
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quiro.  cnn  ])v  u'lvon   so  iiiiieli  more  reiidily  than  to  the 
same  persons  scattered  in  their  homes. 

Curiously  enough  it  becomes  necessary  to  give  an 
answer  to  the  question :  Why,  if  the  intluences  of  a 
Hospittil  are  not  prejudicial,  some  persons  therein  are 
ffloomv  and  distressed  and  strive  to  commit  suicide, 
and  are  restless  and  discontented,  and  why  would  not 
such  persons  be  better  off  in  a  famih'  or  at  home  ? 
For  the  ver}^  plain  reason  that  they  Avere  more 
gloomy,  more  suicidal,  and  more  restless  at  home, 
"was  the  Asylum  sought.  They  came  from  home  and 
family  treatment,  which  had  been  faithfully  tried  and 
had  utterly  failed,  and  the  gloom  and  distress  and 
restlessness  has  abated  but  is  not  yet  cured.  These 
are  the  very  cases  for  recovery  by  Hospital  treatment, 
and  for  whom  there  is  little  hope  otherwheres. 

It  is  not  claimed  that  a  Hospital  is  a  Paradise,  or  a 
charmed  place  at  the  very  entrance  of  which  all 
human  griefs  vanish  and  all  human  turbulence  is 
soothed,  but  it  is  claimed  most  emphatically  that  for 
a  certain  class  of  mental  maladies  pointed  out  by 
those  whose  wisdom  and  experience  has  qualified 
them  to  judge,  it  is  the  best  and  the  onl}^  relief 
known,  and  it  is  claimed  that  there  is  no  person  re- 
tained in  this  x\sylum  wdiose  best  good  requires  a 
different  position.  Were  this  not  believed  to  be  the 
case,  to-morrow  would  not  come  before  the  needed 
change  was  made. 

Every  person  intimately  and  practically  acquainted 
with  the  management  of  the  insane  knows  that  some 
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forms  of  insanity  are  curable  by  the  method  pursued 
in  our  Hospitals,  and  in  no  other  way,  j^et  discovered, 
so  surely.  This  can  only  be  doubted  by  those  who 
are  not  thus  familiar,  and  it  is  a  great  wrong  to  hu- 
manity, and  a  cruelty  to  the  suffering,  to  put  any  sort 
of  obstacles  in  the  way  of  carrying  out  practically, 
Avhat  is  as  well  an  ascertained  truth  as  any  other,  and 
it  is  heartless  to  raise  doubts  with  persons  who,  in  the 
ano-uish  of  the  occurrence  of  this  terrible  affliction, 
have  most  conscientiously  done  what  in  their  belief  is 
the  best  and  kindest  thing  for  a  beloved  relative  or 
friend.  A  person  whose  experience  with  the  insane 
is  limited  to  a  single  or  a  few  cases,  may  be  very  sure 
that  he  can  prescribe  the  very  best  possible  treatment, 
but  he  may  do  incalculable  mischief  Mr.  A.  often 
says  to  Mr.  B.,  "  My  friend  was  in  precisely  the  same 
condition  with  yours.  I  did  not  take  the  course  which 
you  do  but  the  opposite,  and  I  advise  you  to  do  the 
same,"  when  in  fact  the  only  similarity  in  the  cases 
consists  in  their  both  being  insane.  This  is  too  im- 
portant a  matter  for  careless  handling,  and  advice 
should  not  be  given  or  taken  therein  unless  grounded 
on  something  more  solid  than  theory. 

There  are  many  of  the  chronic  insane  whose  malad}^ 
is  of  such  a  type  as  to  be  dangerous  or  offensive,  who, 
without  doubt,  can  have  more  liberty  and  more  com- 
fort in  every  way  in  a  well-regulated  Hospital  than 
otherwheres  ;  and  there  is  another  class  of  these  same 
invalids  that  can  be  cared  for  Avith  little  imposition  of 
restraint,  but  their  disease  leads  to  practices  so  annoy- 
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inii"    ;iii(l    li'iisiiiLi',    and    which    arc    esteemed    by   the 
uiirelloctiiig    as   results   of  "  ugliness,"   that   constant 
supervision  is  necessary  to  secure  to  them  kind  treat- 
ment, and   many  whose   condition  is  such  that  they 
Avill  not  complain  of  neglect,  are  so  careless  in  habit 
and   irreclaimaljle   therefrom   as   to  require  the  most 
patient  and  persistent  care  and  watchfulness  to  keep 
them  cleanly  and  comfortable.     Many  of  these  could 
be  taken  care  of  at  home,  and  the  loving  ties  of  kin- 
dred would  secure  to  them  every  needed  attention ; 
but  for  many  reasons  such  cannot  in  all  cases  be  so 
conditioned,  and  must  be  entrusted  to  others.     There 
is,  however,   a  large    number  of  the  chronic  insane, 
quiet,  Avell-behaved  persons,  who  are  poor,  who  have 
no  home  or  friends  interested  in  them,  and  who  must 
be  provided  for  by  the  public.     There  is  no  reason 
why  all   such   persons   should   be    subjected   to    the 
restrictions  which  in  our  Hospitals  are  necessary  for 
the   proper  care    and  safety  of  some.     There  is   no 
reason  why  some  might  not  live  after  the  fashion  of 
Gheel  if  such  an   establishment  were  practicable  or 
possible  in  our  country.     Though  I  question  whether 
with  an  organization  of  physicians  and  officers  neces- 
sary to  control  and  give  proper  supervision,  and  with 
families  fit  to  be   entrusted  with  such   a  charge,  it 
would  not  be  too  expensive,  and  without  these  guar- 
antees of  guardianship  such  a  course  would  be  but  a 
return    to    the    plan    pursued   before   Hospitals  were 
known,  when  the  insane  were  kept  in  private  houses, 
and  the   poor  were   given  to   the  lowest  bidder  — a 
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system  of  utter  inhumanity  tand  fruitful  of  the  worst 
abuse  —  a  system  pursued  in  this  country  and  in 
.Scotland  until  the  researches  and  revelations  of  the 
philanthropic  and  pre-eminently  the  untiring  and  self- 
denying  labors  of  Miss  Dix,  led  to  a  change. 

The  way  in  which  people  should  live  in  Hospitals, 
should  be  that  which  will  render  them  the  most  com- 
fortable and  be  the  most  agreeable,  and,  at  the  same 
time,  secure  the  necessary  supervision.  There  is  no 
reason  why  Hospitals  should  adhere  to  a  fixed  plan 
of  construction,  or  to  any  plan  except  such  as  con- 
venience, comfort  and  safety  recommend.  The  present 
prevailing  plans  of  Hospitals  in  the  United  States  are 
dictated  by  these  considerations,  and  are  probably  as 
economical  as  any  that  can  be  devised  to  give  equal 
comfort  and  care  to  the  largest  number  of  those  who 
need  restraint.  Plans  may  be  varied  and  made  to 
approach  private  residences,  and  the  nearer  they  re- 
semble ordinary  domestic  life  and  still  answer  the 
purpose,  the  better ;  but  every  step  in  this  direction 
increases  labor  for  the  same  care,  and,  of  course,  the 
expense.  For  that  class  referred  to  of  the  quiet, 
chronic  insane,  who  must  be  supported  by  the  State, 
a  safe  method  would  seem  to  be  that  which  has  been 
considered  by  the  American  Association  of  Superin- 
tendents —  the  erection  near  the  Hospital  of  a  plain 
building  or  buildings,  Avithout  guards  or  restraining 
fixtures,  and  of  a  cheaper  internal  arrangement,  where 
more  personal  freedom  can  be  had,  and  where  they 
can  be  under  the  eye  of  the  superintending  officers 
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and  sliarc  in  the  entertainments  and  diversions  of  the 
Hospital  proper.  And  there  might  also  be  Ijuildings 
for  the  convalescent,  where  the  aspect  should  not  })e 
\i}vy  unlike  a  ])rivate  house. 

Tlie  establishment  at  Clermont,  France,  except  that 
it  is  under  private  management,  seems  to  me  to 
realize  more  fully  than  any  other  the  present  neces- 
sities of  our  countrj^  Here  is  the  Hospital  proper  for 
the  treatment  of  curable  cases  and  for  the  restraint  of 
the  dangerous.  At  a  short  distance  is  "  the  Colony," 
with  its  buildings  differing  little  from  large  boarding- 
houses,  where  people  live  without  restraint  and  labor 
when  they  are  able  and  willing.  There  is  a  constant 
interchange  going  on  between  the  departments.  If 
a  person  becomes  restless  or  boisterous  or  unmanage- 
able in  the  Colon}'',  he  is  taken  to  the  Asylum.  When 
one  in  the  Asylum  becomes  quiet,  and  can  be  trusted 
with  his  own  lil^erty,  and  is  capable  of  labor,  he  is  at 
once  transferred  to  the  Colony,  and  this  is  felt  to  be 
an  incentive  to  self-control  by  the  inmates  of  the 
Asylum. 

Every  step  taken  in  providing  for  the  insane  should 
recognize  that  they  are  sick,  that  their  sickness  is 
oftentimes  curable,  and,  like  other  maladies,  curable 
in  proportion  to  the  promptness  with  which  treatment 
follows  the  attack,  and  that  therefore  as  few  obstacles 
as  possible  should  be  in  the  way  of  their  receiving 
treatment,  —  that  some  restraint  is  necessarj'  for  this 
class  and  for  the  demonstrative,  that  others  can  be 
safely  allowed    a  large   amount  of  personal  freedom. 
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that  all  are  dependent  in  differing  degrees  upon  others 
to  look  after  and  act  and  care  for  them,  some  needing 
but  little  attention,  others  being  easily  guided,  while 
a  portion  cannot,  without  aid,  make  a  single  move  in 
a  right  direction ;  that  it  is  a  bounden  duty  to  meet 
every  want  as-  far  as  possible,  to  afford  every  necessary 
comfort,  everything  pleasing  to  the  eye  and  every 
ao^reeable  diversion  to  the  thouo-hts,  so  that  these 
sufferers  may  be  compensated  as  far  as  it  lies  in 
human  power  for  their  great  misfortune  —  the  loss 
of  reason. 


JOHN   E.  TYLEE, 

Superintendent 


McLean  Astlttm  toe  the  Insase, 
Ja>-uabt  1,  1868. 
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REPORT  OF  THE  TRUSTEES 


MASSACHUSETTS    GENERAL    HOSPITAL, 


FOR    1868. 


The  Committee  appointed  to  examine  the  accounts 
of  the  Treasurer,  and  to  prepare  the  Annual  Report  of 
the  Trustees  to  the  Corporation,  respectfully  submit 
the  following  statement. 

That  they  have  examined  the  accounts  of  the 
Treasurer  for  the  year  1868,  together  with  the  evi- 
dences of  pro23erty  in  his  hands,  and  find  them  to  be 
in  perfect  order. 

The  publication  of  the  Treasurer's  Report  in  full, 
renders  unnecessary  any  extended  financial  statement 
on  the  part  of  the  Committee.  They  would  simply 
point  out  how  fir  the  rates  of  board  charged  the 
patients,  both  at  the  Asylum  and  the  Hospital,  fall 
short  of  meeting  the  cost  of  board,  even  after  that  cost 
has  been  partly  defrayed  by  the  income  of  special 
funds  devoted  to  the  purpose. 
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While  the  exj^enses  of  the  Hospital  were:  |67,5G4.47 
The  receipts  for  board,  from  five  hundred 
and  thirty-three  paying  patients,  less  the 
amounts  remitted,  were  .  .  .  $14,671.45 
Income  from  Free-Bed  Funds,  23,613.05 
Receipts  from   Subscribers  to 

Free  Beds, 4,300.00 

Income  of  Warren,  Treadwell 

and  Wooden-Leg  Funds, .     .       1,320.00 

43,904.50 


Leaving  a  deficit  of .    $23,659.97 

At  the  Asylum  the  expenses  have  been:  $142,535.36 

The  receipts  for  board  of  patients,  less  the 

amounts  remitted,  were  .     .      $127,893.29 

Income  of  Appleton,  Bromfield, 

Austin  and  Kittridge  Funds,       5,144.00 

133,037.29 


Leaving  a  deficit  of $9,498.07 

which,  added  to  the   deficit  shown   at  the 

Hospital,   . .     23,659.97 

makes  a  total  deficit  in  the  Board  Account  of  $33,158.04 

This  is  reduced  by  Income  for  General 

Purposes,   from   Hospital   Life    Insurance 

Company, .  $10,000.00 

Income  of  General  Fund,    .     .        6,034.54 

—     16,034.54 

Leaving  a  net  deficit  for  the  year,  of  .     .    $17,124.50 
as  stated  1)V  the  Treasurer. 


No  \'c;ir,  since  185'J,  has  shown  so  large  a  delirieney 
except  1864,  when  it  reached  $26,299.56.  Should  a 
siinihir  result  be  shown  at  tlie  end  ol' the  curi-ent  year 
it  wouUl  conunand  the  most  serious  attention  of  the 
Trustees. 

To  those  lamihar  witli  the  inanagcnient  of  the 
Hospital  and  Asylum,  it  is  uuuecessary  to  point  out 
that  in  the  statement  of  Expenses  given  above,  no 
charge  whatever  is  made  for  rent  of  land  and  buildings 
of  great  value.  The  expenses  charged  are  only  the 
current  expenses  necessary  for  the  care  and  mainten- 
ance of  the  patients,  and  are  shown  in  detail  ])y  the 
table  printed  at  page  11. 

From  the  report  of  Dr.  Benjamin  S.  Shaw,  Resident 
Physician  at  the  Hospital,  it  appears  that  the  total 
number  of  patients  admitted  during  the  year  was 
1,265,  against  1,206  the  previous  year.  That  the  num- 
ber of  free  patients  was  TTl,  against  626  the  year  before; 
while  the  average  number  was  102,  against  104  in  1867, 
and  95  in  1866.  As  the  average  number  of  patients  in 
the  Hospital  depends,  not  only  upon  the  total  number 
received,  but  also  upon  the  length  of  their  stay,  it  may 
be  remarked  that  the  average  time  of  treatment  of 
patients  during  the  past  year  was  remarkably  short, 
being  three  w^eeks  for  pajang  patients,  and  three  and 
a  half  weeks  for  free  patients;  —  the  latter  being  the 
shortest  time  shown  ))y  the  tables  since  1841. 

The  average  weekly  cost  of  each  patient  is  $12.74 ; 
being  $1.46  higher  than  for  1867,  and  $1.14  lower 
than  for  1866. 
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5^264  persons  liave  been  tre;ited  us  Out-patients  dur- 
ing the  year,  by  Drs.  Sinclair,  Oliver,  Heard,  and  Porter ; 
being  an  increase  of  711  over  the  previous  year. 

This  department  has  been  enlarged  during  the  year 
by  the  addition  of  a  Dental  Service  in  connection  with 
the  Dental  School  of  Harvard  College.  Teeth  have 
been  extracted  and  filled  for  1,078  persons. 

Dr.  Shaw,  Librarian  of  the  Treadwell  Library,  reports 
it  to  be  in  good  order,  and  that  it  has  been  increased 
during  the  year  by  thirty-seven  new  and  valuable 
works,  such  as  are  not  to  be  found  in  private  medical 
libraries,  besides  the  current  numbers  of  nineteen 
medical  journals  and  reports. 

The  general  Library  of  the  Hospital  contains  about 
720  volumes  mostly  in  good  order.  Books,  procured 
by  the  Warren  Fund,  have  been  carefully  distributed 
and  gratefully  received. 

With  regard  to  the  Asylum,  the  report  of  Dr.  Tyler 
furnishes  every  information  not  given  by  the  Treasurer. 

The  number  of  patients  under  treatment,  January  1, 
1869,  was  176.  The  total  number  admitted,  dm-ing 
the  year  1868,  was  92.  The  average  number,  during 
the  year,  was  166.  The  average  weekly  cost  of  each 
patient  was  $16.51. 

The  Trustees  cannot  deny  that  the  condition  and 
prospects  of  the  HosjDital  have  been,  during  the  past 
three  years,  the  object  of  their  careful  solicitude.  The 
year  1866  was,  in  many  respects,  a  critical  one  with 
this  Department.  The  expenses  reached  the  sum  of 
|68,786.50,    an    amount   never   reached    before,    and 


lu'iirly  lil'ly  \)o\'  rvni.  \n  cxcos.s  of  the  .average  of  the 
})revious  ten  years,  which  was  $46,036.62.  The  aver- 
age number  of  patients  fell  to  95  against  138  in  1864; 
and  131,  the  average  of  ten  previous  j^ears.  The  num- 
ber of  free  patients  was  reduced  to  556  against  1,181, 
the  average  of  seven  previous  years ;  —  while  the  cost 
of  paying  patients  exceeded  the  sum  paid  b}^  them,  l)y 
$16,271.24,  or  more  than  one  hundred  per  cent.;  — 
making  the  excess  of  this  single  year  greater  than  the 
total  excess  of  the  seven  previous  years  added  together. 

This  state  of  affairs  was  caused  partly  by  the  high 
prices  of  commodities,  but  chiefly  by  the  opening  of  the 
new  City  Hospital,  where  the  best  accommodations  and 
professional  skill  were  offered  to  the  poor  of  the  City. 

But  it  has  been,  and  still  is,  the  opinion  of 
the  Trustees  that,  notwithstanding  the  establishment 
of  this  Hospital  whose  administration  is  so  good, 
and  whose  means  of  support  so  unlimited,  the 
usefulness  and  reputation  of  this  long  honored 
Institution  may  still  be  maintained  at  its  accustomed 
level.  To  accomplish  this  result  in  the  best  manner 
is  the  object  of  the  constant  endeavors  of  the  Trustees. 
They  believe  that  the  erection  of  the  new  Operating 
Theatre,  giving  the  best  facilities  to  patients,  surgeons 
and  students,  is  an  important  step  in  the  right  direc- 
tion. They  trust  that  the  means  at  their  disjDosal  for 
the  support  of  Free  Beds  may  be  so  much  increased 
as  to  enable  them  to  take  charge  of  at  least  as  many 
free  patients  as  at  present,  without  drawing  upon  the 
General  Fund  for  their  support.     They  are  now  con- 
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sidering  "wliellier  they  may  ])e  able  to  afford  accom- 
modation for  the  treatment  of  special  diseases,  such  as 
those  of  the  eye  and  ear,  of  the  skin,  diseases  of  chil- 
dren, incurable  diseases,  to  the  relief  of  sufferers  and 
the  improvement  and  diffusion  of  scientific  knowledge. 
Standing  as  they  do,  in  some  degree,  as  the  intermedi- 
aries between  the  bounty  of  a  ricli  and  liberal  com- 
munity and  a  body  of  professional  men  of  great  skill 
and  self-devotion,  they  desire,  so  far  as  they  can,  to 
turn  that  bounty  in  the  direction  in  which  it  may 
accomplish  the  most  good  to  the  community ;  and 
they  take  this  opportunity  of  saying  to  all  persons 
interested  in  the  care  of  special  diseases,  that  they 
hold  the  property  and  resources  of  this  Institution 
open  to  cooperate  with  them  so  far  as  they  properly 
can.  With  valuable  and  well-situated  land,  and  many 
general  expenses  already-  defraj'ed,  additions  may  be 
made  to  the  present  establishment  with  an  economy 
not  to  be  attained  elsewhere. 

Althouo'h  the  results  of  the  vear  are  not.  in  all 
res]3ects,  such  as  the  Trustees  could  wish,  they  see 
some  signs  that  the  measures  already  adopted  are 
beginning  to  j)roduce  the  results  aimed  at ;  and  that 
the  general  policy  which  they  have  marked  out  prom- 
ises success.  Meanwhile,  they  are  satisfied  that  the 
affairs  of  the  Hospital,  so  far  as  they  lie  within  the 
control  of  the  Resident  Phvsician,  are  manas-ed  with 
fidelity  and  skill. 

In  the  report  for  1855,  it  was  pointed  out  that  if  a 
City  HosjDital  should  be  built  '-it  would  relieve  us  of  a 
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large  proportion  of  piitients  properly  belonging  to  siieli 
an  In^titntion,  and  enable  us  to  receive  in  greater  num- 
bers those  for  whom  the  Massachusetts  General  Hospital 
was  designed."  These  anticipations  are,  we  think, 
likely  to  1)e  realized  to  the  benefit  of  this  Hospital. 

The  general  condition  of  the  Asylum,  in  all  points 
of  view,  is  satisfactory.  Dr.  Tyler  has  suggested  to 
the  Trustees  that  a  new  hall,  easy  of  access  to  all  the 
patients,  and  suitable  for  religious  and  other  meetings, 
would  add  greatly  to  the  comfort  and  enjoyment  of 
the  sufferers  under  his  care,  x^lso,  that  the  present 
kitchen  is  ill  adapted  to  the  work  necessary  to  be 
done  in  it,  for  a  household  of  two  hundred  persons. 

Early  in  March,  occurred  the  death  of  Mr.  Robert 
Hooper,  President  of  the  Institution,  to  which  he  had 
rendered  the  most  valuable  services  during  a  period  of 
more  than  thirty  years.  He  was  elected  a  Trustee  in 
1837 ;  Chairman  of  the  Board  in  1842  ;  Vice-President 
in  1850,  and  President  in  18G3.  The  Trustees  desire 
to  record  their  grateful  sense  of  the  fidelity,  ability 
and  unfailing  zeal  with  which  he  discharged  the  duties 
of  these  various  offices,  and  to  bear  witness  to  the 
deep  interest  he  felt  in  all  that  concerned  the  welfare 
and  usefulness  of  this  Institution. 

In  July,  died  Miss  Mary  A.  Colesworthy,  the  faithful 
and  efficient  matron  of  the  Hospital. 

Dr.  Charles  E.  Ware,  after  ten  years  service  as  one 
of  the  A'^isiting  Physicians  of  the  Hospital,  declined  a 
re-election,  in  January  last,  to  the  great  regret  of  the 
Trustees.     In  Mav.  he  was   elected    a  memljcr  of  the 
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Board  of  Consultation,  to  fill  the  vacancy  caused  by 
the  lamented  death  of  Dr.  John  Homans. 

At  the  same  time,  Dr.  Henry  K.  Oliver,  Jr.,  was 
chosen  a  Visiting  Physician  for  the  remainder  of 
the  year,  and  Drs.  Hall  Curtis  and  George  G.  Tarbell, 
Physicians  to  Out-patients. 

It  remains  only  for  the  Trustees  to  acknowledge, 
with  gratitude,  the  legacies  and  donations  received 
during  the  year,  to  the  amount  of  1 77,939.79,  from 
the  following  persons : — 

From  the  Executors  of  Dr.  J.  Mason  Warren,  $1,880.00 
"  Charles  Harris,     .     .    1,000.00 
"  W.  P.  Mason,  .     .     .    9,400.00 
Trustees  under  the  Will  of  Miss  Abigail 

Loring, 43,901.67 

Trustees  under  Will  of  John  Redman,  .     9,500.00 

St.  Stephen's  Chapel, 2,000.00 

Dr.  Morrill  Wyman, 200.00 

Executors  and  Trustees  of  M.P.Sawyer,    9,558.12 
Miss  Louisa  Shaw, 500.00 

$77,939.79 


If  it  be  true  that  the  financial  condition  of  the 
country  tends  to  make  the  poor  poorer,  and  the  rich 
richer,  so  much  the  larger  must  be  the  charity  that 
would  bridge  the  gap. 

All  which  is  respectfully  submitted. 

EDMUND  D WIGHT,]  ^, 

W.  S.  BULLARD,      '  \  (^ommime. 

Boston.  February  1.  186S). 


HOSPITAL  EXPENSES,  1868. 


ASYLUM    EXPENSES,   1868. 


Stores,  . 

..f  28, 290. 53 

Stoi-es,   . 

.f63,.s74.<;!i 

Fuel,      . 

.     (1,075.81 

Fuel,      . 

8,057.79 

Cas  aiul  Oil,  . 

.     1,701.99 

Lights,  . 

3,971.60 

^lediciues. 

.     2,490.72 

Medicines, 

2,654.76 

Stationerv, 

321.55 

Stationery, 

166.56 

Library, 

G09.2(i 

Library, 

300.00 

Furnitui-e, 

.     2,606.42 

Furniture, 

10,223.23 

Repaii's, 

.     6,045.23 

Repairs, 

22,124.97 

Wages, . 

.  13,064.87 

Wages,  . 

18,601.45 

Salaries, 

.     4,250.00 

Salaries, 

.     8,500.00 

Surgical  Instruments,     824.70 

Diversions, 

.     6,202.48 

Water,  . 

947.34 

General  Ex 

penses. 

.     2,218.42 

Wines,  . 

.     1,721.17 

Miscellaneous, 

.     3,841.84 

AYooden  Legs, 

810.00 

Taxes,   . 

. 

620.00 

General  Expenses, 

.     2,218.41 

Contingencies, 

587.47 

< 

^151,357.79 

Less  profits 

of  Farn 

1,    8,822.43 

^67,564.47 

t!l42,535.36 

Average  weekly  cost 
of  each  jtaticnt,   . 


Average  weekly  cost 
•S12.74        of  each  patient,  .        $16.51 


iii:i*()ijT  OF  THE  ri:K.\sri:Kii 

or   TIIK 

MASSACHUSETTS    GENERAL   HOSPITAL, 

For  the  Year  1868. 

Boston,  January  15,  1809. 

To  till'  Trusices  of  tlw  ManmchuHctts  General  HoHpitaJ, 

Gentlemen, — 

I  submit  to  you,  herewith,  the 
Annual  Accounts  of  the  Institution  under  your  charge, 
in  obedience  to  the  second  article  of  the  Bj^-Laws. 
That  article  requires  that  the  Treasurer  shall  render 
an  account  of  the  state  of  his  books,  and  of  the  funds 
and  property  in  his  custody,  made  up  to  the  last  day  of 
December,  in  each  year,  to  be  laid  before  the  Corpora- 
tion, at  its  Annual  Meeting,  together  Avith  a  Report 
thereon  from  a  Committee  of  the  Trustees,  who  shall 
have  been  appointed  for  that  purpose. 

The  several  accounts  will  be  found  stated  in  detail 
upon  pages  104  to  113,  inclusive,  of  the  Book  of 
Annual  Accounts,  and  upon  pages  51  to  58,  inclusive, 
of  the  Cash  Book,  viz. : 

1st.  Casu  Account.  From  this  it  appears  that 
the  whole  amount   received  ))v  the  Treasurer  durin"' 
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the  year,  inolucling   the   balance   on  hand    on  the  31st 

December,  1867,  was $169,067.38 

that  the  sum  of  payments  by  hhn  was      .     166,811.10 

and  that  the  balance,  viz.:  . 


$     2,256.28 


w^as  on  deposit  in  the  Old  Boston  National  Bank. 


2d.    Astlum  Expenses 
this  account  has  been  . 

Viz.:  —  For  Stores, 
Fuel,  . 
Wages, 

Stationery,  etc., 
Medicines,  . 
Miscellaneous, 
Furniture,   . 
Repairs, 
Diversions,  . 
Lights, 
Library, 

General  Expenses, 
Taxes, 
Salaries, 


The  net  expenditure  on 
.  $142,535.36 


^6.3,874.69 

8,057.79 

18,601.45 

166.56 

2,654.76 

3,841.84 

10,223.28 

22,124.97 

6,202.48 

3,971.60 

300.00 

2,218.42 

620.00 

8,500.00 


1151,357.79 
Less  Balances  of  Farm  Account,  etc.,     8,822.48 


$142,535.36 


The  Gross  Expenses  at  the  McLean  Asylum  have 
exceeded  those  for  1867  by  the  sum  of  $9,758.05;  the 
increase  being  in  the  cost  of  Stores,  $2,423.30 ;  of  Fuel 
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;iu(l  Li.i;lits,!Ji;  l,SG().ll."3;  ol'Wage.s  and  Salaiios,$l, 1)74.00; 
of  Furniture  and  Repairs,  $2,091.80;  of  DiversionH, 
$1,028.48;  and  of  other  items,  $379.46.  The  cost  of 
ihe  new  Porter's  Lodge  has  been  inchided  in  these 
expenses. 

oD.     Hospital  Expenses.     The  expenditure  at  the 
Hospital  in  Allen  Street,  has  been     .        .    $67,564.47 


\h.:  —  For  Stores, 
Wages, 
Water  Rates, 
Fuel,  . 
(ias  and  Oil, 
Artiiicial  Liiiil»s,  . 
Books  and  Biiuling, 
Medicines,  . 
Funiiture,    . 
Stationery,  etc.,   . 
v^urgical  Instruments, 
Wines  and  Liquors, 
Repairs, 
Contingencies, 
Salaries, 
General  Ex])enses, 


$23,290.58 

13,064.37 

047.34 

6,075.31 

1,701.99 

810.00 

609.2(1 

2,490.72 

2,606.42 

321.55 

824.70 

1,721.17 

6,045.23 

587.47 

4,250.00 

2,218.41 


$67,564.47 


These  expenses  exceed  those  of  1867,  by  $6,555.25; 
the  mcrease  being  in  the  cost  of  Stores,  $960.43;  of 
AVages,  $46.61;  of  Fuel  and  Lights,  $1,697.39;  of 
Books,  $137.73;  of  Wooden  Legs,  $217.00;  of  Furniture 
and  Repairs,  $1,619.63  ;  -and  of  other  items,  $1,876.46. 
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4th.  Anxual  Subscriptioxs  for  Free  Beds. — 
The  receipts  on  this  account  have  been  $4,300.00, 
from  tlie  following  persons,  viz. : 


WiUiaiu  Amoiy,  Esq., 

"\Villiam  Appletoii,  Esq., 

Gardner  Brewer,  Esq., 

Boston  and  Maine  Raikoad  Co. 

Mrs.  X.  I.  Bowditch,  . 

P.  C.  Brooks,  Esq.,    . 

ilartin  Brimmer,  Esq., 

Boston  and  Lowell  Railroad  Co. 

Boston  and  Albany  Railroad  Co. 
Frederick  Cabot,  Esq., 
James  Davis,  Esq.,     . 
John  H.  Eastbiini,  Esq.,    . 
Mrs.  Henry  Grew, 
John  C.  Gray,  Esq.,  . 
J.  L.  Gai'dnei-,  Esq.,  . 
George  A.  Gardner,  Esq.,  . 
J.  P.  and  J.  L.  Gardner,  jr.,  Esq., 
Moses  Williams,  Esq., 
J.  B.  Glover,  Esq., 
Dr.  R.  W.  Plooi^er,    . 


.SIOO.OO 

;    George  Howe,  Esq.,  . 

.8100.00 

.  100.00 

George  Higginson,  Esq.,    . 

.   100.00 

.   100.00 

J.  L.  Little,  Esq., 

.   100.00 

.,  100.00 

Theodore  Lyman,  Esq., 

.  100.00 

.  100.00 

Cliarles  :Mixter,  Esq., 

.  100.00 

.  100.00 

Metropolitan  Raih-oad  Co., 

.  100.00 

.  100.00 

Massachnsetts  Humane  Society,  200.00 

.,  100.00 

Providence  Railroad  Co.,    . 

.  100.00 

.,  100.00 

James  Parker,  Esq.,   . 

.   100.00 

.  100.00 

Miss  Pratt, 

.  100.00 

.  100.00 

Stephen  Salisbmy,  Esq.,    . 

.  100.00 

.  100.00 

Nathaniel  Thayer,  Esq.,     . 

.  500.00 

.  100.00 

Union  Railroad  Co.,  . 

.  100.00 

100.00 

Edwai'd  Wigglesworth,  Esq. 

.  100.00 

100.00 

Miss  Anne  Wigglesworth, . 

.  200.00 

100.00 

Miss  Marv  Wigglesworth, . 

.  100.00 

100.00 

Mrs.  Elijah  WiUiams, 

.   100.00 

100.00  ■ 

100.00 

100.00  ! 

?4,.300.00 

It  is  to  be  hoped  that  the  Committee  on  Free  Beds 
will  be  able  to  enlarge  this  list  of  benevolent  contrib- 
utors to  this  most  excellent  charity.  It  cannot  be 
doubted  that  their  a2:)peal  will  be  Hstened  to  bv  manj^ 
persons  who  have  not  heretofore  subscribed,  when 
it  is  stated  that,  while  the  cost  of  Free  Beds  has 
been  |42,481.71  for  the  last  twelve  months,  the 
whole  amount,  received  by  the  Corporation  from  the 
Free  Bed  Funds  and  Annual  Subscribers,  has  been 
but  $27,913.05,  leaving  a  deficit  in  this  account  of 
§14,568.66. 
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rVni.     JJoAKi)  Account.    TUo  ^vllolo  amount  charged 
to  patients  this  year  has  been     .        .       .  i|lG2,353.G0 
At  the  Asylum,     .        .        .    $131,951.70 
At  the  Hospital,   .        .        .         30,401.90 
or  this  amount  there  has  been  remitted 

by  the  Trnstees, 19,788.80 

At  the  Asylum,    .        .        .        $4,058.41 

At  the  Hospital,    .        .        .         15,730.45 

Leaving  the  income  from  this  source,       .  $142,564.74 

At  the  Asylum,    .        .        .    $127,893.29 

At  the  Hospital,    .        .        .         14,671.45 

6tii.     Donations  and  Legacies.     It  has  been  my 
agreeable  duty  to  ciedit  this  account,  during  the  year, 

with  the  sum  of $77,939.79 

received  as  follows,  viz. : 

From  the  Executors  of  the  Estate  of 

our  beloved  Surgeon,  Dr.  Warren,  to 

establij^h  the  Warren  Prize  Fund,  .  -f  1,880.00 
From  the  Executors  of  the  Estate  of 

Charles  Harris,  Esq.,  for  Free  Beds, .  1,000.00 
From  tlio  Executors  of  tlio  Estate  of 

Wm.  P.  :\rason,  Esq.,  for  Free  Beds,  .  9,400.00 
From  the  Trustees  under  the  Will  of 

:Nriss  Abigail  Loring,  85,000.00  to 

cstalilish  the  Loring  Fund  for  Free 

Beds,  and  .!ii<38,901.67  to  ho  added 

to  the  General  Fmid,  .  .  .43,901.67 
From  the  Trustees  under  tlie  Will  of 

John  Bedman,  Esq.,  for  Free  Beds,  .    0,500.00 


Amoiiufx  carried  over,      .         -f65,681.67       !|77,939.79 

3 
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Amovuts;  hrni(;/Jit  oiwr,      .         •it'Go^O.SI  .0"       %~1, 9^9.19 

From  St.  Stephen's  Chapel  lor  two  Free 

Beds  for  ten  years,  .         .         .    2,000.00 

From  Dr.  Morrill  Wyman,  for  the  bene- 
fit of  patients  at  the  Asylum,   .         .       200.00 

From  the  Executor  and  Trustee  of  tlie 
Estate  of  M.  P.  Sawyer,  Esq.,  to  he 
added  to  the  General  Fund,    .         .    9,558.12 

From  Miss  M.  Louisa  Shaw,  in  aid  of 

Free  Beds  and  incurable  patients,    .       500.00 

$77,939.79 


and  this  sum  has  been  placed  to  the  credit  of  the 
appropriate  Funds. 

7th.  Income  from  Investments.  The  whole 
amount  received,  during  the  year,  on  this  account, 
has  been, .    $36,453.29 

Yiz. : — Dividends  on  Insurance  Stocks,  85,000.00 

"  Railroad  Stocks,  940.00 

"  Bank  Stocks,      .  3,835.00 

"  Manf'g  Stocks,  .  6,940.00 

Interest  on  Deposits  Hospital 

Life  Office,        .  3,900.00 

"  Mass.  Bonds,      .  2,522.67 

"  Boston     "          .  4,942.31 

"  Roxbury  "           .  60.00 

"  Railroad  "          •  627.00 

"  U.S.  5-20"          .  54.75 

"  Sundry  Accounts,  958.03 

Net  Routs  of  Real  Estate,  .         .     6,673.53 

836,453.29 
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aiul  (he  s;nm'  amount    has  been  credited  to  the  I'oUoW' 
ing  Funds,  viz.: 


Asylum   t'limls.. 
Free  IkmI  Funds, 
Accuimilatiiiii'  Fu ads. 
Library  Funds,, 
AVoodeii  Leg  Fund,  . 
Warren  Prize  Fund, . 
General  Fund, , 


s=5,144.()() 

(328.00 

510.00 

425.00 

98.70 

0,034.54 


!|a6,453.29 


Stii.  Account  of  General  Fund.  The  amount 
of  this  fund,  December  31,  1867,  was  .  $809,863.66 
it  has  received  this  year  as  — 

Income  of  Investments,         .  |6,034.54 
From  Donations  and  Legacies,  50,659.79 


$56,694.33 
and  the  Expenses  have  been  a 
charge  upon  it  to  the  amount  of  23,158.04 
so  that  it  has  been  increased  by 


33,536.29 


making  the  present  amount  of  this  Fund   $843,399.95 


9tii.     Account  of  Restricted  Funds.    The  amount 
of  these  funds,  December  31,  1867,  was    .  $344,972.48 
thev  have  received  durino;  the  vear  — 
Income  from  Investments,     $30,320.05 
From  Donations  and  Legacies,  27,378.70 

Amounts  cdrrml  over,  $57,698.75  $344,972.48 
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Ammmts  hrourjhi  over,  ^7,698.75  $344,972.48 
and  they  have  contributed  to 
the  Expenses,  for  the  purposes 
for  which  they  were  estabUshed,  30,077.05 
so  that  they  have  been  increased 27,621.70 

making  the  present  amount  of  these  Funds  $372,594.18 
as  follows,  viz. : 


For  Asylum, 

"    Free  Beds,. 

"    Library,     . 

"    Wooden  Legs, 

"    Incurables, 

"    Warren  Prizes, 
Accumulating  Funds, 


!|60,510.00 
287,377.53 
6,000.00 
8,232.00 
500.00 
1,978.70 
7,995.95 


$372,594.18 


10th.     Income  and  Expenses,  1868.     This  account 
has  been  charged  for  the  — 

Hospital,        .        .    $67,564.47 
Viz. :— Cost  of  Free  Beds,  65i,.         .-142,481.71 
"     "  Paying  Beds,  36|,     .  23,663.50 


"     "  Wooden  Legs, 


810.00 


"     "  Books,etc.,  for  Library,      609.2(3 


i7,564.47 


142,535.36 


Asylum,   . 

Expenses  of  the  yeak,   .        .  $210,099.83 
and  has  been  credited  with  — 

Amount  carried  over,      .        .        .  $210,099.83 


Amount  broiKjhl  over,     .        .        .  !i!>2 10,099.8:3 
Inlumh  for  Asylum,  received  lioiii  — 


Applctoii  Fmul, 

nroiiilicM 

Austin 

Kittridiiv 

Txiard  of  iiimatos 


!f<2,r)oi.()() 

1,7  00. 00 

4:^:).  00 

4(18.00 

1:27,S!):].2I» 


41^:5,037.20 


Income   fou  General   Pur- 
poses, received  from  — 
Hospital  Life  Ins.  Co.,  .  110,000.00 
(Joneral  Income,    .         ,       6,034.54 


10,034.54 


Income  for  Hospital, received 
from  — 
Subscribers  for  Free  Beds,  |4,300.00 


»'.-!-/.        ?l    11J.UIU1C?    J 

Miss  Townsend' 

X,  1  j^^J  ,'J\J 

461.16 

Harris 

45.00 

Mason 

423.00 

Loring 

212.50 

Redman 

5,501.83 

Belknap 

850.00 

AV.  riiillips 

425.00 

Bromficld 

1,700.00 

Waldo 

3,400.00 

Thompson 

43.00 

Sawyer 

595.00 

Wilder 

1,020.00 

J.  Phillips 

850.00 

Nichols 

510.00 

Amounts  rarricd  over,   |22,057.05  !ii^l49,071.83|2 10,099.83 
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Amounts  hrovyU  over,  122,067.05  |149,071..88$210,099.83 


Tucker               Fund, 

282.00 

Davis 

77.00 

TreadAvell 

3,290.00 

Dowse 

425.00 

Todd 

425.00 

Percival 

81.00 

Pickens 

143.00 

Brimmer 

425.00 

Greene 

425.00 

Miss  Sever' s 

43.00 

Raymond 

Patients 

240.00 

For  care  of  Free 

^,127,913.05 

Eeceived  from  — 

"Warren  Library 

Fund, 

85.00 

Tread  well    " 

5J 

425.00 

Wooden  Leg 

55 

810.00 

For  Board  of  Patients, 

14,671.45 

43,904.50 

Income  of 

THE  YEAR,                       $192,976.33 

from  which  it 

appea 

rs  that  the  Expenses 

have  exceeded  the 

5  Income,  bj       .        .    $17,123.50 

which  amount  has  been  paid  from  the  principal  of  the 
General  Fund.  It  seems  from  this  account,  that  of 
this  deficit,  $15,642.70  is  in  the  Hospital  Department, 
and  $1,480.80  in  the  Asylum  Department. 


IItii.     Balances  of  Ledger. — 
Debits,    . 

Credits,  . 


$1,227,884.23 
$1,227,884.23 


12th.  Stathmkn't  of  Affaiks.  Diiriiii''  llic  ]):ist 
year  there  has  been  added  (o  the  item  ot"  ''Land  and 
l]irddinL;s  lor  Hospital,"  $20,070.39,  being  amount  paid 
lor  liuishiiig  and  furnishing  the  new  Operating  Theatre, 
which  has  been  completed  at  a  cost  of  $58,022.39. 
From  the  Statement  of  Affairs  it  appears  that  the 
whole  amount  of  property  held  by  the  Corporation, 
exclusive  of  Real  Estate,  etc.,  occupied  for  its  ovm 

.  $411,923.45 


'jmrposes,  is    . 

Vi/. : — hisurauee  Stocks,. 

Deposits  in  Lite  Office, 
Pul)lic  Loans, 
Eailroad  Stocks,  . 
^Manulacturino-  Stocks, 
Bank  Stocks, 
Real  Estate, 


$50,000.00 
80,000.00 

122,000.00 
22,600.00 
36,335.00 
38,334.75 
62,653.70 

1411,923.45 


and   that   these  Assets   are  held  as  Investment  of  the 
followintv  Funds ; 


\'\7.. :  —  Asylum  Ftmds, 
Free  Bed    " 
AVooden  Leji"  Fund, 
Library 
Shaw  ' 

Warren  Prize     " 
Accumulatinti'     " 


1*60,510.00 
287,377.53 
5,000.00 
6,000.00 
500.00 
1,880.00 
7,995.95 


and  on  account  of  Ceneral  Fund, 


$309,263.48 
42,659.97 

$411,923.45 


I  am.  Gentlemen,  very  respectfully, 

J.  THOMAS  STEVENSON,  Treasnrer 


nKPoiir  oi"  riiK  iiksidknt  imivskian 


MASSACHUSETTS    GENERAL   HOSPITAL, 

For  the  Year   1868. 


Number  of  Patients  in  the   Hospital,  January   I,  1868. 
Pnyinti-,  :'.!».  :   :  FreC,  U!».  :   :  Total,  lOS. 


Admitted  to  the  Hospital  from  January  I,  1868,  to  January  I,  1869. 

Males.  Females.  ToUil. 

130        463 


Patients  paviiio-  board,  ....     333 

"  "  ''       part  of  the  time, .       22  0 

-"       entirelv  free,    ....     445         326 


31 

771 


800 


465   1265 


Of  these.  4  pai(l-"^24.50  per  week;  37  paid  121;  44  paid $14; 
2  paid  $10:  111  paid  ;^7;  and  265  paid  $4.50. 

Whole  number  of  patients  treated  during  the  year: — paying, 
502:  paying  part  of  the  time,  31:  free,  840;  total,  1373. 


Discharged  during  the  year. 

Male?.  Females.  Total. 


Well 

.     458 

299 

757 

Much  relieved. 

.       61 

42 

103 

Relieved 

.       98 

57 

155 

Not  relieved. 

.       37 

27 

64 

Not  treated. 

.       50 

21 

71 

Dead 

.       67 

18 

85 

Insane  and  eloped, 

7 

4 

11 

778 

46  S 

1246 

26 


Number  of  Patients   Remaining,  December  31,  1868. 

Males,     .         .  7(i         Females,      .  51         Total,     .         .  127 
Paying,  .         .  31         Free,  .         .  96 
Medical,.         .  66         Surgical,     .  61 

Proportion  of  deaths  to  the  whole  number  of  results, 
7  per  cent. 

Number  of  patients  received  on  account  of  acci- 
dents, 98. 

The  greatest  number  of  paying  patients,  at  any  one 
time,  was  56 ;  of  free  patients,  97  ;  the  greatest  total, 
132.  The  least  number  in  private  rooms,  at  any  time, 
was  4;  the  least  paying,  22 ;  the  least  free,  37;  the 
least  total,  69.  The  private  rooms  are  in  constant 
demand  and  fully  occupied. 

The  average  number  of  patients  was  102  ;  males,  62; 
females,  40. 

The  average  number  of  payiug  patients  was  37; 
22  Americans,  and  15  Foreigners. 

The  average  number  of  free  patients  was  65. 

The  greatest  number  of  paying  patients  was  56  ; 
32  Americans,  and  24  Foreigners. 

The  least  number  of  paying  patients  was  22 ; 
17  Americans,  and  5  Foreiofuers. 


Residence. 

Boston,. 

;>82 

A'ermont, 

7 

Massachusetts,    ("except- 

llliode Island, 

.       14 

ing  Boston, 

(;21 

Other  States,. 

.       13 

Maine,  .... 

Other  Phnces, 

7 

New  Hnmpsliire,    . 

84 

zv 


Birthplace. 

Boston,. 

100 

British  Trovinees,  . 

104 

^[assat'luisotts,     (exfopt- 

(Jreat  Britain, 

85 

in^-  Boston, 

280 

Ireland, 

421 

Maine,  .... 

100 

Germany, 

25 

New  Hampsliirc,    . 

57 

Norway  and  Sweden, 

8 

Vermont, 

11 

France, 

2 

Rhode  Island, 

20 

Western  Islands,    . 

•      1^ 

Connecticut,  . 

7 

Spain,  . 

.      ~  2 

New  York,    . 

13 

Africa, . 

1 

Southern    and    "Western 

. 

States, 

16 

Total,  Americans, 


(104    Total,  Foreigners, 
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Occupation. 


Males. 

Mechanics,  . 
Laborers, 
Farmers, 
Minors, 
Seamen, 
(ierks. 
Teamsters,   . 
Traders,       . 
Servants, 
Teachers,     . 
Lawyers, 
Clergymen,  . 
Physicians,  . 
Merchants.  . 


raying. 

110 
53 
30 
34 
32 
26 
12 
12 
5 
1 


Free. 

118 

171 

10 

73 

23 

17 

5 

18 

9 

1 


445 


Partial 
Payment. 

3 
4 

4 
4 


Total  males,  soo.     Of  those,  (12  were  in  private  rooms. 


28 


Females. 

raving. 

Free. 

Partiiil 
Payment. 

Domestics, 17 

180 

3 

Minors, 

'    22 

66 

1 

Wives, 

61 

41 

4 

"Widows, 

12 

9 

Seamstresses, 

5 

28 

Teachers,     . 

1 

1 

1 

Operatives,  . 

8 

-8 

Spinsters,     . 

4 

3 

130        326  9 

Total  females,  465.     Of  these,  25  were  in  private  rooms. 

Twenty-three  per  cent,  of  the  free  patients  were 
female  domestics ;  twenty-two  per  cent,  were  laborers ; 
fifteen  per  cent,  were  mechanics ;  and  seventeen  per 
cent,  were  children. 

The  average  time  of  paying  patients  was  3  weeks; 
and  that  of  free  patients  S^l  weeks.  The  proportion 
of  ward  beds  occupied  by  free  patients  was  about  f  ; 
by  paying  patients  about  h  About  twenty  per  cent. 
of  the  paying  patients  occupied  private  rooms. 


Adr 

Tiission 

Refused. 

Phthisis,  (Consumption,) 

33 

Chronic  Rheumatism, 

.     14 

Syphilis,. 

30 

Paralysis, 

.     12 

Chronic  Ulcers, 

9 

Epilepsy, 

.       5 

Scrofula  and  Abscess, 

8 

Cancer,  . 

.       8 

Insanity   and   Delirium 

Injuries   unsuitable   for 

Tremens,     . 

14 

admission,    . 

.     16 

Hip  Disease,    . 

5 

Contagious    and    other 

Spine  Disease, 

7 

Diseases, 

.     30 

Debility  and  Senility, 

18 

Total,  . 

.  209 

114  of  those  rejected  were  foreigners ;  86  were  residents  of 
Boston ;  and  91  of  other  parts  of  jMassachusetts. 


Out-patients. 

Five  lliousdiid.  hvo  liundrLMl  and  sixt v-l'oui',  (5,2G4,) 
persons  have  I)een  treated  as  Ont-patients,  receiving 
advice,  medicine,  .suri'-ical  attendance  and  treatment. 
Among'  them  were  121  cases  of  dislocation  and  fracture, 
46  tumors,  94  lacerated  and  incised  wounds,  79  felons, 
150  abscesses,  88  contusions,  93  diseases  of  joints,  and 
32  cases  of  hip  and  spinal  disease.  Teeth  have  been 
extracted  and  filled  for  1,078  persons.  3,134  were 
medical  cases;  2,130  were  surgical,  inclusive  of  300 
patients  in  the  Dental  Department.  2,338  were  males; 
2,926  were  females.  2,449  were  Americans;  2,815 
were  Foreio-ners. 


o 


The  building  containing  the  new  Operating  Theatre 
and  the  Department  for  the  treatment  of  Out-patients 
Avas  opened  in  May,  and  inaugurated  ])y  the  Annual 
Meeting  of  the  Massachusetts  Medical  Society,  which 
held  its  two  days'  session  in  the  Theatre  and  anterooms. 
The  building  proves  to  be  admirablj'  adapted  to  its 
purposes,  and  has  fully  met  a  great  and  long-felt  want. 
The  operating  room  will  comfortably  seat  four  hundred 
and  twenty  persons.  The  elevation  is  such  that  the 
view  is  good  even  from  the  most  remote  parts,  and  the 
ground  plan  is  so  arranged  that  the  p)atient  and  oper- 
ator are  in  close  proximity  to  the  spectators.  The 
light  is  good  and  the  ventilation  perfect.  The  waiting- 
rooms  are  connected,  by  a  large  and  well  lighted  corri- 
dor and  an  elevator,  with  the  surgical  Mards  now 
occupying  the  whole  of  the  west  wing  of  the  main 
building,  and  are  so  arranged  and  separated  from  each 
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other,  that,  while  quiet  and  seclusion  are  secured  for 
the  patients,  and  ample  facilities  for  the  surgeons  and 
nurses,  no  annoyance  is  caused  the  other  inmates  of 
the  house  by  the  odor  of  the  ether  used  during  the 
operations. 

The  Out-jDatient  department  has  ample  accommoda- 
tions and  a  separate  entrance  from  the  garden  front. 
The  removal  of  this  part  of  the  hospital  work  from  the 
main  building  permits  the  rooms  formerly  occupied  by 
it  to  revert  to  their  proper  uses,  the  examination  of 
applicants  for  admission  and  the  reception  of  visitors. 
This  department  has  been  enlarged,  during  the  year, 
by  the  addition  of  a  Dental  Service,  in  connection  with 
the  Dental  School  of  Harvard  College.  Instruction  is 
given  to  Students,  and  dentistry  gratuitously  performed 
in  all  its  branches,  including  filling,  extracting  and  the 
manufacture  of  artificial  teeth.  The  Out-patients  are 
annually  increasing  in  number,  and,  what  is  of  greater 
importance,  it  may  be  remarked  that  we  treat  a  more 
worthy  and  appreciative  class  than  formerly, — persons 
afflicted  with  serious  ailments,  demanding  from  the 
physicians  and  surgeons  time,  deliberation  and  a 
degree  of  professional  skill  which  the  means  of  the 
patients  debar  them  from  obtaining  elsewhere. 

Religious  Services  have  been  held  during  the  winter 
months,  under  the  auspices  of  the  Young  Men's  Chris- 
tian Union,  by  clergymen  of  various  denominations, 
and  attended  by  those  convalescents  and  nurses  who 
were  able.  Several  gentlemen  of  this  Association,  and 
ladies   from  the   Lowell   Society  of  the  West  Church, 


;;i 

li;i\e  l)(.'eii  iVctiiieiit  visitors  U)  llie  Wards,  liriiiLi^ing 
hooks  and  reading  to  the  patients.  We  have  als(j 
heon  most  kindly  and  generously  nMnenibered  at 
Thanksgiving,  Christmas,  and  upon  many  other  occa- 
sions, In^  friends  and  benefactors  of  long  standing,  the 
purse  of  one  of  whom  is  always  at  the  conunand  of 
any  needy  patient. 

Eespectfully  sul)mitted. 

BENJAxMIN  S.  SHAW, 

Resident  Physician, 


To  THE  Board  of  Trustees, 
Boston",  January  1,  1869. 
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FIFTV-FIRST  ANNUAL  KEPOIIT 

OK   TUB 

SUPERINTENDENT  OF  TKE  MCLEAN  ASYLUM  FOR  THE  INSANE, 

TO   THE 

TRUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 

JANUARY   I,  1869. 


Two  hundred  and  seventy  persons  have  been  under 
treatment  at  the  Asylum  during  the  year  just  now 
closed.  One  hundred  and  twenty-six  of  these  were 
males  and  one  hundred  and  forty-four  were  females. 
In  the  same  time,  ninety-two  —  thirty-eight  males 
and  fifty-four  females — have  been  admitted.  Ninety- 
four  —  forty-five  males  and  forty-nine  females  —  have 
been  dismissed,  leaving  the  number  occupying  the 
house  to-day,  one  liundred  and  seventy-six,  of  whom 
eighty-one  are  males  and  ninety-five  are  females. 
The  condition  of  those  dismissed,  has  been  registered 
as  follows :  thirty-four  —  sixteen  males  and  eighteen 
females  —  recovered  ;  seven  —  three  males  and  four 
females  —  much  'mi2:>roved  ;  twenty-two  —  ten  males 
and  twelve  females  —  improved;  eight  —  four  of  each 
sex  —  7iot  Improved;  twenty-three  —  twelve  males 
and  eleven  females  —  dead.  In  the  early  part  of 
the  year,  nineteen  persons  were  discharged  b}^  your 
direction,  whose  condition  did  not  appear  to  be  such, 
either  in  appreciation  of  comforts,  necessity  of  care, 
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or  prospect  of  cure,  as  would  warrant,  on  the  part  of 
their  friends  or  of  the  Asylum,  the  expenditure 
requisite  for  a  longer  residence  here.  This,  how^ever, 
has  reduced  the  weekly  average  number  of  persons 
to  one  hundred  and  sixty-six — a  number  less  by 
twent}^,  than  the  average  for  many  years.  For  many 
weeks,  the  whole  number  of  patients  was  about 
one  hundred  and  sixty.  It  has  gradually  increased, 
until  it  is  to-day,  one  hundred  and  seventy-six  —  less 
by  only  two,  than  upon  the  first  of  January,  1868. 
This  reduction  of  numbers  has  increased  the  average 
cost  of  board  to  each  patient,  while  the  ordinary 
expenses  of  the  Asylum  have  not  been  very  different 
from  those  of  the  year  previous. 

While  a  strict  regard  for  economy  is  had  in  the 
management  of  every  department  of  the  Asylum,  it  is 
by  no  means  intended  that  cheapness  should  be 
the  eminent  characteristic  of  the  Institution.  The 
nature  of  the  disease  with  which  we  have  to  deal, 
is  such  that  it  cannot  be  py^operly  treated  without 
a  larger  outlay  than  is  required  for  the  care  of 
ordinary  forms  of  illness.  And  again,  as  those  who 
are  paupers,  or  dependent  upon  the  public  for 
support,  or  those  in  the  lower  walks  of  life,  whose 
means  are  limited,  are  provided  for  by  the  various 
City,  County  and  State  Institutions,  it  has  seemed 
necessary  to  maintain  here,  a  class  of  accommodations 
and  a  style  of  living  more  than  simply  comfortable, 
and  even  in  a  degree,  luxurious,  meeting  the  wants, 
artificial    they  may    be,  of  those  in    a  higher  social 
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position,  and  possessed  of  a  competenc}',  who  in 
a  state  of  disease  cannot  Ije  placed  in  tlie  l)est 
condition  for  cnre,  or  even  present  relief,  unless 
sniTounded  by  the  comforts  to  Avhich  they  have 
been  accustomed.  These  require  somethmg  more 
than  the  means  necessary  for  those  who  have  been 
in  the  habit  of  living  more  plainly.  The  treatment 
of  the  sick,  and  also  of  the  insane,  can  be  conducted 
in  a  very  plain  and  inexpensive  manner,  but  there 
are  many  things  beyond  the  bare  necessities  of 
treatment,  which  greatly  diminish  suffering,  and 
increase  comfort  and  the  chances  of  cure,  but  these 
things  also  increase  the  cost  of  treatment.  The 
constant,  minor  personal  attentions,  the  little  con- 
veniences and  luxuries  of  every  day  life,  the  satisf)^- 
ing  the  wants  of  refinement  and  good  taste,  abating 
the  little  frictions  and  roughnesses  of  life  —  all  are 
essential  to  the  best  estate  of  those  who  resort  here 
in  illness.  Bat  such  alleviations  of  illness  are  more 
expensive  than  mere  care  and  the  maintenance  of 
life.  On  the  other  hand,  the  gifts  of  the  opulent 
providing  here  buildings  thoroughly  adapted  to  the 
peculiar  needs  of  the  insane,  which  can  only  be 
obtained  by  a  large  and  judicious  expenditure  of 
money,  the  numberless  fiicilities  for  treatment,  great 
and  small,  accumulated  here  during  a  half  century  ; 
the  entire  readiness  of  persons  of  wealth  to  remu- 
nerate the  Institution  liberally  for  its  assistance  when- 
ever rendered  to  them,  and  the  funds  devised  b}*  the 
benevolent  to  aid  those  whose  means,  in  the  event  of 


insanity,  are  not  equal  to  their  needs,  enable  this 
Institution  to  receive  a  large  number  of  persons  at  a 
rate  much  below  the  actual  cost  of  their  mainten- 
ance, and  to  provide  for  them  everything  which  their 
condition  requires.  This  would  be  unattainable  by 
them  otherwise.  For  there  are  many  persons  not 
rich  in  this  world's  goods,  who,  from  various  reasons 
of  education,  association  or  social  position,  when  smit- 
ten by  this  sad  illness,  turn  especially  to  this  Asylum 
for  relief,  whose  best  interests  and  the  best  interests 
of  society  would  be  disregarded,  if  they  were  refused 
admission  here;  and  whose  requirements  can  be  more 
thoroughly  met  here  than  elsewhere.  The  intention 
of  the  government  of  the  Institution,  as  well  as  its 
invariable  practice,  has  been  and  is,  that  no  person  is 
ever  refused  admission  here,  merely  for  the  want  of 
the  means  of  support.  The  list  of  rates  of  board  paid, 
attests  not  only  this,  but  also  that  a  majority  of  all  the 
patients  here,  pay  a  rate  less  than  the  actual  cost. 

The  aim  of  the  Asylum  is  to  spread  its  advantages 
as  broadly  as  possible,  and  thus  to  do  all  the  good 
that  an  enlightened  and  discriminating  distribution  of 
its  aids  can  bestow  upon  the  community.  When 
a  patient  is  admitted,  his  condition  alone  is  the 
measure  of  the  care  he  shall  receive.  It  is  always 
designed  that  he  shall  be  placed  under  the  best 
possible  circumstances  for  the  relief  of  his  special 
phase  of  disease,  irrespective  of  the  cost.  We  have 
never  felt  under  any  restrictions  concerning  the 
cost  of  attendance  or  applialices ;   the  existing  neces- 


cities,  and  not  the  pecnniary  condition  of  the  patient, 
indicatini;'  and  alone  limiting  the  treatment.  The 
value  of  this  care  and  the  method  of  its  bestowal, 
should  be  considered  as  out  of  the  range  of  estimation 
in  dollars  and  cents.  It  is  what  one  person  should, 
by  the  golden  rule  of  the  Master,  do  for  another  in 
his  time  of  dependence  and  suffering,  and  cannot  be 
met  by  an  equivalent  in  coin.  The  payment  is 
and  should  be  just  that  which  can  be  reasonably 
afforded  by  the  parties ;  and  if  more  than  the  outlay, 
it  places  within  the  reach  of  those  less  favored  m 
means,  the  same  care,  which  could  not  otherwise  have 
been  afforded.  The  readiness  with  which  this  view  is 
accepted  and  acted  upon  by  those  who  have  wealth, 
is  a  great  stimulant  to  the  faithful  application  of  the 
means  so  furnished,  and  it  elevates  one's  opinion  of 
the  virtues  of  his  race. 

The  removal  from  the  Asylum  of  the  nineteen 
persons  who  have  been  referred  to,  has  given  room 
for  others  possessing  a  different,  if  not  a  greater 
degree  of  interest  —  a  class  of  j^oung  persons  suffer- 
ing from  types  of  disorder  esteemed  curable.  While 
it  is  in  the  highest  degree  satisfactory  to  see  our 
efforts  for  a  patient  followed  by  a  return  of  his  reason 
and  health,  still  it  has  always  been  considered  as 
no  less  the  province  and  the  glory  of  this  Institution 
to  care  for  the  incurable  and  to  provide  for  such 
as  were,  for  this  world,  deprived  of  right  reason, 
every  compensation  which  human  care  and  well 
applied  comforts  can  afford. 


38 


There  is  no  incident  in  the  current  history  of  the 
last  3^ear,  which  is  not  famihar  to  you.  The  never 
omitted  weekly  visits  of  the  Trustees,  the  frequent 
visits  of  your  Chairman  and  other  members  of  your 
Board,  your  personal  acquaintance  with  every  one  of 
the  boarders,  and  your  rejDcated  inspection  of  every 
department,  leave  nothing  of  detail  to  be  reported. 
Yery  nearly  the  same  general  and  abundant  means  of 
occupation,  recreation  and  amusement  have  been  in 
operation,  as  have  been  described  in  former  reports. 
We  are  again  under  great  obligations  to  Dr.  Walker 
and  the  Directors  of  the  South  Boston  Hospital,  for 
several  charming  harbor  excursions  for  the  patients  ; 
to  Mr.  Kimball  for  free  admission  to  the  Museum,  and 
to  Dr.  Uj)ham  for  tickets  to  the  Great  Organ  Concerts. 

Through  the  whole  year,  religious  services  have 
been  held  in  the  Hall  on  Sunday  afternoons  by 
the  Eev.  D.  G.  Haskins,  at  which  about  thirty  per 
cent,  of  the  patients  have  attended.  This  has  been  a 
pleasant  feature  in  the  life  of  the  year.  It  has 
broken  the  monotony  of  Sunday  j  has  kept  up  the 
habit  and  associations  of  church-going,  and  strength- 
ened the  self-respect  and  self-control  of  those  who 
were  able  and  willing  to  attend.  Unquestionably  the 
act  of  worship  due  from  every  one  to  the  Creator, 
has  carried  its  own  healing,  comforting  influence  to 
sorrows  otherwise  unrelieved.  The  interest  of  these 
services  has  been  increased  by  the  repeated,  cheerful 
aid  of  a  few  friends  from  Boston  gifted  with  the 
power  of  singing,  and  disposed  to  use  their  gifts  for 
the  o'ood  of  others. 


tSouie  cliMiigey  luivu  been  iiiadc  in  llie  inteinal 
construction  of  the  bouse,  such  as  the  remodelling  of 
the  upper  stories  of  both  wings,  which  gives  us 
an  increased  and  very  desirable  advantage  of  classi- 
fication, and  new  bath-rooms  have  been  arranged 
for  several  of  the  gentlemen's  wards.  The  comple- 
tion of  the  farm  buildings,  the  removal  of  the  fences 
from  the  sides  of  the  avenue,  the  erection  of  new 
fences  upon  the  street,  and  the  new  porter's  lodge 
at  the  gate,  have  rendered  the  external  appearance 
and  the  ai^proach  to  the  Asylum  more  attractive. 

In  June,  Mr.  Dexter  Gray,  the  faithful  Supervisor 
of  the  male  department,  died.  Mr.  Gray  had  been 
several  years  in  the  service  of  the  Asylum  when  the 
war  broke  out,  and  in  1862  his  convictions  of  duty  led 
him  to  enlist  in  the  39th  Regiment  of  Massachusetts 
Volunteers.  At  the  battle  of  the  Weldon  Railroad, 
he  received  a  severe  bullet  wound  in  his  head,  which 
kept  him  from  active  service.  At  the  close  of  the 
war,  he  returned  to  the  Asylum  in  apparently  good 
health,  and  in  1866  was  appointed  Supervisor.  For  a 
numljer  of  months  previous  to  his  death,  he  ex- 
perienced considerable  inconvenience  from  his  wound, 
which,  combined  with  a  return  of  malarial  disease 
contracted  in  the  field,  prostrated  him,  and  suddenly 
ended  his  life.  He  was  an  upright  and  worthy  man, 
amiable  in  disposition,  of  active  sympathies,  and  well 
calculated  for  the  duties  of  the  different  positions 
he  held  here.  Man}^  a  sufferer  remembers  his  patient 
and    kindlv    ministrations    with    gratitude,    and    his 
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associates    mourn    liis    early    death.      Mr.    David   J. 
Dearborn  is  Mr.    Gray's  successor. 

It  is  not  a  matter  of  form,  but  a  very  pleasant  duty 
to  put  upon  record  my  grateful  appreciation  of  the 
services  of  the  resident  Staff  of  officers.  To  their 
efficiency  and  vigilance  and  to  the  faithfulness  of  the 
attendants  and  assistants  is  the  prosperity  of  another 
year  mainly  due. 

The  Association  of  Superintendents  of  American 
Institutions  for  the  Insane,  held  its  last  Annual  Meet- 
ing in  Boston.  A  part  of  one  day  was  spent  by  the 
members  in  examining  every  portion  of  our  premises, 
indoors  and  out,  and  a  session  for  business  was  holden 
here.  This  Association,  composed  of  medical  men 
who  are  at  the  head  of  establishments  for  the  insane 
in  all  the  States,  has  for  some  years  had  under  consid- 
eration "  the  legal  relations  of  the  insane."  After  many 
prolonged  discussions  and  a  careful  examination  of 
the  subject  in  all  its  various  aspects,  a  "project  of  a 
law  "  was  unanimously  agreed  upon,  as  ensuring  as  far 
as  legislation  can,  the  prompt  care  of  the  patient,  the 
protection  of  his  personal  liberty  and  the  safety  of  the 
public.  This  "project"  is  printed  as  an  Appendix  to 
this  Eeport. 

Fifty  years  ago  last  October,  this  Asylum  was 
opened,  and  on  the  sixth  day  of  that  month  was  the 
first  patient  received.  A  father  asked  admission  for 
his  son,  and  the  Committee  of  the  Trustees  spent  three 
hours  in  endeavoring  to  learn  all  the  particulars  of  the 
case.     The  father  believed  his  son  to  be  one  of  those 
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spoken  of  in  the  P)il)lo  ns  possessed  mIiIi  n  dovil,  and 
Avlieu  asked  what  remedial  measures  lie  had  adopted, 
replied  that  he  was  in  the  habit  of  whipping  him. 
This  first  patient  made  a  thorough  and  permanent 
recovery.  Early  in  1797,  the  Hon.  William  Phillips 
devised  "five  thousand  dollars  to  the  town  of  Boston 
towards  the  building  a  Hospital,  to  be  paid  as  soon 
as  it  shall  determine  to  begin  the  work."  This  leg- 
acy was  afterwards  increased  by  his  heirs  to  twenty 
thousand  dollars  and  paid  to  the  Trustees.  In  August, 
1810,  a  circular  letter  was  addressed  by  Dr.  James 
Jackson  and  Dr.  John  C.  Warren,  to  a  number  of  the 
]nost  wealthy  and  influential  residents  of  Boston  and 
the  neighboring  towns,  asking  their  interest  and  aid 
"  in  the  establishing  a  Hospital  for  the  reception  of 
lunatics  and  other  sick  persons."  This  appeal,  so 
j)lain  and  comprehensive,  so  earnest  and  Christian,  to 
those  who  are  styled  therein  "  the  treasurers  of  God's 
bounty,"  has  been  called  "  the  corner  stone  of  the 
Institution,"  and  met  with  a  most  hearty  and  gener- 
ous response.  In  the  next  February  the  Legislature 
chartered  "  James  BoAvdoin  and  fifty-five  of  the  most 
distinguished  citizens  of  different  parts  of  the  Com- 
monwealth," as  the  "  Massachusetts  General  Hospital," 
and  gave  to  them  the  Old  Province  House  estate  upon 
the  condition  that  one  hundred  thousand  dollars 
additional  should  be  raised  by  subscription  within  ten 
years. 

After  several  plans  had  been  considered  and  discard- 
ed, a   Committee  of  the   Trustees   was   instructed  in 
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Novemljer,  1813,  "  to  cause  the  Old  Province  House  to 
be  so  altered  and  such  accommodations  made  as  that 
it  may  he  erected  into  a  Hosj)ital  for  the  reception  of 
insane  and  other  sick  and  infirm  persons,"  and  a  Mr. 
Hornsby,  of  Newport,  R  I.,  was  selected  as  "one 
eminently  qualified  for  the  care  of  sick  and  insane 
persons."     This  plan  was  not  carried  out. 

In  consequence  of  the  disturbed  state  of  the  coun- 
try and  financial  embarrassments,  the  Trustees  fore- 
bore  to  collect  subscriptions  and  donations  until  the 
Autumn  of  1816,  when  in  the  words  of  an  address  of 
the  Trustees  to  the  public,  "the  subscription  was 
attended  with  uncommon  success,  and  is  the  most 
remarkable  evidence  of  liberality  and  public  spirit 
upon  record  in  this  part  of  the  country."  One  thou- 
sand and  forty-seven  individuals  in  ten  days  subscribed 
ninety-four  thousand  dollars. 

In  October,  1816,  a  vote  was  passed  authorizing 
on  conditions,  "  the  purchase  of  the  Magee  estate  in 
Roxbury,  as  a  suitable  place  for  the  location  of  an 
Asylum  for  lunatics,"  and  the  conditional  appointment 
of  Dr.  Geo.  Parkman  as  Superintendent.  But  nothing 
came  of  this. 

In  December,  1816,  the  Trustees  met  at  "Poplar 
Grove  "  or  "  the  Barrell  Place,"  in  Charlestown,  (  now 
Somerville,)  inspected  the  farm,  "  found  it  one  of  the 
most  beautiful  spots  in  the  vicinity  of  Boston,  desig- 
nated the  lines  which  should  form  the  limits  of  the 
purchase  which  it  was  deemed  expedient  to  make,  and 
empowered  one  of  their  number  to  sign  the  raemoran- 
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diini  of  a  contract  with  Mr.  Joy  for  the  purchase." 
This  present  site  of  the  Asyhnn  was  the  '•'  Cobble 
Hill"  of  Seventy-Six,  and  between  the  Appleton  Wards 
was  then  "  Gen.  Putnam's  impregnable  fortress,"  said 
in  the  Essex  Gazette  of  that  day  to  be  "  the  most 
perfect  fortification  that  the  American  army  had 
constructed." 

The  present  mansion  house  was  built  by  Mr.  Barrell 
for  his  own  residence,  and  at  the  time  of  the  purchase 
by  the  Trustees,  had  passed  through  the  various  uses 
of  hotel,  college  and  flirm-house.  The  two  "East 
Wings,"  as  they  are  called,  brick  structures  of  three 
stories  each,  were  the  first  erected  and  were  calcu- 
lated for  sixty  patients. 

In  March,  1818,  Dr.  Rufus  Wyman  was  unanimously 
elected  the  first  Physician  and  Superintendent  of  the 
Asylum,  and  in  the  course  of  the  season  came  here  to 
reside,  superintending  the  construction  of  the  build- 
ings already  commenced,  and  receiving  the  first 
patient,  as  has  been  stated,  in  October  of  the  same 
year.*  "  The  opening  of  a  public  institution  for  the 
management  and  cure  of  lunatics,  was  the  commence- 
ment of  an  experiment  untried  in  New  England." 
"  With  no  similar  undertaking  for  an  example  to  guide 
him,  the  -sveight  of  difficulties  and  responsibilities 
must    have    pressed  very  differently  upon  him  than 


*  At  tliis  time  tlierc  were  Init  two  institutions  I'or  tlic  infunc  in  all  our  land. 
One  of  these  was  opened  but  a  year  before,  and  the  other  could  hardly  have  been 
copied.  Now  there  are  about  seventy  in  the  United  States  and  the  neighboring 
Provinces. 
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upon  his  successors,"  but  that  he  thoroughly  compre- 
hended the  nature  and  intricacies  of  his  work  and  was 
fully  imbued  vdth  the  new  and  Christian  system  of 
Pinel  and  Tuke,  the  dailv  witnesses  all  around  us  in 
architectural  arrangements  and  in  the  traditional  regi- 
men and  system  of  management,  abundantly  testify, 
as  well  as  his  own  written  words.  In  January,  1822, 
he  says  : 

"  It  is  believed  the  public  have  much  to  learn  respectiug 
lunatics  —  that  uisanitj  is  curable  —  that  a  few  weeks  or  months 
are  not  sufficient  for  a  reasonable  trial  —  that  medical  treatment 
and  moral  management  are  both  important  in  all  cases  —  that 
absence  from  home  is  always  indispensable  —  that  a  lunatic 
at  home  perceives  he  is  watched  and  followed  in  every  move- 
ment, and  deems  every  restraint  to  be  an  act  of  tyi'annv  and 
usurpation :  producing  hatred  towards  nearest  relatives  and 
dearest  friends  —  that  the  amusements  provided  in  establish- 
ments for  lunatics,  as  draughts,  chess,  backgammon,  nine-pins, 
s^vinging,  sawmg  wood,  gardening,  reading,  writing,  music,  <tc., 
divert  the  attention  from  unpleasant  subjects  of  thought,  and 
afford  exercise  both  of  body  and  mind  —  that  even  the  conver- 
sation of  hmatics  with  each  other,  in  some  cases,  convinces 
them  of  the  absurdity  of  their  opinions  and  produces  a  cure  ^ — 
that  lunatics  very  soon  and  almost  msensibly  conform  to  the 
rules  and  regulations  which  they  perceive  to  be  observed  by 
their  fellow  boarders  —  that  regularity  in  the  tune  and  manner 
of  taking  food  and  using  exercise,  retiring  to  bed  and  rising  at 
seasonable  hours,  o]3ser^'ing  the  restraints  imposed  for  acts  of 
violence,  feelmg  a  necessity  of  conducting  with  propriety,  living 
under  a  system  of  rules  and  regulations  for  every  thing,  have  a 
powerful  eifect  in  tranquilizing  the  mind,  breaking  up  wrong 
associations  of  ideas,  and  inducing  correct  habits  of  thinking  as 
well  as  acting,  and  finally,  that  lunatics  are  not  insensible  to 
kind  treatment,  that  whips  and  chains  are  forever  banished  from 
every  well  regulated  Asylum  for  the  Insane,  and  that  kindness 
and  humanitv  have  succeeded  to  severitv  and  crucltv." 
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Witli  more  abundant  means  at  command,  we  have 
doubtless  advanced  in  a  thousand  details  of  manage- 
ment and  methods  of  treatment,  but  we  must  confess, 
notwithstanding,  that  our  glory  is  chiefly  in  having 
proved  the  soundness  of  the  above  views,  the  truth  of 
which  he  more  than  suspected,  a  half  a  centur}^  ago. 

At  the  close  of  1823,  the  Asylum  Avas  reported  to 
be  full,  and  a  Committee  was  appointed  "  to  consider 
what  new  buildino-s  should  be  erected."  This  action 
resulted  in  building  the  present  North  Wing  or  "  Dix 
Ward,"  which  was  surmounted  by  a  dome  in  1826,  and 
in  the  same  year  was  erected  the  building  known  as 
"  the  Retreat."  Previous  to  this  time,  John  McLean, 
Esq.  had  made  the  Hospital  the  residuarj^  legatee  of  his 
estate,  whereby  a  large  amount  of  money  was  received. 
A  considerable  portion  of  his  legacy  was  expended  in 
the  additions  just  referred  to,  by  which  fact  and  in 
view  of  the  munificence  of  his  gift,  the  Trustees  deter- 
mined that  this  Asylum  should  forever  bear  his  name. 
His  portrait,  painted  by  Gilbert  Stuart,  adorns  the 
walls  of  the  Oval  room. 

In  1830,  the  Hospital  received  from  the  administra- 
tor of  the  Estate  of  Mr.  Francis  Lee,  a  donation  of 
twenty  thousand  dollars  for  the  use  of  the  Asylum, 
"  as  a  testimonial  to  this  well  administered  and  most 
humane  Institution." 

After  a  period  of  devotion  to  the  interests  of  the 
Asylum,  covering  more  than  seventeen  years.  Dr. 
Wyman  retired  from  his  position  in  1835.  Dr.  Thos, 
G.  Lee,  then  Assistant  Physician,  was    his    successor. 
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The  accommodations  for  female  patients  had  by  this 
time  become  too  hmited,  and  in  accordance  with  plans 
furnished  by  Dr.  Lee,  a  new  building  was  erected  and 
surmounted  by  a  dome  to  correspond  with  the  one 
already  existing.  In  consideration  of  the  large  lega- 
cies bestowed  upon  the  Institution  by  Miss  Mary 
Belknap  and  her  brother,  it  was  decided  that  this 
building  should  be  known  as  the  "  Belknap  Ward." 
The  Cottage  for  females  was  built  at  this  time. 

Dr.  Lee's  administration  was  a  short  one,  closing 
with  his  life  in  October,  1836.  But  he  lived  long 
enough  to  command  the  respect  of  the  community  for 
his  professional  attainments  and  to  win  in  a  remark- 
able degree  the  affectionate  regard  of  all  who  knew 
him.  The  Trustees  speak  strongly  of  "  his  entire  devo- 
tion to  the  pursuit  in  which  he  had'  engaged,  of  the 
beautiful  purity  of  his  character,  the  elevation  of  his 
views  and  the  propriety  of  the  means  by  which  he 
sought  to  attain  the  most  worthy  objects,  and  they 
regret  nothing  in  their  intercourse  with  him  but  its 
premature  close." 

Dr.  Luther  V.  Bell  was  next  appointed  Superintend- 
ent, and  until  he  assumed  the  duties  of  the  office  in 
1837,  the  medical  care  of  the  patients  was  entrusted 
to  the  late  excellent  Dr.  Abraham  R.  Thompson,  of 
Charlestown,  but  the  real  responsibilities  of  conduct- 
ing the  establishment,  came  upon  Mr.  Columbus  Tyler, 
the  Steward,  who  seems  to  have  sustained  them  Avith 
the  same  discreet  ability  which  marked  his  man}^ 
succeeding  years  of  service  to  the  Institution.  He 
made  the  Report  to  tlie  'J'nistees  for  the  year  183G. 


While  the  earlier  Annual  Reports  ol"  Dr.  Bell  .shew 
an  advance  of  the  general  interests  of  the  Institution, 
the}'  all  express  regret  that  patients  were  so  often 
removed  hy  their  friends  before  they  had  had  time  to 
receive  all  the  benefit  which  the  Institution  could 
bestow,  —  that  in  man}^  cases  where  recovery 
seemed  sure  to  be  reached  in  due  time  it  was  lost 
apparently  by  this  interruption,  and  that  the  rea- 
son of  these  premature  removals  was  often  a  want  of 
means  sufficient  to  ensure  the  continuance  of  the 
patient  Avithout  being  burdensome  to  the  friends.  This 
had  attracted  the  attention  of  Mr.  William  Appleton, 
while  a  member  of  the  Board,  and  in  1842,  he  gave  to 
the  Trustees  ten  thousand  dollars,  the  income  of  which 
he  designed  to  have  applied  towards  the  support  of 
needy  patients  who  are  esteemed  curable  after  they 
have  resided  at  the  Asylum  at  least  three  months. 
The  wise  adaptation  of  this  gift  to  an  existing  neces- 
sity, is  dailv  witnessed.  Never  now  is  a  patient 
removed  for  pecuniary  considerations  alone,  before 
sufficient  time  has  elapsed  to  determine  whether  or  not 
a  recovery  is  attainable.  This  fund  was  increased  by 
a  subsequent  donation  from  Mr.  Appleton  and  also 
b}^  the  executors  of  Mr.  Samuel  Appleton  to  its  pres- 
ent amount  of  thirty  thousand  dollars.  ''  It  has  each 
year  saved  numbers  of  those  pressed  by  straightened 
circumstances  to  our  list  of  recovered,  and  that  so 
noiselessly  and  delicately,  that  in  the  case  of  a  major- 
ity of  its  recipients,  they  have  never  been  made 
acquainted  with  the  fact  of  their  obligation  to  it." 
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In  1850,  Mr.  Appleton,  then  President  of  the  Corpo- 
ration, laid  before  the  Board  the  plan  of  two  edifices 
for  the  accommodation  of  such  patients  as  should  de- 
sire and  were  able  to  have  not  only  "  the  care,  atten- 
tion and  comforts  of  the  Institution,  but  the  luxuries 
and  retirement  which  they  have  enjoyed  when  with 
their  families."  He  at  the  same  time  placed  at  the 
disposal  of  the  Trustees  the  sum  of  twenty  thousand 
dolllars,  which  was  the  estimated  cost  of  the  buildings. 
These  "  Appleton  Wards"  were  completed  in  a  style 
indicated  by  the  wishes  of  the  donor,  and  are  prob- 
ably unequalled  in  excellence  and  convenience.  They 
were  occupied  in  1853-54. 

In  1849,  Cochituate  Water  was,  with  great  ingenuity, 
brought  in  pipes  along  the  Lowell  Railroad  track  and 
beneath  the  draw  by  an  inverted  syphon.  Previous  to 
this  time  all  the  water  was  raised  by  pumps  from  wells 
and  rain  water  cisterns.     In  1854,  gas  was  introduced. 

After  a  distinguished  service  of  nineteen  years. 
Dr.  Bell  retired  from  the  Institution  early  in  the  year 
1856.  So  fresh  is  his  memory  still,  and  so  lately  and 
fully  has  his  eulogy  been  spoken,  that  further  words 
would  now  be  inopportune.  His  annual  reports  to 
your  Board  are  very  remarkable  documents,  describ- 
ing in  a  wonderfully  clear  way,  almost  every  phase  of 
mental  divergence  and  its  treatment,  and  giving  his 
views  and  experience  m  no  uncertain  manner,  of 
almost  every  point  of  Hospital  construction  and 
management.  In  giving  a  summary  of  his  experi- 
ence in  his  report  of  1855,  he  says  : 


49 


"  The  iiilerdlcliou  ul'  the  visits  and  corrcspoudouce  of  IVieuds, 
is  ever  one  of  the  severest  trials  of  those  in  cliarge  of  hospitals. 
As  the  indispensable  necessity  of  such  separation  was  one  of  tlie 
earliest  of  the  recorded  facts  of  medical  observation,  so  it 
remains  true  and  [)rominent  in  every  day's  ex})eriencc  of  QYQvy 
.Vsyium.  If  the  head  of  an  institution  can  be  tempted  in  any 
point  to  yield  or  evade  his  convictions  of  duty,  it  will  be  here 
—  for  such  convictions  he  must  have  with  his  first  practical 
lessons,  and  they  will  keep  strengthening  with  each  year 
of  experience.  He  will  be  pressed  to  aljandon  his  duty  by 
those  who  must  be  assumed  to  have  a  far  nearer  interest  in  the 
sufferer  than  he  can  have.  After  earnest  and  prolonged  ex- 
positions of  his  grounds  of  action,  and  the  results  of  his  often- 
repeated  expLH'imentings,  and  after  the  most  earnest  appeals 
that  the  welfare  and,  perhaps,  recovery  of  his  patient  shall  not 
be  put  in  jeopardy  l)y  any  feelings  or  false  reasonings  or  capri- 
cious suspicions  of  friends,  he  will  find  fathers  and  mothers, 
husl)ands  and  wives,  brothers  and  sisters,  whose  wliole  knowl- 
edge of  the  subject  is  bounded  by  tlie  case  in  hand,  willing  and 
anxious  to  assume  all  responsibilities  and  take  all  risks,  for 
obtaining  this  strange  gratification.  The  Hospital  Superinten- 
dent who  will  the  most  readily  yield  to  such  importunities, 
backed  by,  perhaps,  the  most  degrading  intimations  as  to  the 
grounds  of  refusal,  will  be  the  most  popular.  Like  the  medical 
practitioner  who  allows  his  patient  to  have  his  own  way  as  to 
diet  and  regimen,  he  will  be  deemed  and  loved  as  a  very 
indulgent  physician.  The  temptation  of  the  selfish  heart  to 
yield  after  half  a  dozen  or  more  pressing  solicitations,  connect- 
ed with  insinuations  Avhich  the  Superintendent  is  naturally 
desirous  to  meet  by  the  easy  demonstration  of  their  falsity, 
is  very  strong.  This  fjict  ought  to  be  recognized  liy  the  friends 
of  the  patients,  and  they  should  respect  his  judgment  when  he 
opposes  their  wishes  at  the  cost  of  pain  to  himself.  Yet 
probal)ly  not  one  person  in  fifty  would  ever  have  a  pang  at  the 
reflection  that  his  ])ertinacity  had  destroyed  or  materially 
lessened  tlie  chances  of  restoration  to  a  loved  relative  ! 

Alter  a  life  devoted  thus  far  almost  exclusively  to  this 
specialty,  were  there  any  one  counsel  which  I  would  impress  on 
anv  one  who  mav  be  called  to  this  trust,  it  would  be  to  stand 
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rinii  to  ]iis  (■(ju\'i{'ti<:)us  on  this  greatest  item  of  mofal  trcalineiit. 
Receive  no  patient  where  only  a  half  coufideuce  in  your 
character  as  an  honest  and  competent  man  is  extended, 
Receive  no  patient  whose  friends  are  not  fully  cognizant  of 
what  duty  demands  of  them  in  the  way  of  cooperation.  Thus 
assuming  a  sacred  trust,  discharge  it  fully  Ijy  resisting  unreason- 
able demands,  or  return  it  to  the  responsible  friends  by  a 
dismissal  of  the  patient.  And  should  you  live  long  enough,  as 
I  have  done,  to  look  over  a  catalogue  of  two  or  three  thousand 
patients  who  have  been  under  your  care,  you  will  be  siu-prised 
to  see  how  close  a  relation  has  obtained  between  recovery  and 
a  full,  cheerful,  patient  cooperation  on  the  part  of  friends. 
Such  cooperation  extends  throughout  every  ward  of  an  Asylum." 

Truer  words  than  the  foregoing  were  never  written. 

In  1856,  Dr.  Chamicey  Booth  became  the  Superin- 
tendent of  the  Asylum,  of  which  he  had  been  the 
Assistant  Physician  for  thirteen  years.  He  was 
known  as  "  a  man,  quiet,  firm  und  self-reliant,  suit- 
abl}'  prejDared  by  his  exp)erience,  for  the  trust  con- 
fided to  his  hands."  His  onl}'  report  indicates  in  a 
remarkable  manner  his  thorough  imderstandincr  of 
mental  disease,  and  his  rare  fitness  to  direct  those 
afflicted  therewith,  "With  a  patience  and  equanimity 
which  no  perverseness  could  disturb,  with  a  cool, 
dispassionate  judgment,  which  no  combination  of 
difficulties  seemed  to  shake,  with  no  uncertainty  as  to 
the  liue  of  his  dutv.  and  with  entire  courao:e  in  its 
execution,  he  kept  on  the  even  tenor  of  his  way," 
until  he  was  borne  down  by  the  force  of  disease.  He 
died  early  in  1858,  sinr-e  Avhich  time  the  Institution 
has  been  under  its  pn^estnt  head.  Dr.  Bell  resumed 
the   charo-e  of  the  Asvluii   a  short   time   before   Dr, 
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Booth's  (loadi.  and  the  report  for  1857  is  fVoni  liis 
hand  as  acting  Supcriiiteiulcnt.  In  1857,  tlio  be([ucst 
of  John  Bronifield,  Esq.,  reverted  to  the  Asylum. 
This,  witli  the  le<j,-aey  of  Miss  Prutt  and  of  several 
others,  now  constitutes  an  Indigent  fund,  "giving 
relief  and  support  to  the  poor."  There  is  also  the 
Kittridge  fund,  bestowed  in  1850,  to  aid  in  the 
support  of  patients  from  New  Hampshire ;  and  the 
Austin  fund,  to  aid  some  ''  need}^  person  at  the 
Asylum,  belono-ino;  to  Boston." 

In  1860,  sufficient  land  was  purchased  and  given, 
to  allow  of  the  very  great  improvement  made  in 
enlargino'  and  beautifvino-  the  ixrounds  used  for 
exercise.  They  are  now  ample  and  satisfactory. 
The  great  need  of  improved  accommodations  for  the 
most  excited  and  demonstrative  class  of  patients,  had 
long  been  felt,  and  in  1861,  it  was  determined  to  erect 
a  new  building.  For  its  construction,  the  most  liberal 
directions  were  given.  There  was  to  be  no  other 
limit  than  the  requirements  of  the  class  of  patients 
for  Avhom  it  was  intended.  After  a  careful  gathering 
and  considering  of  plans,  hints  and  items  of  practical 
experience  bearing  upon  every  point  of  construction, 
the  present  "  Cottage  "  was  the  result.  It  was  open- 
ed in  August,  1862.  The  possession  of  this  only 
made  the  deficiency  on  the  male  side  of  the  house 
more  apparent,  and  in  rather  more  than  a  year  after- 
wards, it  was  decided  to  see  what  amount  could 
be  raised  by  subscription  to  meet  this  want.  The 
o-i-atifvinu-  result    was    the  obtaining  |45,00()    within 
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the  period  of  four  weeks.  A  building  very  similar  to 
the  one  just  referred  to,  was  erected,  and  opened 
in  May,  18G5,  and  is  called  the  Bowditch  Ward. 
These  buildino-g  continue  to  oive  the  utmost  satisfac- 
tion,  and  we  believe,  do  a  great  amount  of  good.  I 
have  no  fear  of  contradiction  in  saying  that  they  have 
no  equals  for  the  purposes  designed,  in  this  or  any 
country.  One  fully  qualified  to  judge  of  their  merits, 
says,  "  I  am  quite  confident  that  there  are  no  build- 
ings provided  for  the  furiously  insane  in  any  part  of 
the  world,  in  structure  or  humane  adaptation  of 
means  to  ends,  to  be  compared  with  them ;  and  I 
think  the  facts  should  be  made  known,  in  order  that 
others  may  be  induced  to  do  likewise  or  better." 
They  present  a  striking  contrast  to  the  cheerless 
rooms  which  had  been  thought  necessary  for  the 
turbulent  and  troublesome,  and  possess  more  than  a 
local  interest,  because  they  mark  decisively  the 
progress  made  in  the  treatment  of  the  most  violent 
forms  of  insanity.  The  system  of  heating  and  venti- 
lating these  buildings  was  unique,  and  is  very  com- 
plete. The  distribution  of  the  hot  air  chambers  is  so 
managed,  that  each  room  can  be  heated  to  any 
degree  desired,  and  independently  of  any  other,  and 
the  ventilating  force  is  strong,  constant  and  self-act- 
ing. This  is  of  great  importance  to  j^ersons  requiring 
for  their  highest  comfort,  various  temperatures  and  a 
large  amount  of  fresh  air.  All  the  apartments  are 
handsomely  finished  and  furnished,  are  spacious  and 
admit    the    sunshine    freely    through  the  entire  day. 


While  tlicy  ciisiirc  IIk'  snCcly  nnd  iiicct  the  spcciiil 
Avants  ol'  the  chiss  for  whieh  the}-  were  intended,  they 
are  also  thoroui^'hly  eomlbrtable,  eheerful  and  attrac- 
tive. JIt)\vever  ill  the  patient  ina}'  l)e,  his  self-respect 
can  receive  no  -wound  ironi  the  character  of  the 
apartments  which  any  necessity  of  his  disease 
demands. 

In  Liter  years  the  supply  of  Cochituate  Water  had 
become  uncertain,  and  the  pressure  was  so  slight,  that 
the  freezing  of  the  pipes  was  no  uncommon  occurrence. 
It  was  decided  that  our  supply  should  be  drawn  from 
the  Charlestown  Works  as  soon  as  they  were  com- 
pleted. This  w^as  done  in  the  last  days  of  18G4.  The 
supply  has  been  reliable  and  abundant  for  all  the 
daily  purposes  of  the  house,  as  well  as  for  fountains, 
and  for  hydrants  in  the  accident  of  fire. 

The  acquisition  by  purchase  in  1867,  of  the  farm 
leased  and  used  for  so  many  years  by  the  Asylum, 
is  a  matter  of  great  importance  in  preserving  its 
present  salubrity  of  air,  the  beauty  and  extent  of 
view,  and  the  retirement  and  quiet  of  the  situation, 
and  of  great  value  in  the  room  it  gives  us  for  the 
exercise  of  the  boarders,  in  labor  and  recreation. 

The  later  improvements  have  been  —  beside  the 
thorough  refitting  and  refurnishing  of  almost  the 
entire  establishment  —  the  careful  cultivation  of  the 
land,  the  enlarging  the  area  for  the  raising  of  vege- 
tables, the  setting  out  of  innumerable  strawberry 
plants,  raspberry,  blackberry  and  currant  bushes, 
grape-vines    and    fruit    trees,    so   that  our    household 
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may  not  have  a  mere  taste  of  their  products,  but 
enjoy  them  in  profusion. 

The  simple  statement  of  results  accomplished  by 
the  Asylum  in  the  half  century  of  its  existence,  has 
an  eloquence  of  its  own.  Five  thousand  four  hundred 
and  fifty-seven  persons  have  been  admitted,  and  five 
thousand  two  hundred  and  eighty-one  have  been 
discharged.  Of  the  latter,  two  thousand  five  hundred 
were  recovered ;  two  thousand  and  thirty-four  were  in 
the  various  conditions  registered  as  much  improved, 
improved  and  not  improved;  seven  hundred  and  forty- 
seven  have  died. 

The  records  of  this  Institution  present  a  history 
of  deep  and  remarkable  interest,  practically  display- 
ing the  beauty  and  efficiency  of  real  Christian  charity, 
wherein  the  benevolent  and  unselfish  spirit  which 
prompted  abundant  gifts  of  money,  and  always  stood 
watchful  and  open-handed  for  the  relief  of  human 
suffering,  is  not  more  eminent  and  striking  than  the 
wisdom,  scrupulous  integrity,  and  hearty,  liberal, 
untiring  kindness,  conspicuous  in  the  administration 
of  the  trust.  This  ought  not  to  fail  to  be  a  most 
effective  stimulant  to  those  who  have  any  part  in  the 
conducting  of  its  daily  operations,  to  equal  zeal,  dis- 
interestedness and  fidelity. 


JOHN  E.  TYLER, 

Superintendent. 
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APPENDIX. 


The  Association  of  Medical  Superintendents  of  American 
Institutions  for  the  Insane,  believing  that  certain  relations  of  the 
insane  should  be  regidated  by  statutory  enactments,  calculated 
to  secure  their  rights,  and  also  the  rights  of  those  entrusted  with 
their  care  or  connected  with  them  by  ties  of  relation  or  friend- 
ship, as  well  as  to  promote  the  ends  of  justice  and  enforce  the 
claims  of  an  enlightened  humanity,  for  this  purpose  recommend 
that  the  following  legal  provisions  be  adopted  by  every  State 
where  existing  laws  do  not  already  satisfactorily  provide  for 
these  great  ends : 

1.  Insane  persons  may  be  placed  in  a  hospital  for  the  insane 
by  their  legal  guardians,  or  by  their  relatives  or  friends,  in  case 
they  have  no  guardians,  but  never  without  the  certificate  of  one 
or  more  reputable  physicians,  after  a  personal  examination 
made  within  one  week  of  the  date  thereof ;  and  this  certificate 
to  be  duly  acknowledged  before  some  magistrate  or  judicial 
officer,  who  shall  certify  to  the  genuineness  of  the  signature, 
and  of  the  respectability  of  the  signer. 

2.  Insane  persons  may  be  placed  in  a  liospital,  or  otlicr 
suitable  place  of  detention,  by  order  of  a  magistrate,  who,  after 
proper  inquisition,  shall  find  that  such  persons  are  at  large,  and 
dangerous  to  themselves  or  others,  or  requiring  hospital  care  and 
treatment ;  while  the  fact  of  their  insanity  shall  he  certified  by 
one  or  moi'O  ]vputa1)lc  ])liysicians,  as  specified  in  the  preceding- 
section. 

3.  Insane  i)ersons  may  be  placed  in  a  hospital  by  order  of 
any  high  judicial  officer  after  the  following  course  of  proceed- 
ings, viz :  on  statement  in  writing  of  any  respectable  person, 
that  a  certain  person  is  insane,  and  that  the  welfare  of  himself 
or  of  others  requires  his  restraint,  it  shall  be  the  duty  of  the 
judge  to  appoint  immediately  a  commission  who  shall  inquire 
into  and  report  upon  the  facts  of  the  case.     If,  in  their  opinion, 
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it  is  a  suitable  case  for  coufinemeiit,  the  judge  shall  issue  his 
warrant  for  such  disposition  of  the  insane  person  as  will  secure 
the  objects  of  the  measure. 

4.  The  commission  provided  in  the  last  section  shall  be  com- 
posed of  not  less  than  three,  nor  more  than  four,  persons,  one  of 
whom  at  least  shall  be  a  yjhysiciau,  and  another  a  lawyer.  In 
their  inquisition,  they  shall  hear  such  evidence  as  may  be  offered 
touching  the  merits  of  the  case,  as  well  as  the  statements  of  the 
party  complained  of,  or  of  his  counsel.  The  party  shall  have 
seasonable  notice  of  the  proceedings,  and  the  judge  is  author- 
ized to  have  him  placed  in  suitable  custody  while  the  inquisition 
is  pending. 

5.  On  a  written  statement  being  addressed  hy  some  respect- 
able person  to  some  high  judicial  ofiicer,  that  a  certain  person, 
then  confined  in  a  hospital  for  the  insane,  is  not  insane,  and  is 
thus  unjustly  deprived  of  his  liljerty,  the  judge,  at  his  discretion, 
shall  appoint  a  commission  of  not  less  than  three,  nor  more  than 
four,  persons,  one  of  whom  at  least  shall  be  a  physician,  and 
another  a  lawyer,  who  shall  hear  such  evidence  as  may  be  offered 
touching  the  merits  of  the  case,  and  without  summoning  the 
party  to  meet  them,  shall  have  a  personal  intersdew  -svith  him,  so 
managed  as  to  prevent  him,  if  possible,  from  suspecting  its 
objects.  They  shall  report  their  pjroceedings  to  the  judge,  and 
if,  in  their  opinion,  the  party  is  not  insane,  the  judge  shall  issue 
an  order  for  his  discharge. 

6.  If  the  officers  of  any  hospital  shall  wish  for  a  judicial 
examination  of  a  person  in  their  charge,  such  examination  shall 
])e  had  in  the  measure  ]jrovided  in  the  fifth  section. 

7.  The  commission  provided  for  in  the  fifth  section  shall  not 
be  repeated  in  regard  to  the  same  party  oftener  than  once  in  six 
months  ;  and  in  regard  to  those  placed  in  a  hospital  under  the 
third  section,  such  commission  shall  not  be  appointed  within  the 
first  six  months  of  their  residence  therein. 

8.  Persons  placed  in  a  hospital  under  the  first  section  of 
this  act  may  he  removed  therefrom  by  the  party  that  placed 
them  in  it. 

9.  Persons  placed  in  a  hospital  under  the  second  section  of 
this  act  may  he  discharged  by  the  authorities  in  A^hom  the  gov- 
ernment of  the  hospital  is  vested. 
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!<•.  All  jicrsoiis  wlidsc  lco:il  stiitiis  is  tliiil  of  paupers,  may 
1h>  jtlaccd  in  a  hospital  tor  llu'  insane,  hy  the  municipal  authori- 
ties w  ho  lia\e  charge  ol"  them,  and  may  be  removed  by  the  same 
authority, —  the  i'act  of  insanity  beinu'  established  as  in  the  first 
section. 

11.  On  staltMueut  in  writinii'  to  any  high  Judicial  onicci-  by 
si)me  friend  of  the  party,  that  a  certain  party  placed  in  a  hos- 
])ital  undei-  tlu'  third  sei'tion,  is  losing  his  bodily  health,  and 
that  conse(puMitly  his  ^vellarc  would  be  promoted  by  his  dis- 
charge,' or  that  his  mental  disease  has  so  far  changed  its  charac- 
ter as  to  render  his  faither  confinement  unnecessary,  the  judge 
shall  make  suitable  inquisition  into  the  merits  of  the  case,  and, 
according  to  its  result,  may  or  may  not  order  the  discharge  of 
the  party. 

12.  Persons  placed  in  any  hospital  for  the  insane  may  be 
removed  therefrom  by  parties  who  have  become  responsible  for 
the  payment  of  their  expenses ;  provided  that  such  obligation 
was  the  result  of  their  own  free  act  and  accord,  and  not  of  the 
operation  of  the  law,  and  that  its  terms  require  the  removal  of 
the  patient  in  order  to  avoid  farther  responsibility. 

13.  Insane  persons  shall  not  be  made  responsible  for  crimi- 
nal acts  in  a  criminal  suit  unless  such  acts  shall  be  proved  not 
to  have  been  the  result  directly  or  indirectly  of  insanity. 

14.  Insane  persons  shall  not  be  tried  for  any  criminal  act 
during  the  existence  of  their  insanity ;  and,  for  settling  this 
issue,  one  of  the  judges  of  the  court  by  which  the  party  is  to  be 
tried,  shall  appoint  a  commission,  consisting  of  not  less  than 
three  nor  more  than  five  persons,  all  of  whom  shall  be  physi- 
cians, and  one  at  least,  if  possible,  an  expert  in  insanity,  who 
shall  examine  the  accused,  hear  the  evidence  that  may  be  offered 
touching  the  case,  and  report  their  proceedings  to  the  judge, 
with  their  opinion  respecting  his  mental  condition.  If  it  be 
their  opinion  that  he  is  not  insane,  he  shall  be  brought  to  trial ; 
but  if  they  consider  him  insane,  or  are  in  doubt  respecting  his 
mental  condition,  the  judge  shall  order  him  to  be  confined  in 
some  hospital  for  the  insane,  or  some  other  place  favorable  for  a 
scientific  observation  of  his  mental  condition.  The  person  to 
whose  custody  he  may  be  committed,  shall  report  to  the  judge 
respecting  his  mental  condition  previous  to  the  next  terra  of  the 


court ;  and  if  such  report  is  not  satisfactory,  the  judge  shall 
appoint  a  commission  of  inquiry  in  the  manner  just  mentioned, 
whose  opinion  shall  be  followed  by  the  same  proceedings  as  in 
the  first  instance. 

15.  Whenever  any  person  is  acquitted  in  a  criminal  suit  on 
the  ground  of  insanity,  the  jury  shall  declare  this  fact  in  their 
verdict,  and  the  court  shall  order  the  prisoner  to  be  committed 
to  some  place  of  confinement  for  sake  of  keeping  or  treatment, 
there  to  be  retained  until  he  may  l^e  discharged  in  the  manner 
provided  in  the  next  section. 

16.  If  any  judge  of  the  highest  court,  ha^dng  original  juris- 
diction, shall  be  satisfied  by  the  evidence  presented  to  him,  that 
the  prisoner  has  recovered,  and  that  the  paroxysm  of  insanity,  in 
which  the  criminal  act  was  committed,  was  the  first  and  only 
one  he  had  ever  experienced,  he  may  order  his  unconditional 
discharge  ;  if,  however,  it  shall  appear  that  such  paroxysm  of 
insanity  was  preceded  by  at  least  one  other,  then  the  court  may 
at  its  discretion  appoint  a  guardian  of  his  person,  and  to  him 
commit  the  care  of  the  prisoner,  said  guardian  giving  bonds  for 
any  damage  his  ward  may  commit,  provided  always  that  in 
eases  of  homicide,  or  attempted  homicide,  the  prisoner  shall  not 
be  discharged  unless  by  the  unanimous  consent  of  the  Superin- 
tendent and  the  Managers  of  the  Hospital  and  the  Court  before 
which  he  was  tried. 

17.  If  it  shall  be  made  to  appear  to  any  judge  of  the 
Supreme  Judicial  Court,  or  other  high  judicial  officer,  that  a 
certain  insane  person  is  manifestly  sufiering  from  the  want  of 
proper  care  or  treatment-,  he  shall  order  such  person  to  be 
placed  in  some  hospital  for  the  insane,  at  the  expense  of  those 
who  are  legally  bound  to  maintain  him. 

18.  Application  for  the  guardianship  of  an  insane  person 
shall  be  made  to  the  Judge  of  Probate,  or  judge  having  similar 
jurisdiction,  who  after  a  hearing  of  the  parties,  shall  grant  the 
measure,  if  satisfied  that  the  person  is  insane,  and  incapable  of 
managing  his  affairs  discreetly.  Seasonaljle  notice  shall  be 
given  to  the  person  who  is  the  object  of  the  measure,  if  at  large  ; 
and,  if  under  restraint,  to  those  having  charge  of  him,  but  his 
presence  in  court,  as  well  as  the  reading  of  the  notice  to  him, 
may  be  dispensed  with,  if  the  court  is  satisfied  that  such  reading 
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or  personal  attendance  would  proljably  be  detrimental  to  his 
mental  or  bodily  health.  The  removal  of  the  guardianship 
shall  be  subjected  to  the  same  mode  of  procedure  as  its  ai)point- 
ment. 

19.  Insane  persons  shall  be  made  responsible  in  a  civil  suit, 
for  any  injury  they  may  commit  upon  the  person  or  jjroperty  of 
others  ;  reference  being  had,  in  regard  to  the  amount  of 
damages,  to  the  pecuniary  means  of  both  parties,  to  the  ])rovo- 
cation  sustained  by  the  defendant,  and  any  other  circumstance, 
which  in  a  criminal  suit  would  furnish  ground  for  mitigation  of 
punishment. 

20.  The  contracts  of  the  insane  shall  not  be  valid,  unless  it 
can  be  shown  either  that  such  acts  were  for  articles  of  necessity 
or  comfort,  suitable  to  the  means  and  condition  of  the  party,  or 
that  the  other  party  had  no  reason  to  suspect  the  existence  of 
any  mental  impairment,  or  that  the  transaction  exhibited  no 
marks  of  unfair  advantage. 

21.  A  will  may  be  invalidated  on  the  ground  of  the  testa^ 
tor's  insanity,  provided  it  be  proved  that  he  was  incapable  of 
understanding  the  nature  and  consequences  of  the  transaction, 
or  of  appreciating  the  relative  values  of  property,  or  of  remem- 
bering or  calling  to  mind  all  the  heirs-at-law,  or  of  resisting  all 
attempts  to  substitute  the  will  of  others  for  his  own.  A  will 
may  also  be  invalidated  on  the  ground  of  the  testator's  insanity, 
provided  it  be  proved  that  he  entertained  delusions  respecting 
any  heirs-at-law  calculated  to  produce  unfriendly  feeling  towards 
them. 
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EDWARD  WIGGLESWORTli, President. 

NATHANIEL  THAYER, Vice-President. 

.].  THOMAS  STEVENSON, Treasurer. 

THOINIAS   B.   HALL, Secretary. 


TRUSTEES. 

HENRY  V,.  ROGERS, Chairman— b  Joy  Street. 

JAMES  M.  BEEBE 30  Beacon  Street. 

WILLL\I\[  S.  BULLARD,    ....  5  Mount  Vernon  Street. 

CHARLES  H.  DALTON, ?>^  Commonwealth  Avenue. 

EDMUND  DWIGHT, 69  Franklin  Street. 

SAMUEL  ELIOT, ZO  Chestnut  Street. 

EZRA  FARNSWORTH,  .....  4  Winthrop  Square. 

GEORGE  HIGGINSON, 40  State  Street. 

SAMUEL  G.  HOWE, 20  Bromfield  Street. 

JAMES  L.  LITTLE 22  Franklin  Street. 

JOHN  L0WP:LL, 2  Pemberton  Sq^iare. 

CHARLES  S.  STORROW 47  State  Street. 


BOARD    OF    CONSULTATION. 

JOHN  JEFFRIES,  M.D.  S.  D.  TOWNSEND,  M.D. 

EDWARD  REYNOLDS,  M.D.     H.  L  BOW  DITCH,  M.D. 
JOHN  B.  S.  JACKSON,  M.D.     D.  H.  STORER,  M.D. 
WINSLOW  LEWIS.  M.D.  CHARLES  E.  WARE,  M.D. 

C.  E.  BROWN-SEQUARD,  M.l\ 
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>  Visiting  Physicians. 


BENJAMIN  S.  SHAW,  M.D Resident  Physician. 

GEORGE  C.  SHATTUCK,  M.D. 

FRANCIS  MINOT,  M.D.       .     . 

CALVIN  ELLIS,  M.D.      .     .     . 

SAMUEL  L.  ABBOT,  M.D..     . 

JAMES  C.  WHITE,  M.D.       .    . 

H.  K.  OLIVER,  Jr.,  M.D.  .  .  . 
■  HENRY  J.  BIGELOW,  M.D.  . 

HENRY  G.  CLARK,  M.D.  .  . 

SAMUEL  CABOT,  M.D.  .  .  . 
-GEORGE  H.  GAY,  M.D ^  Visiting  Surgeons. 

RICHARD  M.  HODGES,  M.D. 
ALGERNON  COOLIDGE,  M.D. 

HALL  CURTIS,  M.D 

GEORGE  G.  TARBELL,  M.D. 
J.  THEODORE  HEARD,  M.D.  . 
CHARLES  B.  PORTER,  M.D.  . 

CALVIN  ELLIS,  M.D.      . 

JAMES  C.  WHITE,  M.D Chemist. 

CHARLES  P.  PUTNAM,      .    •)^  House   Pupils   in    the    Medical 
EDWARD  N.  WHITTIER, 
HENRY  H.  HOOPER,      . 


Physicians  to  Out-patients. 

Surgeons  to  Out-patients. 


\  Microscopist,  and  Curator  of  the 
j  Pathological  Cabinet. 


\Hoi 


Department. 


FERDINAND    G.  MORRILL,      ^^wse    Pupils   in  the    Surgical 


Department. 


IRA  S.  SMITH, 

BARKER  B.  KENT,    .     .     . 

MISS  G.  L.  STURTEVANT, Matron. 

DANIEL  G.  WILKINS, Apothecary. 


OFFICERS   OF  THE   McLEAN    ASYLUM. 
JOHN  E.  TYLER,  M.D Superintendent. 

J.  H.  WHITTEMORE,  M.D.  .     )  Assistant  Physicians  and  Apoth- 
JAMES  H.  DENNY,  M.D.      .     S  ecaries. 

GEORGE  W.  WHITTLE, Steivard. 

MRS.  ABBY  M.  WHITTLE, 3Iatron. 

DAVID  J.  DEARBORN,  .     .     .     . } 

MISS  GEORGIANA  W.  MILLS,  \  '     •     '     • 


Supervisors. 
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COMMITTEES. 

Committee  on  Finance. 

MESSRS.  BEEBE  AND  HIGGINSON. 

Committee  on  Accounts. 
MESSRS.  DWIGHT  AND  DALTON. 

Free-Bed  Standing  Committee. 
MESSRS.  LOWELL  AND  ELIOT. 

Committee  on  the  Book  of  Donations. 
MR.  ROGERS. 

Committee  on  the  Warren  Fund  and  Library. 
MESSRS.  STORROW  AND  ELIOT. 

Committee  on  Repairs. 
MESSRS.  ROGERS,  BULLARD,  AND  STORROW. 


February, 

March, 

April, 

:May, 

June, 

July, 

August, 

September, 

October,     . 

November, 

December, 

January,    . 


Me 


VISITING    COMMITTEE, 
srs.  DWIGHT  AND  HOWE. 
HOWE  AND  ELIOT. 
ELIOT  AND  LITTLE. 
LITTLE  AND  HIGGINSON. 
HIGGINSON  AND  FARNSWORTH. 
FARNSWORTH  AND  BEEBE. 
BEEBE  AND  LOWELL. 
LOWELL  AND  DALTON. 
DALTON  AND  STORROW. 
STORROW  AND  ROGERS. 
ROGERS  AND  BULLARD. 
BULLARD  AND  DWIGHT. 
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ANNUAL    REPORT 


TRUSTEES 


MASSACHUSETTS 


GENEEAL    HOSPITAL, 


1869. 


BOSTON 
1870. 


BAUICER,  COTTER  &  CO.,  IMIINTER? 
14  State  Strekt. 


REPOrtT  OF  THE  TRUSTEES 


MASSACHUSETTS    GENERAL    HOSPITAL, 


FOR    1869. 


The  Committee  of  the  Trustees  of  the  Massachu- 
setts General  Hospital,  appointed  to  prepare  the 
Annual  Report  of  the  Board  to  the  Corporation  for 
the  year  1869,  to  whom  the  accounts  of  the  Treasurer 
and  the  reports  of  the  other  officers  have  been 
referred,  respectfully  submit  the  following,  as  the 

Fifty-sixth  Annual  Report. 

There  has  been  nothing  of  special  or  marked 
importance  in  the  history  of  either  of  our  institutions, 
during  the  past  year.  The  appropriate  work  of  the 
Hospital  and  Asylum  has  been  going  quietly  and 
successfully  forward,  under  the  able  management  of 


Dr.  Shaw  and  Dr.  Tyler,  with  their  faithful  and 
valued  assistants,  aided  by  the  constant  supervision, 
and  weekly  visitation  of  the  Trustees.  Nor  would 
we  overlook  or  forget  the  large  number  of  nurses, 
and  other  employees,  who  have  labored  faithfully, 
day  and  night,  binding  up  wounds,  cooling  the 
fevered  brow  of  the  sick  and  dying,  soothing  and 
quieting  the  excited  and  wild ;  who,  though  their 
names  may  not  be  known  to  fame,  will  not  be 
forgotten  or  unrewarded  by  Him  to  whom  the  gift  of 
a  cup  of  water  to  one  of  the  weakest  of  his  children, 
in  his  name,  is  accepted  as  done  to  himself 

The  accounts  of  the  Treasurer  have  been  examined 
and  found  correct,  with  the  proper  vouchers,  and 
evidences  of  property.  The  full  and  clear  statement 
of  the  financial  condition  and  resources  of  the  Cor- 
poration, made  by  the  Treasurer,  renders  it  quite 
unnecessary  for  us  to  add  anything  to  his  rejDort, 
which  is  hereto  annexed. 

The  whole  amount  of  expenditure  at  the  Hospital 
for  the  year  has  been  $62,238.60,  which  is  $5,325.87 
less  than  last  year,  while  the  number  of  patients  has 
been  125,  or  more  than  fifteen  per  cent,  larger. 

The  whole  amount  of  expenditure  at  the  Asylum 
has  been  $138,132.02.  The  amount  received  for 
board,  after  deducting  $4,143.91,  remitted,  has  been 
$140,292.63.  The  average  cost  per  w^eek  of  each 
patient  at  the  ^0S2^ital,  has  been  $10.14,  and  at  the 
Asylum,  $14.20. 


For  nil  the  ]);ir(iciil;ii's  of  llic  cxpi'iises  at  the 
Asvliiiii  imd  ll()S})i(;il,  ^V('  would  w^W'v  lo  llic  i-cpoi't 
of  tlio  Ti-o;isurer,  and  would  oidy  adil,  llial,  in 
conseqiK'iU'o  oT  the  laru'c  iiicoun'  froiii  llu;  invested 
fLinds  under  his  wise  and  siiccessi'ul  nnuuigenient,  the 
receipts  avaihible  tor  current  expenses,  including 
the  amount  received  lor  board,  as  above  stated,  have 
exceeded  the  expenditures  by  $3,445.21  ;  and  are 
above  the  receipts  of  1868  by  $11,154.59.  In  looking 
at  the  net  result  of  the  year,  however,  it  should 
be  remembered  that  but  a  small  amount  has  been 
expended  for  extraordinary  repairs  and  improve- 
ments. 

We  have  gratefullj^  to  acknowledge  the  receipt 
during  the  year  of  the  further  sum  of  $49,500.00, 
under  the  will  of  the  late  John  Redman,  for  the 
support  of  Free  Beds,  and  of  a  donation  to  the  same 
use  of  $1,000.00  from  John  C.  Gray;  also  the 
additional  sum  of  $18,690.10,  under  the  wdll  of  the 
late  M.  P.  Sawyer,  which  has  been  placed  with  the 
general  funds. 

From  the  report  of  Dr.  Shaw,  Resident  Physician 
at  the  Hospital,  it  appears  that  the  number  of  patients 
admitted  during  the  year  1869  was  1,390,  males  879, 
females  511,  being  125  more  than  in  1868,  and  184 
more  than  in  1867.  The  number  of  free  patients 
Avas  834,  against  771  last  year.  The  greatest  number 
of  paying  patients  at  any  one  time  was  55,  and  of 
free  patients  98  ;  the  greatest  total,  139. 
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The  department  for  Out-patients  has  been  greatly 
extended,  and  6,953  have  been  treated,  b}^  Drs.  Heard. 
Curtis,  Tarbell,  Willard,  Warren  and  White,  during 
the  year,  being  an  increase  of  ],6b9,  over  the 
previous  year.  AVe  would  refer  to  the  reports  of 
these  gentlemen  for  the  nature  and  extent  of  their 
work. 

A  very  complete  and  valuable  set  of  new"  surgical 
instruments,  carefully  selected  abroad  by  Dr.  Bigelow 
of  our  Surgical  Staff,  has  been  added  during  the  year 
to  the  working  resources  of  the  Hospital,  as  w^ell  as 
the  most  approved  modern  electrical  apparatus,  also 
obtained  abroad,  through  Dr.  Ellis  of  our  Medical 
Staff. 

Dr.  Shaw  reports  the  Treadwell  Library  in  good 
condition.  A  list  of  the  books  added  to  it  during  the 
year,  is  appended  to  his  report.  The  proper  time 
being  at  hand  for  the  announcement  of  the  "  Warren 
Prize,"  to  be  awarded  after  February  of  next  year, 
Dr.  Shaw  has  Ijeen  directed  to  give  public  notice  of 
the  time  and  place  for  dissertations  to  be  sent  in. 
His  notice  for  this  purpose  will  be  found  appended 
to  this  report. 

On  the  19th  of  September  last,  after  a  brief  illness. 
Dr.  S.  D.  Townsend,  of  this  city,  died.  He  was  a 
faithful  friend  of  the  Hospital ;  was  appointed 
Consulting  Surgeon,  February  8, 1835,  which  office  he 
held  till  February  10,  1839,  when  he  was  chosen  one 
of  the  Visitincr   Surgeons  with  Dr.  J.  C.  Warren  and 


Di".  (ieorgo  ir.'iywMrd.  mid  lie  held  llnil  ollicc  (ill 
February,  1802.  In  18(i.'],  he  ^vas  au;aiii  a^jpoiuted 
a  Consulting  Surgeon,  whieli  oilice  ho  Iield  till  his 
death.  The  Resident  Physichm  says,  "  What  cannot 
always  be  said,  may  be  said  of  him,  that  as  Consulting 
Surgeon,  he  alwa^'s  punctually  and  conscientiously 
attended  the  consultations,  and  gave  his  advice  and 
assistance  in  the  most  important  operations."  The 
Trustees  desire  to  record  their  grateful  appreciation 
of  his  Christian  character,  and.  his  long  and  true 
devotion  to  the  interests  of  this  Corporation. 

From  Dr.  Tyler's  Report  it  appears  that  on  the 
first  of  January,  18^9,  there  were  176  patients  at  the 
Asylum,  and  that  during  the  year  108  have  been 
admitted,  making  the  whole  number  under  treatment 
284;  males  145,  females  139,  against  270  the  year 
previous,  while  the  expenses  have  been  $4,403.34 
less  than  the  previous  year.  In  September  last.  Dr. 
James  H.  Denny  resigned  his  place  as  Assistant  at 
the  Asylum,  which  he  had  filled  with  marked  ability 
and  faithfulness,  that  he  might  assume  a  place  of 
greater  responsibility  in  another  Retreat  for  the 
Insane ;  and  Dr.  George  F.  Jell}^  was  appointed  to 
fill  his  place. 

The  formal  and  regular  religious  services  on  the 
Sabbath,  introduced  rather  as  an  experiment,  at  the 
Asylum,  for  the  benefit  of  all  the  inmates  who  were 
in  proper  condition  and  were  inclined  to  attend, 
seems    to    have    been    decidedly   beneficial,    and    Dr. 
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Tyler  says,  "the  patients  are  iiinvilliug  to  lla^•e  tlieiii 
omitted  for  a  single  clay."  In  order  that  these 
services  may  be  made  still  more  useful  and  valuable, 
there  should  be  a  chapel,  attractive,  appropriate  and 
easy  of  access,  where  not  only  the  patients,  but  those 
employed  on  the  premises,  many  of  whom  cannot 
leave  to  attend  public  worship  elsewhere,  should  have 
the  privilege  of  joining  in  the  service.  If  such  a 
chapel  were  provided,  it  might  be  found  practicable 
and  desirable  to  have  a  daily  service  of  reading  the 
Scriptures  and  prayer,  an  exercise  so  well  calculated 
at  once  to  calm  and  to  elevate  and  benefit  both  the 
mind  and  heart. 

It  is  one  of  the  glories  of  our  age  and  our  land, 
that  so  much  is  being  done  to  diminish  the  amount 
of  human  suffering,  and  that  those  who  have  been 
made  the  stewards  of  large  means  are  willing  to  give 
liberally  to  various  objects  of  charity  and  institutions 
for  the  relief  of  suffering,  and  for  the  moral  and 
spiritual  improvement  of  the  people.  We  trust  it 
will  not  be  long  before  the  means  will  be  furnished 
for  a  chapel  at  the  Asylum. 

The  Trustees  have  always  felt  the  importance  of 
giving  to  the  patients  at  the  Asylum  every  means  for 
the  employment  of  the  time  which  weighs  so  heavily 
upon  many  of  them,  and  for  that  purpose,  in  addition 
to  the  various  diversions  that  have  been  usual,  others 
have  been  introduced,  namely,  a  singing-school  for 
males    and    females,  which    has    been    quite    largely 


9 


iiltoiHlcMl  :  ;i  (Irawing-schuol,  and  also  classes  lor  iiiales 
and  Icniales  in  French ;  and  the  results  have  been 
very  favorable. 

It  remains  only  to  call  attention  to  the  iiujxn'tant 
suggestions  of  Dr.  Tyler  with  reference  to  new 
huildings  at  the  Asyhnn,  similar  to  the  Appleton 
Wards,  to  meet  the  increasing  Avant  of  larger  and 
better  accommodations,  and  to  exjoress  the  hope 
that  the  necessary  means  therefor  may  be  soon 
provided. 

All  of  which  is  respectfully  submitted. 

EZRA  FARNSWOETH,!  ^,^,„„,.„^^ 
JOHN   LOWELL,  ) 

Boston,  Fkbruauy  2,  1S70. 
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MASSACHUSETTS   GENERAL   HOSPITAL. 


The  Warren  Prize,  founded  by  the  late  J.  Mason 
Warren,  in  memory  of  his  father,  John  C.  Warren, 
being  the  income  of  two  thousand  dollars  for  three 
years,  will  be  awarded  after  February,  1871,  to  the 
author  of  the  best  original  dissertation,  considered 
worthy  of  a  prize,  '^  On  some  subject  in  Physiology, 
Surgery  or  Pathological  Anatomy.  The  arbitrators 
to  be  the  Medical  Board  of  the  Hospital." 

Dissertations,  accompanied  with  a  sealed  envelope, 
containing  the  name  and  address  of  the  writer,  must 
be  sent  on  or  before  the  1st  February,  1871,  to 

Dr.  BENJ.  S.  SHAW, 

Superintendent  Mass.  Gen.  Hospital,  Boston. 


KEPOUr   OF   THE  TUEASUUEli 


MASSACHUSETTS   GENERAL   HOSPITAL, 


For  the   Year    1869. 


Boston,  January  14,  1870. 

To  the  Trustees  of  the  Massachusetts  General  Hospital, 

Gentlemen, — 

I  submit  to  you,  herewith,  the 
Annual  Accounts  of  the  Corporation,  made  up  to 
December  31,  1869,  in  accordance  with  the  second 
article  of  the  bj-laws. 

The  several  accounts  are  stated  in  detail  upon 
pages  114  to  123,  inclusive,  of  the  Book  of  Annual 
Accounts,  and  upon  pages  59  to  65  of  the  Cash  Book. 

1st.  Cash  Account.  From  which  it  appears  that 
the  whole  amount  received  by  the  Treasurer  during 

the  year  1869,  was $152,077.91 

and  that  the  payments  by  him,  during 

the  same  time,  amounted  to      .       .         .      143,937.09 


and  that  the  balance,  viz. :  .  .  .  $8,140.82, 
is  deposited  in  the  Old  Boston  National  Bank,  to 
the  credit  of  this  Institution. 
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2d.     Hospital    Expenses. 
this  department  has  been 


The    expenditure    in 

.     $62,238.60 


Viz. : — 


For  Stores, 

$22,941.68 

Wages, 

.    13,285.46 

AVater  Rates, 

993.08 

Fuel, 

6,970.50 

Gas  and  Oil, 

1,337.60 

Artificial  Limbs, 

670.00 

Books  and  Binding, 

703.30 

Medicines, 

1,892.45 

Furniture, 

1,573.80 

Stationery, 

359.58 

Surgical  Instruments, 

875.87 

Wines  and  Liquors, 

1,140.68 

Repairs,     . 

3,358.62 

Contingencies,    . 

260.52 

Salaries,    . 

4,450.00 

General  Expenses, 

.      1,425.46 

$62,238.60 


The  expenses  of  this  department  have  been 
$5,325.87  less  than  for  the  last  year;  while  the 
average  number  of  j^atients  in  the  Hospital  has  been 
fifteen  per  cent,  greater.  The  whole  number  of 
patients  admitted  during  the  year  having  been  1,390, 
the  average  cost  of  each  patient  has  been  $44.77. 
The  average  number  of  patients  for  the  year  having 
been  118,  the  cost,  per  week,  has  been  $10.14  for 
each  patient. 
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3d.     Asylum  Expenses.     Tlie  net  expenditure  in 
this  department  has  been         .         .         .   $138,132.02 


A^iz.:— For  Stores,       .  .  .161,269.74 

Wages,      .         .  .  20,497.81 

Fuel,         .         .  .  10,847.65 

:Statioiiciy,          .  .  195.73 

Medicines,          .  .  2,392.05 

Repairs,    .         .  .  14,471.41 

Furniture,           .  .  6,161.38 

Lights,      .         .  .  6,278.26 

Diversions,         .  .  4,230.71 

Contingencies,    .  .  3,120.43 

Library,     .         .  .  300.00 

Salaries,    .         .  .  8,292.00 

General  Expenses,  .  1,425.47 

1139,482.64 

Less  Balances  sundry  Accounts,  .  1,350.62 


.38,132.02 


The  whole  number  of  patients  under  care  durmg 
the  year  having  been  284,  the  average  cost  has  been 
$486.38.  The  average  number  of  inmates  has  been 
187;  so  that  the  weekly  cost  of  each  patient  has 
been  $14.20. 

It  will  be  observed  that  these  expenses  include  no 
charge  for  rent  of  the  very  valuable  real  estate, 
etc.,  occupied  by  the  patients. 

The  expenses  of  this  department  have  been 
$4,403.34  less  than  for  1868;  while  the  average 
number  of  patients  has  been  about  thirteen  per  cent, 
o-reater. 
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4th.     Subscribers  for  Free  Beds. 
on  this  account  have  been 


The  receipts 
$4,300.00 


from  the  following  donors 


William  Amoiy,         ,         .  .$100  00 

Boston  and  Maine  R.  R.  Co.,  .  100.00 

John  L.  Gardner,        .         .  .  100.00 

Geo.  A.  Gardner,        .         .  .  100.00 

John  C.  Gray,    .         .         .  .100  00 

Edward  Wigglesworth,       .  .  200.00 

Miss  Mary  Wigglesworth,  .  .  200.00 

Miss  Anne  Wigglesworth,  .  .  200.00 

Moses  Williams,          .         ,  .  100.00 

Theodore  Lyman,       .         ,  .  100  00 
Charles  Mixter,  ....  100.00 

Providence  Railroad  Co.,    .  .  100.00 

Mrs.  N.  I.  Bowditch,           .  .  100.00 

Stephen  Salisbury,      .         .  .  100.00 

J.  P.  &  J.  L.  Gardner,        .  .  100.00 
P.  C.  Brooks,     ....  100.00 

Mass.  Humane  Society,       .  .  200.00 

Gardner  Brewer,    .     .         .  .  100.00 


John  H.  Ea.stlium, 
Nathaniel  Thayer, 
J.  L.  Little, 
William  Applcton, 
H.  B.  Rogers,     . 
Union  Railroad  Co., 
James  Parker,    . 
Eastern  Railroad  Co. 
R.  W.  Hooper,  . 
Lowell  Railroad  Co., 
Boston  and  Albany  R 
J.  B.  Glover,      . 
Martin  Brimmer, 
James  Davis, 
J.  A.  Burnham, 


R. 


Co. 


.$100.00 
.  500.00 
.  100  00 
.  100.00 
.  200.00 
.  200.00 
.  100.00 
.  100.00 
.  100.00 
.  100  00 
.  100.00 
.  100.00 
.  100.00 
.  100.00 
.  100.00 

$4,300.00 


It  is  much  to  be  desired  that  this  list  of  benevolent 
contributors  to  this  most  excellent  charity  should  be 
increased.  From  the  accounts,  presented  herewith, 
you  will  learn  that  the  whole  receipts  for  this  specific 
purpose  have  been  ....     |30,420.08 

Viz. :— Annual  Subscriptions,       .      |4,300.00 
Income  of  Free  Bed  Fund,     26,120.08 


$30,420.0S 

while  the  actual  cost  of  Free  Beds  for   the  year  has 
been  $40,736.44. 

This  forms  at  present  the  heaviest  burden  ujDon  the 
general  funds  of  the  Corporation  ;  and  it  is  to  be 
hoped   that  the   means   for  this  purpose  may  be  so 


1") 


iiicivasL'd,  I'iilii'r  hy  annual  .sLih.scripl.ions,  or  \)y  lliu 
establislunent  ol"  Free  Bod  Funds,  us  to  enable  the 
Trustees  to  meet  the  growing  demands  lor  reliid"  in 
this  depai'lnient. 

5Tir.  Donations  and  Legacies.  The  amount 
reeoivod  on  this  account  during  tlie  year  has 
been $09,100.10 

A'iz.  :— Uiidt'r  will  of  John  Rcdmcan,  -149,500.00 

L:iulor  will  ol"  M.  P.  Sawyer,    18,090.10 

Pouation  from  John  C.  Gray,      1,000.00 

$69,190.10; 

of  which  $50,500.00  have  been  added  to  the  Free 
Bed  Funds,  and  $18,690.10  to  the  General  Fund. 

Gth.     Board  Account.     The   amount  charged  to 
j^atients  has  been         ....        $176,927.57 
At  the  Asylum,   .         .         .  $144,436.54 
At  the  Hospital,  .         .         .       32,491.03 


176,927.57 


Amount  remitted  by  Trustees,         .         .       23,208.24 
At  the  Asylum,  .         .         .       $4,143.91 
At  the  Hospital,  .         .         .       19,064.33 


$23,208.24 


Income  from  this  source       .         .         .       $153,719.33 

At  the  Asylum,   .         .         .  $140,292.63 
At  the  Hospital,  .         .         .       13,426.70 

$15:3,719.33 


IG 


This  exhibits  an  increase   of  111,154.59  over  the 
last  year,  viz. : 

Asylum  increase, $12,399.34 

Hospital  decrease,    ....         .         1,244.75 


$11,154.59 

7th.     Pkofits  of   Investments.     The  amount  of 
Dividends,  Interest  and  Rents    collected  during  the 

year  has  been $36,343.75 

which  has  been  entered  to  the  credit  of 
the  following  accounts : 


Asylum  Funds, 

.      14,992.07 

Free  Bed  Funds,  . 

.       26,120.08 

Wooden  Leg  Fund, 

412.50 

Library  Funds, 

495.00 

Warren  Prize  Fund, 

145.10 

Accumulating  Funds,    . 

659.65 

General  Fund, 

3,519.35 

$36,343.75 


8th.      Statement      of     Geneeal     Fund.  •    This 
amounted,  Dec.  31st,  1868,  to  ,         .  $843,399.95 


Viz. : — Real  Estate,  etc., occupied  by 

the  Corporation,       .         .-^800,739.98 
Productive  Investments,        .     42,659.97 


$843,399.95 
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AmoKiU  hroiKjId  over,  .         .         .  $843,399.95 
It  has  been  increased  this  year  by  amount 

received  under  the  will  of  M.  P.  Sawyer,     18,690.10 
And  by  the  excess  of  Income  over  Ex- 
penses for  12  months,  .         .         .  3,445.21 

And  now  amounts  to       ...         .  $865,535.26 

Viz.: — Real  Estate,  etc.,  used  by 

tlic  Corporation,  .  1803,415.54 

rroductivc  Investments,    .       62,119.72 


$865,585.26 


9Tn.     Special    Funds.     These  amounted   on   the 
31st  December,  1868,  to  .         .         .         .  $372,594.18 

They  have    been   mcreased   by 
Amount    received    to  be    added    to  the 

Eedman  Free  Bed  Fund,      .         .         .       49,500.00 
Amount   received   from   John    C.   Gray, 

for  Free  Beds, 1,000.00 

Amount  of  income  from  investments  on 

these  accounts,     .....       32,824.40 


$455,918.58 


And  they  have  contributed  to  the  several 

purposes  for  Avhich  they  are  held,         .       32,277.15 
Present  amount  of  these  Funds,      .         .  $423,641.43 


Viz. : — Asylum  Funds,  . 
Free  Bed  Funds, 
Library  Funds,  . 
Accumulating  Fund, 
Wooden  Leg  Fund, 
"Warren  Prize  Fund, 


160,510.00 
338,377.53 
6,000.00 
8,655.60 
7,974.50 
2,123.80 

$423,641.43 
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IOtii.   Income  and  Expenses,  1869.    This  account 
has  been  debited  as  follows  : 
Expenses  at   the  Hospital,  as  stated  in 

$02,238.60 


For  Free  Beds,      . 

.  140,736.44 

"   Paying  Beds, . 

.     20,128.86 

"    Wooden  Legs, 

670.00 

"    Library, 

703.30 

2,238.60 


Expenses    at    the   Asylum,  as   stated  in 

this  Report, $138,132.02 

General  Fund  —  Balance,        .         .         .         3,445.21 


$203,815.83 


And  it   has   been    credited  for  the    fol- 
lowing income,  received  : 

From  Subscribers  for  Free  Beds,  .  $4,300.00 

Income  of  Free  Bed  Funds,  .  26,120.00 

"       "    Library  Funds,  .        495.00 
"    Wooden  Leg  Fund,        670.00 

"   Asylum  Funds,  .     4,992.07 

"    General  Fund,  .     3,519.35 

Mass.  Hosp.  Life  Ins.  Co.,  .  10,000.00 

Board  at  Hospital,          .  .13,426.70 

"       "  Asylum,  .         .  .140,292.63 


$203,815.83 


IItit.     Statement  of  Affaies.     From  this  state- 
ment it  appears  that,  in   addition  to   the  real  estate 
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and  oIIkt  improdiicl ivc  ))i'()|)(.'rl y  now  in  use  ibr  tlio 
j)nr[)()si's  of  llic  liistitntion,  the  ibllowing  assets  aro 
held  by  the  Corporation: 


Lisurauce  Slocks, . 

Deposits  nt  Mass.  llosp.  Ins.  Co., 

Ivailroad  I'xmkIs,     . 

Tubhc  Loans, 

llaih'oad  Stocks,    . 

Notes  Receivable, 

IManufacturing  Stocks, 

Bank  Stocks, 

Real  Estate  —  leased. 


-fr)U,uuu.uo 

80,000.00 
20,000.00 
142,000.00 
22,000.00 
20,000.00 
36,335.00 
38,334.75 
73,273.10 


And    that    these    assets     are     held    as 
investment  of  the  followino;  funds : 


$482,542.85 


Asylum  Funds, 
Free  Bed    " 
"Wooden  Leg  Fund, 

Library             "  . 

Warren  Prize  "  . 

Accumulating  "  . 

General            "  . 


160,510.00 
338,377.53 
5,000.00 
6,000.00 
1,880.00 
8,655.60 
62,119.72 


52,542.85 


J.  THOMAS  STEVENSON,  Treasurer. 


iiEroirr  of  the  resident  riivsiciAN 


MASSACHUSETTS    GENERAL    HOSPITAL, 


For  the  Year  1869. 


Number  of  Patients  in  the  Hospital,  January  I,  1869. 
Raying,  81.  :   :  Free,  96.  :   :  Total,  127. 


Admitted  to  the  Hospital  from  January  I,  1869,  to  January  I,  1870. 

Males.  Females.  Total. 

Patients  paying  board 382         150         532 

"      part  of  the  time,  .22  2  24 

"       entirely  free, 475         359         884 


879        511       1390 

Of  these,  2  paid  $35  per  week;  8  paid  $24.50  ;  86  paid  |21; 
22  paid  |14  ;  8  paid  |10  ;  184  paid  7  ;  and  298  paid  14.50. 

Whole  number  of  patients  treated  during  the  year: — paying, 
563  ;  paying  part  of  the  time,  24  ;  free,  930  ;  total,  1517. 


Discharged  during  the  year. 

Males. 

Females. 

Total. 

Well, 497 

274 

771 

Much  relieved, 67 

58 

125 

Relieved, 142 

85 

227 

Xot  relieved, 44 

34 

78 

Not  treated,          .....       41 

26 

67 

Dead, 79 

28 

107 

Insane  and  eloped,        .          .         .          .18 

4 

17 

883 

509 

1892 

22 


Number  of  Patients  Remaining,  December  31,  1869. 
Males,     .         .  72         Females,      .     53         Total, .         .  125 

Paying,   .         .  25         Free,  .         .  100 

Medical, .         .  69         Surgical,      .     5(3 

Proportion  of  deaths  to  the  whole  number  of 
results,  7.70  per  cent. 

Number  of  patients  received  on  account  of  recent 
accident,  93. 

The  greatest  number  of  paying  patients  at  any  one 
time,  was  5.5 ;  of  free  patients,  98 ;  the  greatest  total, 
139.  The  least  number  in  private  rooms,  at  any 
time,  was  4  ;  the  least  paying,  25  ;  the  least  free,  53  ; 
the  least  total,  90.  The  private  rooms  have  been 
generally  fully  occupied. 

The  average  number  of  patients  was  118;  males, 
69  ;  females,  49. 

The  average  number  of  paying  patients  w^as  39; 
Americans,  23  ;  Foreigners,  16. 

The  average  number  of  free  patients  w^as  79. 

The  greatest  number  of  j)aying  patients  was  55  ; 
32  Americans,  and  23  Foreigners. 

The  least  number  of  paying  patients  was  25; 
15  Americans,  and  10  Foreigners. 


Resid 

ence. 

Boston, 

. 

554 

A^'ermont, 

6 

Massachusetts,   (except- 

Rhode Island  and 

ing  Boston,) 

• 

730 

Connecticut, 

.-      14 

Maine, . 

. 

32 

Other  States, 

.       10 

Xew  llanipsliire,   . 

. 

38  1 

Other  Places, 

6 

Birthplace. 

I'mISIoII, 

l:5S 

llril isli  1  *i'i)vin('('S,  . 

1:12 

Massachusetts,   (exrei)(- 

Great  Britain, 

(10 

ing  Boston,) 

204 

Ireland, 

442 

Maine,  .... 

102 

Germany, 

'58 

New  IIaiu[)sliir(\    . 

48 

Norway  and  Sweden, 

12 

A'l'nuDiil, 

20 

France, 

7 

llhode  Ishiiiil  and 

Western  Islands,   . 

20 

Connecticut, 

27 

Italy,    . 

'5 

New  Yoric,    . 

IT 

Southern    and    Wostoin 

States,       . 

35 

Total,  Americans, 


Males. 

Mechanics, 

Laborers, 

Farmers, 

Minors, 

Seamen, 

Clerks, 

Teamsters, 

Traders, 

Servants, 

Teachers, 

Lawyers, 

Clergymen, 

Physicians, 

Merchants. 


G81  ,  Total,  Foreigners, 


70 'J 


Occupation. 


Paying. 

128 

62 

40 

42 

38 

25 

8 

13 

9 

1 

2 

2 

3 

0 


Partial 
Free.       Payment. 

130  6 

172  8 

14  2 

87 

22  4 

17  2 

6 

10 

14 


382        475  22 

Total  males,  879.     Of  these,  57  were  in  private  rooms. 
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Females . 

Domestics, 

Paying. 

29 

Free. 

220 

Tai-tiiil 
P.iyuifiit. 

1 

Minors, 

31 

48 

Wives, 

65 

37 

Widows,    . 

6 

10 

1 

Seamstresses, 

6 

36 

Teachers,  . 

4 

Operatives, 

6 

8 

Spinsters,  . 

3 

150 


359 


Total  females,  511.     Of  these,  19  were  in  private  rooms. 

Twenty-six  per  cent,  of  the  free  patients  Avere 
female  domestics ;  twenty  per  cent,  were  laborers ; 
fifteen  per  cent,  were  mechanics ;  and  sixteen  per 
cent,  were  children. 

The  average  time  of  paying  patients  was  3A  weeks ; 
and  that  of  free  patients  4tV  weeks.  The  proportion 
of  ward  beds  occupied  by  free  patients  was  about  f  ; 
by  paying  patients  about  h  About  fourteen  per  cent, 
of  the  paying  patients  occupied  private  rooms. 


Adr 

nission 

Refused. 

Phthisis,  (Consumption,) 

37 

Chronic  Rheumatism, 

.     13 

Syphilis, 

42 

Paralysis, 

.     15 

Chronic  Ulcers, 

34 

Epilepsy, 

.       5 

Scrofula  and  Abscess, 

.  7 

Cancer,  . 

.      7 

Insanity    and    Delirium 

Injuries    unsuitable    for 

Tremens,     . 

12 

admission,   . 

.      5 

Hip  Disease,  . 

4 

Contagious    and    other 

Spine  Disease, 

9 

Diseases,     . 

34 

Debility  and  Senility, 

19 

Total,  . 

.  243 

Boston  ;  and  129  of  other  parts  of  Massachusetts. 


2*) 

Out-patients. 

Six  thousiiiRl,  nine  Imndiod  and  lirty-tliree  [(jy)o'S) 
persons  liave  been  treated  as  Out-patients,  receiving 
advice,  medicine,  surgical  attendance  and  dental 
treatment.  Among  the  cases  were  144  of  dislocation 
and  fracture,  38  tumors,  125  lacerated  and  incised 
woriuds,  80  felons,  138  abscesses,  170  contusions  and 
sprains,  114  ulcers,  and  22  cases  of  hip  and  spine 
disease.  302  patients  have  been  treated  in  the 
Department  for  Sldn  Diseases,  and  931  have  had 
teeth  filled  and  extracted  in  the  Dental  Department. 
2,993  were  males  ;  3,960  were  females.  3,297  were 
Americans;  3,656  were  Foreigners, 

Respectfully  submitted, 

BENJAMIN  S.  SHAW, 

Resident  Physician. 

To  THio  Board  of  Trustees,  ) 
BoBTOx,  Jaxuaky  1,  1S70.      ) 
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FIFTY-SFXOND  ANNUAL  REPOllT 

OF  THE 

SUPERINTENDENT  OF  THE  MCLEAN  ASYLUM  EOR  THE  INSANE, 

TO   THE 

TRUSTEES  OF  THE  MASS.  GENERAL  HOSPITAL, 

JANUARY    I,    1870. 


Upon  the  first  of  Januaiy,  1869,  the  Register  of 
the  Asylum  showed  the  names  of  one  hundred  and 
seventy-six  persons  —  eighty-one  males  and  ninety- 
five  females.  During  the  year  there  have  been 
one  hundred  and  eight  admitted  —  sixty-four  males 
and  forty-four  females,  making  the  whole  number 
under  treatment  two  hundred  and  eighty-four  —  one 
hundred  and  forty-five  males  and  one  hundred  and 
thirty-nine  females.  During  the  same  time  there 
have  been  one  hundred  persons  discharged  —  fifty- 
four  males  and  forty-six  females.  There  are  now 
remaining,  one  hundred  and  eighty-four  —  ninety-one 
males  and  ninety-three  females. 

Of  the  persons  discharged,  fifty-one  were  con- 
sidered recovered — twenty-three  males  and  twenty- 
eight  females.  Eight — five  males  and  three  females, 
were  much  improved.  Twelve  —  ten  males  and  two 
females,  were  improved.  Eight  —  five  males  and 
three    females,    were     not     improved.      Three    were 
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registered  as  having  had  an  insufficient  trial;  and 
eighteen  —  nine  of  each  sex  —  have  died.  The 
weekly  average  of  numbers  has  been  one  hundred 
and  eighty-seven. 

The  proportion  of  recoveries  to  the  whole  number 
discharged,  is  larger  than  usual.  The  deaths  have 
been  fewer  than  for  a  number  of  years.  Several 
of  these  have  been  from  exhaustion  by  the  uncon- 
trollable excitement  of  acute  disease ;  the  greater 
number,  however,  have  as  usual  been  the  result  of 
chronic  insanity. 

Mania,  reaching  in  many  cases  to  extreme  excite- 
ment, has  been  the  prevailing  type  of  disease,  just  as 
its  opposite.  Melancholia  or  depression,  has  marked 
the  larger  number  of  cases  received  for  a  few  years 
previously.  We  have  no  epidemic,  and  very  little 
sickness  of  any  kind,  aside,  of  course,  from  the  ruling 
disease  of  the  brain.  We  have  been  free  from  any  of 
those  accidents  to  which  this  fearful  disease  so  often 
leads. 

The  only  change  which  has  occurred  in  the  Staff 
of  Officers,  was  made  in  September,  by  the  resignation 
of  Dr.  James  H.  Denny,  who  had  very  ably  and 
acceptably  filled  the  place  of  Assistant  Physician  for 
nearly  three  years.  He  left  for  a  more  responsible 
position  in  the  Retreat  for  the  Insane  at  Hartford, 
Conn.     Dr.  George  F.  Jelly  succeeds  him  here. 

I  should  do  injustice  to  my  sense  of  right  if  I  failed 
to  recognize  in  this  communication  to  you,  the  efforts 
of  mv  associate  officers  to  maintain  the  usefulness  of 
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this  Institution.  Our  family  has  been  harmonious, 
and  all  have  shown  a  laudable  and  gratifying  interest 
in  their  important  duties. 

Insane  persons  are  always  dependent,  though  they 
rarely  think  so.  They  require  care  and  guidance; 
some  in  a  slight  measure,  others  in  everything. 
Many  who  are  incurable,  and  at  the  same  time 
harmless,  can  safely  and  comfortably  remain  at  home ; 
but  if  they  are  poor  and  have  no  home,  they  must  be 
taken  care  of  by  the  State.  The  provision  for  such 
is  very  different  from  what  is  demanded  for  the 
violent  and  dano^erous,  and  their  whole  necessities 
are  simple  and  inexpensive  compared  with  what  is 
required  for  the  treatment  of  recent  and  curable 
cases.  Such  persons  can  live  in  any  place  where 
oversight  and  kindness  can  be  secured  for  them. 
They  can  live  together  as  in  hospitals,  or  in  families  ; 
and  if  their  personal  preferences  are  consulted,  some 
will  choose  one  wav  and  some  another.  It  is  better 
for  some  of  these  to  be  with  numbers  than  in 
a  faniilv.  They  are  roused  and  cheered  therebj^, 
whereas  in  a  f^xmily  they  would  degenerate  into 
moping  inactivity  and  its  attendant  evils.  Others 
would  find  a  freedom  from  annoyance  in  the  quiet 
routine  of  domestic  hfe,  although  the  family  circle 
would  never  be  home  to  them.  Many  such  are  now 
in  all  our  State  Hospitals,  and  the  necessary  provision 
for  their  highest  good  is  very  different  from  and 
should  not  be  confounded  with  the  requirements  of 
the  other  classes  just  named.     The  experience  of  the 


world  thus  far  shows  that  the  needs  of  the  latter, — 
the  violent  and  dangerous,  and  recent  and  curable 
cases,  —  can  best  be  met  in  a  well  conducted  hospital. 
Our  household  is  composed  of  such. 

The  soundness  of  the  general  principles  of  the 
treatment  which  has  been  so  successful  in  this  and 
similar  institutions  for  many  years,  has  been  verified 
here  anew  during  the  year  just  finished.  We  have 
never  before  been  so  successful  in  carrying  out  well 
established  views  of  treatment  into  practical  details. 
As  has  often  been  said,  all  profitable  treatment, 
whether  for  cure  or  only  for  present  comfort,  acts  by 
preoccupying  the  mind  of  the  patient  with  some 
subject  and  in  some  way  where  it  is  able  to  act  in  a 
healthy  manner.  And  for  this  purpose  all  means  of 
occupation  by  work  or  study  or  amusement  may  be 
serviceable.  These  have  often  been  enumerated.  A 
household  like  our  own  wearies  of  any  long  continu- 
ance of  one  set  of  diversions  or  occupations,  and  it  is 
necessary  from  time  to  time  to  change  their  details. 
Just  as  elsewhere,  the  popular  taste  varies,  and 
people  will  be  interested  in  certain  subjects  to-day, 
and  to-morrow  demand  a  change.  Among  the  new 
things  which  we  have  found  very  successful  in 
interesting  a  considerable  number  of  the  patients, 
has  been  the  study  of  "French."  There  have  been 
separate  classes  for  gentlemen  and  ladies  under  the 
skilful  training  of  Madame  Harney.  She  meets  them 
once  a  week,  for  an  hour  or  hour  and  a  half  each. 
Notwithstanding  her  pupils  are  more  or  less  familiar 
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Nvilh  the  l;mi2:iiiiu'e,  she  holds  tlioin  to  as  exact 
recitations  and  insists  upon  as  correct  exercises  as 
she  requires  in  any  of  her  classes  elsewhere.  To  be 
sure,  the  time  occupied  with  the  teacher  is  but  short, 
but  the  lessons  are  carefully  studied  every  day,  and 
exercises  are  written ;  moreover  the  interest  in  the 
study  has  been  such  as  to  lead  one  of  the  classes  to 
meet  every  day  to  read  and  criticise  portions  of  some 
French  story  or  play,  under  the  direction  of  one 
of  their  own  number.  It  will  be  seen  how  well 
calculated  such  exercises  are  to  excite  the  interest 
and  absorb  the  thoughts,  and  of  course  for  the  time 
being,  expel  every  thing  else  from  the  mind. 

Again,  upon  another  day  of  every  week  we  have 
upon  both  sides  of  the  house,  classes  in  drawing, 
under  the  competent  instruction  of  Mrs.  Bunker. 
These  have  been  fully  attended  and  have  been  very 
attractive,  and  their  interest  has  reached  through  the 
week,  occupying  much  time  pleasantly  and  profitably. 
Again,  among  the  gentlemen  we  have  had  an 
orchestra,  numbering  from  twelve  to  fifteen  persons, 
and  under  the  direction  of  Mr.  Moorhouse.  The 
instruments,  which  cost  a  hundred  dollars,  were 
jDrovided  by  one  of  your  Board.  The  practising 
upon  these  has  proved  very  fascinating,  and  has 
certainly  occupied  the  time  and  thoughts  of  the 
players  themselves  for  manj^  hours,  and  no  doubt  of 
their  neighbors  also,  though  the  sensations  of  the 
latter  may  not  always  have  been  pleasant.  Struggles 
with  a  flute  or  violin,  though  not  always  delightful  to 
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listeners,  may  have  a  powerful  effect  in  diverting  the 
attention  from  something  worse.  Again,  we  have 
a  "Singing  School,"  in  which  both  gentlemen  and 
ladies  have  joined.  Patients,  officers  and  attendants, 
to  the  number  sometimes  of  more  than  seventy, 
have  been  present.  This  is  excellently  managed  by 
Mr.  Henry  Hadley,  of  this  town,  and  has  reached 
many  who  could  not  be  interested  in  the  other 
exercises.  The  teachers  have  showai  themselves 
exceedingly  well  adapted  to  give  instruction,  and 
more,  they  have  displayed  a  sympathy  for  their 
pupils  and  a  hearty  desire  to  make  their  efforts 
agreeable  and  useful. 

It  can  easily  be  seen  that  these  plans  of  study  and 
instruction  can  be  varied  and  extended  greatly. 
Classes  in  history,  botany,  mathematics,  and  even  in 
elementary  branches,  would  interest  for  a  Avhile  and 
be  useful.  Aside  from  the  influence  of  the  study  as 
a  remedy,  several  have  eagerly  applied  themselves  to 
French  and  drawing  who  have  long  wished  for  the 
time  and  opportunity  of  doing  so,  but  little  expected 
to  find  it  here.  Others  upon  recovery  have  said  that 
they  were  very  sensible  of  the  good  which  they 
received  from  the  occupation  and  diversion  of  their 
thoughts  by  these  studies.  Their  moral  effect  has 
been  good,  as  it  is  so  evident  that  they  are  arranged 
solely  for  the  benefit  and  comfort  of  the  patients ; 
and  they  certainly  have  increased  in  a  marked 
manner  the  quiet  and  contentment  of  the  house, 
and  have  hastened  recoverv. 


Ill  tli(>  !j,i'(,)uii(l«  ilcvotcd  to  their  use,  tlie  ladies 
liave  had  lluwei'  beds  to  cultivate.  They  have  also 
watched  and  led  scores  of  chickens  and  ducks.  The 
rough  parts  of  the  new  farm  have  given  abundant 
occupation  to  parties  of  the  male  patients,  Avith  their 
shovels  and  wheelbarrows.  To  a  limited  extent  work 
has  been  done  in  a  carpenter's  shop.  One  gentleman 
has  made  a  great  number  of  solitaire  boards,  letter 
folders,  thread  winders,  etc.,  for  the  various  fairs 
which  have  been  held  for  benevolent  purposes.  The 
ladies  have,  as  usual,  done  a  great  amount  of  fancy 
and  other  needle-work,  and  from  materials  which 
have  been  furnished  us  for  many  years  successively  by 
one  of  your  Board,  have  made  garments  and  knit  a 
great  many  stockings  for  the  poor,  which  have  been 
distributed  in  Boston. 

In  the  way  of  entertainments,  w^e  have  had 
several  concerts  of  the  highest  musical  excellence, 
by  amateurs  whose  names  are  well  known  to  you. 
"  The  Chickering  Club "  also  gave  us  a  very  choice 
out  of  door  concert  in  the  summer.  The  music  was  a 
great  pleasure.  The  kindness  wdiich  prompted  its 
giving  w'as  very  grateful  to  our  people.  Mr.  Moor- 
house,  to  whom  we  have  been  often  indebted,  with 
his  sons,  gave  us  a  very  interesting  concert;  and 
the  Mendelsohn  Quintette  Club  also,  one  which  was . 
greatly  enjoyed.  Prof  L.  B.  Monroe  entertained  our 
household  in  a  very  delightful  waj",  during  an 
afternoon,  by  his  reading,  and  by  his  illustrations  of 
the    perfection    and     imperfections    of    the    human 
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voice.  Ill  the  summer  we  enjo3^ed  several  charming 
excursions  in  the  harbor,  by  the  kindness  of  Dr. 
Walker  and  his  Board  of  Directors.  During  the  cool 
weather  we  have  had  dancing  parties,  which  have 
given  great  satisfaction.  Many  have  attended  them 
who  did  not  care  to  dance,  but  who  loved  to  look  on, 
or  else  to  enjoy  a  game  of  cards  at  one  side.  The 
parties  for  gentlemen  have  been  attended  by  ladies 
from  the  vicinity ;  and  sometimes  we  have  had  a  few 
musicians  from  Boston.  Generally,  however,  the 
music  has  been  furnished  from  our  own  resources. 
The  Christmas  Eve  just  passed  w^as  devoted  to  the 
entertainment  of  the  ladies.  Mr.  Baxter,  of  Charles- 
town,  contributed  largely  to  this  by  reading  various 
well  selected  pieces.  After  which  came  a  laughable 
exhibition  of  "Mrs.  Jarley's  wax  works,"  some  fine 
tableaux,  and  abundant  refreshments.  A  party  was 
given  last  evening  (New  Year's  Eve)  to  the  gentle- 
men. A  large  number  assembled  in  the  hall,  where 
additional  decorations  to  those  of  Christmas  had 
been  made,  and  the  evening  was  passed  very 
pleasantly. 

The  experience  of  the  last  year  has  shown  us  that 
a  larger  number  of  rooms  of  a  similar  style  to  those 
in  the  Appleton  Wards,  are  needed.  Those  rooms 
have  been  constantly  full  for  some  years,  and  latterly 
many  others  of  the  same  kind  would  have  been 
occupied  if  we  had  had  them.  The  "  east  wings  "  of 
the  house  —  those  which  were  built  for  the  first  use  of 
the    Asylum  in  1818,  —  now  require    very    frequent 
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repairs.  Their  eonstruetion  is  not  wbiit  Ave  should 
now  build.  Their  position  is  sueh  that  lliey  shut  out 
the  sun  light  from  the  Belknap  luid  North  Wards, 
■which  lor  many  years  will  be  serviceable  buildings. 
What  is  now  required,  and  what  will  very  soon  be  an 
imperative  necessity,  is  that  two  new  buildings  should 
be  erected  either  between  the  central  mansion  and 
the  Appleton  Wards,  or  west  of  the  latter,  which 
shall  accommodate  thirty-five  persons  each,  and  shall 
combine  the  excellencies  of  both  the  Belknap  and 
Appleton  Wards,  and  that  after  their  completion  the 
east  wings  shall  be  removed.  Another  w^ant,  which 
has  long  been  felt,  is  that  the  mansion  house  should 
be  so  far  changed  and  enlarged  as  to  contain  a 
different  and  larger  kitchen,  and  a  central  hall  for 
lectures  and  social  purposes.  It  may  be  a  wiser  plan 
to  erect  a  new  building  beyond  the  Appleton  Wards 
for  the  kitchen  and  central  offices.  In  that  case,  the 
site  of  the  present  mansion  house  would  be  the  best 
for  a  building  which  should  contain  both  an  amuse- 
ment hall  and  a  chapel. 

We  desire  every  day  to  make  a  much  greater  use 
of  the  wdiole  extent  of  the  farm  with  safety  and 
freedom  from  intrusion,  and  for  both  ladies  and 
gentlemen,  than  we  can  do  now.  To  render  this 
possible,  it  will  be  necessary  to  build  for  a  consid- 
erable distance  a  dyke"  which  shall  shut  out  the  tide 
water,  and  to  extend  the  fences  around  the  whole 
border  of  the  form. 


Another  want,  minor  in  expensiveness  to  the  fore- 
going, but  real,  is  that  of  jDianos.  But  one  has  been 
purchased  during  the  last  twelve  years,  and  several 
are  nearly  worn  oat.  Four  new  ones  are  needed.  A 
small  sum  of  money  has  been  placed  in  my  hands  to 
aid  in  procuring  these.  Perhaps  when  the  want  is 
known  by  others,  this  sum  may  be  increased  to  the 
required  amount. 

Our  thanks  are  due  to  the  Charitable  Mechanic 
Association  for  a  supply,  through  Mr.  J.  P.  Bradlee, 
of  tickets  to  the  Fair ;  and  to  Dr.  J.  B.  Upham  for 
a  constant  supply  through  the  year  of  tickets  to 
the  Organ  Concerts  at  the  Music  Hall;  to  Mr. 
Joseph  Leonard  and  to  Dr.  Durkee  of  Boston,  and  to 
to  Mr.  G.  F.  Winter  of  Gloucester,  for  acceptable 
additions  to  our  Library,  and  to  Miss  D.  L.  Dix,  for 
music  books. 

Religious  services  have  been  held  on  Sunday 
through  the  year  by  the  Rev.  D.  G.  Haskins.  Regret 
was  expressed  at  their  omission  for  a  single  Sun- 
day. They  have  been  of  undoubted  benefit  to  the 
household. 

With  a  hearty  recognition  of  the  Divine  Hand 
which  has  so  kindly -guided  us,  and  a  supplication  for 
His  blessing  upon  our  work,  we  begin  another  year. 

JOHN  E.  TYLER, 

Siiperiniendent. 

McLkan  Asylum  for  the  Insane,  | 
SoniLrvillc,  1st  Jiinuaiy,  1870.  ^ 
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